Reference #2026050012 ” benevity
Submitted May 01, 2026

Workforce Development Program

EAST BAY NSBE JR CHAPTER
Status Pending

REQUEST DETAILS

. CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause EAST BAY NSBE JR CHAPTER
562561791
Address
1606 Birdhaven Way
PITTSBURG, CA 94565
United States
REQUESTING
Cash US$ 100,000.00

PROJECT DETAILS

Project Name Workforce Development Program
Program Community Benefit Agreement
CBA Type Marathon, Phillips 66

Focus Other

Agency Type N/A

Survey Cycle FY 26/27

Area None
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Project Description

This workforce development program supports individual economic mobility and strengthens the local economy by
developing a skilled, reliable workforce prepared to meet current and future industry demands. By aligning participant
success with employer needs and Contra Costa County District 5 Mitigation Location economic priorities, the program creates
a sustainable model for long-term impact. Funding will enable East Bay NSBE's Elevation Framework’s to deliver high-quality
training, provide essential supportive services, and expand access to opportunity for 16-24 year old opportunity youth,
displaced refinery workers, and upskill staff at employer-partner companies, for those who are often disconnected from
traditional education and employment systems, ensuring that by preparing that demographic with living wage jobs will
contribute to economic growth in Contra Costa County District 5 mitigation fund locations.

Through a partnership with the Andrea Harlin, California Department of Industrial Relations, Division of Apprenticeship
Standards (“DIR/DAS") registered apprenticeship program (“RAP”), the workforce development program will deliver a
structured, two-year apprenticeship model with additional opportunity to obtain a bachelor's degree at a university, that
integrates paid work-based learning including 21st-century skill development, individualized case management, and direct
pathways to employment with a living wage. The RAP is designed to address persistent barriers to economic mobility our
target demographic consistently experiences, including limited work experience, educational gaps, housing, and
transportation instability. The program combines career training with critical wraparound services that stabilize participants
and enable sustained engagement.

Participants will be provided the opportunity to become part of a cohort-based model that provides technical training aligned
with 21st century skills needed in today’s competitive global job market, plus critical soft skills such as communication,
teamwork, problem-solving, financial planning and entrepreneurial workshops. Each youth will receive an individualized
service plan, ongoing coaching, and weekly case management to ensure progress toward key milestones, including credential
attainment, apprenticeship completion, and job placement. Partnerships with local employers will ensure that training is
directly connected to living wage job opportunities, creating a reliable talent pipeline. Employers benefit from access to pre-
screened, work-ready candidates, while participants gain meaningful, paid experience that increases employability and
earning potential.

The program prioritizes measurable outcomes that directly contribute to economic growth, increased workforce participation,
living wages, and reduced unemployment among young adults in historically under-resourced communities. By focusing on
our target demographic within the Marathon and Phillips 66 mitigation fund areas apprenticeship program’s intended
outcomes and historical focus, has intentionally targeted communities disproportionately impacted by environmental and
economic challenges, aligning workforce development with broader community revitalization goals. Over the course of the
program year, at least 75% of participants are expected to complete core training components, transitioning into subsidized

employment, continued college education, and enrollment in the second year of the apprenticeship program.

CBA Selection(s)

Marathon CBA (Clyde, Pacheco, Vine Hill, and surrounding communities), Phillips 66 CBA (Crockett, Rodeo, and surrounding

communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance
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Yes

Eventbrite Order number

14495623783

Attendee name

FRANCES WILSON

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

www.GoodTechLife.org

Mission statement

East Bay NSBE's Elevation Framework empowers opportunity youth (ages 16-24) by bridging the gap to high-growth, 21st-

century careers. Through a comprehensive model of college coursework, wrap-around support, mentorship, and paid on-the-

job training, we provide a clear pathway to sustainable, living-wage employment.

Governing body contact info

Name Title
Frances Wilson
Joshua Bolding Program Director
Jacqueline Edwards Chair
Dr. Ka'Ryn Jackson  Chief Financial Officer
Dallas Phinsee Secretary

Dr. Rondall Leggett Vice Chair

Organization Type

Nonprofit

Program/Project Address

1606 Birdhaven Way - PO Box 9381 - Pittsburg CA 94565

Phone

Business Development Manager (925) 238-4354

(619) 249-7170
(925) 706-7983
(415) 724-4726
(415) 858-3930
(415) 571-6311

Email
nsbeadvisor@gmail.com
jbolding@GoodTechLife.org
jackie.edwards@comcast.net
karynjacksonphd@gmail.com
info@servantphinsee.org

rleggett@comcast.net
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Project Summary

We provide career pathways for 25 opportunity youth annually through employer and education collaboration, engaging
businesses, governments, CBOs, and colleges across industries to prepare 16-24-year-olds, displaced refinery works, and
upskill employer-partners staff, living wage careers, while addressing emerging industry talent needs for the 21st century

labor market.

Target Population

Opportunity Youth, 16-24 year-olds, displaced refinery workers in District 5 Marathon & Phillips 66 mitigation fund locations.

Specific Use of Funds

Indirect Costs

1. Program Director responsible for designing, managing, and evaluating the programs including, but not limited to,
budgeting and financial oversight, strategy, operations, people management, and impact measurement.

2. Marketing is 3% of budget for employer engagement, campaigns, community partnership outreach, digital strategy, paid
and earned visibility.

3. Case Manager with lived-experiences as the apprentices is one of the most important people of the program, responsible

for making sure apprentices stay engaged, complete training, and transition into employment.

Direct Costs

4. Tuition

5. Health Insurance & Benefits
6. Transportation

7. Housing

8. Food & Clothing

9. Childcare Support

10. Tutoring

11. Financial Planning

12. Judicial System Assistance

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 01, 2027

Project Type

Program / Initiative

Project Principles

Directly advance economic growth and opportunity
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Project Objectives

Youth programs
Food access
Parks and recreation improvements

Workforce development

Project alignment explanation
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Participants will be provided the opportunity to become part of a cohort-based model that provides technical training aligned
with 21st century skills needed in today’s competitive global job market, plus critical soft skills such as communication,
teamwork, problem-solving, and entrepreneurial workshops. Each apprentice will receive an individualized service plan,
ongoing coaching, and weekly case management to ensure progress toward key milestones, including credential attainment,
apprenticeship completion, and job placement. Partnerships with local employers will ensure that training is directly
connected to living wage job opportunities, creating a reliable talent pipeline. Employers benefit from access to pre-screened,
work-ready candidates, while participants gain meaningful, paid experience that increases employability and earning
potential.

The program prioritizes measurable outcomes that directly contribute to economic growth, increased workforce participation,
living wages, and reduced unemployment among young adults in historically under-resourced communities. By focusing on
youth, employer-partnership staff, displaced refinery workers in the Marathon and Phillips 66 mitigation fund areas, the

apprenticeship program align with the principals and objectives.

Defining a Meaningful Worker Safety Net: A meaningful safety net for workers requires the establishment of programs and
services, as well as direct financial assistance, administered by a Transition Navigator / Peer-to-Peer Case Management
programs and includes:

* Wage replacement or a wage differential

* Healthcare support to allow workers to keep their plan or secure similar coverage

« Education benefits provided to cover postsecondary education for affected workers or their spouses

* Subsidized short-term training for workers or their spouses

* Mental health counseling for workers and their families

* Financial counseling and planning for workers

* Wraparound services such as childcare support, transportation stipends, and other benefits that provide comprehensive

support to workers during transition.

II. Worker Safety Net and Transition Recommendation #4: Establish Financial Support for Worker Transition

Pursue establishment of programs to provide direct financial assistance for impacted workers to successfully navigate
transitioning to high quality new jobs, including case management support, wraparound services, and direct financial
assistance through Transition Navigator/Peer-to Peer Case Management programs.

Transparent and meaningful oversight, with role and decision-making authority clearly outlined and confirmed before the
board begins to meet.

The initial focus of this oversight Commission may be advising the completion of Contra Costa County’s Just Transition
Economic Revitalization Plan (JTERP). However, this Commission should continue past the completion of JTERP to advise and
provide oversight of this multi-year transition

process.

*Report and Recommendations of the Contra Costa Refinery

Transition Partnership.” https://www.bluegreenalliance.org/resources/report-and-recommendations-ofthe-california-contra-

costa-refinery-transition-partnership/

East Bay NSBE's Award Winning Engineering Program, held at Pittsburg High School since 2007, was the subject of a PBS KVIE
Sacramento TV Station Documentary entitled "Inside California Education: Engineering a Future" that features our engineers
and pre-college students. East Bay NSBE was selected as the Award Winning pre-college program of the National Society of
Black Engineers ("NSBE") Pre-College programs across California. East Bay NSBE's historical focus has intentionally targeted

communities disproportionately impacted by environmental and economic challenges, currently aligning workforce
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development with broader community revitalization goals.

Over the course of the program year at least 75% of participants are expected to complete core training components,
transitioning into subsidized employment, continued college education, and enrollment in the second year of the

apprenticeship program.

How project Benefits target area

This program supports individual economic mobility and strengthens the local economy by developing a skilled, reliable living
wage workforce prepared to meet current and future industry demands. By aligning participant success with employer needs
and target companies in mitigation location as priorities, the program creates a sustainable model for long-term impact.
Funding will enable East Bay NSBE's Elevation Framework Program to deliver high-quality training, provide essential
supportive services, and expand access to opportunity for 16-24 year old opportunity youth, who are often disconnected from
traditional education and employment systems, ensuring that by preparing opportunity youth for living wage jobs, that also
includes an opportunity to upskill employer-partner staff, and displaced refinery workers that further contributes to the
economic growth in Contra Costa County District 5 mitigation fund locations. In addition to foundational skills like literacy and

numeracy, they need competencies like collaboration, creativity and problem-solving, and character qualities like persistence.*

*World Economics Forum: New Vision for Education - Unlocking the Potential of Technology

(curiohttps://widgets.weforum.org/nve-2015/chapter1.htmlsity and initiative.)

Total Project Cost

US$840,000.00

CBA Funds Requested

US$100,000.00

Is project a Two-Year Project?

No

Other funding info

Pending Dispursment:
Corporations/Employer Partners: $665,280
Growth Sector: $100,000

NextGen Policy: $100,000

Pending Approval:
SF & SV Community Foundations: $200,000

Community Impact Fund: $100,000

Community partnerships
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During the past 21 years, East Bay NSBE's Engineering Program for pre-college students, has partnered with Pittsburg Unified
School District, Antioch Schools, Mt. Diablo Unified School District, City of Pittsburg, Contra Costa County, Dow Chemical,
BishopWisecarver, Los Medanos College, Dr. Carrie Frazier of Village Keepers, Inc., formerly known as RUA'H Community
Outreach, Ambrose Center, UPS Store, Safeway, NRG, Pittsburg Disposal Company, Railroad Book Store as funders, in-kind
donations, field trips, field trip hosts.

Organization background

East Bay National Society of Black Engineers Jr. Chapter ("East Bay NSBE") received its 501¢3 nonprofit designation from the
Internal Revenue Service effective August 6, 2005, and since that first meeting at the City of Pittsburg Youth Center, then
located in the Old Chamber of Commerce Building at Railroad and Center, has provided pre-college BIPOC, underserved, low-
income pre-college youth a science, technology, engineering, math and robotics program free of charge. It has provided STEM
and robotics programs each year since 2005, including during Covid when it was Virtual in collaboration with a NSBE Jr.

program in

Structure and infrastructure

Since August of 2005, East Bay National Society of Black Engineers (“East Bay NSBE") has established a robust and integrated
infrastructure that supports program delivery, staff collaboration, participant engagement, and data management. Our
staffing structure is comprised of a Program Director, Business Development Manager, and Case Manager, along with on-call
volunteers and contract staff, and is supported by a coordinated digital ecosystem that enables seamless communication,

service delivery, and performance tracking.

All staff, volunteers, and designated contract staff operate on Elevation Framework issued laptops equipped with secure cloud-
based systems that allow for remote access to files, participant records, and program materials. Meetings, training sessions,

and one-on-one case management are conducted face-to-face, and occasionally through secure video conferencing platforms.

Participant data, case notes, and outcome tracking are maintained within a centralized customer relationship management
system (“CRM"), allowing the Case Manager to monitor progress, document services, and ensure compliance with funder
requirements. This system supports individualized service planning, tracks attendance and milestones, and generates reports
that inform continuous program improvement. The Program Director oversees data integrity and uses performance

dashboards to evaluate outcomes such as retention, completion, and job placement rates.

Together, this integrated hybrid infrastructure ensures that the organization can deliver high-quality, responsive, and
accountable programming. By combining skilled staff, reliable technology, and participant-centered systems, the nonprofit

demonstrates its capacity to seamlessly serve 25 apprentices while maintaining strong outcomes and professionalism.

We provide career pathways for 25 opportunity youth annually through employer and education collaboration, engaging
businesses, governments, CBOs, and colleges across industries to prepare 16-24-year-olds, displaced refinery works, and
upskill employer-partners for careers that offer a living wage, while addressing emerging industry talent needs for the 21st

century labor market.

Personnel qualifications

Program Director, BA Business Administration, University of San Diego - 5 years experience
Development Director, BA Marketing, Cal State Dominguez Hills - 40 years experience

Case Manager, BA Social Work, Mills College - 15 years experience
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Collaboration status

Yes

Collaborating entity

Pittsburg Unified School District; Village Keepers, Chabot Las Pasitas Economic Development and Contract Education; Aerial

Easal, Social Dynamism

Success measurement and reporting
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Utilizing SMART Measures to track progress and determine outcomes of the registered apprenticeship program, serving 50
opportunity youth ages 18-24 across four high-demand career tracks—Commercial Drone Pilot, UX/UI and Al Design,
Cybersecurity, and Computer Programming— we will track a comprehensive set of impact metrics for specificity, measurable,
achievable, relevant and realistic, time bound goals and activities to ensure both participant success, employer satisfaction,
and measurable community and apprentice benefit. Community College enrollment will be closely monitored, ensuring that
we achieve full enrollment of 65 apprentices within the planned recruitment window. Tracking these metrics will allow us to
verify that the program is providing equitable access to high-wage, high-skill career pathways for opportunity youth.
Apprentice retention and completion rates will be measured at three, six, and twelve-month intervals. The goal is to maintain
at least an 85% retention rate at the six-month mark and an overall program completion rate of 80% or higher. Regular
apprentice check-ins, imbedded assessments, and exit surveys will help us address challenges in real time, with the aim of

keeping attrition due to program dissatisfaction below 10%.

Skill attainment and industry credentials are critical indicators of readiness for employment. Apprentices will pursue
recognized certifications aligned with their track—such as the FAA Part 107 license for drone pilots, CompTIA Security+ or
Certified Ethical Hacker for cybersecurity, Google UX Design or AI/ML foundations credentials for design apprentices, and
professional programming certificates in currently used software. We expect each of the appr entices to earn at least one
industry credential, with the majority earning multiple credentials. The UX/UI design and programming apprentices will earn a
professional digital portfolio to present to employers. On-the-job training (“OJT") and competency milestones will be
documented for each apprentice, with a target of 2,000 paid OJT hours over the program term. Competency-based evaluations
will occur quarterly, with the expectation that at least 95% of apprentices meet all technical and soft skills milestones on
schedule, as outlined in California Department of Industrial Relations, Division of Apprenticeship Standards (“DIR/DAS").
Apprentice employment and wage growth will be a primary measure of success. We aim for at least 85% of graduates to
secure employment in their field within 90 days of program completion. Expected median starting wages range from $36 to
$55 per hour for drone pilots, UX/UI and Al design, cybersecurity, and programming roles. We will track wage growth at six-

and twelve-months post-placement.

