
 

 

 

 
MEMORANDUM 

 
 

DATE: May 11, 2026 

 

TO: Family and Human Services Committee  

Supervisor John Gioia, District I, Chair  

Supervisor Candace Andersen, District II, Vice-Chair 

 

FROM: 

Gabriel Lemus, Assistant Deputy Director, Department of Conservation and Development 

Jamie Schecter, Homeless Services Chief, Contra Costa Health – Health, Housing, and Homeless 

Services 

 

SUBJECT: FY 2026/27 Measure X Housing Fund recommendations – Housing related 

services and crisis response and intervention services 

 

BACKGROUND 

 

The purpose of this memorandum is to transmit staff recommendations for funding related to the 

Request for Proposals (RFP) released by the Department of Conservation and Development 

(DCD) and Contra Costa Health– Health, Housing, and Homeless Services (CCH-H3). 

Tables, summarizing recommendations and analysis/evaluation, are attached for project categories 

recommended for funding through the Measure X Housing Fund and through other funding 

sources managed and administered by CCH-H3. 

 

Following November 2020 voter approval of the Measure X half-cent sales tax, in June 2021, 

DCD; CCH-H3; and the Housing Authority of Contra Costa County (Housing Authority) 

submitted a joint proposal to the Measure X Community Advisory Board (MXCAB) to dedicate 

Measure X receipts to a new housing fund that would fund development of affordable housing and 

a broad list of housing- related services. On November 16, 2021, the Board of Supervisors 

considered recommendations from the MXCAB, approved the housing fund proposal, and 

committed $10 million of Measure X funds for year one and $12 million on an annual basis 

thereafter. These funds are now more commonly referred to as the Measure X Housing Fund. 



 

 

 

FY 2023/24 was the first year (Year One) that funds from the Measure X Housing fund were 

awarded via a Request for Proposals (RFP) process. In September 2022, the Board of Supervisors 

authorized CCH-H3 and DCD to proceed with a Request for Proposals (RFPs) for various 

affordable housing and homelessness prevention and crisis response projects for FY 2023/24. 

Staff presented the FY 2023/24 recommendations to the Family and Human Services (FHS) 

Committee in May 2023 and those recommendations were subsequently approved by the Board of 

Supervisors on June 13, 2023. 

 

On November 7, 2023, the Board of Supervisors approved the FHS Committee recommendation 

to establish and implement a two-year funding cycle beginning with the Year One and Year Two 

Measure X Housing Funds (FY 2023/24 and FY 2024/25). Therefore, the recommendations that 

were approved for Year One funds would be recommended and awarded for Year Two (FY 

2024/25) funding in the same or similar amount, contingent on the availability of funds, 

satisfactory performance of the awarded program, and the completion and submittal of a renewal 

application. The Board of Supervisors approved Year Three (FY2025/26) FHS Committee 

recommendations on April 15, 2025, which included $100,000 set-aside to fund housing services 

for Transition Aged Youth (TAY). These TAY Housing Services were awarded to Hope 

Solutions after a youth-led RFP process and approved by the Board of Supervisors on March 3, 

2026. 

 

Available Funding 

The total amount available for FY 2026/27 in the County’s Measure X Housing Fund is $13.1 

million dollars. As approved by the Board of Supervisors, the Measure X Housing Fund is split 

between DCD and CCH-H3, with 75 percent directly managed and distributed by DCD and 25 

percent directly managed and distributed by CCH-H3. The amount available of FY 2026/27 

Measure X Housing Funds for housing-related and homelessness response/intervention services is 

$4,289,144, which includes CCH-H3’s 25 percent portion ($3,289,144) of the total Measure X 

Housing Fund and an additional $1 million that comes from DCD’s 75 percent portion. Further, 

following the conclusion of contracts awarded FY 2024/25 (Year Two) MX Housing Funds, CCH- 

H3 recaptured $212,513.01 of unspent funds to include in this set of recommendations.  

 

The remaining balance of the Measure X Housing Fund was dedicated to affordable housing 

development projects for the new construction or preservation of affordable housing units. DCD 

issued a separate RFP for those types of projects in October 2024 and recommendations for those 

funds and projects were approved by the Board of Supervisors in June 2025. 

