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August 26, 2025

Dear Board of Supervisors and Clerk of the Board:

The Byron-Brentwood-Knightsen Union Cemetery District is submitting the fiscal year 24-25 Annual
Report and 24-25 Budget Actual with the 25-26 fiscal year Budget.

The Cemetery District has been working diligently to keep a positive cash balance during costly and
much needed updates throughout the cemetery. While we cannot predict cemetery sales, we are still a
necessary and often an invaluable option for our constituents.

The Cemetery District continues to run smoothly, and | am delighted to be a part of this District.

Further, we have three wonderful and attentive Trustees — Patricia Bristow, Michael Walko and Emil
Geddes.

Best,

DESUNG,

Patricia A. Howard
District Manager
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BOARD OF TRUSTEES' ANNUAL REPORT
July 1, 2024 - June 30, 2025

During this past fiscal year, the District sold 13 full casket in-ground sites, 0 cremation sites and 17 niches. There were 29
full casket, 26 in-ground cremation and 16 niche burials.

This past year the District is prepping for the planning of the property wide infrastructure update and upgrade, including a
new office, at a cost $103,283. Outside services $72,697.

Our grounds keepers have been maintaining the cemetery, as well as the opening/closing for all interments. Here are
some of the expenses associated with running our District: workers compensation and property insurance $35,995,
employee benefits $35,367; CCCERA retirement $82,133; funeral supplies and vaults $14,343; pest control $4,455.

Professional services $127,140; CPA - State of California required Annual Audit, including the submission of the
Financial Transaction Report, the cost $12,900.

The District’s utility increased with the annual costs of Pacific Gas and Electric $10,479 disposal $4,805; telephone and
internet $13,971.

The District purchase a 2024 Ford F150, the cost $44,423. The District added an extended warranty and a 5-year
maintenance plan, the cost $5030.

Costs are up in keeping the District running smoothly, including employee benefits and district supplies.

Operating a public cemetery is quite different than operating a private cemetery. Private cemeteries are not obligated to
follow the California Health and Safety code when setting prices. They have many options at their disposal including no
limit on the area they serve, trading, brokers, sales, discounts and accepting payment plans. Unfortunately, public

cemeteries are extremely limited in the way of options — our District does not offer payment plans, sales or discounts and
use of the cemetery is limited to residents of the tax district.

As of June 2025, the District has $613,970 in its Endowment Fund. The annual operating budget was $417,830, which
does not include payroll and employee benefits. Total tax revenue from 2024-25 F/Y was $950,062.

Respectfully submitted on this 20® day of August 2025, by District Manager Patricia A. Howard.

J/,; TLLA %JZ/??Z}”

