Federal D. Glover Community Wellness Network
Transitional Community Advisory Board

May 11, 2026




Transitional
Community
Advisory
Body
Agenda

1. CALL TO ORDER & OPENING ITEMS
(5:30 — 5:40 PM | 10 min)

2. SNAPSHOT TIMELINE CHECK-IN
(5:45 — 5:55 PM | 10 min)

3. RFQ UPDATE - LEAD ENTITY
(6:00 — 6:10PM | 10 min)

4. RFP DEVELOPMENT & AD HOC
COMMITTEES (6:15 — 6:25 PM | 10 min)

5. COUNTY PRESENTATIONS REFLECTION
(6:30 — 7:00PM | 30 min)

6. FIRST GRANTEE COHORT INSIGHTS
(7:05 — 7:25) PM | 20 min)

7. RFI /| EOl MODEL REVIEW
(7:30-7:35 | 5 min)

8. WHO / WHAT / WHERE (CLOSING
ALIGNMENT) (7:40 -7:45) PM | 5 min)

ADJOURNMENT - 7:45 PM
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Work Plan Snapshot: Where we are now??

Who Progress

RFP section review, revisions and Meet between now
suggestions and June mtg
Present updated RFQ for Equity Committee | 5/18

RFQ publish on Bidnet

Ad Hoc Groups Convene- All members

Staff




This phase of the work is

about building infrastructure

that is equitable,

operationally sound, and

responsive to community
Tonight’s realities. The conversations

Conversation tonight are intended to

strengthen the Network

before resources are released, §

so implementation reflects

both accountability and I

community impact. y

a



RFQ
Updates

« ¢ Status & Equity Committee
Engagement

e Alignment with Supervisor
budget & interview process

LA N N N N .
e O Timeline implications

o

e 11 Equity-centered process




Request ‘.\‘
for o

OFFICE OF

Proposals
RACIAL EQUITY

July 2026 AND SOCIAL JUSTICE

CONTRA COSTA COUNTY

Service Provider
Organizations for the
Federal D. Glover
Community Wellness
Network

RFP

Development

TCAB Role
 Define structure
* Guide funding

e Set collaboration
expectations

\



Ad Hoc Committees

~ELIGIBILITY & FUNDING & SERVICE NETWORK DESIGN &
GEOGRAPHY CATEGORIES COLLABORATION



Ad Hoc Committee
Timeline

Recommendations
Formation to ORESJ staff

o

Work Revised Draft for
Approval




County Presentation Reflections

Services Reviewed Key Insights
_ _ * Disparities persist
Behavioral Housing , .
Health Navigation * Gaps in service reach
e Opportunities for
; " Infant & investment
(EVENTtative Maternal « Need for coordination

Health Health

Resource

Navigation




Discussion

What q

should What gaps
CBOs matter?
lead?

Where are
overlaps?






Grantee Cohort Insights
Presenter: Jasmine Jones, East Bay Community Foundation (EBCF)

Early Learnings Capacity Needs Implications

e |[nvestment distribution e Technical assistance e Right-size funding

e Geographic reach e Admin support e Support systems

e Grantee onboarding e Clear communication e Balanced accountability
e Coordination e Flexibility



https://www.ebcf.org/

Language Check

RFQ vs RFI/EOI vs RFP Breakdown
PROCESS PURPOSE WHO IT TARGETS CURRENT STATUS

Selects Lead Entity / Olfzghlegialeli:

RFQ (Request for capable of : :
R Network . In review/alignment
Qualifications) .. managing network
administrator :
infrastructure

Grassroots orgs,

RFI / EOI (Request  Low-barrier entry )
emerging groups,

for Information / process to identify : . : :
: ; . community-rooted In design discussion
Expression of interested providers . ;
providers, service
Interest) and partners ,
providers
Solicits full ualified service
RFP (Request for 0 :
proposals and providers and Under development

Proposals .
P ) funding requests network partners



RFI Model & Process

Protect Intellectual
Property Better
Representation
Prioritize lived experience and Larger Net
Transparent scoring Cast
e Simplified entry

"
e Short form WhO wants

e Low burden to Work with
e Accessible US?"

Equity-driven access




How Procurement Moves Forward

BOARD OF
NTY
il DI SUPERVISORS
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How Procurement Moves Forward

* Reviews and provides
direction

* Recommends
structure/priorities

* Shapes equity-centered
design

*Technical drafting
*Administrative submission

*Integrating TCAB
recommendations

*Coordinating with
departments, community
partners and advocates

\.