 

Additional funding sources available for housing services/crisis response and intervention and 

included in this recommendation process, include County General Funds, Contra Costa Health 

Funds, Coordinated Entry funding via the US Department of Housing and Urban Development, 

California Work Opportunity and Responsibility to Kids (CalWORKs), Housing Disability 

Advocacy Program (HDAP), Home Safe, Bringing Families Home (BFH), and Foster Youth to 

Independence/Housing Navigation (FYI/HN) via the Employment and Human Services Department 

(EHSD), and Homeless Housing Assistance and Prevention (HHAP) Program via the California 

Department of Housing & Community Development. These additional non-Measure X funding 

sources total $7,125,607. 



 

 

Application Process and Evaluation Criteria: 

In an effort to continuously improve RFP processes, CCH-H3 and DCD worked with technical 

assistance provider Focus Strategies during the summer of 2025 to conduct stakeholder 

engagement for the development of this RFP which included applicant surveys. Improvements to 

the RFP based on community feedback included developing a diverse application review panel, 

streamlining the renewal and expansion applications, discontinuing use of BidSync, and 

clarifying funding priorities and sources in the writing of the RFP. 

 

CCH-H3 and DCD released an RFP for Year Four funds on September 24, 2025. As the Board of 

Supervisors approved a two-year funding cycle; the RFP required the service providers that were 

awarded Year Three funds to submit a renewal application so they could renew and be 

recommended and awarded Year Four funds in approximately the similar amount. In addition to the 

renewal applications, the RFP did allow service providers to apply for new services. Therefore, the 

recommended amounts reflected for each respective agency/programs for Year Three (FY 2025/26) 

are also the recommended amounts for the same agencies/programs for Year Four (FY 2026/27), 

which were contingent on the availability of funds and satisfactory performance of the awarded 

services providers.  

 

In total, 34 complete applications were submitted by the October 31, 2025 deadline.  

 

The recommendations for all applications, including non-Measure X funded projects, are 

indicated respectively on Tables One through Five below. These recommendations were 

developed with robust input from a five-member panel that included members of the Youth 

Action Board, Advisory Council on Aging, and County staff from CCH-H3, and DCD. Staff 

from EHSD also provided input on CalWORKS HSP, HDAP, Home Safe, BFH, and FYI/HN 

funding applications. During the week of March 23, 2026, CCH-H3 and DCD notified 

applicants of staff’s funding recommendations. No applicant submitted an appeal of these 

recommendations.  

 

These recommendations support 17 community-based organizations, 88% of which are 

recommended for Measure X funding totaling $4.17 million. Attachment A provides descriptions 

of the awarded programs/projects.  

 

The recommended funds would support programs such as rapid rehousing, homelessness 

prevention, and emergency shelter for non-profit service providers. The funding 

recommendations by program type are listed below in Table Five. 

 

All applicants were notified that recommendations would be considered by the Board’s Family 

and Human Services Committee in  May 2026, and the Committee’s recommendations were 

expected to be considered by the full Board upon recommendation of the Family and Human 

Services Committee.  

  



 

 

Recommendation(s)/Next Step(s): 

1. Accept this report from the Health Services Department and the Department of 

Conservation and Development; and 

2. Provide funding recommendations as recommended by staff or amended by the 

Committee to the Board of Supervisors for consideration in May 2026. 



 

 
TABLE ONE 

 

Measure X Renewal Projects 

Agency Total project request Measure X1  Percent Awarded 

Bay Area Community Resources   $                                 734,161   $                                            360,000  49% 
Bay Area Community Services (Co-applicant: Bay Area Legal Aid)  $                              1,098,000   $                                            720,606  66% 
Bay Area Legal Aid  $                              1,032,543   $                                        1,000,000  97% 
Catholic Charities of the Dioceses of Oakland, DBA Catholic Charities East Bay  $                                 594,544   $                                            493,000  83% 
Contra Costa Interfaith Transitional Housing, DBA Hope Solutions  $                              4,504,000   $                                            206,000  5% 
Lao Community Family Development, Inc.   $                              1,831,190   $                                            400,000  22% 
Resources for Community Development (LifeLong Medical Care)  $                                 195,000   $                                            195,000  100% 
Satellite Affordable Housing Associates   $                                    30,000   $                                              30,000  100% 
SHELTER, Inc.  $                                 984,567   $                                              55,300  6% 
St. Vincent de Paul of Contra Costa County  $                                 315,000   $                                            315,000  100% 
Winter Nights Family Shelter, Inc  $                                 101,734   $                                            101,734  100% 
Total  $                           11,420,740   $                                        3,876,640  34% 