Metrics also include employer engagement and satisfaction, that will be assessed initially each month by direct contact with
employer, and subsequently through quarterly partner surveys. Our program goal is to engage at least 35 employer partners
across technology, defense, corporate, government, and local businesses security sectors. We aim for 90% or higher overall
employer satisfaction ratings, with at least 80% of employer partners extending permanent job offers to their apprentices
upon program completion. We also care about and track participant satisfaction and career confidence, which will be
measured through quarterly apprentice surveys, a baseline-to-final career confidence index, and a Net Promoter Score (NPS).
We anticipate a 30% improvement in career confidence from baseline to program completion, satisfaction ratings above 90%,
and an NPS score of 50 or higher, indicating strong graduate advocacy for the program. Finally, community and economic
impact including a living wage for each apprentice, will be tracked through participation in public STEM outreach and
workforce events, the aggregate local economic benefit of wages earned by graduates, and the number of graduates
launching their own businesses. We expect apprentices to participate in community engagement events each year, to
contribute to the local economy within a year of graduating, and see at least five graduates establish their own drone, Al, or
tech-related ventures within 36 months of employment experience. By monitoring these interconnected metrics, we will not
only validate the program'’s effectiveness but also demonstrate the transformative economic and social impact of investing in

opportunity youth and equipping them with a living wage job that is future-focused and high demand technical skills.
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Equity and inclusion

By integrating academic instruction, hands-on work experience, and holistic support, Elevation Framework will prepare District
5 Opportunity Youth for lasting, meaningful, living-wage careers with benefits, through structured training in high-demand
technology career paths. This process will strengthen the local economy and advance Contra Costa County District 5's
workforce equity, public health, youth, and disadvantaged communities. These creating paid, structured training opportunities
in high-demand fields, this program will provide District 5 residents with a sustainable route into the workforce, while enabling

local businesses and public agencies to hire from a trained, diverse, and community rooted talent pool.

The individuals we serve consist of underrepresented 16-24 year old BIPOC youth, justice involved, and many are from single
parent, low-income families. Our team will provide wraparound support specifically tailored for each individual apprentice, to
ensure any hardships from their current living situation doesn’t hinder their efforts towards a better future, and experience

completion of the program to help their future success and contributing to society.

Elevation Framework has established employer partners, will collaborate with labor groups, government entities, community
colleges, high schools, community-based organizations, workforce development organizations, and economic development
programs to provide the resources necessary for the skills, training, and education for living-wage jobs, and upward mobility,

in support of larger goals of advancing individual prosperity and business competitiveness for District 5 individuals.

Funding recognition

Announcements on social media

Authorized Representative

Joshua Bolding Program Director

CONTACT INFORMATION
Name FRANCES WILSON
Title Business Development Manager
Phone (Work) 925-238-4354
Email nsbeadvisor@gmail.com

Secondary Contacts

Name Joshua Bolding
Title Program Director
Phone (Cell) 619-249-7170
Email jbolding@GoodTechLife.org
Address
EVENTS

No events found for this request
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Reference #2026050010 ” benevity
Submitted May 01, 2026
Upgrade PrOJeCt Status Pending

GJZ Business LLC

Mobile Community Expansion & Facility

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause GJZ Business LLC
B2025017584
Address
1 Rolph Park Dr
Crockett, CA 94525
United States
REQUESTING
Cash US$ 97,500.00

PROJECT DETAILS

Project Name Mobile Community Expansion & Facility Upgrade Project
Program Community Benefit Agreement

CBA Type Marathon, Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

Revival Coffee is a community gathering hub located at 1 Rolph Park Dr in Crockett, CA. Since opening in January 2024 and
under new ownership in June 2025, Revival has become the social heart of Crockett, hosting over 80 documented community
moments per year and building an ecosystem of free and low-cost programming that brings residents together across
generations.

This grant will fund a two-year expansion of Revival Coffee's community infrastructure and mobile outreach capacity.
Specifically, funds will support renovation of the existing mobile trailer, purchase of a dedicated second mobile unit for youth
and neighbourhood events, gelato expansion, coffee espresso equipment, generator and electrical upgrades, permits and
health certification, insurance, branding, and signage, merchandise launch, marketing and community outreach, portable
event set-ups, supplies, community event staffing, and program management.

The mobile expansion is central to this project. A dedicated community events trailer will allow Revival to bring programming
directly to schools, the community pool, neighbourhood gatherings, and partner events, also removing the barrier of travel for
residents who may not come to us. Current programming includes a monthly Makers Market, Sunday Stroll Market with live
music, community swap meet, town-wide Walk it & Shop it events, karaoke nights, ladies nights, a Midday Chat Cafe in English
and French, community book club, food access and education workshops with New Leaf Collaborative, CREEC planting events,
and a free food sharing program.

Revival's community giving is documented and consistent. Revival provides weekly donations to Crockett Library; monthly $25
gift cards, and a Revival T-shirt or bracelet, March - October donations to Port Costa Bingo; regular sponsorship of John Swett
High School Athletics, food and drink donations for CREEC volunteers, and participation in community events including the
Disaster Donut Event and Christmas Tree Lighting. The GPA Coffee Rewards program provides free coffee to students with a
GPA of 3.5 or above.

Active partnerships include New Leaf Collaborative, CREEC, Hatch Fitness, the Crockett Chamber of Commerce, John Swett
High School, the Crockett Library, and multiple local artists and vendors. Seven letters of support have been secured from
community partners and organizations.

Revival Coffee is not a nonprofit; it is a small business that has chosen to operate as a community institution. This grant will
allow us to formalize, expand, and sustain that commitment with the infrastructure and capacity to serve Crockett and its

neighbours for years to come.

CBA Selection(s)

Marathon CBA (Clyde, Pacheco, Vine Hill, and surrounding communities), Phillips 66 CBA (Crockett, Rodeo, and surrounding

communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14429700423
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Attendee name

Gillian Tollast

Manual Entry

Yes

Address

1 Rolph Park Dr

City

Crockett

Province/State (optional)

CA

Postal/ZIP code (optional)
94525

Country

United States

How is the organization classified? (optional)

An unregistered community organization

What is the name of the beneficiary organization?

GJZ Business LLC

Enter the organization's registration number. (optional)

B2025017584

Fiscal Sponsor

No

Secondary contact provided

No

Website

https://www.therevivalcoffeeco.com/

Mission statement

Revival Coffee is a community-centered gathering hub in Crockett, CA that serves as a cultural anchor for the refinery-adjacent
community - hosting free and low-cost events, supporting local vendors, and connecting residents through food, art, and

shared space.
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Governing body contact info

Name Title Phone Email
Gillian Tollast Owner/Manager (925) 765-4528 customerservice@therevivalcoffeeco.com

Zoe Booth Owner/Operator (925) 849-2889 customerservice@therevivalcoffeeco.com

Organization Type

Business

Program/Project Address

1 Rolph Park Dr Crockett, CA 94525

Project Summary

This grant funds renovation of Revival Coffee's existing mobile trailer, purchase of a second mobile unit for youth events and
community events, gelato expansion, branded merchandise, and marketing to extend our reach and deepen our free and low-

cost programming for Crockett residents and the neighbouring communities.

Target Population

Residents of Crockett and surrounding Contra Costa County Communities in District 5, including families, youth, seniors, and

neighbours from all backgrounds seeking connection, culture, and community resources.

Specific Use of Funds

Trailer renovation, purchase of a dedicated mobile community events unit, gelato expansion, coffee equipment, generator,
permits, insurance, branding, merchandise, marketing, portable event set up, supplies, community event staffing, and

program management.

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 30, 2028

Project Type

Program / Initiative

Project Principles

Improve public health and/or safety
Increase sense of community through beautification, connection and/or cultural vibrancy

Directly advance economic growth and opportunity
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Project Objectives

Food access

Youth programs

Parks and recreation improvements
Community beautification

Community services/facilities

Project alignment explanation

Revival Coffee addresses food access through ongoing food sharing programs and partnerships with New Leaf Collaborative.
Youth programs include GPA Coffee Reward, school sponsorships, and a dedicated mobile unit for school and pool events.
Community beautification is reflected in the physical space, vendor displays, and public art events. Park and recreation
improvements come through mobile programming in outdoor and public spaces. Community services and facilities are the
core of what Revival does; we provide a consistent, free-to-enter gathering space with regular programming throughout the

week.

How project Benefits target area

Revival Coffee is located in Crockett, CA, a community directly adjacent to both the Marathon Martinez Renewable Fuels
Facility and the Phillips 66 Rodeo Renewable Energy Complex. Every program and service we provide benefits residents of this
refinery-adjacent corridor directly.

Our mobile expansion will bring warm beverages, gelato, and community presence to youth sporting events at John Swett
High School and the Crockett community pool. Our Food Access & Education Initiative with New Leaf Collaborative addresses
Crockett's lack of farmers' markets by bringing local produce vendors to our existing markets and educating residents about
local food and growing their own.

We serve Crockett youth through our free coffee reward for students achieving a 3.5+ GPA, our 510 Trinket Trade Box, John
Swett High School sponsorship, and a desire to provide mobile presence at swim meets and school games. In partnerships
with New Leaf Collaborative, we will host environmental education and science programming for youth at Revival Coffee.
Revival Coffee hosts over 80 documented community giving and programming moments per year. We host monthly Makers
Markets, Sunday Stroll, Thrift Sunday Swap Meets, participate in the monthly town-wide Walk it n Shop it, paint nights, fitness
classes, and free food monthly. We plan to host karaoke night, a book club run by a community member, Ladies Night, a
bilingual Chat Cafe, and food education workshops. We donate to the Crockett Library every Monday, Port Costa Bingo every
second Tuesday, March through October, and Walk It n Shop It every third Saturday. We are dog-friendly, child-friendly, and
explicitly welcoming to all vibes. We provide books, board games, a piano, and a guitar free for anyone to use.

We support local economic vitality through Makers Markets, a consignment and vendor rental program, a hybrid farmers'
market supporting regional farmers, and venue hosting that generates income for local artists and wellness practitioners.
Revival Coffee brings cultural programming to Crockett that the community has not had since the closure of Valona Deli.
Monthly paint nights, an upcoming French and English conversation cafe, karaoke nights, arts programming, and a rotating
community event calendar.

Our impact extends throughout the refinery-adjacent corridor: Crockett, Port Costa, Rodeo, Martinez, and Hercules; through
donations, mobile events, market participation, and our partnerships with Hatch Services, CREEC, New Leaf Collaborative of

Martinez, and vendors.

Total Project Cost

US$100,000.00
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CBA Funds Requested

US$97,500.00

Is project a Two-Year Project?

Yes

Other funding info

Applicant in-kind contribution of $2500 including owner expertise, existing equipment, and vehicle use.

Community partnerships

Revival Coffee maintains an active partnership with: New Leaf Collaborative (Martinez), food access and environmental
education programming; Hatch Fitness/Madeline Hatch, monthly Moves and Brews fitness classes; Karina Aragon/Lucid Living
Movement, monthly astrology paint nights and vendor; CREEC, native plant and environmental events; Crockett Chamber of
Commerce, active member; Dianne Kennedy/Divine Arts and Crafts, monthly afternoon paint events; John Swett High School,
sponsor; Crockett Library, weekly Monday donations; Port Costa Bingo/Port Costa Conservation Society, regular donations
March through October; Stephan Pivot-Cornwell/CraftnCafe, volunteer event manager and vendor; Community First

Handyman LLC, construction and repair services partener.

Organization background

Revival Coffee (GJZ Business LLC) is a limited liability company in active good standing with the California Secretary of State,
operating at 1 Rolph Park Drive, Crockett, CA 94525. The business was originally established in January 2024 and acquired by
current owners Gillian Tollast and Zoe Booth on June 25, 2025. Since the acquisition, Gillian, with the assistance of her
volunteer event manager, has significantly expanded community programming, partnerships, and events. Growing the
Makers Market from its first event in March 2025 to 16 confirmed vendors by March 2026, launching the Sunday Stroll, Thrift
Sunday, and multiple recurring community programs. Revival Coffee has documented over 80 community giving and

programming moments per year. We employ 5 community members and provide a safe space for the community.

Structure and infrastructure

Revival Coffee operates from an immovable trailer located at 1 Roplh Park Dr, Crockett, CA 94525. Current assets include an
existing mobile trailer, established commercial kitchen equipment, three in-shop vendor display cases, instruments, books,
and games available to the public. The business maintains an active website (therevivalcoffeeco.com), an active social media
presence across Facebook and Instagram, with documented community engagement and an established recurring event
calendar. The business operates with one full-time owner-operator, one vounteer event manager, and rotating community

programming partners.

Personnel qualifications

Gillian Tollast, Owner/Program Manager, experienced business operator, community organizer, and city employee with the
City and County of San Francisco. Managed all operations, vendor relations, community partnerships, events, and
programming. Stpehan Pivot-Cornwall, Volunteer Event Manager, manages market logistics, vendor coordinations, and event

operations on a volunteer basis.

Collaboration status

Yes
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Collaborating entity

New Leaf Collaborative

Success measurement and reporting

Revival Coffee will track and report the following outcomes at the midpoint and final reporting periods:
* Youth served at mobile events — Event attendance logs — Target: 500+ youth

« Community events attended mobile — Event calendar — Target: 30+ events

* Swim meets & school games served — Scheduled appearances — Target: 20+ events

* Farmers market / hybrid market events — Vendor & attendance records — Target: 12+ markets
* Students receiving GPA reward — Redemption tracking — Target: 50+ students/year

* Trinket Box youth participants — Participation log — Target: 100+ children

* Weekly library donations — Donation log — Target: 52 per year

* Food Access & Education workshops — Attendance records — Target: 6+ workshops

* New Leaf collaborative events hosted — Event records — Target: 6+ events

« Community partners engaged — Partnership agreements — Target: 10+ organizations

* Gelato servings at youth events — Sales records — Target: 1,000+ servings

* Vendor/consignment partners hosted — Vendor agreements — Target: 6+ vendors

Equity and inclusion

Revival Coffee is free to enter and open to everyone. Programming is designed to be accessible regardless of income. Most
events are free or low cost, and market vendor fees are waived entirely for children and veterans. The GPA Coffee Reward
supports students. The free food sharing program addresses food insecurity directly. The mobile unit extends access to

residents who may not otherwise engage.

Funding recognition

CBA funding will be acknowledged on Revival Coffee's website. Supervisor Scales-Preston and the District 5 CBA program will

be credited at community events supported by this grant, and CBA recognition will be incorporated in the mobile unit wrap.

Authorized Representative

Gillian Tollast Owner/Program Manager

CONTACT INFORMATION

Name Gillian Tollast

Title Owner/Manager

Phone (Work) 925-765-4528

Email customerservice@therevivalcoffeeco.com
EVENTS

No events found for this request
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Reference #2026050009 ” benevity
Submitted May 01, 2026
Orchard and Workforce Development Status  Pending

Laurel Court Community Garden Fruit

Project

Contra Costa Resource Conservation District

REQUEST DETAILS

CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause Contra Costa Resource Conservation District

BSV_GOV_EIN_942550002_0001

Address
5552 Clayton Road Concord
Concord, CA 94521
United States
REQUESTING
Cash US$ 62,817.52

PROJECT DETAILS

Laurel Court Community Garden Fruit Orchard and
Project Name
Workforce Development Project

Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

The Laurel Court Community Garden Project (LCCG) will transform a former community pool site in Rodeo, CA, into a vibrant,
sustainable green space and social hub that promotes food security, environmental stewardship, and community well-being.
Led by the Contra Costa Resource Conservation District (CCRCD), Carquinez Regional Environmental Education Center (CREEC),
and Safe Organized Spaces (SOS) Richmond, the project will serve as a center for community engagement, workforce
development, and small-scale habitat restoration. The collaborating organizations bring experience in environmental
stewardship and workforce development, empowering communities with hands-on training and volunteer opportunities.

The garden will feature raised vegetable beds, a 10,000-square-foot orchard, pollinator habitat, and native plantings to
enhance biodiversity and ecological function. The orchard will supply the community with free, organic food, while
comfortable, accessible seating areas create an inclusive space for residents of all ages to connect, learn, and participate in
activities. The project will also contribute to a broader network of green spaces and habitat corridors developing in Rodeo and

Crockett.

A central goal is to improve access to fresh, healthy food and foster environmental education. Free workshops and hands-on
training in sustainable gardening, habitat restoration, food security, composting, and water conservation will cultivate skills
among community members, making the garden a vibrant classroom for all ages. Everyone from youth to seniors, seasoned
gardeners to beginners, will find a welcoming place to grow and give back, ensuring the garden is truly rooted in the
community. Youth participants will also receive green workforce vocational training through CREEC's P.L.A.N.T. Academy
program, covering nursery propagation, planting, and restoration activities focusing on native ecosystems, such as live oak

woodlands and pollinator habitats.

