Contra Costa Continuum of Care

COUNCIL ON HOMELESSNESS

May 1, 2025 from 1:00-3:00



Nicole Green, Chair & Reentry Services
WELCOME Representative 4

Purpose of the Meeting: These are monthly meetinbgs for
the Council on Homelessness (COH) to conduct the business
of the Council. The Council is the planning body that
coordinates the community’s policies, strategies, and
activities toward preventing and ending homelessness in
Contra Costa County.




IN-PERSON /HYBRID MEETING

* As of March 1, 2023, all Council on Homelessness Meetings
and CoH Committee meetings are required to convene in
person or in a hybrid format

* AllCoH members must attend in person unless using a "“just
cause” exemption



I

e A need to care for a child, parent, grandparent,
grandchild, sibling, spouse, or domestic partner

e A contagious illness that prevents a member

from attending n person; o VIRTUAL ATTENDANCE
° A d teat ' tal ai it
thgfies nrcftaoteherSV?ss azzlcfrzr?]r()?aetr;c?fo:;s?)rl Y EXE M PTI O N
e Travel while on official business of the body or
another state or local agency.

mm E£mergency Circumstances

A physical or family medical emergency that
prevents a member from attending in person.




HYBRID
MEETING
NORMS

Nicole Green, Chair & Reentry Services
Representative



HYBRID MEETING NORMS

1. Raise your hand (actual or virtual) before speaking

2. Say your name before speaking and try to speak as clearly as you can

3. 2-minute timer for public comments

4. Make and take space — consider your privilege and the other voices who are
in and not in the room

5. Minimize distractions like side conversations and cell phone use

Maintain a safe and respectful environment, even when disagreeing

7. Ifin-person meeting is interrupted for an emergency, the meeting will be
suspended or cancelled, case-by-case basis.




HYBRID MEETING NORMS

An individual may be asked to leave should they behave in a
manner that threatens the safety of the group or does not honor
these meeting norms.



POLL -WHO'S INTHE ROOM?

1) How many Council on Homelessness meetings have you
attended?

2) Do you have lived experience of homelessness?

3) What best describes your racial identity?



PUBLIC Nicole Green, Chair & Reentry Services
COMMENT Representative




CONSENT Nicole Green, Chair & Reentry Services
CALENDAR Representative




CONSENT CALENDAR

* Items on the consent calendar are generally non-controversial
and do not require much, if any, discussion

* Enables grouping such items together and deciding on them at
one time

* Council members and the public can remove an item from the
consent calendar if they desire to discuss the item by
informing the Chair

Source: https://www.ca-ilg.org/resource/concept-consent-calendar



ACTION ITEM

Approve the consent calendar items as listed:
* Approve minutes from the April 3, 2025 Council Meeting
* Approve staff report for the May 1, 2025 Council Meeting

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




Youth Advisory Board — Juno Hedrick, Vice Chair

and Lived Experience Advisor; Leon Saelee, YAB
COMMITTEE Lead and Member; Anastasia Lockwood, YAB

REPORT OUTS Facilitator and Member

Nominating Committee — Jaime Jenett, H3




YOUTH
ADVISORY
BOARD
(YAB)

Juno Hedrick, Lived Experience Advisor and Vice
Chair

Leon Saelee, YAB Lead & Member

Anastasia Lockwood, YAB Facilitator & Member




YAB APRIL MEETINGS

YAB Subcommittees YYA Community
Meetings: Strategic Planning:

Communications and Core and
Outreach & Implementation
Retention. Committees.

Bimonthly hybrid YAB

CE Housing Needs Meetings at H3
Assessment Redesign Offices in Concord
Steering Committee. and RYSE Centerin

Richmond.




YAB APRIL ACTIVITIES

UC Berkeley Innovative
Approaches to Youth
Engagementin Policy,
Democracy, and
Participatory Research.

Public Comment
during Measure X
Community Advisory
Board Meeting on
April 16.

YAB-only spaces,
restorative work,
community building—
field trip to Japantown!