1
Measure X recommendations are tentative pending approval from the Board of Supervisors; 

 

TABLE TWO 
 

Measure X New Projects 
Agency Total project request Measure X1 Percent Awarded 

Safe Organized Spaces  $                             282,403   $                                     65,228  23% 
The Bay Compassion  $                               61,888   $                                     61,888  100% 
The SHARE Community  $                             100,000   $                                     65,228  65% 
Total  $                             444,290   $                                   192,343  43% 

1
Measure X recommendations are tentative pending approval from the Board of Supervisors; 

 

  



 

TABLE THREE 
 

Non-Measure X New Projects 

Agency 

Total 
project 
request 

County 
General 
Funds 

HHAP-5 
Prevention + 
Emergency 

Shelter 
HHAP-6 

Prevention 
Coordinated 

Entry 
CalWORKS 

HSP HDAP 
APS Home 

Safe 

Bringing 
Families 

Home 

FYI and 
Housing 

Navigation 
Program 

Contra 
Costa 
Health 

Percent 
Awarded 

Bay Area 
Community 
Services  $ 600,000  $             -    $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Bay Area 
Community 
Services (Co-
applicant: Bay Area 
Legal Aid) $ 1,098,000 $             - $             -     $ 250,000  $             - $             - $             - $             - $             - $             - $             - 23% 
Caminar $ 2,200,000 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Catholic Charities 
of the Dioceses of 
Oakland, DBA 
Catholic Charities 
East Bay $ 594,544 $             -  $ 98,000   $ 150,000  $             - $             - $             - $             - $             - $             - $             - 42% 
City of Antioch - 
Public Safety and 
Community 
Resources 
Department $ 1,142,000 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Contra Costa 
Interfaith 
Transitional 
Housing, DBA Hope 
Solutions $ 4,504,000 $             - $             -  $ 300,000  $             -     $ 2,200,000   $219,812   $ 1,065,831   $ 989,850   $ 300,000  $             -      113% 
Contra Costa 
Senior Legal 
Services $ 118,050 $             - $ 100,000 $             - $             - $             - $             - $             - $             - $             - $             - 85% 
Episcopal 
Community 
Services of San 
Francisco $ 5,000,479 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Front Porch 
Communities 
Foundation, Home 
Match Contra 
Costa $ 47,834 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 



 

Genesis Church $ 100,000 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Greater Richmond 
Interfaith Program $  914,899  $ 75,000  $             - $             -    $ 200,000 $             - $             - $             - $             - $             - $             - 30% 
Northern California 
Family Center 
(NCFC) $ 160,000 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
Safe Organized 
Spaces $ 282,403 $             - $             - $             - $             - $             - $             - $             - $             - $             -    $             - 0% 
SHELTER, Inc. $ 984,567  $ 75,000  $             - $             - $             - $             - $             - $             - $             - $             -    $ 854,267  94% 
St. Vincent de Paul 
of Contra Costa 
County $ 315,000 $             - $             - $ 200,000 $             - $             - $             - $             - $             - $             - $             - 63% 
STAND! For 
Families Free of 
Violence $ 47,847 $             -  $ 47,847  $             - $             - $             - $             - $             - $             - $             - $             - 100% 
The Bay 
Compassion $ 61,888 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 
The SHARE 
Community $ 100,000 $             - $             - $             - $             - $             - $             - $             - $             - $             - $             - 0% 

Total $18,271,511  $150,000   $ 245,847   $ 900,000   $ 200,000   $ 2,200,000   $219,812  $ 1,065,831  
               
$989,850   $ 300,000  $ 854,267  39% 

 

 



 

