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The Alamo Police Service Advisory Committee serves as an advisory body to the Contra Costa County Board of Supervisors. 
 

RECORD OF ACTIONS 
P2B/Alamo Police Services Advisory Committee 

Monday, December 1, 2025 
5:30pm 

Alamo Plaza, Suite 170A 
 

1. CALL TO ORDER, ROLL CALL 
Lewis-Mercurio Absent  

2. PLEDGE OF ALLEGIANCE  
3. PUBLIC COMMENT (3 minutes/speaker)  

The responsibility for data collected by the cameras was discussed, given that the 
cameras capture activity on roads and highways under the jurisdiction of the 
California Highway Patrol (CHP), while being located on land within unincorporated 
Alamo. Deputy Fisher noted that he does not have legal authority to enforce activities 
occurring on roads or highways. It was agreed that issues are typically tied to specific 
events at specific times and can be reviewed collaboratively by CHP and the Alamo 
deputy, with procedures determined by the officers on scene. No issues are 
anticipated. 
Ongoing concerns were discussed regarding non-licensed contractors dumping leaves, 
branches, wood chips, and garbage at sites throughout the county. Chip Chapman of 
Horticultural Services Ltd. previously proposed providing and spreading high-quality 
wood chips at the Interstate 680 intersections; however, the chips have been left in 
piles rather than being spread immediately, which may encourage additional 
unauthorized dumping. It was agreed that if Mr. Chapman is to provide materials at 
these locations, the wood chips should be spread immediately. The group also agreed 
to request clarification regarding the quality of the proposed wood chips to ensure 
they meet the stated standards before proceeding. 

4. REVIEW AND APPROVE PRIOR MEETING RECORD OF ACTIONS 
5. POLICE REPORT 
6. Deputy Fisher presented a comprehensive overview of P2B calls for service, incident 

reports, and school security checks, resulting in three total arrests. He also reported a 
grand theft involving a computer delivered by Amazon to a CVS collection site and 
unlawfully retrieved by an unidentified individual, highlighting the growing issue of 
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theft associated with increased online shopping. With the holiday season 
approaching, the topic of deputy overtime was discussed, and Deputy Fisher indicated 
that any approved overtime hours could be accommodated. 

7. NEW BUSINESS 
8. OLD BUSINESS 
9. FINANCIAL REPORT – Ross Hillesheim 
10. COMMUNITY ORGANIZATION REPORTS/UPCOMING DATES 

a. Alamo Improvement Association (Joe Rubay) 
AIA reported that the horse atop the shoe repair store at the Alamo Plaza 
intersection has been successfully decorated with festive lighting, receiving 
positive attention and acclaim from passersby. 

b. Alamo MAC (Robert Brannan)  
MAC reported that interest in the summer movie program has declined and, 
combined with scheduled park construction and renovations beginning in early 
July, no movies will be offered this summer. The renovation project is expected 
to last approximately nine months at an estimated cost of $2.5 to $4 million 
and will significantly enhance an already high-quality park. 

11. ONGOING ITEMS 
a. Alamo Today Monthly Article  
b. bicycle, uniforms, and training and continuing education for Deputy Wallace. 
c. Update on necessary supplies including stickers, shirts, hats, food, and 

beverages for volunteers. 
d. Voluntary security camera registration program. 

12. ADJOURN 


