ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Family and Children's Trust (FACT)

Advisory Body Meeting Time/Location: First Monday of each Month, 9:30am to 11:30am; EHSD Office
Chair (during the reporting period): Isabel Renggenathen

Staff Person (during the reporting period):  Laura Malone 1/1/2025-6/1/2025; Ana Kaye 6/1/2025-present
Reporting Period: January 1, 2025 - December 31, 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

2025 began the three (3) year contract/award/funding cycle for FACT, and as such, the primary focus for the year
was selecting and awarding FACT funded contracts. This work includes:

- Request for Proposals (RFP) for FACT funded services published on January 3, 2025.

- FACT Committee reviewed, evaluated, and scored 10 RFP responses and on April 7, 2025 voted to recommend
six (6) organizations for FACT funding for a three (3) year contract cycle with the initial one (1) year term
beginning 7/1/25 and the possibility of two (2) one (1) year renewals.

Additional FACT activities included:

- The review of FACT funded organizations' mid year reports.

- 2024 Tax Donation Letters sent to 248 FACT donors in February 2025. 2024 donations totaled $21,313.21.
Donations were from Central County (64%), West County (16%), East County (8%) and outside Contra Costa
County (17%), and from unidentified donors (5%).

- Ann Adler Tax Donation Flyer updated and incorporated into Fall 2025 Property Tax Bill. Data on recipients and
on donations will be available late December 2025/early January 2026 and reported in the 2026 annual report.

- Four (4) FACT members' terms ended in 2025. All four (4) members submitted renewal applications timely. The
FACT Committee reviewed, approved, and recommended to the Board of Supervisors the members be
reappointed.

- One (1) new membership application was vetted, approved and recommended to the Board of Supervisors.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

The FACT Committee in coordination with EHSD CFS Staff to FACT achieved the following for
2025 in addition to those reflected in I. Activities, above:

- Awarded, negotiated, and finalized FACT FY2025-2026 contracts resulting from the FACT
Request for Proposal. FACT contracts awarded in the total amount of $600,000 ($100,000 each) to
six (6) community based non-profit organizations to support Child Abuse Prevention. Including:

- Bay Area Crisis Nursery; Crisis Nursery Services

- Contra Costa Interfaith Housing (Hope Solutions); Clinical and Academic Support Services for
Homeless and Poverty-Impacted Families for those living within CCIH affordable housing sites

- Mt. Diablo Unified School District; Crossroads High School; Pregnant and Parenting Teens

- Ujima Family Recovery Services; Family Wellness Program

- Child Abuse Prevention Council (CAPC); Nurturing Parenting Program

- STAND! for Families Free of Violence; Breaking the Cycle Program

- Increased contract funding to awarded vendors in an effort to ensure all funds were expended on
services to support children and families.

Additional accomplishments included:

- Maintained 10 of 11 filled member seats January 2025-November 2025. On November 18, 2025
the BoS approved the application for remaining vacant seat, At-Large-Seat Three (3).




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

FACT maintained 10 of 11 filled member seats January 2025-November 2025. One (1) new member was vetted and
approved in 2025. On November 18, 2025 the Board of Supervisors approved the application for remaining vacant seat,
At-Large-Seat Three (3). As of November 2025, all 11 FACT seats are filled. FACT Committee membership consists of t
three (3) At-Large seats, five (5) Supervisorial District Seats, One (1) representative from each District, and three (3)
discipline/sector specific seats. FACT Committee seat members live or work in the following areas of the county: East (3):
District Il Seat, District V Seat, At-Large Seat 3; Central/South (7): District Il Seat, District IV Seat, At-Large Seats 1 & 2,
First 5 Commission Seat, Mental Health/Education Seat and Child Abuse Prevention Council Seat; and West (1): District |
Seat.

In 2025 10 FACT meetings were held. In September 2025, the Committee discussed and agreed to cancel the October
meeting due to scheduling conflicts. The meeting was not rescheduled as October FACT activities could be completed in
November. No meetings were canceled due to lack for quorum.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

In alignment with training requirements communicated by Clerk of the Board, members of the FACT
Committee are required to complete the following trainings every two years:

* Brown Act & Better Government Ordinance Training Video

« Ethics for Local Government Officials

« Implicit Bias Training

The training requirement has been communicated to current and new FACT Committee members and
resulting training certificates are tracked and kept on file by Staff to FACT. In 2025, five (5) of the eleven (11)
Committee members were required to renew the trainings. All five (5) members completed the trainings and
submitted their certificates to Staff to FACT in a timely manner. As of November 2025, all Committee members
are in compliance with the training requirement.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The FACT Committee is scheduled to perform and complete the following objectives in the
2026 calendar year:

- Prepare and deliver tax donation letters to community donors for 2025 in January 2026.
- Deliver FACT new member training orientation session - targeted for January 2026.

- Complete and Report out on FACT Grant Contractor Site Visits for six (6) FACT
Contractors January 2025-March 2025.

- Monitor FACT Membership, including recruiting and reviewing applications to fill open
seat vacancies as needed.

- Prepare and deliver Ann Adler Tax Donation Flyer to include with Fall 2026 Property Tax
Bills.

- Recommend the Board of Supervisors approve the 2026-2027 FACT Grantee Contract
renewals.

- In Q4, plan, evaluate, establish and implement FACT Grant Contractor Site Visit
monitoring logistics/process to initiate in January 2027.

- Assess and update three year RFP cycle work plan to expedite RFP publication.
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