Workforce development and social inclusion are key project components. In partnership with SOS Richmond, the garden
provides paid training and employment for individuals experiencing homelessness, who gain practical experience in garden
construction, maintenance, and habitat restoration, supporting pathways to long-term employment. Graduates of prior
programs will mentor in outreach to the local unhoused population, strengthening continuity and community leadership.
These hands-on opportunities foster skill-building and personal growth while providing stable pathways to employment and
reintegration. By working together, participants benefit from healthy foods and experience inclusion and purpose. The
collaborative environment encourages bonding as people unite around shared goals, breaking barriers and strengthening
social ties. Fundamentally, this project empowers contributors, improving lives through meaningful work, nutritious food, and

a welcoming space for all.

The project also integrates cultural and community history. Climate Action Fellows will collaborate with residents, especially
elders from Latino, Italian, and Yemeni communities, to identify culturally significant crops. Oral histories may be documented
to preserve knowledge and strengthen intergenerational connections. Fruit tree selection will prioritize varieties that produce

during the school year, allowing students to engage with the site as an outdoor learning space.

Overall, the Laurel Court Community Garden Project represents a collaborative, community-driven approach to neighborhood
revitalization—creating a welcoming, functional space that supports health, resilience, ecological restoration, and social

connection for Rodeo and its surrounding communities.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status
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Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14349776823

Attendee name

Heidi Petty

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

www.ccrcd.org

Mission statement

The Mission of the Contra Costa Resource Conservation District is to Facilitate Conservation and Stewardship of the Natural

Resources in Contra Costa County.

Governing body contact info

Name

Renee Ferndandez-Lipp Board President (415) 542-6090 reneefernandezlipp@gmail.com

Organization Type

Public Agency

Program/Project Address

861 Laurel Court, Rodeo, CA

Project Summary
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Rodeo Laurel Court Community Garden Project transforms an abandoned pool site into a sustainable green space. This grant,
led by CCRCD, CREEC, and SOS Richmond, focuses on food security, environmental justice, and workforce development for

unhoused populations. The garden offers organic food and hands-on training, promoting community resilience and inclusion.

Target Population

The underserved communities within Rodeo, Crockett, Port Costa, and the surrounding areas.

Specific Use of Funds

The specific use of funds for the Laurel Court Community Garden project is intended to cover the implementation of the

following key components:

Workforce Development and Social Inclusion: Funding paid training and employment opportunities for individuals
experiencing homelessness through a partnership with SOS Richmond, which includes practical experience in garden
construction, maintenance, and habitat restoration. The CREEC P.L.A.N.T. Academy will offer the Junior Climate Corps Middle

School Program, covering topics such as ecology, climate action, and the importance of local native plants.

Infrastructure and Food Security:

Establishing a 10,000-square-foot orchard and raised vegetable beds to provide free, organic food to the community. This also
includes installing comfortable, accessible seating to create an inclusive social hub.

Environmental Stewardship and Education: Creating a fruit orchard with pollinator habitat and native plantings, and
conducting free workshops and hands-on training for the community in sustainable gardening, habitat restoration, food

security, composting, and water conservation.

Youth Programs: Providing green workforce training for youth through activities such as nursery propagation, planting, and
restoration, focusing on native ecosystems.
Cultural Integration: Supporting collaboration with community residents, particularly elders from Latino, Italian, and Yemeni

communities, to identify culturally significant crops and potentially document oral histories.

Ongoing Project

Yes

Start Date

Aug 01, 2026

End Date

Aug 01, 2028

Project Type

Project

Project Principles
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Improve public health and/or safety

Directly advance economic growth and opportunity

Increase sense of community through beautification, connection and/or cultural vibrancy
Promote climate change resilience

Other

Other Project Principle

Outreach to unhoused population for social, workforce development support

Project Objectives

Youth programs

Safety and emergency services
Food access

Parks and recreation improvements
Community beautification
Community services/facilities
Workforce development

Other

Other Project Objectives

Community inclusivity

Project alignment explanation
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Project Principles

Improve public health and/or safety

* Provides nurturing green space to promote wellness

+ Relaxation and gathering spaces for all ages: accessible seating is designed to encourage community involvement,
environmental responsibility, and well-being.

Directly advance economic growth and opportunity

* Youth training in horticulture and green workforce vocational skills, through CREEC's P.L.A.N.T. Academy program
* Workforce development through SOS Richmond, including paid training and employment

* Provides job training and employment pathways for unhoused individuals

+ Develops workforce skills in environmental stewardship.

Increase sense of community through beautification, connection and/or cultural vibrancy

+ Outdoor learning space for youth and community members

« Community planting days and volunteer events

* Cultural crop cultivation and oral history engagement

« Community asset that functions as an inclusive gathering and event space

Promote climate change resilience

* The site hosts events that educate the public about wildfire resilience.

* Volunteers consistently participate in vegetation management to reduce wildfire risk.

* Native plants and pollinator-friendly flowers support local wildlife and biodiversity amid habitat loss caused by climate

change.

Other: Outreach to the unhoused population for social and workforce development support.

SOS Richmond will conduct outreach to unhoused communities along the Northern waterfront, engaging residents from
Crockett and Rodeo as potential program participants

* Workshops led by SOS Richmond will connect the Pinole Creek Unhoused Stewards Project graduates to the local unhoused
community and offer ongoing opportunities for workforce development and employment. (The Restoration Training Program

was completed in October 2025 with SOS Richmond and CCRCD as collaborative partners).

Project Objectives:

Youth Programs

+ Outdoor learning environment for youth and community members

* Youth training in horticulture and green workforce skills

« Community planting days and volunteer events open to all ages

Safety and Emergency Services

+ Serves as a resilience hub, providing a neighborhood gathering space during emergencies and community educational
programming around resilience

Food Access

* Increases access to fresh, healthy vegetables, enabling local residents from diverse ethnic backgrounds to adopt vegetable
beds and grow culturally significant foods.

« Maintains an unwavering policy of inclusion, welcoming all to share in the garden’s bounty

Parks and Recreation Improvements

+ Accessible seating and gathering spaces

« Comfortable outdoor learning environment for youth and community members
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* Provides a lush, beautiful space that promotes relaxation and well-being

Community Beautification

« Transforms a disused, unattractive parcel with extensive dilapidated paving into a vibrant green space with native plantings
for pollinators, orchards, and vegetable beds

Community Services/Facilities

* Provides space for growing food for community members who lack access to land

* Increases access to fresh, healthy vegetables, allowing local residents from diverse ethnic backgrounds to adopt vegetable
beds and grow culturally significant food

* Maintains an unwavering policy of inclusion, welcoming all to share in the garden’s bounty

How project Benefits target area

This project benefits the target area through the following actions:

-Improves community access to fresh, organic produce

-Facilitates workforce development and community reintegration for unhoused residents through dedicated job training and
employment pipelines

-Equips participants with specialized vocational skills in environmental stewardship and habitat restoration

-Fosters social cohesion and local pride through neighborhood beautification and shared green spaces

-Bolsters ecological resilience and biodiversity while providing comprehensive environmental education programming to the

public

Total Project Cost

US$78,817.52

CBA Funds Requested

US$62,817.52

Is project a Two-Year Project?

Yes

Other funding info

Secured: $15,000

California Climate Action Corps Fellows: Paid by Bay Area Community Resources | BACR
https://www.bacr.org ~$10,000.00 staff time

Watershed Program staff support CCRCD: ~$5,000 staff time

Community partnerships

CCRCD has been active in Rodeo, Crockett, and Port Costa for over 18 years, building strong community partnerships with
non-profits like Voices of Rodeo, Rodeo Youth Mentoring Program, New Leaf Collaborative, Carquinez Regional Environmental
Education Center, Rodeo Citizens Association, Rodeo Baseball Association, and local groups such as the Crockett Improvement
Association, John Swett Unified School District, and Rodeo Sanitary District. We also collaborate with local industry and

businesses on events, projects, and community-based education activities.

Organization background
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The Contra Costa Resource Conservation District (CCRCD) was formed in 1941. Our service area aligns with Contra Costa
County's political boundaries and covers 516,191 acres. CCRCD is one of California’s 95 Resource Conservation Districts. For

more information about California's RCDs, visit the California Association of Resource Conservation Districts.

Structure and infrastructure

CCRCD is a non-regulatory special district of the state dedicated to conserving the natural resources of Contra Costa County. A
Special District is a political subdivision of a state, with defined boundaries, created under general law or state acts, to perform
limited and specific governmental or proprietary functions. (National Special Districts Coalition). The Contra Costa RCD is
governed by a voluntary Board of Directors appointed by the County Board of Supervisors and operates under Division 9 of
the California Public Resources Code. CCRCD owns two eco-friendly trucks stored in our warehouse, which also houses over
200 maintenance and restoration tools, along with a shared workspace office at Concord Industrious and another office

provided by the State within the Farm Bureau.

Personnel qualifications

The project is supported by a collaborative team from CCRCD, CREEC, and SOS Richmond, each bringing significant expertise
and experience. CCRCD, established in 1941, is governed by a volunteer Board of Directors and operates as a non-regulatory
special district dedicated to natural resource conservation in Contra Costa County. CREEC has over 30 years of experience in
environmental education and habitat restoration, engaging volunteers and training local youth in practical environmental
skills. SOS Richmond employs staff with lived experience to deliver outreach, peer navigation, and workforce development,
particularly for the unhoused, and leads environmental restoration efforts in partnership with local organizations. Collectively,
the personnel possess deep knowledge in environmental stewardship, community engagement, workforce development, and

capacity building, ensuring effective project implementation.

Collaboration status

Yes

Collaborating entity

Safe Organized Spaces, Richmond and Carquinez Regional Environmental Education Center

Success measurement and reporting

The project aims to engage 150+ volunteers and secure employment for 2-3 cohort graduates, and engage unhoused
populations in Crockett and Rodeo through targeted outreach. Key physical milestones include completing perimeter fencing,
installing community benches, and planting 20-25 fruit trees alongside native pollinator plants, with a target survival rate of
90%.

Equity and inclusion
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Serving Underrepresented Groups (Equity and Workforce Development)

The project specifically targets individuals experiencing homelessness by providing paid training and employment
opportunities through a partnership with SOS Richmond, which supports pathways to long-term employment and community
reintegration. Graduates of prior programs will also mentor in outreach to the local unhoused population. The target
population comprises underserved communities in Rodeo, Crockett, Port Costa, and surrounding areas. Rodeo has a Cal

Enviroscreen Tool score of 87%.

Promoting Inclusion and Cultural Vibrancy
Increased Food Access and Cultural Crops: The garden will provide free, organic food to the community. It increases access to
fresh, healthy vegetables and welcomes local residents from diverse ethnic backgrounds to adopt vegetable beds and grow

culturally significant foods.

Cultural Engagement: Climate Action Fellows will collaborate with residents, especially elders from Latino, Italian, and Yemeni
communities, to identify culturally significant crops. Oral histories may also be documented to preserve knowledge and
strengthen intergenerational connections.

Inclusive Space: The garden is designed with comfortable, accessible seating areas to create an inclusive space where
residents of all ages—from youth to seniors, and seasoned gardeners to beginners—can connect, learn, and participate in

activities.

Social Inclusion: The collaborative environment fosters bonding, breaks down barriers, and strengthens social ties, enabling

participants to experience inclusion and purpose through meaningful work and healthy food.

Funding recognition

Community Benefit Agreement funding will be formally acknowledged across all digital and print platforms, including social
media posts and outreach materials distributed at public events. Recognition will also be featured on the CCRCD website,
which receives over 1,000 weekly visitors, and in our monthly newsletter, reaching a subscriber base of more than 3,500.
Additionally, our project partners will highlight the contributions of our funders within their own organizational

communications and outreach efforts.

Authorized Representative

Heidi Petty, Watershed Program Manager

CONTACT INFORMATION
Name Heidi Petty
Title Watershed Program Manager
Phone (Work) 510-478-7402
Email hpetty@ccrcd.org

Secondary Contacts

Name Evan Green

Title Watershed Conservation Coordinator
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Phone (Cell)
Email

Address

EVENTS

No events found for this request

858-761-2362

egreen@ccrcd.org
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Reference #2026050007 ” benevity
Submitted May 01, 2026

Karkin Food & Health Program

CULTIVATING SELF CORP
Status Pending

REQUEST DETAILS

. CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause CULTIVATING SELF CORP
853143079
Address
PO BOX 148
CROCKETT, CA 94525-0148
United States
REQUESTING
Cash US$ 60,000.00

PROJECT DETAILS

Project Name Karkin Food & Health Program
Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

The Karkin Farm & Health Program is a $60,000, 90-day pilot program addressing the Phillips 66 Tier 1 priorities of Food access
and Recreation opportunities in Rodeo and Crockett. Serving a region in the 90th+ percentile for toxic releases, this program
initiative provides targeted health and wellness education to an initial cohort of 25 highly vulnerable participants, specifically

low-income seniors and essential workers.

The project bridges existing gaps through 3 interconnected, highly measured pillars:

1. Subsidized Food Access & Nutrition (1 Box/Week)

We deliver 25 weekly Premium Wellness CSA food boxes sourced exclusively from local organic and beyond partners like
Cloverfield Organic Farm, the Laurel Court Rodeo Farm, and local community members. Each box includes health and wellness
programming tickets featuring accessible culinary education and nutritional guidance tailored for respiratory resilience and
chronic disease support. This keeps procurement dollars local and directly helps make our community more economically

healthy.

2. Recreation & Wellness Education (3 Sessions/Week)

Led by local community health stewards, we provide non-clinical, ongoing community initiatives. These accessible sessions
rotate through restorative fitness, culinary education, and integrative health services (such as mindfulness, breathwork, and
sound healing) designed to improve quality of life and cultural vibrancy without traditional medical liability. This pillar also
encompasses dedicated environmental and home health hazard assessments (Feng Shui and ecological landscaping) to

improve participants' household resilience.

3. Infrastructure & Professional Operations

Our Bioregional Venture Office utilizes digital systems to streamline program communications, distribution logistics, baseline
wellness surveys, and transparent reporting. Crucially, the pilot budget funds improvements for existing community facilities
and infrastructure. This includes securing lease for recreation/fitness spaces and certified kitchen, purchasing wellness
equipment, and acquiring vital food storage, processing, and distribution assets such as disaster-resilient commercial cold

storage and SB 1383-compliant composting

By combining reliable food access, high-frequency wellness education, and hard infrastructure investments, this 90-day pilot
provides immediate, measurable relief. It establishes a scalable, data-driven template for a Just Transition that actively works

to improve public health and increase sense of community and connection among residents.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes
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Eventbrite Order number

14335405933

Attendee name

Indy Rishi Singh

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

https://karkincommons.com/

Mission statement

Cultivating Self focuses on integrative healthcare education and ecological resilience. We serve as the administrative anchor
for the Karkin Food and Health Program, a community-led initiative providing organic food and health services to the refinery

corridor.

Governing body contact info

Name Title Phone Email

Diana Cantu-Reyna RN BSN Board President (858) 395-8155 diana.cantureyna@gmail.com

Organization Type

Nonprofit

Program/Project Address

625 Pomona St Crockett CA 94525

Project Summary

The Karkin Food & Health Program is a $60,000, 90-day pilot addressing Phillips 66 priorities of Food Access and Recreation in
Rodeo and Crockett. We provide 25 vulnerable residents with weekly subsidized CSA boxes, three weekly wellness education

sessions, and permanent community infrastructure to improve public health.

Target Population

Our project serves an initial cohort of 25 highly vulnerable residents in Rodeo and Crockett, specifically targeting low-income

seniors facing housing-induced poverty and essential workers exposed to the 90th+ percentile of regional toxic releases.
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Specific Use of Funds

The $60,000 budget is strictly allocated across four functional categories to execute the 90-day pilot:

$20,000 - Equipment & Facilities Infrastructure: Capital expenditures for community-based disaster-resilient cold storage, SB

1383-compliant composting, and staging lockers.