Patricia Bristow, Trustee / Chairperson

it 0 —

Michael Walko, Trustee

Emil Geddes, Trustee



Byron-Brentwood-Knightsen Union Cemetery District

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Jul'24-Jun25 Budget  $ Over Budget % of Budget
Ordinary Income/Expense - _ _—— ] I
| Income =T . -
| _ Current Secu?ed Prop Taxes 7”950,062.66 840,000.001 : _11 96266| 1 13L%>
_ |District Revenue n | |
CreditCard UsafeFee | 43616 120000 76384 36.35%
Headstone Setting, Etc B |
B Flower Vase/Ring Set ] '/’740.00;7 0.07077 o 740.00_ - _1_00.0%
} Headstone Appt 4,600.00| 0.00 4,600.00 100.0%
| |Headstone Setting, Etc - Other  6,300.00 0.00 630000  100.0%
_ | 7 i Total jieadst;ne Sétting, Et;'. ] 11,640.00 i 0.00 11,640.00 100.0%
: ! _‘ Liners, Urns, _@mi_\laultsﬁ 7 - 50,840.00|  36,000.00 14,840.00 141 :22%
| Loweﬁng of casket ) | 7,750.00; ) 0.00_ __],_7_5_0_._00: 100.0%|
. j__Mi_;_c - rent, shared exp, etc B 19,435.00  18,000.00 1,435.0_0. 107.97%
B | I Non-Reside:n_t_ _F_ges _ 32,450.00 21 ,690.00 | 1_9?250.00 150.23%
7 ?Oﬁéning and Closing o | 79,700.00 60,000.66 19,700.00 132.83%
) :Réfuhd B i 5,404.07‘_ - 0.00 7 5,404.07 100.0%
| f ”iSaIe of Lots 7“9,35-0.00 66,000.00; 13,350.00 120.23%
- iSe’c Up Fees 7 1 24,500.00 - 24,000.00? 500.00 102.08%
T 1T 1 District Revenue - Other o | 6_0_0_.00\ | -
B Tofai District Revenue l 312,105.23  226,800.00 85,305.23 137.61%
} Donations Received B 7 J 10.00 0.00| 0.00 - 0.0%
_‘ Endowment Care 7 | 3360000 2160000 1200000  155.56%
| Ins_ura_nce proceeds 42,500.00 -
i Interest income ) 7 3336387 -
| Interest LAIF Five Star 2,681.38 j
.T;t:ﬂ Income B 1,374,313.14| 1,088,400.00| 285,913.14| 126.27%
Gros;_?rofit 7 77 _ _7 | 1,374,313.14 1,088400.00  285913.14  126.27%
| investments | 600,000.00 77 ? ]
}Opergting E);penses ) - B - B
- ) ‘ Automol;ﬂjE}pense - B 5,931.81 | _?EGOO.OO‘ -3,668.19 7761.79%
| i Cemetery Supplies | 14,342.55 22.89&0_0_ -8,457.45 62.91%|
B C;).n; puter Expen§ei - - _ 17,456.04 15,600._(_)_0__[ 1§Eﬂ 111.797%
| CPA B | 12,900.00 6,000.00i_. - 1 6,900.00  215.0%
| Credit Card Fees 1 77777 0.00 0._(_)(_)_?________ 0.00 0.0%]
‘ - Du_e_s and Subscriptions | 4,4&901 1,7800.00. 2_6@ __________246.33%
| : Employee Appreciation a | 1,594.98 3,606.00‘ -2,005.02) 94.31%
Vﬁ\ E 77Equipment Maintenance ‘ 543.9277” 7 6,600.00 7 -6,056.08_ _ ] 8%%
| EqupmentorvemclePurchase | 4581737 000 4581737 1000%
- i ‘ B .4
B : Fuel ] 247774  3,600.00 -1,122.26 68.83%
i WGovernlninLFees - L 1,882.68: soom -411732_ :_’:1.38%
| Insurance Expense 16,950.05  24,000.00 -7,049.95 70.63%
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Byron-Brentwood-Knightsen Union Cemetery District

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Net Income |

i ‘Total Expense

‘Net Ordmary Income

? |

1| o ,.,,,,,,, N Jul '24 - Jun 25\ Budget | $ Over Budget| % of Budget
lnte;'net, Webpage, etc. 6,726.25 6,000.00 726.25 112.1%
Landscaping 7 0.00  60,000.00 7 -60 000. ool 0.0%
1 Meetings and Travgl ”4,7517;’;.7591 ~ 6,000.00 -1,486.41| 75.23_%
Miscellaneoué Expense 0.00 0.00 __ - O OOI 0.0%
Off' ice, Audit and Supplles 19 326 38 i 2_1 ,600.00 | —2 273 62 89.47%
Outsnde services, staff 72,697.39 0.00i . 72,697.39|  100.0%
Pest Control 4,455, 00l 6,000.00 -1,545.00| 74.25%
\Postage & Dellvery - a 746.327 1,200.00; - -45368_ 62.19%
777‘ Professional Fees 119,540.60, 71 ,400.00} ~ 48,140.60 167.42%
| ‘Repalrs and Maintenance 10,896.03| _120_,000.005 -109,103.97| 9.63%
Repurcha:e‘g lggs or niches 11,529.92 ) 0.00 11,529.92‘ 100.0%
_Sales Tax S 326@ 7 0.00 366.0()1 100.0%
ESecurity - 2,063.68 4,200.00; . -2,136_.32 3  49.14%
] Supplies 17,175.59 19.20(_)_._00I -2,024.41 89.46%
Telephone Expense o 7,244.87? 12,000.00 -4,755.13 6637%
-l;i!_ilitigs - Disposal o 4,805.67: 5,400.00 -594.93 88.98%
jUtiIities - Electricity N 10,478.66| 12,000.00 -1,521.34 875’/0
iUtiIities Sewer 0.00, 4,856.50 -4,800.00 0.0%
Utilities - Water 93313 1,200.00 26687 77.76%
Operating Expenses - Other 0.00/ 0,00 0.00 0.0%
Total Operatm;; Expenses - 417,829.52) 450,600.00)  -32,770.48 92.73%

