ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Council on Homelessness

Advisory Body Meeting Time/Location: 1st Thursdays, 1 pm - 3 pm, 1025 Escobar

Chair (during the reporting period): Nicole Green

Staff Person (during the reporting period):  Jaime Jenett

Reporting Period: 1/1/25-12/31/25

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The Council updated its bylaws, transitioned to a safer webinar format, and recruited
new members to strengthen representation. The Council collaborated with the Youth
Action Board to implement the Youth and Young Adult Strategic Plan and contributed to
funding strategies by advising on local, state, and federal applications. Despite progress,
the CoH raised concerns about proposed federal funding changes that could reduce
permanent housing support and penalize equity-focused programs. The Council urged
local and federal advocacy to protect vulnerable populations and sustain housing-first
approaches. The Council also supported Homelessness Awareness Month through
development of an educational toolkit, a video, recognitions and award ceremony for
outstanding individuals, agencies and partnerships and solicited resolutions of support
from the Board of Supervisors,

These efforts reflect the Council’s leadership in shaping policy, promoting equity, and
fostering cross-sector collaboration to strengthen Contra Costa’s homeless response
system.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

1. Advise the Board of Supervisors on homelessness policy: The Council submitted formal recommendations each
guarter, including strong opposition to proposed HUD funding changes that threatened equity and housing-first models.
It also advocated for legislative protections to sustain local housing programs and ensure continuity of services.

2. Support the goal of reducing unsheltered homelessness by 75%: Through the PATH Innovations Committee, the
Council provided oversight and strategic input on initiatives aimed at reducing unsheltered homelessness, including
planning for targeted outreach events and reviewing system performance data.

3. Implement the Youth and Young Adult (YYA) Strategic Plan: The Council supported the Youth Action Board (YAB)
in advancing the YYA Strategic Plan. YAB members participated in Council meetings, submitted 2026
recommendations, and contributed to outreach and leadership development efforts across the county.

4. Redesign Coordinated Entry tools: The Council oversaw the rollout of a new Prevention Triage Assessment and
supported ongoing refinement of Coordinated Entry prioritization tools.

5. Engage People With Lived Experience (PWLE): PWLE were actively involved in Council meetings, planning
committees, and the Housing Needs Assessment process. Monthly support meetings and targeted recruitment
ensured their voices remained central to governance and policy development.

6. Promote cross-sector collaboration and funding advocacy: The Council advised on key funding applications,
including HHAP Round 6 and the Consolidated Housing and Homeless Services RFP. It also responded to abrupt
federal NOFO changes, advocating for reinstatement of canceled awards and evaluation processes.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

Our Council is structured to create a diverse representation of sectors through the seat
designations. We had no issues achieving quorum at meetings due to strong staff
support and communication with Council members. The Council filled an unexpected
vacancy of the City Government seat early in the year but chose not to fill the CoC-ESG
seat later, as recruitment for 2026 was about to begin. We had excellent Council and
community participation in all meetings

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

All members were provided with multiple reminders to complete all trainings required by
the Clerk of the Board. A number of Board members also attended voluntary CoC
provider trainings to deepen their understanding of specific content areas. Regular
Council meetings also often included a “Learning Corner” section that provided training
on specific topics relevant to the Council.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

1. Work towards the countywide goal of reducing unsheltered homelessness.

2. Continue to provide advice and recommendations to the Board of Supervisors about
issues relating to homelessness

3. Convene stakeholders, in partnership with H3, to create a regional action plan as part of
the application to the State’s HHAP program.

4. Implement CoC’s Coordinated Entry prioritization and assessment tools to create a more
streamlined process

5. Continue to seek opportunities for individuals with lived experience of homelessness to
engage in policy-making and planning conversations, especially as relates to assessment
and prioritization within the Coordinated Entry System

6. Implement changes to the CoC NOFO scoring tools to better prioritize resources during
the annual funding competition.
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