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Federal Environment Updates

Sources of Information

1.

2.

3.

4.

Project 2025
Executive Orders
Federal Department Actions

Congressional Actions

Categories of Impact

1.

Potential Funding Reduction
Potential Funding Increase
Changes to Program Regulations
Change that may Impact Customers

Change that may Impact Contracts with
Partners
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Center Enrollment Rates
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Center Attendance Rates
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Average Center Meals & Snacks Per Day
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Vended Meal Services

Contract with vendor (Ordo, Inc.) began August 1, 2025 following Board approval on July 22, 2025 (C31)

Working with vendor to address initial challenges such as ensuring all meals and snacks are prepared
daily, meeting federal requirements for meal components, and quality of meals
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Children Served in Child Care

-- Stage 1 Subsidized Children 3,987

-- Stage 2 (C2AP) Subsidized Children

-- Alternative Payment Program (CAPP) Subsidized Children
Total Children in Centers

M Total Subsidized Children

M Total Children Subsidies + Centers

2,663
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Head Start Annual Reports & Community
Assessment Report

Federal Requirement: Head Start Act Sec. 644 (a)(2) — Each Head Start agency shall make available to the
public a report published at least once in each fiscal year that discloses the following information from the

most recently concluded fiscal year [...].

We published the FY23-24 and FY24-25 annual reports to https://ehsd.org/community-services/ for public
access.

We incorporate results from our annual Community Assessment in the annual reports to provide context for
the results. Community Assessment findings also inform our annual grant planning and non-competitive
application.
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1. Annual Report FY23-24
2. Annual Report FY24-25
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December 2025 Policy Council Actions

The Head Start Policy Council did not convene in December 2025, as per their annual calendar.

Members of the Policy Council Executive Team participated in the Head Start Federal Review January 6-8,
2026.

Budlding Brighler Fufares Togefher
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Head Start Budget Expenditures

$27,500,000

$22,000,000

$16,500,000

$11,000,000

$5,500,000

$0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mmm YTD Planned Expenditures ~ ====YTD Actual Expenditures

FY25-26 Nov 2025 YTD Remaining
Category Funding Expenditures Expenditures Balance
Total Federal Funding $20,577,342 $2,168,091 $9,338,553 $11,238,789
Required Non-Federal Share S5,144,336 $542,023 $2,334,638 $2,809,698
Measure X Overmatch* $1,859,690 $29,542 S214,767 $1,644,923
Total Federal and Non-Federal $27,581,368 $2,739,655 $11,887,958 $15,693,410

*Measure X Overmatch includes roll over funds as of 1/20/26. /gnbfﬂfwlﬁ 6”02"’/]2}/ {—M/fif/f’w /W
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Head Start Grant Budget

Budget Year Completed — 42%
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A B C D
Budget YTD ACTUAL % YTD ACTUAL Remaining Budget
1. Personnel $6,261,244 $3,571,236 57% $2,690,008
2. Benefits $4,136,150 $1,909,910 46% $2,226,240
3. Equipment SO N/A N/A N/A
4. Supplies $365,797 $78,850 22% $286,947
5. Travel $57,213 $10,523 18% $46,690
6. Construction SO N/A N/A N/A
7. Other $2,497,266 $1,050,077 42% $1,447,189
8. Contractual $6,057,509 $2,188,253 36% $3,869,256
9. Indirect Costs $1,202,163 $529,704 44% $672,459
TOTAL CHARGES $20,577,342 $9,338,553 45% $11,238,789

Head Start Committee Only
Totals rounded to nearest dollar

16



HS Committee Update 1/29/26

Head Start Credit Card Expenditures
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budgeted purchases to support reasonable program expenditures.
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OHS FY26 Federal Monitoring Review

Notified on November 21, 2025 of our scheduled Focus Area 1 (FA1) review. Review conducted January 6-8,
2026.

