
Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly Update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Psych Safety 

Fall Rate, Restraint & Seclusion, Assault, % of visits 

w/ LOS 24Hr +, Inpatient Psych Core Measures Tarun Bhandari Anne Staunton Bi-Annual 10

Nursing Report for 2025

Blood Transfusion, Pain Assessment and 

Reassessment, Restraints and seclusion, MCS - 

Staffing and Bed Control Ira Sabio, Harmandeep Madra na Annual 10

IP&C: Annual Evaluation, HAI and Hand Hygiene Annual Eval, HAI, Hand Hygiene, Outbreak Kathy Ferris, Nancy Hendra Mary Campbell Annual 10

Laboratory Update from November Annual Report (Nov 2025) Sam Ferrell Tom Ta Update 10

2026 PSPIC Calendar
January

Monthly Reports

Periodic Reports

Old Business



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update

1. 2026 QAPI Plan                                                                  

2. 2025 Evaluation                                                                  

3. 2026 PI Priorities Jasmin Contreras na Annual 15

Regulatory Monthly update, Contracted Services Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Nutrition Food Safety

1.Temp log

2.Patient Tray Compliance Stephanie Dockham na Annual 10

CCHP Annual Plan & Eval  

1.HEDIS:Overall Rating (in comparison with other 

providers)

2.HEDIS:MCAS Measures Under MPL (Count) Sara Levin, Jersy Neilson na Annual 10

Tissue Report

Annual Report for standardized procedure 

compliance  

Michael Gynn, Robin Hargrave, Gino 

Rogers Mary Campbell Annual 10

Sepsis

1. PI Priorities                                                                                            

2. Sepsis Bundle Compliance                                             

a. ED triage start time to Lactate within 1 hour           

b. ED triage start time to Abx admin within 3 hours Ari Simon Pat Christy Bi-Annual 10

Environment of Care (EOC) Annual Report Swandi Singh, Teresa Lascano na Annual 10

Emergency Management Annual Plan  Swandi Singh, Teresa Lascano na Annual 10

OR
OR Report Back on Timely Pre Anesthesia 

documentation and Colorectal SSI 
Gino Rogers, Dr. Gynn Mary Campbell Update 10

Monthly Reports

Periodic Reports

Old Business

February



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update - Roberto Vargas Tom Ta Monthly 5

Medication Safety: Annual SERs report Annual Report Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 10

Perinatal Safety  

1. PI projects                                                                             

2. Core Measures                                                                    

A. PC-01 Early Elective Delivery                                      

B. PC-06 Unexpected Complications in Term 

Newborns - Overall Rate                                                     

C. PC-02 Cesarean Birth                                                     

D. Severe Obstetric Complications                   Christina Wong , Cita Ritcheson Whitney Dolan Bi-Annual 10

Emergency Department

1.Avg boarder Hrs/patient week

2.C-SSRS Screenings completed Akiko Tennison Anne Staunton Bi-Annual 10

Risk Management Annual Report and 2026 Plan Leah Carlon na Annual 10

Care Experience Plan Annual Plan: Patient's perception of safety and care Roberto Vargas (Vacant ASAIII) Annual 10

QIP Annual Update Nooshin Abtahi na Annual 10

March 

Monthly Reports

Periodic Reports

Old Business



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication Safety  Annual MERP Plan Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 10

Respiratory

1. 100% of Critical Values will be reported to 

Inpatient Provider within 15 mins                                    

2. 100% of Critical Values will be reported to 

Ambulatory Licensed Provider within one hour       3. 