TABLE FOUR 
 

Total Funding Recommended by Agency 

Agency Total Project Request Total Funding Recommended Percent Awarded1 
 Bay Area Community Resources    $                                 734,161   $                                            360,000  49% 
 Bay Area Community Services    $                                 600,000   $                                                       -    0% 
 Bay Area Community Services (Co-applicant: Bay Area Legal Aid)   $                              1,098,000   $                                            970,606  88% 
 Bay Area Legal Aid   $                              1,032,543   $                                        1,000,000  97% 
 Caminar   $                              2,200,000   $                                                       -    0% 
 Catholic Charities of the Dioceses of Oakland, DBA Catholic Charities East Bay   $                                 594,544   $                                            741,000  125% 
 City of Antioch - Public Safety and Community Resources Department   $                              1,142,000   $                                                       -    0% 
 Contra Costa Interfaith Transitional Housing, DBA Hope Solutions   $                              4,504,000   $                                        5,281,493  117% 
 Contra Costa Senior Legal Services   $                                 118,050   $                                            100,000  85% 
 Episcopal Community Services of San Francisco   $                              5,000,479   $                                                       -    0% 
 Front Porch Communities Foundation, Home Match Contra Costa   $                                    47,834   $                                                       -    0% 
 Genesis Church   $                                 100,000   $                                                       -    0% 
 Greater Richmond Interfaith Program   $                                 914,899   $                                            275,000  30% 
 Lao Community Family Development, Inc.    $                              1,831,190   $                                            400,000  22% 
 Northern California Family Center (NCFC)   $                                 160,000   $                                                       -    0% 
 Resources for Community Development (LifeLong Medical Care)   $                                 195,000   $                                            195,000  100% 
 Safe Organized Spaces   $                                 282,403   $                                              65,228  23% 
 Satellite Affordable Housing Associates    $                                    30,000   $                                              30,000  100% 
 SHELTER, Inc.   $                                 984,567   $                                            984,567  100% 
 St. Vincent de Paul of Contra Costa County   $                                 315,000   $                                            515,000  163% 
 STAND! For Families Free of Violence   $                                    47,847   $                                              47,847  100% 
 The Bay Compassion   $                                    61,888   $                                              61,888  100% 
 The SHARE Community   $                                 100,000   $                                              65,228  65% 
 Winter Nights Family Shelter, Inc   $                                 101,734   $                                            101,734  100% 
 Total   $                           22,196,139   $                                      11,194,591 50% 

1Agencies receiving above the amount they requested are due to 1) the use of estimated funding amounts in the RFP and 2) the number of high performing applications. 1) After the conclusion of the RFP 
process, Contra Costa Health received updated funding allocation information Employment and Human Services for programs funded by the California Department of Social Services (CalWORKS HSP, 
HDAP, APS Home Safe, Bringing Families Home).  2) HHAP funding for homelessness prevention services was allocated to supplement existing, high performing service providers to better deliver services 
at scale.  



 

  

 

TABLE FIVE 
 

H3/DCD Request for Proposal Recommendation Table by Project Types 
Measure X Recommendations Distribution1 Other Funding Sources Total 

Rapid Rehousing (rental assistance)  $                      760,000  17%  $                               2,985,296  42%  $      3,745,296  
Tenant Protections/Legal Services  $                   1,000,000  23%  $                                  100,000  1%  $      1,100,000  
Prevention/Diversion  $                   1,528,606  35%  $                               2,788,197  39%  $      4,316,803  
Basic Needs (food, hygiene supplies, etc.)  $                      192,343  4%  $                                  200,000  3%  $         392,343  
Emergency Shelter  $                      157,034  4%  $                               1,052,114  15%  $      1,209,148  
Permanent Supportive Housing  $                      431,000  10%  $                                            -    0%  $         431,000  
Administration (H3 staff, operations)2  $                      332,674  8%  $                                            -    0%  $         332,674  
Total  $                   4,401,657  100%  $                               7,125,607  100%  $    11,527,264  

 
1Rounded percentages total 101%, but 100% of funding is accounted for in the total. 
2As approved by the Board of Supervisors on September 20, 2022, CCH-H3 utilizes up to 10% of its Housing Fund allocation to support the planning, implementation, 
and oversight of Measure X funds. 