L Personnel Expenses - - |
T co.a 7 0 00 12,000.00 fi'z',ooE.'o'd _ o 0.0%
] Employee Benefi ts - 35 369 89 _50,400.00| -15,030.11 | 70.18%
|Payroll Taxes 33,572.74  44,400.00| -10,827.26 75.61%
Retirement 82,133.10 7200000 1013310  114.07%
' Salane_s: §_y\_lig_gs_ - 396,143.35  420,000.00 -23,856.65; 9475_2;/70_
' 'Uniforms 0.00 3,000.00/ —3.000.00I 0.0%
Worker's Compensation 19,045.00 36,000.00 -16,955.00 572.79%
| | Personnel Expenses - Other 0.00 0.00 0.00 0.0%
.Total Pe";s;-r;nel Expenses_ 566,264.08 637.800.()Oj -71,535.92 88.78%
1,584,093.60 1,088.400.001 495,693.60 145.54%
- -209,780.46 0.00 -209,780.46 100.0%
i [ -209,780.46 | 0.00 -209,780.46 | 100.0%
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10:43 AM Byron-Brentwood-Knightsen Union Cemetery District

08/09/25

Accrual Basis Profit & Loss Budget Overview
July 2025 through June 2026

Jul "25 - Jun 26

Ordinary Income/Expense

- Income
| %Current Secured__P;op Taxes 840,000.00
District Revenue . )
B Credit Card Usafe Fee 0.00
Headstone Setting, Etc
Flower Vase/Ring Set 720.00
Headstone Appt ‘ 4:,‘800.00
Total Headstone Setting, Etc | 5,520.00
Liners, Urns, and Vaults \_ 42,000.00
1 |Lowering of casket 6,000.00
‘ Misc - rent, shared exp, etc 16,800.00
Non-Resident Fees B ~24,000.00
Opening and Closing 60,000590
Refund 0.0E
Sale of Lots 60,000.00
i Set Up Fees 18,000.00
B Total District Revenue - 232,320.00
|Donations Received ) 0.00
Hi ﬁEndowment Care 24,000.00
11 Total Income 1,096,320.00
o Gross Profit 1,096,320.0(1
Expense )
Operating Expenses
%Automobilg Expense 2,400.00
|Cemetery_éupplies 17,760.06
Computer Expenses — 12,000.00
o 5 CPA 18,000.00
Dues and Subscriptions' 4,800.00
Employee Appreciation 1,440.00
Equipment Maintenance 6,000.00
Equipment or vehicle Purchase 60,000.00
L |Fuel ! 3,606.070
| ) !jGovernment Fees 4,800.00|
\Insurance Expense - 24,000.00
Internet, Webpage, etc. 12,000.00
] Landscaping 6,000.00
: Meeiings ar_|_d Travel ‘ 6,600.92
) Office, Audit and Supplies 24,000.00
Outside servic_es, staff 24,000.00
| ' Pest Control 12,000.00
\Postage & Delivery 1,440.00
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10:43 AM

Byron-Brentwood-Knightsen Union Cemetery District

Xi’é’.’;,’ﬁf Basis Profit & Loss Budget Overview
July 2025 through June 2026
Jul '25 - Jun 26
Professional Fees 96,000.00
Repairs and Maintenla-nce 12,009;(1(1
Repurchase lots or niches - 6,000.00
Sales T_a)L“ - 480.00
i |Security 3,600.00
i .‘Supplies - 18,000.00
Telephone Exb_ense i 12,000.00
| Utilities - Disposal IR 6,000.00
Utilities - Electricity 14,400.00
Utilities - Sewer o 0.00
Utilities - Waterf 1,200.00
7 Total Operating Exbeﬁges 409,920.00
| ‘ .P-;e-r-sonnel Expenses

COLA 6,000.00
) Employee Benefits ."5.5,200.00
Payroll Taxes N 43,200.00
| | Retirement - 84,000.00
| | Salaries & Wages 468,000.00
| ! Uniforms 3,60(1(2(_)_
i Worker's Corﬁpensation 26,400.00
Peréonnel Expenses - Other 0.00
] Total Persbnﬁél Expenses 686,400.00
N Total Expénée_ 1,096,320.00
Net Ordinary Incc;;n; 0.00
Netincome | | | 0.00
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