* Reviews alignment
* Provides oversight/input

* Confirms equity-centered
implementation




How Procurement Moves Forward

COUNTY
ADMINISTRATION /

COUNSEL

* Technical review

* Compliance review

* Contracting structure

* Bid process preparation

BOARD OF
SUPERVISORS

* Formal approval authority

.

* Bidnet release
* Public solicitation goes live

* Community outreach
begins
* Application period opens




TCAB Responsibilities

TCAB’s role is not
administrative contract
execution. TCAB’s role is to
provide community-
centered guidance,
strategic direction, and
implementation
recommendations aligned
with the Network vision
and adopted workplan.

Review and provide feedback on
eligibility and selection criteria for
the RFQ Lead Entity and RFP
Rapid Response Service Providers

Review and provide feedback on
eligibility and selection criteria for
the Executive Director

Review and provide feedback on
eligibility and selection criteria for
the Board of Directors

Review and provide feedback on
eligibility and selection criteria for
the Community Council

Support outreach and
recruitment for all roles




Progress So Far

Since Formation, TCAB Has:

v/ Developed governance structure and bylaws
v Advanced implementation planning

v/ Reviewed and approved RFQ framework

V' Identified priority service areas

v/ Reviewed county department presentations
v/ Begun RFP design discussions

v/ Advanced equity-centered procurement conversations
V' Initiated committee structure development

v Helped shape outreach and engagement strategies




Next Steps to Move the Work Forward

TCAB

* Finalize recommendations
* Committee work

* RFP guidance

Equity Committee

* Review and alignment

* Implementation oversight
County Staff & Procurement
e Technical drafting

* Legal/compliance review
 Solicitation preparation
Board of Supervisors

* Formal approvals
Community & Providers

e Qutreach

* Engagement

* Proposal development



WHO WHAT (Task / Deliverable) STATUS (R/Y/G)

CAB IApprove Transitional Community Advisory Body (TCAB) Bylaws

CAB [Transitional Community Advisory Body (TCAB) Officer Nominations

CAB [Transitional Community Advisory Body (TCAB) Officer Selection

[TCAB Naming of the African American Wellness Network

Staff Draft RFQ

[TCAB Provide Feedback on the Request for Qualifications (RFQ) for the Lead Entity
[TCAB Submit suggested RFQ revisions

Staff Update RFQ for TCAB review

[TCAB Review & refine Lead Entity RFQ scope

[TCAB Select Ad Hoc Groups to Review the Request for Qualifications for Lead Entity
[TCAB Scope of Service Ad Hoc Committee Convene & Review RFQ

[TCAB Review & Selection Process Ad Hoc Committee Convene and Review RFQ
[TCAB Response Instructions & Outline Ad Hoc Committee Convene and Review RFQ
[TCAB Qualifications and Eligibility Ad Hoc Committee Convene & Review RFQ
[TCAB Scope of Service Ad Hoc Committee Synopsis & Revision Recs

[TCAB Review & Selection Process Ad Hoc Committee Synopsis & Revision Recs
[TCAB Response Instructions & Outline Ad Hoc Committee Synopsis & Revision Recs
[TCAB Qualifications and Eligibility Ad Hoc Committee Synopsis & Revision Recs
Staff Incorporate updates into RFQ

Staff Finalize RFQ

Staff - Equity

Committee Submit RFQ to Equity Committee

Equity

Committee \Vote on RFQ

[TCAB Identify outreach platforms for recruitment

[TCAB Identify outreach messaging

TCAB Select Ad Hoc Group to Review the Request for Proposals for Service Providers MAY/JUNE
TCAB Outreach/Recruit Applicants for Lead Entity JUNE/JULY

Review and provide feedback on eligibility and selection criteria for the RFP Rapid Response Service

TCAB Providers May/June

TCAB Select Ad Hoc Group to Review the Request for Proposals for Service Providers MAY/JUNE




TCAB

Support outreach and recruitment for all roles

Office of Racial Equity and Social Justice TCAB 1_12_26

24



HAT (Task / Deliverable)

Office of Racial Equity and Social Justice TCAB 1_12_26
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Next Steps
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Updates and
Reminders

7/




THANK YOU

Your IeaderShip for serving on the TCAB!

napesthis e ]

SySte m e Community voice

e Equity
e Accountability

Office of Racial Equity and Social Justice
1026 Escobar Street, Suite 2B
Martinez, CA 94553

Kendra Carr, Co-Director Peter Kim, Co-Director Jessica Travenia, Budget & Policy
» kendra.carr@oresj.cccounty.us » peter.kim@oresj.cccounty.us * jessica.travenia@oresj.cccounty.us

* (925) 655-4642 + (925) 655-4641 * (925) 655-4644
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