$15,000 - Program Supplies: Subsidized Food Access and Nutrition, covering the procurement of 25 Premium Wellness CSA

boxes per week from local regenerative partners.

$19,500 - Contracted Professional Services: $12,000 allocated for Recreation & Wellness Education (local fitness, culinary, and

sound healing stewards) and $7,500 for Environmental Health Assessments.

$5,500 - Program Administration, Evaluation, & Reporting: Staff allocation (0.1 FTE) for the Bioregional Venture Office to

manage digital systems, wellness surveys, and cost-reimbursement compliance.

Ongoing Project

Yes

Start Date

Jun 01, 2026

End Date

Jun 01, 2028

Project Type

Program / Initiative

Project Principles

Improve public health and/or safety
Increase sense of community through beautification, connection and/or cultural vibrancy
Directly advance economic growth and opportunity

Promote climate change resilience

Project Objectives

Food access
Other

Other Project Objectives

Tier 1 - Recreation and Wellness Opportunities

Project alignment explanation
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Our 90-day pilot strategically uses our selected objectives (Food Access and Recreation Opportunities) to deliver measurable

impacts across five key Phillips 66 CBA principles:

1. Food Access (Aligns with Economic & Public Health): Our program tackles the county’'s $70.2M food budget shortfall by
giving weekly subsidized CSA boxes to 25 vulnerable residents facing a 72% senior housing cost burden. Buying exclusively
from local farms keeps dollars here to make our community more economically healthy. Furthermore, supplying respiratory-

supportive foods to a community in the 95th percentile for asthma ER visits directly acts to improve public health.

2. Recreation (Aligns with Vibrancy & Connection): We provide ongoing community initiatives through three weekly wellness
education sessions (fitness, cooking, and sound healing). Activating local spaces for these accessible recreation opportunities
will directly improve quality of life and cultural vibrancy. Led by local stewards, these gatherings combat isolation to increase

the sense of community and connection among residents.

3. Infrastructure (Aligns with Climate Resilience): Finally, the project builds permanent infrastructure by funding wellness
spaces, disaster-resilient cold storage and SB 1383-compliant composting equipment. Paired with household environmental

health assessments, these improvements directly increase community resilience to climate change.

How project Benefits target area

Residents of Rodeo and Crockett face a unique intersection of environmental and economic crises. This pilot directly benefits

the target area by providing immediate relief across three key areas:

Immediate Economic Relief: Rodeo currently operates as a food desert where vulnerable seniors face a 72% housing-induced
poverty rate. This project provides fully subsidized CSA boxes, delivering an average of $250+ per month in direct food value to
these residents. By procuring from local farms, we ensure this capital circulates locally to make our community more

economically healthy.

Targeted Public Health Resilience: Serving a community that ranks in the 90th+ percentile for toxic releases and the 95th
percentile for asthma ER visits, we deliver respiratory-supportive nutrition and accessible fitness education to directly improve

public health.

Community Autonomy: We replace the narrative of an industrial "sacrifice zone" with a vibrant, community-owned hub. By
activating local spaces for wellness sessions and food distribution, we foster social trust, combat isolation, and improve quality

of life and cultural vibrancy.

Total Project Cost

US$60,000.00

CBA Funds Requested

US$60,000.00

Is project a Two-Year Project?

Yes

Community partnerships
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Our Program operates as a highly collaborative local network, anchoring Cultivating Self with a diverse coalition of established

community businesses, civic organizations, and agricultural partners:

Civic & Public Health Coalitions: Our leadership actively serves on the Contra Costa County Advisory Council on Aging and the
Contra Costa Resource Conservation District (CCRCD) board, aligning our programs directly with county-wide senior care and
land-use priorities. We also partner with the Rodeo Citizen's Association on local farm building and environmental mitigation,
and actively volunteer with the Crockett Improvement Association and CREEC (Crockett Resource and Environmental

Education Council).

Local Food Systems & Distribution: We maintain active procurement and volunteer partnerships with local regenerative sites
like Cloverfield Organic Farm. For community staging and distribution, we partner with key local businesses, notably Faith
Harrison Valdez, owner of Olympia Market, Duke’s Dining Hall, and Lucia’s Sandwich. We may utilizes their spaces and certified

kitchens to anchor our CSA distribution and culinary education.

The Hub Collaborative (Wellness & Land Stewardship): We hold ongoing operational partnerships through the Karkin
Commons for local site access and land stewardship. To execute our wellness education, we formally collaborate with Hatch
Services LLC for local fitness programming, Sunken Seeds Permaculture for ecological design and soil systems, and The

Temple of the Wild, which has actively facilitated the ongoing Crockett Women'’s Circle for local residents since 2019.

Data & Cooperative Education: We are a 2026 fellow with the national Food Co-op Initiative and partner with the California
Doughnut Economics Coalition (CalDEC) for transparent data governance. We also amplify our community outreach through

ongoing local public access journalism on CCTV ("Rock it Crockett").

Organization background

Cultivating Self is a seasoned 501(c)(3) nonprofit specializing in bioregional resilience, healthcare education, and the creation
of "Circular Wealth Loops." As a 2026 Peer Learning Group fellow with the Food Co-op Initiative, we operate at the intersection
of public health and regenerative economics. Our mission is to transform industrial "sacrifice zones" into thriving ecosystems
by professionalizing community stewardship and ensuring that essential resources such as food, wellness, and soil remain

locally governed and accessible.

Structure and infrastructure

Page 34 of 309



Cultivating Self utilizes a lean and local collaborative structure. We act as the administrative anchor for our "Constellation of
Care," coordinating a network of local community businesses and stewards. Our capacity to deliver is proven through our

existing digital, physical, and facility infrastructure:

Digital Infrastructure & Operations: Our tech-enabled Bioregional Venture Office leverages advanced Enterprise Asset
Management (EAM) principles and our BioticOS platform to automate program logistics. This digital backbone manages
participant enrollment, tracks baseline wellness surveys, and ensures transparent, audit-ready reporting for County cost-

reimbursement.

Physical Assets & Equipment: Our network shares robust physical resources to execute the pilot. This includes established
cold-chain logistics (reusable crate systems) for fresh food distribution, mobile fitness and wellness training equipment for

community classes, and heavy-duty gardening tools and a work truck for soil, compost, and material transport.

Facilities & Staging Sites: We maintain immediate access to local staging sites and community spaces. We utilize the Karkin
Commons hub and local parks for wellness and restorative fitness classes, partner with Olympia Market to use their certified
kitchens for CSA distribution and culinary education, and hold active procurement access to regional regenerative farm plots

(such as Cloverfield and the Rodeo farm) to guarantee a reliable, year-round food supply chain.

Personnel qualifications
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Diana Cantu-Reyna, BSN, RN (Board President & Health Education Strategist): Founder of Cultivating Self with over a decade of
clinical nursing experience. She designs our evidence-based wellness education and health literacy frameworks, ensuring all

community programming is scientifically grounded and targeted to improve public health safely in the refinery corridor.

Indy Rishi Singh (Executive Director): Sitting on the County Advisory Council on Aging and the CCRCD board, Indy bridges civic
policy with local agriculture. As an active farmer at Cloverfield Organic Farm, he directs our local CSA procurement and

leverages his training in yoga therapy to facilitate our non-clinical wellness and sound healing sessions.

Kyle Ciullo (Systems Lead): A Systems Architect and Bioregional Developer with 15+ years of enterprise operations experience
(including previous roles directing asset management for Abbott Vascular and Raxar Technology). Kyle manages our digital
Enterprise Asset Management (EAM) platform to automate CSA logistics, track community wellness metrics, and ensure audit-

ready, transparent reporting for County cost-reimbursement.

Madeline Hatch (Health Hub Lead): Founder of Hatch Services LLC with over 10 years of experience in restorative fitness. As a
local Crockett resident, she leads our accessible group fitness initiatives, focusing on mobility and sustainable habit formation

to deliver targeted recreation opportunities that build physical resilience.

Stephen Yaws (Ecological Design Lead): Founder of Sunken Seeds Permaculture with 18+ years in land restoration and soil
building. He oversees our SB 1383-compliant composting infrastructure and translates his ecological expertise into our

culinary workshops, teaching residents how to utilize local herbs for preventative respiratory resilience.

Faith Harrison Valdez (Distribution & Logistics Partner): A prominent community leader and owner of local businesses
including Olympia Market and Duke’s Dining Hall. Faith provides vital physical infrastructure by opening her commercial,

certified kitchens to anchor our weekly CSA distribution and host our community culinary education events.

Raina Currington (Community Resilience Lead): A third-generation Crockett local and experienced community weaver. Raina
facilitates our ongoing community initiatives, including the Crockett Women's Circle and group health support programs,

providing highly trusted spaces that directly increase the sense of community and connection among residents.

Collaboration status

Yes

Collaborating entity

Karkin Commons

Success measurement and reporting
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Success for this 90-day pilot is tracked through our tech-enabled Bioregional Venture Office, which utilizes digital Enterprise
Asset Management (EAM) systems to log attendance, track logistics, and generate audit-ready reports. Our effectiveness will

be measured against four SMART Key Performance Indicators (KPIs):

KPI 1: Subsidized Food Access (Tier 1 Priority)
Metric: Distribute 300 Premium Wellness CSA boxes (25 participants x 12 weeks).
Measurement: Success is reported through digital delivery logs and procurement receipts from local farms, directly tracking

our impact on the county's food insecurity risk.

KPI 2: Recreation Opportunities & Education (Tier 1 Priority)

Metric: Execute 36 ongoing community initiatives (3 sessions per week x 12 weeks) spanning restorative fitness, culinary
education, and integrative sound healing.

Measurement: Evaluated via weekly attendance tracking and participant engagement metrics managed by our local wellness

leads and consultants.

KPI 3: Infrastructure & Household Resilience (Built Capital)
Metric: Complete 25 household environmental health assessments (1 per participant) and install 2 permanent facility
improvements (disaster-resilient cold storage and SB 1383-compliant composting equipment).

Measurement: Verified through equipment purchase receipts, installation photos, and completed assessment logs.

KPI 4: Public Health & Community Impact (Data Evaluation)

Metric: Achieve a 100% completion rate for participant wellness surveys.

Measurement: We will administer baseline surveys at Week 1 and exit surveys at Week 12. These will quantitatively measure
improvements in mobility, nutritional literacy, and the self-reported "sense of community and connection," providing the

County with a concrete data report at the close of the pilot.

Equity and inclusion
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Our project specifically centers on the residents of Rodeo (an official SB 1000 Disadvantaged Community) and Crockett. We
dismantle the "wealth barrier" to wellness by providing immediate economic, physical, and cultural support to highly

vulnerable populations through three strategic pillars:

Economic Inclusion (Removing the Wealth Barrier): We provide fully subsidized Premium Wellness CSA boxes and free
integrative health classes. This delivers a direct "health dividend" of approximately $600 per month to participants, ensuring

that seniors on fixed incomes can access respiratory-supportive foods regardless of their bank balance.

Workforce Equity (Local Hiring): We actively recruit residents who face traditional employment barriers. Our Bioregional
Venture Office trains and pays them as Certified Community Health Stewards in culinary arts, land restoration, and fitness,

ensuring community wealth stays local.

Cultural Inclusion (Accessible Health Literacy): Recognizing the diversity of the refinery corridor, our sessions (such as our
Healing Circles) utilize the "civic muscle" of local bilingual caregivers. This ensures our wellness education is culturally

responsive and fully accessible to non-native English speakers.

Please refer to our attached comprehensive research and data analysis of Contra Costa County District 5. This local economic,

environmental and social data set clearly shows the multi-capital impact of the proposed Karkin Food and Health Program.

Funding recognition

Funding will be prominently recognized across all physical and digital touchpoints of the 90-day pilot:

Physical Branding & Infrastructure: The Contra Costa County Board of Supervisors and Phillips 66 CBA logos will be
prominently displayed on all 300 Premium Wellness CSA boxes distributed to participants. Additionally, permanent recognition
placards will be mounted on the newly funded community infrastructure, specifically the disaster-resilient cold storage and SB

1383-compliant composting equipment.

Digital Presence & Media: A dedicated "Partners & Supporters" section will be featured on our website and in weekly email
newsletters sent to our 500+ local subscribers. Furthermore, we will verbally recognize the CBA's support during broadcasts of

the "Rock it Crockett" public access television show, airing county-wide on CCTV.

Ongoing Community Initiatives: We will publicly acknowledge the CBA funding at the start of our 36 weekly wellness education
sessions (fitness, culinary, and sound healing gatherings). This regular verbal recognition will continually highlight the

County's direct role in acting to improve public health and increase the sense of community and connection.

Authorized Representative

Indy Rishi Singh, Executive Director at Cultivating Self and Karkin Commons

CONTACT INFORMATION
Name Indy Rishi Singh
Title Executive Director
Phone (Work) 510-468-3634
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Email

Secondary Contacts

Name

Title

Phone (Cell)
Email

Address

EVENTS

No events found for this request

cultivatingselfnow@gmail.com

Kyle Ciullo
Bioregional Venture Partner
925-413-7810

kyle@bioticship.com
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Reference #2026050006 ” benevity
Submitted May 01, 2026
replacement Status Pending

Crockett Community Services District

Feasibility Study for Marina Line

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause Crockett Community Services District

BSV_GOV_EIN_680114159_0001

Address
850 Pomona Street
Crockett, CA 94525
United States
REQUESTING
Cash US$ 125,000.00

PROJECT DETAILS

Project Name Feasibility Study for Marina Line replacement
Program Community Benefit Agreement

CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None

Project Description
This project is an engineering study to determine the best way to abandon and realign an existing sewer line (Marina Line)
that is situated on a significant slope and bordered by landfill land that runs through State Lands Property. The replacement

length will likely be approximately 500 feet.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)
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Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14345719543

Attendee name

Alisa Maria

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

town.crockett.ca.us

Mission statement

It is the mission of the Crockett Community Services District to provide high quality recreation facilities and reliable sanitary

sewer service for the towns of Crockett and Port Costa, CA; to protect and maintain

public assets in good and useful condition; and to responsibly address the evolving needs of our community.

Governing body contact info

Name Title

Dale McDonald Board President (510) 787-2992 dale_contactme@sbcglobal.net

Organization Type

Public Agency

Program/Project Address

Dowrelio Drive, Crockett CA 94525
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Project Summary

Crockett-Valona Sanitary Department recognizes the need to replace existing main collection system Marina Line that runs

down Dowrelio in Crockett. This line is located in a slope and runs near the old dump that was located by the waterfront.

CVSAN would like assistance by way of funding a feasibility study.

Target Population

Local residents of Crockett

Specific Use of Funds

Funds will be spent on a feasibility study conducted by the District's contracted engineer. There will be engineering fees as

well as time and materials spent on core sampling.

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 30, 2027

Project Type

Project

Project Principles

Improve public health and/or safety

Promote climate change resilience

Project Objectives

Road and infrastructure improvements
Safety and emergency services

Community services/facilities

Project alignment explanation
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This engineering feasibility study for the Crockett Sanitary Department Marina Line is a critical step in addressing a high-risk
infrastructure segment. Given its precarious location on a steep slope and proximity to landfill and State Commission land, the
project directly addresses several key regional and environmental objectives.

Improve Health and Safety

The primary driver of this study is the prevention of catastrophic failure. Because the Marina Line handles untreated effluent,
any structural compromise could lead to; Contamination Prevention: Identifying and mitigating "hot spots" where the pipe
might burst prevents raw sewage from entering public spaces or the San Pablo Bay, Pathogen Control: By ensuring the
integrity of the sanitary line, we reduce the risk of community exposure to waterborne pathogens.

Climate Change Resilience

The Marina Line is at the intersection of two major climate threats: sea-level rise and increased precipitation intensity.
Adaptive Engineering: The feasibility study accounts for rising groundwater levels and bay inundation, ensuring the line
remains functional as the shoreline changes.

