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Staff Person (during the reporting period):
Reporting Period:

I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Council on Homelessness (CoH)
	Advisory Body Meeting TimeLocation: 1st Thursdays, 1 - 3 pm, 1025 Escobar
	Chair during the reporting period: Wayne Earl
	Staff Person during the reporting period: Jaime Jenett
	Reporting Period: 1/1/24-12/31/24
	Activities: Key Activities: supported key funding applications with letters of support, supported Point in Time count activities, revised and strengthened internal processes related to funding, supported contractor monitoring, provided input on the Continuum of Care (CoC) participant satisfaction survey, recruiting and selecting new Council members and benefiting from Council member knowledge and connections. 
Collaborations: began to get updates from the newly formed Youth Action Board to increase collaboration on addressing Youth and Young Adult homelessness, partnership with Housing Authority of Contra Costa County (HACCC) to fully utilize all 41 Housing Stability Vouchers, participation in a national Housing Stabilization Learning Cohort to continue implementation of coordinated homelessness prevention system with support from Community Solutions
Special events included Homelessness Awareness Month in November (recognized outstanding members of the community, presented to the Board of Supervisors, co-hosted a Youth and Young Adult Panel and a Homeless Persons’Memorial event). 

	Accomplishments: 1) Worked towards the countywide goal of reducing unsheltered homelessness by 75% by 2024 through the work of the (Plan for Accelerating Transformative Housing) PATH Innovations Committee which focused on data improvements, community coordination, monitoring prevention and Rapid Exit programs, and monitoring resources to help reduce unsheltered homelessness; 2) continued to provide advice and recommendations to the Board of Supervisors (BOS) about issues relating to homelessness via quarterly reports and presentations to the BOS and Family and Human Services Committee; 3) convened stakeholders, in partnership with H3, to create a regional action plan as part of the application to the State's Homeless Housing, Assistance and Prevention (HHAP) program on 2/21/24 ; 4) a Steering Committee, that includes people with lived experience of homelessness, has been meeting monthly update and redesign the CoC’s Coordinated Entry (CE) prioritization and assessment tools to create a more equitable process; 5) continued to seek opportunities for individuals with lived experience of homelessness to engage in policy-making and planning conversations, especially as relates to assessment and prioritization within the Coordinated Entry System including committee work, Homelessness Awareness Month planning and activities, CE tool redesign, Point in Time Count planning, and development of a Youth Action Board; and 6) Implemented changes to the CoC Notice of Funding Opportunity (NOFO) scoring tools to better prioritize resources during the annual funding competition including policies to prioritize high performing renewal projects for continued funding.  Contra Costa received the highest possible score on the CoC application this year!
	Attendance & Representation: We had a full membership, minus the Youth seat that vacated before the first Council meeting and was filled in March 2024. The Council closely represents the demographics of the population services and continues to strive to represent the community it serves through recruitment of diverse candidates for open seats.  We had excellent community engagement in COH meetings and the COH was able to meet quorum for all regular Council meetings. The Brown Act requirement to return in person for COH regular and Committee meetings had a chilling effect on attendance and participation, particularly for members in the Lived Experience Advisor seats. 
	Training/Certification: Members were notified multiple times of their requirement to participate in the Brown Act and Better Government Ordinance, Ethics for Local Government Officials training and Implicit Bias training.   Members were invited to all CoC trainings. 
	Proposed Work Plan: 
1. Continue to provide advice and recommendations to the Board of Supervisors about issues relating to homelessness.
2. Work towards the countywide goal of reducing unsheltered homelessness by 75% through the work of the PATH Innovations Committee and other projects focused on ending unsheltered homelessness.
3. Implement strategic plan to strengthen system resources for youth and young adults. 
4. Update and redesign the CoC’s Coordinated Entry prioritization and assessment tools to create a more equitable process.
5. Continue to create opportunities for People With Lived Experience of homelessness and small, grassroots community-based organizations working to end homelessness to continue to engage in policy-making and planning.
6. Increase awareness, community dialogue, and lead concrete actions to achieve equity throughout the homeless system of care.
7. Prioritize cross-sector collaboration on funding opportunities to protect and increase resources secured through the Department of Housing and Urban Development coming into the CoC.