ABG QC Checks                                                                      

4. ABG QC Corrected                                                      Michael De Peralta Tom Ta Annual 10

CHF Readmissions PI Priority Geena Jester Pat Christy Bi-Annual 10

 Periop Quality Safety Plan

1. Annual Plan   2. Operative / Other Procedures that 

place patients at risk  3. Significant discrepencies 

between pre-op and post-op diagnosis  4. Tissue 

Transplant Safety Gino Rogers, Dr. Gynn Mary Campbell Annual 10

Falls  

1. PI Priority                                                                               

2.Falls (by location)                                                                        

3. Falls with Injury Rate Melinda Elliott, Judy Rivera Pat Christy Bi-Annual 10

Equity Annual Report Gilbert Salinas, Jasmin Contreras na Annual 10

Old Business

April 

Monthly Reports

Periodic Reports



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Lab quality and safety plan and report

1. Critical Results                                                                   

2. Tissue Sweta Das, Sam Ferrell Tom Ta Annual 15

Critical Care: Organ & Tissue Donor Annual Update Grace Ma Janet Keathley Annual 10

Critical Care: Code Blue

1.Code Blue Rate

2.Code Blue Survival Rate Grace Ma Janet Keathley Annual 10

Risk Management SERS, Complaints and Grievances Leah Carlon na Bi-Annual 15

Periodic Reports

May 

Monthly Reports

Old Business



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

HAPI 

1. PI Priorities                                                                           

2. PSI 03: Pressure Ulcer Rate                                          

a. HAPIs Stage 3, 4 or unstageable                                

b. DTIs excluding LOS < 3 days Lina Xiao, M. Gutierrez Pat Christy Bi-Annual 10

Diagnostic Imaging

1.Thermal injuries

2.Unintentional objects in MRI assoc with injuries

3.Unintential objects in MRI

4.Rad CTDIvol, DLP, SSDE, Count

5.Nuc Med Adverse Events

6.Fluoroscopy rad exposure

7.CT:Turnaround time </= 120 minutes Angela Womble, Usha Murphy Pat Christy Annual 15

Social Services Annual Report  Rani Viswesaran, Yvonne Hollister? na Annual 10

Residency Program

1.Response Rate - Residents and Culture of Safety 

Survey

2.Count of Residents Filing >/= 1 SERS Leah Romito na Annual 10

Old Business

June 

Monthly Reports

Periodic Reports



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update and High Risk Analysis Roberto Vargas Tom Ta Monthly 5

Medication safety Medication Safety Updates Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 10

Well Child Visits PI Priority Preetha Joseph, Denise Tai Maansi Shah Annual 10

Workplace Violence Annual Report  Sylvia Elizarrarrez NA Annual 10

Psych Safety Fall Rate, Restraint & Seclusion, Assault, % of visits 

w/ LOS 24Hr +, Inpatient Psych Core Measures
Tarun Bhandari Anne Staunton Bi-Annual 15

IP&C: HAI and Hand Hygiene` Semi-Annual Report Kathy Ferris Mary Campbell Bi-Annual 15

Old Business

July 

Monthly Reports

Periodic Reports



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update

1. Monthly update  2. CMS Stars  3. Leapfrog  4. Core 

Measures Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Sepsis

1. PI Priority                                                                                            

2. Sepsis Bundle Compliance                                             

a. ED triage start time to Lactate within 1 hour           

b. ED triage start time to Abx admin within 3 hours Ari Simon Pat Christy Bi-Annual 10

Dental Annual Report Darlene Garcia, DDS na Annual 10

Nutrition Food Safety- 

1. Evaluation of 2023                                                           

2. 2024 Plan Stephanie Dockham na Annual 15

EOC Report

1.Fire Drill Frequency Compliance

2.Staff Fire Drill compliance

3.Annual HCAHPS Score for cleanliness

4.Spill kit compliance                                                          

5. Isolation Room Maintainance

6. Generator test compliance

7.PM High Risk Util. equip

8.PM non-High Risk Util. equip

9.Monthly / Annual Emergency light/exits

10.Fire pump tests

11.Recalled devices addressed

12.PM High Risk Med Equip

13.PM non High Risk Med Equip Swandi Singh, Teresa Lascano Maansi Shah Annual 15

August 

Monthly Reports

Old Business

Periodic Reports



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Cancer Committee Annual Report Michael Gynn Pat Christy Annual 10

CHF Readmission PI Priority Geena Jester Pat Christy Bi-Annual 10

Healthcare for the Homeless Annual Report Sarah McNeil na Annual 10

Risk Management SERS, Complaints and Grievances Leah Carlon na Bi-Annual 10

September

Monthly Reports

Periodic Reports

Old Business



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Utilization Review - Annual Report