Infrastructure Improvements

Replacing or rehabilitating aging infrastructure in "landfill land" requires specialized engineering. This project aligns with
modern standards by; System Longevity: Transitioning from reactive maintenance to a proactive, engineered solution that
extends the service life of the Marina Line by 50+ years, and Access and Maintainability: Designing better access points for the
Sanitary Department, which are currently restricted by the difficult terrain.

Public Safety and Community Facilities

While the pipe itself is underground, its failure would have immediate impacts on the surrounding community facilities and
public lands. Protecting Public Land: Since the land is owned by the State Land Commission, the project ensures that state-
protected resources and public shorelines remain unpolluted and accessible. Emergency Response Mitigation: By upgrading

the line now, we reduce the likelihood of a catastrophic spill on the shoreline of the San Pablo Bay.

How project Benefits target area

This project benefits the residents of Crockett directly, and indirectly benefits those located nearby (Port Costa, Rodeo,

Hercules) by protecting the waters of the Carquinez Straight and San Pablo Bay.

Total Project Cost
US$125,000.00

CBA Funds Requested
US$125,000.00

Is project a Two-Year Project?

No

Community partnerships

The Crockett Sanitary Department has volunteers that sit the CVSAN Commission and CCSD Board.

Organization background
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The CCSD was founded by resolution of the Contra Costa County Board of Supervisors and LAFCO in 2006. We are a special
district serving Crockett and Port Costa for sanitary and recreation. Crockett
Valona Sanitary was incorporated into the CCSD and had existed for decades prior. The CVSAN Department operates on a

limited budget.

Structure and infrastructure

The CVSAN Department collects use charges from the residents of Crockett. CVSAN is highly capable of managing and
completing grant funded projects, as they have recently completed a million dollar upgrade to their collection system

infrastructure.

Personnel qualifications

The sanitary department employs full time department manager and general manager that oversee the administration of

operations and maintenance to both Crockett and Port Costa.

Collaboration status

No

Success measurement and reporting

Success will be measured by local community outreach and will be reported on at public meetings.

Equity and inclusion

This project promotes healthy and safe environment for the residents of Crockett.

Funding recognition

Recognition will be through signage posted both around Crockett and the physical locations for the improvements. CCSD Staff

will also report at public meetings the benefit and outcome of this project.

Authorized Representative

James Barnhill, Sanitary Department Manager

CONTACT INFORMATION
Name Mary Wais
Title Chair, Crockett Sanitary Commission
Phone (Work) 510-685-8422
Email waisme@comcast.net

Secondary Contacts

Name Susan Witschi
Title ASM
Phone (Cell) 510-787-2414

Page 44 of 309


mailto:waisme@comcast.net

Email recreation@town.crockett.ca.us

Address

EVENTS

No events found for this request
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Reference #2026050004 ”benevi’ry"
Submitted May 01, 2026
Hall Renovation Status  Pending

Crockett Community Services District

Stage One: Legion of Honor Memorial

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause Crockett Community Services District

BSV_GOV_EIN_680114159_0001

Address
850 Pomona Street
Crockett, CA 94525
United States
REQUESTING
Cash US$ 91,524.00

PROJECT DETAILS

Project Name Stage One: Legion of Honor Memorial Hall Renovation
Program Community Benefit Agreement

CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None

Project Description

This project addresses critical foundation stabilization and infrastructure restoration, and ensure the preservation and
structural integrity of a key community asset. Phase one includes demolition, underpinning, and restoration of the foundation.
This project preserves a National Register of Historic places listed property, ensures safety, and fosters long term stewardship.

The work proposed represents a comprehensive approach to site preparation, structural engineering, and finish work.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)
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Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14345719543

Attendee name

Alisa Maria

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

town.crockett.ca.us

Mission statement

It is the mission of the Crockett Community Services District to provide
high quality recreation facilities and reliable sanitary sewer service for
the towns of Crockett and Port Costa, CA; to protect and maintain

public assets in good and useful condition; and to responsibly address

the evolving needs of our community.

Governing body contact info

Name Title Phone Email

Dale McDonald Board President (510) 787-2992 dale_contactme@sbcglobal.net

Organization Type

Public Agency
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Program/Project Address

2 Alexander St., Crockett CA 94525

Project Summary

This project consists of foundation preparation for repair and finish work of underpinning, all necessary project related costs,
and clean up and removal of debris and defunct appliances. This is the first stage of the Memorial Hall project which aims to

stabilize the foundation and begin interior rehabilitation.

Target Population

Local residents of Crockett, Port Costa, Rodeo, Hercules, and surrounding areas. Including local and nation wide veterans.

Specific Use of Funds

Funds for this project will be spent on foundational underpinning, concrete finish work, and removal of debris and defunct

appliances.

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 30, 2027

Project Type

Project

Project Principles

Improve public health and/or safety
Increase sense of community through beautification, connection and/or cultural vibrancy

Directly advance economic growth and opportunity

Project Objectives

Road and infrastructure improvements
Parks and recreation improvements
Community beautification

Community services/facilities

Project alignment explanation

This project improves public health and safety and improves infrastructure of community facilities by repairing structural
stabilization and safe access for restoration activities. War Monument preservation supports a culturally significant landmark
and will help restore site aesthetics. By employing a Crockett based contractor, we are directly utilizing money in our local

economy and improving property values surrounding the monument.
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How project Benefits target area

This project benefits residents of Crockett, Port Costa, and Rodeo as well as restores a listed place on the National Registry of

Historic places. The benefits of this project go far beyond our community by honoring veterans of the United States Military.

Total Project Cost

US$119,214.00

CBA Funds Requested

US$91,524.00

Is project a Two-Year Project?

No

Community partnerships

The Legion of Honor Memorial Hall was inherited by the CCSD in hopes to preserve the veterans memorial. Past and future
partnerships consist of local and county wide veterans, Diablo Chapter of Vietnam Vets, Legionnaires, local volunteer groups,

Crockett Improvement Association, Crockett Community Foundation, and Phillips 66.

Organization background

The CCSD was founded by resolution of the Contra Costa County Board of Supervisors and LAFCO in 2006. We are a special
district serving Crockett and Port Costa for sanitary and recreation. Crockett

Recreation Association was incorporated into the CCSD and had existed for almost 6 decades prior. CCSD Rec Department
operates on a very small budget and relies on grant funding for upgrades and

maintenance.

Structure and infrastructure

The CCSD Recreation Department collects a recreation tax and relies heavily on income generated by their ability to rent
facilities. The Recreation Dept has a history of utilizing grant funding for projects and is highly

capable of managing and completing grant funded projects.

Personnel qualifications

The Recreation Dept employs a full-time recreation manager with strong community connection to local resources. The
department is overseen by a General Manager and an elected/appointed district board. This structure ensures oversight and

governance of financial and operational project management.

Collaboration status

Yes

Collaborating entity

Phillips 66 and the Crockett Community Foundation

Success measurement and reporting

Success will be measured by local community outreach and will be reported on at public meetings.
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Equity and inclusion

The primary purpose of this project is to create a space for veterans to gather and be honored. This is the only space in

Crockett/Port Costa or Rodeo that is a space dedicated for veterans.

Funding recognition

Recognition will be through signage posted both around Crockett and the physical locations for the improvements. CCSD Staff

will also report at public meetings the benefit and outcome of this project.

Authorized Representative

Alisa Maria Crockett Recreation Department Manager

CONTACT INFORMATION
Name Alisa Maria
Title Recreation Department Manager
Phone (Work) 510-787-2414
Email recmanager@town.crockett.ca.us

Secondary Contacts

Name Susan Witschi
Title ASM
Phone (Cell) 510-787-2414
Email recreation@town.crockett.ca.us
Address
EVENTS

No events found for this request
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Reference #2026050003 ” benevity
Submitted May 01, 2026
pool, park, and community center Status  Pending

Crockett Community Services District

Updates and repairs to public swimming

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause Crockett Community Services District

BSV_GOV_EIN_680114159_0001

Address
850 Pomona Street
Crockett, CA 94525
United States
REQUESTING
Cash US$ 113,359.40

PROJECT DETAILS

. Updates and repairs to public swimming pool, park, and
Project Name )
community center

Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None

Project Description

CCSD Recreation Dept seeks to execute a series of targeted upgrades across 3 primary public hubs. These projects address
deferred maintenance, modernization, and ensures equitable access for all residents. CCSD Community Center is the town's
primary gathering space and requires utility and interior upgrades to maintain a safe and accessible status. The Crockett Pool
serves as a vital resource for families, students, and seniors. The proposed projects focus on inclusivity and structural integrity.
Alexander Park is a cornerstone for outdoor recreation in Crockett and needs upgrades to playground and public hydration.

Collectively, these projects represent a proactive investment in Crockett's social infrastructure.
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CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14345719543

Attendee name

Alisa Maria

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

town.crockett.ca.us

Mission statement

It is the mission of the Crockett Community Services District to provide high quality recreation facilities and reliable sanitary
sewer service for the towns of Crockett and Port Costa, CA; to protect and maintain public assets in good and useful condition;

and to responsibly address the evolving needs of our community.

Governing body contact info

Name Title Phone Email

Dale McDonald Board President (510) 787-2992 dale_contactme@sbcglobal.net

Organization Type

Public Agency
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Program/Project Address

850 Pomona St., Crockett CA 94525

Project Summary

Project targets improvements for park, pool, and community center. Scope includes upgrades to public use of recreation
facilities. Current status allows use of the properties, however upgrading and repair is necessary for ongoing usage, safety,

and accessibility. Project components are replacement of severely worn equipment and upgrading of antiquated items.

Target Population

Local residents of Crockett, Port Costa, Rodeo, Hercules, and renters from surrounding communities.

Specific Use of Funds

Community Center: Resurface flooring, electrical repair and upgrade at the Multipurpose Meeting Room (MPR), replace broken
ice machine, replace broken dishwasher, add community water refill station. Pool: Replace metal doors for restrooms and
pump room, handicap accessibility lift, replace 2 aged water fountains with refill stations. Alexander Park: install 2 water refill

stations and replace broken see-saw.

Ongoing Project

No

Project Type

Program / Initiative

Project Principles

Improve public health and/or safety
Increase sense of community through beautification, connection and/or cultural vibrancy
Directly advance economic growth and opportunity

Promote climate change resilience

Project Objectives

Youth programs

Road and infrastructure improvements
Safety and emergency services

Parks and recreation improvements
Community beautification

Community services/facilities

Project alignment explanation
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The proposed improvements for CCSD are not merely isolated repairs; they are strategic investments that align with the core
pillars of community development. Flooring, electrical upgrades, restroom/pump doors, and commercial dishwasher are
infrastructure improvements and benefit public health. Replacing the dishwasher is a direct public health intervention,
ensuring community meals meet high-heat sanitation standards. Water refill stations align with climate change resilience and
environmental stewardship by taking measurable stance against plastic water bottle pollution. These stations promote the use
of reusable containers, directly reducing the community's carbon footprint and single use plastics from entering local waste
streams and waterways. Youth programs and park improvement can be found in the seesaw and community center upgrades,
providing a safe, modern area that encourages physical development and social interaction among children. Economic
growth, opportunity, and cultural vibrancy are found mainly in the proposed upgrades to the community center. Modernizing
the kitchen and upgrading utilities provides increased benefit for community use. This in turn brings economic activity and
cultural vibrancy to the center. Safety emergency services and public health can be found in the ADA pool lift and water refill
stations. The ADA lift is a critical safety and equity tool, allowing seniors and those with disabilities to exercise and recreate
safely. Water refill stations provide cooling resources and free hydration which is a key component to community wide health
safety. Community beautification and sense of community can be found across all projects proposed as it signals a community
is cared for. When residents gather in spaces that are clean, accessible, and high functioning, it fosters a strong sense of

community and pride of place.

How project Benefits target area

The explanation provided above benefits residents of Crockett, Port Costa, Rodeo, and beyond.

Total Project Cost

US$113,359.40

CBA Funds Requested

US$113,359.40

Is project a Two-Year Project?

Yes

Community partnerships

Crockett Recreation facilities are a hub for multiple organizations, both within and outside the target community. The
Community Center hosts and is rented by numerous organizations for meetings, community gatherings, and events. The
Multipurpose meeting room is utilized by Crockett non-profit groups such as the Crockett Community Foundation, the
Crockett Community Association, local HOA, local bocce league, and local and state organizations. The pool and park is utilized
by the local school district, the Crockett competitive swim team, the Special Olympics swim team, Crockett/Carquinez Fire

District for training, the local Scouts of America, and many others.

Organization background

The CCSD was founded by resolution of the Contra Costa County Board of Supervisors and LAFCO in 2006. We are a special
district serving Crockett and Port Costa for sanitary and recreation. Crockett Recreation Association was incorporated into the
CCSD and had existed for almost 6 decades prior. CCSD Rec Department operates on a very small budget and relies on grant

funding for upgrades and maintenance.
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Structure and infrastructure

The CCSD Recreation Department collects a recreation tax and relies heavily on income generated by their ability to rent
facilities. The Rec Dept has a history of utilizing grant funding for projects and is highly capable of managing and completing

grant funded projects.

Personnel qualifications

The Recreation Dept employs a full-time recreation manager with strong community connection to local resources. The
department is overseen by a General Manager and an elected/appointed district board. This structure ensures oversight and

governance of financial and operational project management.

Collaboration status

No

Success measurement and reporting

Success will be measured by local community outreach and will be reported on at public meetings.

Equity and inclusion

This project promotes equity by removing the physical and economic "gates" that prevent full community participation. By
investing in ADA-compliant pool equipment, free hydration stations, and the infrastructure necessary for food service and
climate resilience, the CCSD is ensuring that the most vulnerable members of Contra Costa County - including seniors, low

income families, and people with disabilities - have equal access to health, safety, and recreation.

Funding recognition

Recognition will be through signage posted both around Crockett and the physical locations for the improvements. CCSD Staff

will also report at public meetings the benefit and outcome of this project.

Authorized Representative

Alisa Maria Crockett Recreation Department Manager

CONTACT INFORMATION
Name Alisa Maria
Title Recreation Department Manager
Phone (Work) 510-787-2414
Email recmanager@town.crockett.ca.us

Secondary Contacts

Name Susan Witschi

Title ASM

Phone (Cell) 510-787-2414

Email recreation@town.crockett.ca.us
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Address

EVENTS

No events found for this request
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Reference #2026050001 ”benevify“
Submitted May 01, 2026
Commercial Kitchen status  Pending

PORT COSTA CONSERVATION SOCIETY

Port Costa School Community Center

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause PORT COSTA CONSERVATION SOCIETY
942589386
Address
PO BOX 36
PORT COSTA, CA 94569-0036
United States
REQUESTING
Cash US$ 89,000.00

PROJECT DETAILS

Project Name Port Costa School Community Center Commercial Kitchen
Program Community Benefit Agreement

CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None

Project Description

The Port Costa School Commercial Kitchen remodel project will include these improvements to our existing space: 1) creation
of detail plans submitted and approved by Contra Costa County Environment Health; 2) installation of commercial hood with
exhaust vent; 3) Installation of 3 compartment sink; 4) installation of an adequate sized hot water heater; 5) installation of

insulation and dry wall; 6) installation of Environment Health approved flooring; 7) installation of prep tables and cupboards.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)
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Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

1440358000

Attendee name

Anne Mann

Manual Entry

No

Fiscal Sponsor

Yes

Name of fiscal sponsor

Port Costa Conservation Society

Secondary contact provided

Yes

Website

www.portcostaconservationsociety.org

Mission statement

Preserving for public benefit 80 Acres East of Port Costa as a wildlife preserve and the historic 1911 Port Costa school building,

which is on the National Register of Historic Places as a historical resource for community, civic, and recreational uses.

Governing body contact info

Name Title

Suzanne Statler Vice Chair (415)531-0432 suzanne.statler@gmail.com

Organization Type

Nonprofit
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Program/Project Address

1 Plaza del Hambre, P.O. Box 36, Port Costa, CA 94569

Project Summary

Since purchasing the Port Costa School in 1990, the Port Costa Conservation Society (PCCS) has envisioned remodeling the
School kitchen to meet Contra Costa County Environmental Health standards. Our food preparation needs continue to

expand. This project will allow us to meet and safely serve our growing user community.

