2025 CAB RETREAT AGENDA
JANUARY 25, 2025

Time Topic/Activities
STEP 1: LEARNING TOGETHER

9:00 AM Welcome & Housekeeping
® Welcome & Introductions

o Roll call of members

e Approval of Record of Action [VOTE]
e Approval of CAB Alternate Member to Voting Member [VOTE]
e Retreat Agenda & Overview of the Process
e Icebreaker — Common Threads
9:20 AM AB 109: History & CCC Local Landscape & Structures

e Discuss impacts of mass incarceration and introduction to AB 109 Public Safety
Realignment legislation

e Opverview of Local County Government Structure & avenues for community
feedback on public safety

10:05 AM Break — 10 min.

10:15 AM AB 109 & the Money:
o Review & discuss local AB 109 funding allocations & budgeting process

10:40 AM Overview of the Office of Reentry & Justice

e Learn about the county’s first office dedicated to advancing and coordinating
public safety realignment, reentry and justice-related initiatives

11:00 AM Data Snapshots of AB 109 Community Programs & Reentry Population

e Review & discuss AB 109 Community Program data, reentry population demographics,
and feedback survey results from jail population and service providers.

11:30 PM Lunch — THR.

STEP 2: ORGANIZING THE WORK TOGETHER

12:30 PM Meeting Resumes
e Roll call of Members

® |ntroductions of new arrivals

12:40 PM Clarify Meeting’s Goals & Morning Recap

12:50 PM What is the Community Advisory Board for Public Safety Realignment (CAB)
e  Orient new & current members on CAB’s structure, purpose & functions
e Overview of CAB Accomplishments

1:10 PM Review & Discuss CAB Policy Recommendations
e CAB Policy Recommendations — FYs 24-26
e AB 109 Excess Funding Recommendations




1:30 PM

Organizing Ourselves to Do the Work
e Overview of CAB Subcommittees Key Functions
e Organizing CAB Subcommittees

1:45 PM Tips for Successful Membership Engagement
e Review Advisory Body Handbook
e Review Operating Guidelines
2:00 PM Break — 10 min
2:10 PM Review CAB Ambassador Program
e CAB Ambassador Program Tool Kit
2:30 PM Action Planning for CAB’s Future Work in 2025
e  Members will debrief and discuss future opportunities to support enhancing
local AB 109 implementation & engaging stakeholders
Discussion Questions:
o  What's different now, compared to previous years?
e  What should be CAB’s goals/priorities for 20252
e Are there any NEW activities or areas for CAB to consider within the
charge and scope of the body?
e Which areas are you most looking forward to working on this year?
2:50 PM Review and Reflect
e Discuss Next Steps
3:00 PM Adjourn