UM Committee:                                                                      

1. Use of blood and blood components                                            

2. Patient Flow Yvonne Hollister, Sergio Urcuyo Tin Aung Annual 10

Periop year end report

1.Surgery: Overall Patient Satisfaction

2.ERAS:Normothermic (T  36-37C)

 3.PSI 09: Perioperative Hemorrhage or Hematoma

4.PSI 11: Postoperative Respiratory Failure

5.PSI 12: Perioperative Pulmonary Embolism or Deep 

Vein Thrombosis

6.PSI 13 Postoperative Sepsis

7.PSI 15 Unrecognized Abdominopelvic APL

8.Interpreter Use Documented on Consent form

9.Death within 24 hours of surgery meeting CDPH 

reportable criteria.                                       10. 

Moderate/Deep Sedation Adverse Events

Gino Rogers

Michael Gynn Mary Campbell Annual 10

Falls  

1. PI Priority                                                                               

2.Falls (by location)                                                                        

3. Falls with Injury Rate Mindy Elliot, Judy Rivera Pat Christy Bi-Annual 10

Emergency Department

1.Avg boarder Hrs/patient week

2.C-SSRS Screenings completed Akiko Tennison Anne Staunton Bi-Annual 10

October

Monthly Reports

Periodic Reports

Old Business



Reports Measure(s) Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Hospital Leapfrog Score Jasmin Contreras na Monthly 5

Regulatory Monthly update Roberto Vargas Tom Ta Monthly 5

Medication safety Quarterly update Shideh Attai na

Quarterly 

Mar/Apr/Jul/Nov 10

HAPI 1.PSI03 Pressure Ulcer Rate This report was moved to ANNUAL. Reported last June 2023 - per Dr Beach. Judy Rivera Pat Christy Bi-Annual 10

Ambulatory Care Redesign

1.No shows

2.Third Next Available

3.Nurse-Provider Continuity Andrea Sandler Maansi Shah Annual 10

Rehab/Occupational Therapy Annual Report (include Speech and Audiology) Mahjobeh Rezazadeh na Annual 10

Laboratory

1.Critical Values

2. Tissue report Sam Ferrell Tom Ta Annual 10

Cardiology Echo/EKG Michael De Peralta TBD Annual 10

IP&C: Outbreak(s) Update Kathy Ferris, Nancy Hendra Mary Campbell Annual 10

Periodic Reports

November 

Monthly Reports

Old Business



Reports Measures Presenter(s) Quality Team Report Period Mins Alotted

Quality and Safety Update Monthly update Jasmin Contreras na Monthly 5

Regulatory Monthly update, Culture of Safety Roberto Vargas Tom Ta Monthly 5

Medication Safety Consent Shideh Ataii, Adeebeh Fakurnejad na

Quarterly 

Mar/Apr/Jul/Nov 0

Nutrition & Dietary Services 1.Nurse Screening Malnutrition Krisitna Jadrich na Annual 10

Perinatal Safety

1. PI projects                                                                             

2. Core Measures                                                                    

A. PC-01 Early Elective Delivery                                      

B. PC-06 Unexpected Complications in Term 

Newborns - Overall Rate                                                     

C. PC-02 Cesarean Birth                                                     

D. Severe Obstetric Complications                   Cita Richeson, Christina Wong Whitney Dolan Bi-Annual 10

HAPI 

1. PI Priorities                                                                           

2. PSI 03: Pressure Ulcer Rate                                          

a. HAPIs Stage 3, 4 or unstageable                                

b. DTIs excluding LOS < 3 days Lina Xiao, M. Gutierrez Pat Christy Bi-Annual 10

Residency

1.Response Rate - Residents and Culture of Safety 

Survey

2.Count of Residents Filing >/= 1 SERS Leah Romito na Annual 10

December

Monthly Reports

Periodic Reports

Nursing Report Ira Sabio, Harmandeep Madra na Annual 10

Blood Transfusion, Pain Assessment and 
Reassessment, Restraints and seclusion, MCS - 
Staffing and Bed Control

Old Business