Target Population

This Commercial Kitchen will be available to residents of Port Costa, Crockett, Rodeo and the surrounding area who require a

professional kitchen for food preparation and serving.

Specific Use of Funds

The Funds will be used to hire a professional commercial kitchen builder to remodel the existing kitchen space into a Contra

Costa County/Environmental Health permitted commercial kitchen.

Ongoing Project

No

Project Type

Project

Project Principles

Increase sense of community through beautification, connection and/or cultural vibrancy
Improve public health and/or safety

Directly advance economic growth and opportunity

Project Objectives

Community services/facilities

Youth programs

Project alignment explanation
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The Post Costa School is the only public building in Port Costa. The building is nearly 15,000 square feet on 2.2 acres of land.

With this commercial kitchen, we will meet the Project Principles and Objectives by:

Sense of Community: The School is increasingly being used by Crockett and Port Costa community members for a wide range
of events. This includes a Summer Camp for kids ages 4 to 8, two weddings, a major 200+ person fundraiser and our monthly
Tuesday evening fundraiser for a variety of non-profits in the Rodeo, Crockett and Port Costa communities. We have weekly
yoga, ballet and stretch classes open to all. Plus as a monthly event, the PCCS hosts a “2nd Sunday at the School”. This well-
attended community gathering for coffee, craft projects, puzzles and conversation is promoted to residents of Rodeo, Crockett

and Port Costa in the Crockett Signal, social media and artistic flyers to invite them to stop by and enjoy a sense of community.

Improve Public Health and/or Safety: This project this commercial kitchen will allow the School to offer a Contra Costa
Environmental Health approved food preparation and fire suppression facility for the community. This is to meet the public

health and safety objective.

Advance economic growth and opportunity:
There are additional economic opportunities afforded with a County approved commercial
kitchen. This includes entrepreneurial endeavors such as cooking and baking classes and commercially saleable food

products, and food preparation for non-profit organizations fundraising events.

There is also increased opportunities for revenue by offering a commercial kitchen to renters. This will positively impact the

School's annual operational budget.

Community services/facilities -
The objective with this project is to expand and improve the kitchen at the school thus offering a safe

and approved commercial facility for community use in this school building.

Youth programs - We will be promoting programs for more students to attend summer camps, educational retreats, field trips
and classes at the Port Costa School. A commercial kitchen will be an integral part of offering the Port Costa School as a

desirable venue.

How project Benefits target area

A commercial kitchen at the Port Costa School will meet the facility criteria of a wider range of people from a larger area. It is
already demonstrated that the Port Costa School draws guests from all over the Bay Area and beyond as a place to learn,

rehearse, perform, work, fundraise and celebrate.

With the School’s unique character, size and location of the building, a commercial kitchen will qualify our facility for caterers
and food preparation teams for events; allow us to offer international cuisine cooking classes and baking classes; we can rent
the kitchen at an affordable rate to entrepreneurs starting a cooking or baking business; and offer a commercial kitchen for

preparing food for fundraising for events.

Total Project Cost
US$89,000.00

CBA Funds Requested
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US$89,000.00

Is project a Two-Year Project?

No

Other funding info

No other funding is secured or available at this time.

Community partnerships

The Port Costa Conservation has not participated in partnerships with other organizations in the Rodeo, Crockett and Port
Costa Communities. We have, however, participated in and benefited from the Grant Program of the Crockett Community
Foundation. We have and continue to provide the Port Costa School for Rodeo, Crockett and Port Costa community non-profit

fundraisers; Crockett Community Foundation meetings; and Crockett Community Services District meetings.

Organization background

The Port Costa Conservation Society (PCCS) was founded in 1979 as a 501(c)(3) California non-profit.

It was originally formed to accept ownership of 83 acres of open land adjacent to Port Costa donated by
the now dissolved Time Oil Company. That land is now under management contract with the East Bay
Regional Park.

Between 1988 and 1990, The PCCS negotiated a unique set of terms with the State, County and John
Swett School District allowing the purchase the Port Costa School with the specific requirements that for
the next 25 years, the building would remain a historical resource for community, civic, and recreational

uses. That commitment continues today.

Structure and infrastructure

The Port Costa Conservation Society has a five-member Board of Directors who are responsible for
managing the day-to-day operations of the 15,000 square foot historic 1911 Port Costa School, the 2.2
acres of schoolyard, and the 83 acres of open land adjacent to the town that is now managed by the
East Bay Regional Park District.

The PCCS has a 35+ year track record of delivering on construction and program projects. At the time
the building was being purchased in 1988, it was structurally compromised to the point of near collapse.
A dedicated group of volunteers raised the funds required and donated their expertise to stabilize the
exterior walls and roof. For the next 35 years, the PCCS has continued the spirit of volunteerism and
commitment to improving and maintaining the School for community use.

These construction projects have included demolition of the dangerous falling ceilings of lath and plaster
(hard hat only allowed upstairs), upgrading the electrical to current code, installation of up to code fire
suppression system, installation of ADA bathrooms, installation of ADA elevator, and painting the
exterior walls. Additionally, following a major flood, we replaced the buckled cement floors on the 1 st

Floor and rerouted the damaged storm drain pipe from underneath the school.

Personnel qualifications
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The Port Costa Conservation Society is an all-volunteer organization. Within our Board, Membership
and Volunteer base we have a committed group of qualified volunteers with professional expertise in
architecture, commercial construction, project management, property management, financial

accounting, marketing, social media, and facility property management.

Collaboration status

No

Success measurement and reporting

In the past 3 years, the Port Costa School has significantly expanded its usage - we have measured and reported this
increased usage each month in our Board meetings that are open to the public.

We report number of tickets sold for fundraisers, number and types of requests to use the facility (day camps, film production,
classroom for education, business offsite strategic planning retreat, movie and music recording set, venue for weddings,

memorials, birthdays). We report our monthly income, expenses and our financial statement.

We also report anecdotal comments about the building that often includes “do you have a kitchen?” The answer is “No. We do

not have a kitchen available for caterers or commercial usage.” (see attached picture of our existing kitchen area).

The success of the Port Costa School Community Commercial Kitchen will be measured and reported using the following key
performance indicators and community outcomes to inform effectiveness:

1) Usage:

Document and report the monthly and annual usage of the School building for events with a specific metric that measures
food preparation and serving usage.

2) Diversity of usage:

Document and report the diversity of the people and communities renting the facility;

Document the diversity of types of events using the commercial kitchen such as cooking classes, fundraising events, and
community events.

3) Revenue from Usage

Document and report the revenue from School rentals for community usage and diversity of new types of usage.

The Port Costa Conservation Society Board of Directors is committed to expanding ways the Port Costa School serves our
diverse community. Using these success indicators to report the School usage will help advise us on outreach efforts and build

usage of this valuable community resource.

Equity and inclusion

The Port Costa Conservation Society has always held a belief in and practiced equity and inclusion as we
open the historic School and schoolyard to all. Having an improved commercial grade, permitted
kitchen expands the usability of the school as a public building available to all as a community resource,

meeting, and educational venue.

Funding recognition
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The Port Costa Conservation Society will recognize the Phillips 66 Rodeo Renewable Energy Complex /
Community Benefit Agreement Grant in the following ways:

1) We will write an article for the Crockett Signal announcing the Commercial Kitchen. This article will specifically thank Phillips
66 and the CBAs.

2) We will write an article in the Port Costa Conservation Society newsletter thanking the Phillips 66 / CBAs
for the funding for the new commercial kitchen.

3) In our social media posts, we will recognize Phillip 66 and the CBAs Grant for funding the new
commercial kitchen.

4) In our unveiling of the commercial kitchen, we will recognize Phillips 66/CBAs in the printed

materials and public speeches.

5) All of these documents will be archived and available to the public at the School at the Port

Costa Museum and searchable on the Online Archives of California website.

Authorized Representative

Suzanne Statler, Vice Chair, Port Costa Conservation Society

CONTACT INFORMATION
Name Anne Mann
Title Treasurer
Phone (Work) 510-691-0681
Email pccs.portcosta@gmail.com

Secondary Contacts

Name Suzanne Statler
Title Vice Chair
Phone (Cell) 415-531-0432
Email suzanne.statler@gmail.com
Address
EVENTS

No events found for this request
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Reference #2026040044 ” benevity
Submitted Apr 30, 2026
Net- for Belonging, Connection, Status  Pending

Ally Talks: Building a Mezzo-Level Safety

Community
INTERNATIONAL ALLY FEDERATION

REQUEST DETAILS

CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted Apr 30, 2026
CAUSE SUMMARY
Cause INTERNATIONAL ALLY FEDERATION
934080026
Address
2908 PEAR ST
ANTIOCH, CA 94509-5218
United States
REQUESTING
Cash US$ 50,420.00

PROJECT DETAILS

Ally Talks: Building a Mezzo-Level Safety Net- for Belonging,
Project Name
Connection, Community

Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

Ally Talks is built on a simple idea: stronger communities begin with stronger connections between people.

This project serves 250 youth and community members in refinery-impacted areas who are experiencing increased isolation,
stress, and reduced access to support due to recent school staffing cuts. Our April 2026 community assessment identified a
clear need for belonging, connection, and practical communication skills.

Rather than relying solely on clinical services, Ally Talks strengthens community resilience by training participants to support
one another through everyday interactions. Participants learn how to listen, respond, and engage with empathy—skills that
improve relationships at home, at school, and in the broader community.

The program combines structured learning with guided practice. Youth interns support outreach and engagement, helping
ensure the program remains relevant and accessible. Participants also have access to simple tools and online resources that

allow them to continue practicing skills beyond the program.

Program Structure & Core Pillars:

The initiative operates over 40 weeks, delivering five rounds of programming (50 participants per round) across three
components:

1. Self-Paced Learning & Skill Practice:

Participants access guided exercises and learning modules that build communication, listening, and self-awareness skills.
These resources remain available after the program ends.

2. Group Coaching Sessions:

Facilitated sessions provide a space to practice listening, reflection, and peer support skills in a structured and supportive
environment.

3. Ally Network & Community Connection:

Participants apply their skills in real-world settings—supporting peers, family members, or community groups. They are also

connected to local resources and support networks when needed.

The 8-Module Curriculum (for self paced and practicum sessions)
Connecting with Self: Understanding personal awareness
Presence and Boundaries: How to show up for others

Relational Awareness: The art of listening

Systems Awareness: Understanding community and environment
Navigating Stress: Trauma-aware support skills

Strategic Focus: Identifying areas of wellbeing

Collective Impact: Working together effectively

Integration: Reflection and application

Success Metrics & Outcomes

250 Participants Served: Five full program cohorts

75% Completion Rate: At least 75% of enrolled participants complete the program

80% Skill Development: Participants demonstrate improved listening and communication skills (pre/post evaluation)

80% Increased Connection: Participants report feeling more supported, seen, and connected

60% Continued Engagement: Participants identify a role or pathway for applying their skills in family, school, or community

settings
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Impacts & Sustainability

By training participants as “Allies,” this program builds a lasting network of community members who can support one

another in meaningful ways.

Rather than ending with the program, participants continue applying their skills in daily life—strengthening relationships and

improving community wellbeing over time. The program is designed to transition toward Medicaid-supported services,

allowing long-term sustainability beyond the grant period.

Past Records

The Ally Talks model utilizes a decade of peer coaching and community wellness expertise from our partners. Tested through

cohort-based programs, this approach combines skill-building, practice, and mentorship. Participants engaged in structured

training, featuring hands-on exercises and self-regulation techniques. Previous cohorts showed high engagement,

successfully applying these skills in workplaces and schools. Many reported improved wellbeing and stronger relationships,

creating a positive ripple effect.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

Phillips #14320191413

Attendee name

Parisa Ahmadi

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

No

Website

https://allyfederation.org/en
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Mission statement

Mission: We help people build allyship and define wellbeing for experiencing sense of self, and take charge of their health,

story, and personal power.

Reference: Allyship is the practice of showing up for yourself and others. It means learning together and having honest

conversations to improve our lives—socially, mentally, physically, environmentally, etc.

Governing body contact info

Name Title Phone Email
Shakti Radhakishun Secretary (786) 975-3695 empoweryou.shakti@gmail.com
Desire Stephens Vice President (615) 598-7730 dezstephens@yahoo.com
Gholam Yahya Rahimi Secretary (510) 205-0923 gyr.rahimi@gmail.com
Parisa Ahmadi Interim President (341) 400-7428 pally@allyfederation.org

Organization Type

Nonprofit

Program/Project Address

321 Golf Club Road, Pleasant Hill, CA 94523

Project Summary

This project supports 250 youth in refinery communities to become trained “Allies” through coaching and guided practice in

listening and communication skills. Participants build confidence, connection, and a sense of belonging while strengthening

peer and family support networks in their communities.

Target Population

Low income population in Contra Costa County

Specific Use of Funds
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The requested funds will support five 8-week program rounds serving 250 participants (50 per round). Each round includes
group sessions, guided practice, and mentorship led by trained coaches.

Participants build practical skills in listening, communication, and peer support, strengthening their ability to respond to
challenges within their families, schools, and communities.

This initiative reduces reliance on overstretched school systems by building a local network of trained youth and community
members who can support one another. Funds support staffing, training, program delivery, and materials, with a long-term

plan to sustain services through Medicaid-supported programs.

Total Budget Allocation: $15,724 Per Program Round ($314.48 Per Participant):

Personnel & Professional Services (86.5%)

Program Leadership & Coordination: Funding for a Program Specialist to manage compliance, school partnerships, and
curriculum delivery. This role oversees on-the-ground outreach, youth onboarding, and program logistics.

ICF Life Development Coaching: Provision for a credentialed ICF Coach (at a rate of $55/session) to conduct 12 scheduled
facilitation sessions per 8-week round, focusing on social-therapeutic skill building and radical listening.

Youth Internship Program (CHW): Support for a Community Health Worker/Intern to manage media, outreach, data collection

(surveys), and research in coordination with the lead facilitator.

Program Infrastructure & Compliance (4%)

Mandatory Requirements & Training: Coverage for mandated reporter training, HIPAA compliance, and necessary
professional development.

Digital Tools & Communications: Subscriptions for HIPAA-secure software, Zoom, Dialpad, Microsoft Teams, and assessment
form software to manage remote and hybrid sessions.

Legal & Insurance: General liability and professional insurance, as well as necessary background checks and licenses for all

staff and volunteers.

Direct Community Support & Materials (3.5%)
Educational Supplies: Participants will be equipped with tech accessibility support, printed Wellbeing Needs Assessment tools,

LMS access, and specialized communication "Skill Cards."

Administrative Overhead (6%)
Covers essential indirect costs, including employer taxes, ADP payroll fees, IRS filing, and fiscal management to ensure

organizational stability throughout the 40-week expansion.

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Apr 30, 2027

Project Type
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Program / Initiative

Project Principles

Increase sense of community through beautification, connection and/or cultural vibrancy

Promote climate change resilience

Project Objectives

Youth programs

Community services/facilities

Project alignment explanation

This project aligns with the goal of increasing community connection by building practical skills that strengthen relationships

and support networks.

Increase Sense of Community:
Participants develop self-awareness and communication skills that allow them to connect more effectively with others. This

leads to stronger relationships and a greater sense of belonging.

Climate Change Resilience:
The program encourages awareness of how personal wellbeing, community health, and environmental factors are connected.

Participants explore how their actions and relationships contribute to a more resilient community.

Youth Programming & Community Service:
By training youth as Allies, the program expands community service beyond formal roles. Participants actively support peers

and family members, strengthening the overall support network in the community.

How project Benefits target area

This project directly serves Rodeo, Hercules, Crockett, Martinez, Pacheco, and Vine Hill, with at least 70% of participants
recruited from these areas.

Most programming is delivered online to reduce transportation barriers. In-person activities—including outreach, group
sessions, and community events—will take place at Diablo Valley College, providing an accessible and supportive environment

for participants.

Total Project Cost

US$78,620.00

CBA Funds Requested

US$50,420.00

Is project a Two-Year Project?

No

Other funding info
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1. RARE Grant (Pending)

Amount:$17,600 (Applied April 2026).

Purpose: To supplement and expand the non-clinical mental health workforce supporting youth health navigation.

