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 SERVICES PROVIDED AND ACTIVITIES CONDUCTED  
 

FACT Services Provided and Activities Conducted 
 

Service Delivery Goals - 
Objectives as outlined in contract 

Service Delivery Results - 
Progress To Date 

Provide Case Management, Resource 
Linking, Counseling, and Therapy 
sessions/contacts to 30 unduplicated clients.  
A total of 120 sessions will be provided. 
 

23 clients, with a total of 41 sessions 
provided. 

Coordinate and deliver seven (7) 
Parent/Guardian Education Workshops to 30 
unduplicated clients.   
 

1 workshop with 10 parents 

Coordinate and deliver fifteen (15) 
Parent/Guardian Support Groups to 15-20 
unduplicated clients over the course of the 
Support Groups. There may be fewer 
caregivers at any one group 
 

 

Participate in school disposition/CARE team 
meetings as scheduled Participate in at least 
20 meetings. 
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Consult with school personnel including the 
Principal, Community School Coordinator, 
and Child Mental Health Professionals in 
order to gather and provide information that 

 
20 



will be helpful to supporting the family and to 
assess issues that may be relevant to child and 
family health. A minimum of 50 
consultations  

 
 
NUMBER OF CHILDREN AND FAMILIES SERVED 
 

CLIENTS BY RACE AND ETHNICITY # Served to Date % of Overall # Served 
Caucasian 2 6% 
Latino/ Hispanic 26 79% 
Black or African American 4 12% 
Asian 1 3% 
Native American/ Alaskan Native   
Native Hawaiian or Other Pacific Islander   
Multiracial or Biracial   
Other (describe)   
Total Clients 33 100% 

 
 

FAMILIES BY AREA OF THE COUNTY 
 

Projected # to be 
served under 
contract 

# Served to Date  

   
Central County   
West County 33 100% 
Total Families   

 
 

NARRATIVE 
 
A narrative on progress towards contract outcomes, what contributed to your 
success, issues in meeting obligations, suggestions for improvement, and any 
success/individual stories that you wish to highlight.  Format is up to each agency 
(could be charts and graphs, summarized data, narrative, etc…). 

 
These few months at Coronado have been months of growth and progress.  Thanks to the 
support that you all provide to this community, we have been able to provide support for 
those that are in need. Parents along with students and staff support have been grateful for the 
fountain of resources we have connected them to and all we have done in the community.  
When parents need support in whatever way they come to us and we are there for them: 
whether it is to have a conversation to ease their thoughts, or to look for guidance from us for 
future decisions or to discuss personal problems that they only feel comfortable sharing with 
us.  The students of Coronado feel the same way.  Many times they themselves come 
knocking at my door to unburden themselves.  Many students after moments like these 



express gratitude and are pleased with our presence at their site.  All these wouldn’t be 
possible without your support.   
 
There have been difficulties in achieving some goals. It has been difficult to bring parents 
together for support groups. Timing and the idea of sharing openly in a group has made 
engagement very difficult.  A lot of our parents also have two jobs or take care of their 
children and this makes it very difficult to create support groups that are successful.  One 
other aspect that is out of our control but has made things a bit difficult, has been the lack of 
staffing at our site.  Unfortunately, we have had multiple substitutes in our classrooms and in 
administration, and this has made it difficult at times to create relationships with the staff 
who might know more about a young person and their family’s needs. We hope to grow 
more from here and regardless of our obstacles still provide the best service we can, aiming 
to help as many families as possible. 
 
 In addition to case management activities, we run a Leadership Team here in Coronado 
School.  The focus of this group is to develop youth’s leadership skills and help top create 
leaders for today and the future. We focus on what makes a leader a great leader and provide 
support for these wonderful kids to have leadership opportunities.  Some of the youth are 
going through immense hardships at home and the leadership group helps strengthen their 
bond to school and to be part of a community that supports and loves them.  The students are 
always excited for the meetings, eagerly asking about the topic of today or what are we 
planning to do next.  It’s wonderful to see that excitement in their eyes and it’s wonderful to 
see how after every activity that they are involved in they are becoming great leaders and 
kind people.   
 
Just like our students, our focus is also the parents.  We aim to create an overall healthy 
family.  So far we have provided a lot of support through consultation, meetings and case 
management for our parents. We provided a parent workshop where the focus was to reduce 
stress in the family and to learn about small and simple things they can do with their 
child/ren to create wonderful and stress free memories.  After our presentation, we played a 
soccer game of kids against adults. The kids loved it and the parents enjoyed it as well!  
Parents were happy and the kids were even happier.   