Overview of Key Activities

* Discussions with Board of Supervisor members (governing body), Policy Council members, program
management staff, fiscal and teaching staff

* Observations of classrooms and centers — 23 centers
* Review of eligibility files — 86 files

* Review of data, documentation, and systems related to fiscal and human resources policies and procedures
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Health and Satety Compliance

Daily Playground Safety

Daily Classroom Health & Safety
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4,260 observations across 5 indicators
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Unusual Incidents & Citations

B Unusual Incidents
B Citations
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
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CDSS Child Care Bulletin 25-33

Child Care Bulletin 25-33 issued: December 3, 2025
Subject: Collection of Social Security Numbers

Information: Reminds child care and development contractors that Social Security Numbers (SSNs) shall not
be required to be collected from families receiving Child Care and Development (CCD) subsidized services.
Accordingly, child care and development contractors shall not collect and report this information.

Action: No action needed as we are already in compliance.

3. CCB-25-33 Collection of Social Security Numbers / ) 4. /. 1.7 1, £
/ , 23
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2026 Head Start Governance Updates Calendar

Federal Requirement* 1/20/26 2/10/26 3/17/26 4/14/26 5/19/26 6/23/26 7/14/26 8/25/26 9/15/26 10/20/26 11/17/26 12/15/26
HSA 642(d)(2) , , , , , , , , , , , ‘
1. Monthly Program Updates HSPPS 1301.2(b)(2) Nov 25 Dec '25 Jan’26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul’26 Aug ‘26 Sep ‘26 Oct 26
H H HSA 642(d)(2) ’ 7 ’ 7 ’ ? ’? 7 7 ’ 7 ’
2. Monthly Financial Updates HSPPS 1301.2(b)(2) Nov 25 Dec’25 Jan 26 Feb '26 Mar '26 Apr 26 May 26 Jun 26 Jul 26 Aug ‘26 Sep '26 Oct 26
—_— HSA 642(d)(2) , , , , , , , , , , , ‘
3. Funder Communications HSPPS 1301.2(b)(2) Dec '25 Jan’26 Feb 26 Mar 26 Apr 26 May 26 Jun ’26 Jul 26 Aug '26 Sep 26 Oct 26 Nov ‘26
4. Annual HS Governance and HSA 642(d)(3) Traini
Eligibility Training HSPPS 1301.5, 1302.12(m) raining
5.. Annual Fioals and Ol?jec'flves HSPPS 1302.102(a) Approval
(included in Grant application) Item
6. Annual Non-Competitive HSA 642(c)(1)(E) Approval
Grant Renewal Application HSPSS 1301.2(b)(1) Iltem
7. Annual Community Needs HSA 640(g)(1)(C)
Assessment HSPPS 1302.11(b), 1302.102(d)(2) SEG IS
HSA 642(d)(2) Approval
8. Annual Self-Assessment HSPPS 1302.102(b)(2) ltem
9. Annual Selection Criteria HSA 642(c)(1)(E) Approval
and Recruitment Plan HSPPS 1302.13,1302.14(a) Item
. HSA 640(g)(1)(D) Approval
10.FY26-27 Planning Calendar | \1cp001307 11(b), 1302.102(d)(2) Item
11. Annual County Single HSA 642(d)(2) Approval
Financial Audit HSPPS 1301.2(b)(2) Item*
12. Annual Program 45 CFR Part 75 Share Results
Information Report
As Needed
CSB Agency Policies (HSA 642(c)(1)(E)). Results from Head Start Monitoring Activities (HSA 641(A)(c)).
Contra Costa County Resolution 2023/274 includes all of these requirements.
*Pending approval by Finance Committee of FY24-25 Single Audit. Planned Completed 25
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HSPPS Compliance Timeline Progress Chart
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4. New HSPPS Compliance Timeline and Analysis



e Recommendation

Lw%ﬁ{u]f f’%é’ wffifé:/f "J’/t/i’/i *‘”« 6?&% gf’(/?/afél’f




HS Committee Update 1/29/26

Recommendation

DISCUSS and ACCEPT the Head Start Committee update, and provide
guidance, as recommended by the Employment and Human Services
Director.

uildfin 9 /A I’agﬁféi’ Fufares ﬁ%faﬁw
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