2. YMHA Youth Mental Health Academy (Secured)

Amount: ~$4,000 (July 1 - August 5, 2026).

Purpose: Provides trained, paid interns for outreach and research

3. Medicaid Reimbursement (Active)

Amount :Estimated $7,500 via Contra Costa Medi-Cal.

Purpose: Reimburses service costs through an active billing contract. Braiding these funds with grant support ensures long-

term program sustainability.

Community partnerships

We maintain a collaborative network that connects community organizations, academic institutions, and workforce partners.
We are exploring a partnership with the American Foundation for Suicide Prevention to align our program with broader
efforts addressing social isolation and mental health. In addition, our monthly Health Forum Workgroup brings together
community members and organizations to coordinate outreach and support for low-income residents.

Through partnerships with Diablo Valley College and workforce programs, we support pathways from participation to
continued training and employment in community health roles.

Our ongoing collaboration with youth interns strengthens outreach and ensures the program remains relevant and accessible

to younger participants.

Organization background

Founded in 2021 and officially registered in 2023, International Ally Federation (IAF) addresses gaps between behavioral health
and community wellbeing. Our mission is to support individuals through connection, conversation, and accessible non-clinical
support.

IAF serves low-income youth and families in Contra Costa County through Social Emotional Learning and Ally Training
programs. These programs combine structured curriculum, practical tools, and guided practice to move participants from
isolation to active engagement.

We integrate Community Health Worker services into our programs to help participants navigate systems and access support.
Through partnerships with local institutions, we reduce pressure on clinical systems while strengthening community-based

care.

Structure and infrastructure
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Digital Infrastructure and Data Management:

IAF operates a modern, fully digital infrastructure designed for cross-state collaboration and high-level data security.

HIPAA Compliance: Our service delivery and record-tracking are fully HIPAA-compliant, utilizing Pear Suite software to manage
clients/participants documentation securely.

Technical Oversight: All digital operations are overseen by a designated Technology Officer responsible for continuous risk

assessment, access control, and data management compliance.

Strategic Partnerships and Facilities:

Rather than maintaining costly independent facilities, IAF utilizes a "community-embedded" model to meet clients where they
already are.

Collaborative Spaces: For in-person events, we leverage formal partnerships to utilize our partners' existing facilities. This
ensures we serve shared targets in familiar environments without requiring them to travel to a new address.

Partner Network: Our capacity is amplified by a robust network of regional and national partners, including Contra Costa
Health (through EHR we use), Diablo Valley College (DVC), Youth Mental Health Academy (YMHA), Amarya org, Voice Up Inc,
and workforce agencies like WIOA Rubicon. These connections facilitate community organizing and resource-sharing events

across different states.

Governance and Operational Compliance:

Board Governance: The organization is governed by a four-member Board of Directors. To ensure mission integrity and fresh
perspectives, the founder is transitioning away from the presidency, with a new candidate expected to join the board in the
coming month.

Certification and Auditing: Our operations are fully compliant with all necessary health credentials and mandatory non-clinical
training. To ensure transparency, IAF has committed to conducting an independent audit next year, providing a structured

report to all funders.

Personnel qualifications

Parisa Ahmadi, Program Coordinator:
Parisa leads the project with lived experience navigating barriers in housing, education, and access to services. She holds an
AA in Social Work and Human Services, is a trained coach and Community Health Worker, and is completing a Management

Certification at UC Berkeley Extension.

Dez Stephens, Curriculum Specialist & Lead Coach:
Dez is an experienced coach and educator with over 20 years of experience and has trained more than 1,300 coaches globally.

She brings deep expertise in curriculum design and community-based coaching models.

Field Staff & Interns:
Our team includes trained wellness coaches and Community Health Workers with experience in Contra Costa County. Youth

interns support outreach, engagement, and program delivery, ensuring cultural relevance and accessibility.

Collaboration status

Yes

Collaborating entity

Diablo Valley College, Dez Stephens: DBA (Amarya), Youth Mental Health Academy (YMHA),
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Success measurement and reporting

Success will be tracked through a secure data system with real-time reporting.
Participation and completion rates

Skill development (pre/post evaluation)

Increased sense of connection and belonging

Continued engagement in community or support roles

Regular reporting to the CBA committee

Our goal is that 100% of our participants graduate, fully prepared for mentorship roles, with 80% mastery of the course
content. Additionally, we aim for 90% of participants reporting significant mental health improvements, and 60% of our

graduates find employment in the region.

Equity and inclusion

This project expands access to support for communities that are often underserved.

Accessibility: Low per-participant cost ensures services are available to low-income families
Sustainability: Participants are connected to ongoing support through Medicaid pathways

Representation: Staff and interns reflect the communities served

Funding recognition

IAF will formally recognize the Community Benefit Agreement (CBA) funding through the following channels:

Public Announcements: Recognition of CBA support in all publications, social media highlights, and community "Health

Forum" workgroup meetings.

Collateral Material: CBA branding on the presentation material.

Event Signage: Prominent display of sponsorship banners during in-person retreats and graduation ceremonies, if online, it

will be displayed in sponsor/ grantor logos line.

Authorized Representative

Parisa Ahmadi, Ally, Founder, Executive and Program Director

CONTACT INFORMATION
Name Parisa Ahmadi
Title Founder and Program Director
Phone (Work) 341-400-7428
Email pally@allyfederation.org
EVENTS
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Reference #2026040043 ” benevity
Submitted Apr 30, 2026

Direct Food Distribution Support

FOOD BANK CONTRA COSTA AND SOLANO
Status Pending

REQUEST DETAILS

. CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted Apr 30, 2026
CAUSE SUMMARY
Cause FOOD BANK CONTRA COSTA AND SOLANO
942418054
Address
4010 NELSON AVE
CONCORD, CA 94520-0000
United States
REQUESTING
Cash US$ 50,000.00

PROJECT DETAILS

Project Name Direct Food Distribution Support
Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

Every month, over 3,000 residents in the communities surrounding the Phillips 66 refinery (Rodeo and Hercules) depend on
the Food Bank of Contra Costa and Solano for access to fresh, nutritious food. In these small, close-knit West Contra Costa
communities, rising housing costs, limited grocery options, and fixed incomes leave families and seniors struggling. Phillips

66's CBA investment will fund two of the Food Bank’s direct distribution programs operating across 5 sites.

« Community Produce Program (CPP; 3 sites): A refrigerated Food Bank truck delivers free fresh fruits and vegetables twice
monthly at Bayo Vista Center and Lefty Gomez Recreation Center in Rodeo, and Hercules Senior Center in Hercules. CPP
operates like a farmer’'s market and prioritizes locally sourced produce whenever possible.

+ Senior Food Program (SFP; 2 sites): Bimonthly distributions of produce, proteins, dairy, and shelf-stable foods for low-income

seniors at Rodeo Senior Center and Hercules Senior Center.

In Rodeo, we have recently increased home deliveries [LD3.1]from 17 to 24 seniors, reaching homebound residents who
cannot travel to distribution sites through our partnership with Meals on Wheels. In Hercules, our Senior Food distribution is
growing close to capacity, and we are evaluating expansion possibilities to meet rising demand. In FY25, these programs
served an average of 3,020 individuals per month and distributed 432,664 pounds of food across Rodeo (2,180
individuals/month; 240,995 |bs) and Hercules (840 individuals/month; 191,669 Ibs). Over 65% of all food distributed met

Healthy Eating Research “Choose Often” nutrition guidelines.

Beyond these two funded programs, the Food Bank maintains a broader presence in the area. A Mobile Pantry Distribution at
Bayo Vista Child Care Center in Rodeo provides full grocery boxes to families. A school pantry at Rodeo Hills Elementary offers
ongoing food access for students. And our CalFresh Outreach team provides benefits enrollment and retention assistance at
distribution events, connecting families to resources that strengthen long-term household stability. Bilingual staff and
multilingual materials ensure language is never a barrier. In communities like Rodeo and Hercules, where the footprint of
social services is limited, the Food Bank’s consistent, twice-monthly presence is more than a food delivery; it is a dependable
connection to support. Phillips 66's CBA investment in food procurement and staffing ensures these 5 sites serving the
communities surrounding the refinery can continue delivering nutritious food reliably to the families and seniors who count
on them. With demand growing (particularly in Hercules, where distributions are nearing capacity) and additional restrictions

to accessing CalFresh coming into effect this summer, this support comes at a critical time.

CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14329034133
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Attendee name

Lindsay Drakeley

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

No

Website

www.foodbankccs.org

Mission statement

Leading the fight to end hunger, in partnership with our community and in service of our neighbors in need.

Governing body contact info

Name
Bill Burke

Bruce Hironaka

Caraine Leon Guerrero

Dan Birkhaeuser

Jennifer Victor
Jill Steele
Kanti Uppal

Keva Dean

Mark Gundacker

Meryl Marr

Juanita Jularbal-Walton

Ryan Misasi

Sandra Wingard

Sharon Jenkins
Steven Bliss

Tanya Powell

Title

Phone

Secretary-Treasurer (925) 676-7543

Board member
Board member
Board member
Board member
Board member
Board member
Board member
Chair

Board member
Board member
Vice Chair
Board member
Board member
Board member

Board member

(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543
(925) 676-7543

Email
bburke@foodbankccs.org
bhironaka@foodbankccs.org
clguerrero@foodbankccs.org
dbirkhaeuser@foodbankccs.org
jvictor@foodbankccs.org
jsteele@foodbankccs.org
kuppal@foodbankccs.org
kdean@foodbankccs.org
mgundacker@foodbankccs.org
mmarr@foodbankccs.org
jjularbal-walton@foodbankccs.org
rmisasi@foodbankccs.org
swingard@foodbankccs.org
sjenkins@foodbankccs.org
sbliss@foodbankccs.org

tpowell@foodbankccs.org
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Organization Type

Nonprofit

Program/Project Address

Food Bank address: 4010 Nelson Avenue, Concord, CA 94520. Distribution site addresses: in attached document.

Project Summary

The Food Bank operates five food distribution sites in Rodeo and Hercules through the Community Produce and Senior Food

programs. Together, they serve 3,000+ individuals each month with free fresh produce and senior nutrition support. Demand

continues to rise: the distribution at the Hercules Senior Center is nearing capacity.

Target Population

Low-income families, seniors, and individuals in Rodeo and Hercules who face food insecurity due to rising costs of living,

limited nearby grocery options, and barriers to safety-net programs.

Specific Use of Funds

Phillips 66 CBA funds of $50,000 will be restricted to the Food Bank’s direct distribution programs in Rodeo and Hercules. Of

this amount, $45,000 will fund food purchases (fresh produce, proteins, dairy, and shelf-stable foods) for distribution at 5

program sites across these communities, and $5,000 will support a portion of staffing costs (2% FTE of the Direct Service

Program Manager and 3% FTE of the Program Coordinator, plus benefits and payroll taxes) responsible for overseeing site

operations, partner coordination, and quality assurance. This funding will be especially important as additional changes to

CalFresh eligibility come into effect this summer, stripping thousands of our neighbors of the nutritional safety net they

depend on to feed themselves and their families.

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 30, 2027

Project Type

Program / Initiative

Project Principles

Improve public health and/or safety

Directly advance economic growth and opportunity

Project Objectives

Food access
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Project alignment explanation

The Food Bank's direct distribution programs in Rodeo and Hercules improve public health (an identified guiding principle) by
providing consistent access to fresh, nutritious food. Hunger drives poor health outcomes: food-insecure individuals face
higher rates of diabetes, heart disease, and depression, and seniors facing inadequate nutrition are at elevated risk for
cognitive decline and hospitalization. By distributing fresh produce, proteins, and dairy, our programs address nutrition
quality in communities where affordable, healthy food options are limited. The project advances economic opportunity by
stabilizing household finances: when families receive free groceries, they redirect scarce dollars to rent, utilities, and
medication. Our CalFresh outreach at distribution sites further strengthens the local economy, with CalFresh benefits
contributing nearly $300 million in annual economic activity to Contra Costa County. By purchasing produce from local
farmers, the Food Bank also reinvests dollars into the regional agricultural economy, supporting grower livelihoods while

providing the freshest food possible.

How project Benefits target area

Residents of the communities surrounding the Phillips 66 Refinery in District V (Rodeo and Hercules) benefit through
consistent, free access to fresh produce and senior nutrition support at 5 trusted neighborhood locations. Last year, these
programs reached over 3,000 individuals per month and distributed nearly 433,000 pounds of food. In Rodeo, expanded home
deliveries ensure the most vulnerable residents are not left out. In Hercules, growing demand signals that the Food Bank’s
presence is filling a real and expanding need. By operating through community centers, senior centers, and recreation
facilities already embedded in these neighborhoods, the Food Bank minimizes transportation barriers. Beyond direct food

access, the project connects families to safety-net benefits and reduces demand for emergency health services.

Total Project Cost

US$5,745,911.00

CBA Funds Requested

US$50,000.00

Is project a Two-Year Project?

No

Other funding info
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The total project budget for our Direct Distribution Programs across Contra Costa County is $5,745,911. Beyond this CBA
request of $50,000, the project is supported by the following funding sources:

* Crescent Porter Hale Foundation: $150,000 (Approved)

« Community Development Block Grant (CDBG): $46,500 (Approved)

+ Costco Food Grant: $50,000 (Approved)

+ Contra Costa County Measure X: $119,153 (Approved)

* Marathon CBA: $50,000 (Submitted)

*+ General operating fundraising (corporations, foundations, individual donors, and miscellaneous revenue): $5,280,258

(Various stages of approval: combination of secured and pending commitments from ongoing annual fundraising)

The Food Bank maintains a diversified funding model; no single source represents a majority of the project budget, ensuring

program continuity regardless of fluctuations in any individual grant.

Community partnerships

The Food Bank partners with community organizations in Rodeo and Hercules to host distribution sites and extend our reach.
Current site partners include Bayo Vista Center and Lefty Gomez Recreation Center in Rodeo; Bayo Vista Child Care Center
(mobile pantry); Rodeo Senior Center; Rodeo Hills Elementary (school pantry); and Hercules Senior Center. Beyond site
partnerships, we work with county agencies, nonprofit organizations, and social service providers to avoid duplication and

ensure families are connected to comprehensive support.

Organization background

The Food Bank of Contra Costa and Solano was founded in 1975 and is one of the region’s longest-standing anti-hunger
organizations. A Feeding America affiliate for over 40 years, the Food Bank distributed approximately 39 million pounds of
food last year (over 65% of which met Healthy Eating Research “Choose Often” nutrition guidelines) through 258 distribution
sites and 245 partner agencies across Contra Costa and Solano counties. Our mission is: Leading the fight to end hunger, in
partnership with our community and in service of our neighbors in need. The Food Bank operates from two warehouses
(100,000 sq. ft. in Fairfield and 35,000 sq. ft. in Concord) with 110 staff and a fleet of over 40 vehicles, including refrigerated
trucks, trailers, vans, and outreach vehicles. Our direct distribution programs include the Community Produce Program, Senior
Food Program, Farm 2 Kids, Kids Nutrition on Weekends, Mobile Pantry Distributions, and school pantries. We also operate a
Grocery Recovery Program and CalFresh Outreach. Our work is guided by our Strategic Plan 2030, built on three pillars:
“Neighbors First” (low-barrier, dignified access), “Sustainable Nourishment” (nutrition-forward food with responsible sourcing),

and “More Than Meals” (connecting neighbors to CalFresh, WIC, and other long-term supports).

Structure and infrastructure

The Food Bank operates out of two warehouse facilities: 100,000 sq. ft. in Fairfield and 35,000 sq. ft. in Concord, both equipped
with cold-chain storage for fresh produce, proteins, and dairy. Our fleet of over 40 vehicles includes 5 Class A tractors, 14 Class
B and C refrigerated trucks, 3 dedicated Community Produce Program trucks, 6 refrigerated trailers (ranging from 36' to 53'), 6
utility and cargo vans, and 10 passenger vehicles for outreach and field operations. This fleet enables daily food deliveries
across both counties, with dedicated routes for CPP, SFP, F2K, K-NOW, and MPD programs. The Food Bank’s technology
infrastructure includes CERES (inventory and distribution tracking), Oasis (CalFresh case management), and Salesforce (donor
and partner management). Our 110 staff are supported by thousands of volunteers annually: over 7,000 volunteers served

more than 110,000 hours last fiscal year.

