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Bl BERCTH S CCRMC Update March 2026

Leadership Update

* Significant Capital Projects

* House Resolution 1 (HR 1) Planning
*  Business Plan Development

* Seismic Project Update

* Additional Operations Updates




vy oo -es.  Contra Costa Regional Medical
I Center Leadership Update

*  Current Recruitment Efforts Underway for Chief Operating Officer and Chief
Quality Officer

* Congratulations to Helena Martey, MSN, on Her Retirement After 33 Years of
Service to CCRMC

*  Welcome to Peter Shih, Contra Costa Health Director of Facilities and Planning




Bl BERCTH S Significant Capital Projects
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Anesthesia Machines: Board Approval October 21, Delivery Early March 2026

Interventional Radiology: C-Arm in OR
* Service Began October 26, 2025

* Replacement Room #3 in Diagnostic Imaging in Design Process

Seismic Project: CCRMC Hospital and Food Service Building

Nurse Call System: CCRMC Hospital: Currently Being Designed

Parking Structure: CCRMC Martinez Campus: Parking Study Underway




(Limits on SDPs:
State Directed Paymeonts (SDPs) submitted gfter this dato
are capped ot 110% of the total pubiished Medicare rate” for
non-expansion states and 100% for expansion states

Existing SDPs aro grandfathered and exempt from these

\tim|L<. unt Jamaary 1 2028

DSH Culs Take Effect: $8 billion in annual Disproportionate
Share Hospital (DSH) cuts move forward as scheauted

)

1

Uniformity Requirements Take Effect
States mud restructure provider taxes to apply the same
rate to Medicald and non-Medicaid services or risk losing

\federal funding

1

Rural Relief Fund: Siates must apply to O4S for funding

(Famly Planning Provider Ban: One-year ban on federal
Medicaid funding to providers mainly offering family
planning {aimed at Manned Paronthood)

under this program.

)

180 days after enactment; around January 1, 2026
HHS must issue guidance on new six-month Medicak]
{_etigibility checks

JANUARY 1, 2027

(1115 Waiver Budget Neutrality
All new 1115 demonstrations must meet federal budget

\neutrality requirements,

Reduction in FMAP for Emergency Services for
Undocumented Childless Adults

Federal match for emergency care for undocumented
2dults drops from o to 5o%.

|

(Medicakd Community Engagement (Work) Requirements:
States must bogn enforcing work requirements for acgults
ages 19-64. Slates showing good faith effort may receive
\exemptions through December 31. 2028

State Directed Payment (SDP) Phase-Down Begins:
Grandfatherad SDPs begin 10% annual mediuchions until

(M acti

+

i Eligibility Redet
States must begin conducting eligibitity chocks for
\expansion adulls every six months

\l(eac‘hng 1007% of Medicare rates

Provider Tax Reductl Begin:

(Madicaid B "

C age Li
Retroactive coverage reduced to one month for expansion
\@rrolloes, two months for Lraditional enrctiees.

Expansion states must reduce provider taxes from 6% to
35% by FY 2032 lang-term care excluded, Non-expemsion
\states capped at curent rates

Page|8

7

|

New Copay Requirements:
$35 copays required for expansion adults over 100% FPL

)
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Estimated Budget Impacts — CCRMC and Clinic System Forecast (S in Millions)
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Forecast Forecast Forecast Forecast Forecast Forecast
=T otal Expenditures Total Revenue
Total Forecasted
FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 FY29-30 FY30-31 Cumulative
Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Year Impacts
Revenue Baseline $ 855 | $ 900 | $ 952 | $ 878 | $ 878 | $ 878 | $ 878 | $ 878 | $ 878
Legislative Impacts- State (36) (38) (38) (38) (38) (187)
Legislative Impacts- Federal (6) (31) (70) (96) (120) (322)
Total Revenues 855 900 952 878 837 810 771 744 721
Total Expenditures 784 836 872 902 929 957 986 1,015 1,046
Net Surplus / (Deficit) 71 64 80 (24) (92) (147) (215) (271) (325) (1,074)
Estimated Ending Fund Balance $ 299|$ 364|$ 443|$ 419|¢$ 327|$ 180$ (35| $ (308)$  (631)

CONTRA cOSTA @%@
HEALTH %¢
Assumptions

Revenue assumes baseline of
FY25-26 impacted by projected
funding reductions.

Expenditures assume FY25-26
baseline with 3% YOY growth.

Total Revenue includes County
subsidy and interest income.

Six-year cumulative impacts:
$509M funding reduction and a
$1.074B deficit.

Additionally, CCRMC willincur
$240M of necessary capital
expenditures, partially offset by
$80M one-time Measure X
funding. Inclusion of these
items would resultin a
projected fund balance deficit
of $791Min FY31.

As of February 2026, DSH cuts
were delayed until 10/1/2027.



Bl EACTH S HR 1 Strategic Planning
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Evaluation of Current Inpatient and Ambulatory Care Volumes and Capacity
*  Projection of Anticipated Changes to Volume and Revenue
* Estimation of Continued Medi-Cal Enrollment in CCHP

* Increased Linkage With CCHP For Inpatient and Ambulatory Services

* Development of Basic Health Plan for Newly Uninsured




Bl ERCTH S HR 1 Operations Planning
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*  Performance Improvement Teams In Process

Facility Optimization

Facility Optimization: Clinical
* Information Technology

* Labor and Workforce

*  Pharmacy

* Revenue Cycle

* Service Optimization

*  Supply Chain 8
D



CONTRA cosTA @9@ CCRMC BUSiI‘IESS Plan
. EALTH %%

Development

* Business Plan Product Plan Assessments In Process

* Facilitated by Tosan Boyo, Principal, Olusan

Pediatrics

* Adult Medicine

*  Psychiatry

* Hospital Medicine and Emergency Department
*  Ob/Gyn

* Diagnostic Imaging, Lab, Pharmacy

* Surgical Services, Including Specialty Medical Procedures 9
D



CONTRA cosTA @9@ CCRMC BUSiI‘IESS Plan
Bl HERLTH %

TH
o Development

* Evaluation Includes
* Service Line Scope
*  Current Workforce and Operating Model
*  Current Access and Capacity
* Retention and Leakage
* Quality and Reliability
* Technology and Infrastructure
* Short and Medium-Term Recommendations

10



Il HERCTH S Seismic Project Update
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* Seismic Compliance is Three Projects:
* Replacement of Food Services Building
* Bracing of Sprinkler Lines in Hospital and Lab Buildings
* Creation of 72-Hour Storage for Potable Water and Wastewater

*  Ward E Will Be Demolished (Projected Fall 2026)

* Relocation Plan for Ward E and Some Other Martinez Campus Employees is
Being Finalized. Move of Staff is Expected in Early Summer 2026




M HERCTHS®  Additional Operations Update
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Physicians and Dentists of Contra Costa County (PDOCC) and California Nurses
Association (CNA) Labor Agreement Negotiations Continue

Abridge Al Transcription Pilot Project Has Expanded to All Ambulatory Care

Clinics to Reduce Time Required by Physicians and Nurse Practitioners to
Complete Visit Notes

Lease of Parking Lot in Martinez Marina Has Been Completed and Shuttle Bus
Schedule and Security Service Monitoring Being Finalized to Create Additional
Parking Spaces for Martinez Campus
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