Page 79 of 309



Personnel qualifications

The Food Bank's leadership team brings deep expertise in food distribution, community programs, and nonprofit
management. President & CEO Caitlin Sly has 15+ years in food justice, including 11 years at the Food Bank and 4 years as
Executive Director of Meals on Wheels Diablo Region. VP of Operations & Programs Darwin Bosen brings decades of
experience in food distribution from Three Square Food Bank and national grocery retailers. Director of Programs Chelo
Gonzalez, MSOD, has overseen the Food Bank’s direct service programs since 2020 and guided the organization through its
pandemic response. Director of Operations Felix Huang brings 20+ years of experience in supply chain management,
including oversight of the distribution of 54 million pounds of food at the Alameda County Community Food Bank. Program
sites are managed by experienced program coordinators and supported by trained drivers and warehouse staff, all of whom

maintain food safety certifications.

Collaboration status

No

Success measurement and reporting

The Food Bank tracks performance through our CERES inventory management system, which captures pounds distributed,
individuals served, site-level data, and nutritional quality metrics. Key performance indicators for this project include: number
of individuals served per month in Rodeo and Hercules (by program), total pounds of food distributed (target: 433,000+ Ibs
annually), percentage of food meeting Healthy Eating Research “Choose Often” nutrition guidelines (target: 65%+), and
number of active distribution sites maintained (target: 5). In FY25, these programs served an average of 3,020 individuals

monthly; we aim to maintain or exceed this level, with particular attention to managing growing demand in Hercules.

Equity and inclusion

Food insecurity disproportionately affects low-income households, communities of color, immigrants, and seniors,
populations well-represented in Rodeo and Hercules. The Food Bank’s programs reach these residents through intentional site
selection in high-need neighborhoods, no-cost and no-documentation-required access, bilingual staff and multilingual
materials, and scheduling that accommodates working families. Our Senior Food Program specifically targets older adults on
fixed incomes, including 24 homebound seniors in Rodeo who receive direct home deliveries. We do not discriminate based on
immigration status, and our staff serves all residents with dignity, cultural sensitivity, and respect. In smaller communities that

can feel underserved by larger systems, the Food Bank's consistent presence helps ensure no one falls through the cracks.

Funding recognition

The Food Bank is grateful for Phillips 66 Community Benefit Agreement’s partnership and is happy to develop a recognition
plan that appropriately acknowledges this investment. We are open to recognition through our website, social media, and

other channels as mutually agreed upon.

Authorized Representative

Lindsay Drakeley, Senior Leadership Gifts Manager

CONTACT INFORMATION
Name Lindsay Drakeley
Title Senior Leadership Gifts Manager
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Phone (Work) 925-677-7036

Email grants@foodbankccs.org

EVENTS

No events found for this request
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Reference #2026040041 &6 benevity
Submitted Apr 30, 2026
TK-12 Athletic and Career Technical status  Pending

JSUSD Pathway to Excellence: Enhancing

Education Programming

John Swett Unified School District

REQUEST DETAILS

CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted Apr 30, 2026
CAUSE SUMMARY
Cause John Swett Unified School District

NCES7_0618990

Address
400 Parker Ave 400 Parker Avenue
Rodeo, CA 94572
United States
REQUESTING
Cash US$ 215,000.00

PROJECT DETAILS

JSUSD Pathway to Excellence: Enhancing TK-12 Athletic and
Project Name

Career Technical Education Programming

Program Community Benefit Agreement
CBA Type Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

PROJECT OVERVIEW

John Swett Unified School District (JSUSD) serves a high-need community in unincorporated Contra Costa County, where 79%
of students are socioeconomically disadvantaged. As a small district, maintaining diverse programming is a constant fiscal
challenge. This project seeks to stabilize and elevate two pillars of student success: Comprehensive Athletics (TK-12) and
Career Technical Education (CTE) Pathways (9-12). By investing in these areas, we ensure our students are physically active,

socially connected, and professionally prepared.

COMPONENT 1: HOLISTIC ATHLETIC DEVELOPMENT (TK-12)
Participation in sports is a primary driver of school engagement. We aim to embed sports opportunities throughout the entire
calendar year (during school, after school, and throughout the summer) providing a safe, structured environment. To achieve

this, we are establishing a Standard Baseline for Athletics to ensure equity across all sites.

Year-Round Engagement: Funding will support Summer Conditioning and Summer Skills Building programs, ensuring student-

athletes remain active during the off-season.

Uniform Sustainability: We will implement a "cycle-out" system. New uniforms will be purchased every two years and then
cycled down to Junior Varsity. This includes practice uniforms and other equipment such as baseball hats, basketball nets, and

basketballs.

Safety and Equipment: We will address high-cost safety requirements, including $400 certified Football Helmets, updated

Catcher’s Equipment every two years, and batting helmets.

Infrastructure and Accountability: To support our Winter and Spring teams, we require Weight Room equipment, four Field
Pop-Up Tents for weather protection, and a digital Check-In/Check-Out System to track enrollment and manage inventory

across the district.

COMPONENT 2: CAREER ACADEMY EXPANSION AND STARTUP (9-12)
At John Swett High School, our Career Academies provide a vital bridge to high-wage industries. To address the difficulty of

maintaining programs in a small district, we will utilize funds to cover critical startup and expansion costs for our pathways:

Growth and Maintenance: We are expanding our STEM and Education pathways while maintaining existing high-demand

programs in Manufacturing, Welding, and Multimedia.

Human Capital: Funds will support salaries for specialized instructors and professional development to ensure our staff

remains current with industry standards and pedagogical best practices.

Resources: Startup funding will provide the essential materials and supplies necessary to launch and sustain hands-on

learning environments, ensuring students work with industry-grade tools from day one.

CONCLUSION
For JSUSD students, the "extra-curricular” is actually "essential.” Whether it is a helmet on the field or a welding torch in the
shop, these tools represent the foundation of a successful future. By funding this proposal, you are investing in a holistic

ecosystem that supports the physical, emotional, and vocational success of California’s most deserving students.
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CBA Selection(s)

Phillips 66 CBA (Crockett, Rodeo, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14444878663

Attendee name

Leticia Bhatia

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

https://www.jsusd.org

Mission statement

The John Swett Unified School District fosters a welcoming, inclusive and diverse learning community, dedicated to engaging

and empowering students of all backgrounds, closing opportunity gaps, and preparing every student for success.

Governing body contact info

Name Title Phone Email
Terri Burk Board President (510) 245-4300 tburk@jsusd.org
Marina Ramos Board Clerk (510) 245-4300 mramos@jsusd.org
Stefanie Tavis Board Member (510) 245-4300 stavis@jsusd.org
Deborah Brandon Board Member (510) 245-4300 dbrandon@jsusd.org
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Name Title Phone Email

Barbara Vargen-Kotchevar Board Member (510) 245-4300 bvargenkotchevar@jsusd.org

Organization Type

Public Agency

Program/Project Address

400 Parker Avenue, Rodeo, CA 94572

Project Summary

This proposal bridges the gap between physical engagement and professional preparation for JSUSD’s 79% socioeconomically
disadvantaged students. By funding essential athletic gear and expanding high-demand CTE pathways like STEM and
Manufacturing, we ensure that limited resources don't limit student potential, fostering resilience on the field and readiness

for the workforce.

Target Population

1,212 John Swett Unified School District Students

Specific Use of Funds
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John Swett Unified School District will utilize these funds to stabilize, recover, and expand our student programming. A recent
$100,000 reduction in our Career Technical Education (CTE) funding has created a significant gap that threatens the continuity

of our high-demand pathways. These funds will be strategically deployed across two primary areas:

1. Career Technical Education: Recovery and Startup

To offset the $100,000 budget cut and prevent the closure of vital labs, funds will be used for:

Personnel & Salaries: Supporting specialized instructor salaries to maintain low-enrollment but high-impact pathways like

Welding and Manufacturing.

Pathway Expansion: Covering startup costs for our new STEM and Education pathways, including curriculum development and

initial staffing.

Materials & Professional Development: Investing in modern consumables and industry-grade supplies for Multimedia and

trades, alongside teacher training to ensure our staff remains current with industry standards.

2. Athletics: Safety, Equity, and Year-Round Engagement
Since Athletics receive no state resource funding, these funds will move the district away from a "survival-fundraising" model

to a professional baseline:

Safety Equipment: Procurement of certified football helmets ($400/unit), batting helmets, and bi-annual replacement of

catcher's gear to ensure student safety.

Standardized Baseline: Establishing a permanent cycle for practice and game uniforms across Baseball and Basketball (Varsity

to JV cycling), ensuring every athlete looks and feels professional regardless of income.

Infrastructure & Accountability: Purchasing basketball nets, four field pop-up tents for sun/rain protection, and weight room

equipment to support year-round conditioning.

Extended Programming: Funding for Summer Conditioning and Skills Building camps to keep students engaged and

supervised during out-of-school months.

Inventory Management: Implementing a digital Check-In/Check-Out System to track enrollment and protect the long-term

investment of this equipment.

Conclusion of Fund Use
By bridging the $100,000 deficit in CTE and providing the first-ever dedicated funding stream for Athletics, this grant ensures
that JSUSD can continue to serve as a high-quality community anchor. These funds are essential to maintaining a safe,

equitable, and career-ready environment for our 79% socioeconomically disadvantaged student population

Ongoing Project

No

Project Type
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Program / Initiative

Project Principles

Improve public health and/or safety
Increase sense of community through beautification, connection and/or cultural vibrancy

Directly advance economic growth and opportunity

Project Objectives

Youth programs
Parks and recreation improvements

Workforce development

Project alignment explanation
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ALIGNMENT WITH PROJECT PRINCIPALS

-Improve Public Health and/or Safety-
Our project prioritizes student safety by replacing outdated athletic gear with high-quality, certified equipment, such as
$football helmets and modern catcher’s gear. By embedding sports opportunities into the school day and summer months, we

provide a safe, supervised environment that promotes physical health and wellness in an underserved area.

-Increase Sense of Community through Connection and Cultural Vibrancy-
Athletics serve as the "front porch" of John Swett Unified, bringing together a socioeconomically disadvantaged and
unincorporated community. By standardizing uniforms and enhancing site equipment, such as field pop-up tents for outdoor

events, we instill a sense of pride and professional vibrancy that resonates with students, families, and local spectators alike.

-Directly Advance Economic Growth and Opportunity-
By expanding CTE Pathways in Manufacturing, Welding, and STEM, we are directly addressing the local labor market's needs.
We utilize startup funds for salaries and professional development to ensure these programs remain open despite small

enrollment, ensuring students from high-need backgrounds have the technical skills required for high-wage careers.

ALIGNMENT WITH PROJECT OBJECTIVES

-Youth Programs-
This initiative spans TK-12, ensuring that our youth have access to structured programming from their first day of school
through graduation. Whether through summer skills building or after-school teams, we are fostering engagement that keeps

students connected to their educational community year-round.

-Parks and Recreation Improvements-
As a small district, our school fields and courts often serve as the primary hubs for youth activity in our unincorporated area.
This project improves these spaces by investing in basketball nets, field equipment, and infrastructure that enhances the

quality of play and the overall recreational environment for our student population.

-Workforce Development-
Our Career Academies are designed for immediate economic impact. By funding the startup costs, materials, and specialized
supplies for our Welding and Multimedia pathways, we are providing industry-standard training that translates directly into

workforce readiness, helping our 79% disadvantaged student population transition successfully into the professional world.

How project Benefits target area
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1. Project Principle: Improve Public Health and/or Safety
Athletics Benefit: Reduces the risk of physical injury by replacing expired gear with certified $400 football helmets and modern
catcher's equipment. It also combats local health disparities by providing 79% of our disadvantaged students with year-round

access to structured physical activity, reducing sedentary time and promoting long-term wellness.

CTE Benefit: Our Manufacturing and Welding pathways prioritize industrial safety training. Students learn to operate high-heat
and heavy machinery under strict safety protocols, fostering a "safety-first" mindset that protects them both in the classroom

and in their future hazardous-work environments.

2. Project Principle: Increase Sense of Community & Connection
Athletics Benefit: In our unincorporated area, sports are the primary "social glue." Standardized uniforms and professional
field equipment create a sense of belonging and "JSUSD Pride." This transforms school games into community-wide events

that connect families across different socioeconomic backgrounds.

CTE Benefit: Our Multimedia and Education pathways serve the community directly. Multimedia students document local
events and school history, while Education pathway students often intern at our elementary sites, creating a "cross-age"

mentorship connection that strengthens the fabric of the entire district.

3. Project Principle: Directly Advance Economic Growth & Opportunity
Athletics Benefit: Sports develop "soft skills" that are highly valued in the labor market—specifically teamwork, resilience, and
time management. By removing "pay-to-play" barriers, we ensure low-income students develop the leadership traits

necessary to compete for scholarships and high-level career opportunities.

CTE Benefit: This is a direct economic engine. By funding startup costs and salaries for STEM and Trades, we provide students
with industry-recognized certifications. This allows our graduates to enter high-wage local industries immediately, providing

an upwardly mobile workforce that supports regional economic stability.

4. Project Objective: Youth Programs
Athletics Benefit: Provides a safe haven during high-risk hours. By embedding sports after school and during the summer, we
ensure youth are supervised, mentored by coaches, and engaged in productive character-building activities when they might

otherwise be unsupervised.

CTE Benefit: Offers a "reason for school." Many at-risk youth re-engage with their education through hands-on learning. The
Career Academies provide a structured, multi-year program that keeps students on track for graduation and provides a clear

vision for their post-secondary life.

5. Project Objective: Parks and Recreation Improvements
Athletics Benefit: While the school owns the land, these fields and courts are the primary recreational outlets for our
unincorporated town. Investing in basketball nets, field pop-up tents, and high-quality gear improves the "playability" and

aesthetic of these communal spaces, making them a point of pride for the whole neighborhood.
CTE Benefit: Our Welding and Manufacturing students often engage in "service learning" projects, such as repairing

equipment or building metal structures for use on our school-community sites. This allows the CTE program to physically

contribute to the maintenance and improvement of our shared recreational infrastructure.
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6. Project Objective: Workforce Development
Athletics Benefit: Athletics serve as a pre-workforce incubator. Students learn to show up on time (reliability), work toward a
common goal (collaboration), and handle high-pressure situations—the exact foundational skills local employers report as

missing in many entry-level candidates.

CTE Benefit: This provides the technical "hard skills." Using grant funds for professional development and specialized materials
ensures that students are learning the most current industry standards. Whether it's STEM, Welding, or Multimedia, we are

training the next generation of Contra Costa County's technical workforce.

Total Project Cost
US$500,000.00

CBA Funds Requested

US$215,000.00

Is project a Two-Year Project?

Yes

Other funding info

CCC ROP / CTE $176,700 Secured
P66 Career Academy Grant $100,000

Community partnerships
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The John Swett Unified School District (JSUSD) strategically leverages state and regional resources to maintain our high-school

vocational programs. However, these funds are highly restricted and currently do not extend to our athletic programs.
Our current Career Technical Education (CTE) funding sources include:

CTEIG (Career Technical Education Incentive Grant): $126,338

K12 SWP (K-12 Strong Workforce Program): $86,583

ROP (Regional Occupational Program): $63,966

Total Current CTE Investment: $276,887

The Critical Funding Gap

While the Career Technical Education Incentive Grant (CTEIG) and the K-12 Strong Workforce Program (K12 SWP) provide
essential support for existing high school pathways, these funds are primarily used for maintenance and the upkeep of
established standards. They do not provide the flexible funds required for "Startup Costs"—such as initial instructor salaries
for new pathways, specialized professional development, or the intensive materials needed to launch our new STEM and
Education programs.

Furthermore, these resources are strictly prohibited from being used for Athletics. Consequently, our sports programs
operate on a "survival-based" financial model. Each coach must locally fundraise for tournaments, travel, and basic gear
through:

Car washes and bake sales

Direc