NEXT STEPS

Meeting with Contra
Costa Health,
Community,

Education, and

Information to support
Communications

Committee and social

media presence.

Continued participation
in the Housing Needs
Assessment
Committee, and
Strategic Planning Core
and Implementation
Committees.

Wait for HUD Youth
Homeless
Demonstration
Program FY 2024
NOFO to be re-
released!

Continued
collaboration with
Rainbow for workshop
development and YAB
meeting space.

Improve collaboration
with CoH Oversight
Committee with YAB
report out at each
meeting.

Introduce and utilize
SMART goals within
each YAB Committee.




NOMINATING
COMMITTEE

Jaime Jenett, H3




CITY GOVERNMENT REPRESENTATIVE

SEAT

* Jazmin Ridley stepped down from City Government
Representative

* Soliciting 3-5 COH members to form Nominating Panel to
review applications and nominate replacement

* Likely week of 5/26, with COH voting at 6/5 meeting

* Likely 2-5 hours of time



Funding Updates - Jamie Schecter, H3

Discuss and Approve 2025 Quarter 1
Council on Homelessness
Recommendations for Report to County

OLD BUSINESS Board of Supervisors (ACTION ITEM) —
Jaime Jenett, H3

Conference Report Outs — Jamie Schecter,
H3




FUNDING
UPDATES

Jamie Schecter, H3




FUNDING UPDATES - HOUSING AND

HOMELESSNESS SERVICES RFP

28~ +Board of Supervisors approved recommendations at
% April 15, 2025

*Nearly $6.6 million in federal, state, and local funding
awarded.

* All contracts to start July 1, 2025 or later

*Sign up for Funding Opportunity updates through the


https://contra-costa.legistar.com/View.ashx?M=A&ID=1244008&GUID=68D56F45-18CD-449F-864B-0E9628095E1D
https://visitor.r20.constantcontact.com/manage/optin?v=001zpQMaVU8vAygGSKiQQAmHz_QvSMlD0ShGg_UfEGz8Fw2oyhhOhpPQh4Scmvsv9L6-3wLwduaoMFPbiiNUnbiEe0LOSN5tVfBx16Z8EGIJAI%3D

FUNDING UPDATES —COC FUNDING

* In March 2025, CoC grantees began receiving award letters. Depending on
program year, some agencies began receiving grant agreements.

* The funding amounts announced in January were preserved

* HUD significantly changed language in grant agreements to enforce
compliance with executive orders

* The recommends seeking legal counsel
to review grant documents, however many non-profit entities do not have
access to free or affordable legal counsel


https://endhomelessness.org/

FUNDING UPDATES —COC FUNDING

Contract language changes include

Prohibits the use of grant funds to promote “"gender ideology,” as defined in
EO 14168.

Restricts the use of grant funds for elective abortions, following EO 14182.
Prohibits state and local governments receiving these funds from using them
to support undocumented immigrants or policies that prevent their

deportation.
Mandates that grant recipients verify the immigration status of those receiving

federal benefits and deny services to those deemed ineligible.



FUNDING UPDATES — MISCELLANEOUS

2 " AB10gfunding
A * Homeless Housing Assistance and Prevention (HHAP)
Round 6 — application due August 2025

* United States Interagency Council on Homelessness
(USICH) reduced to "minimum presence and function
required by law” by Executive Order on March 14, 2025.



DISCUSS AND

APPROVE 2025
QUARTER 1 COUNCIL
ON HOMELESSNESS Jaime Jenett. K
RECOMMENDATIONS 113
FOR REPORTTO
COUNTY BOARD OF
SUPERVISORS




RECOMMENDATION

* Publicize CCH/Contra Costa Library "Homelessness 101"
events in district newsletters when quarterly event falls in

their district.
* Other?



ACTION ITEM

* Approve 2025 Quarter 1 Council on Homelessness Recommendations for the
Report to the County Board of Supervisors

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




CONFERENCE
REPORTS

Jamie Schecter, H3




CORPORATION
FOR SUPPORTIVE
HOUSING

CSH Summit 2025

"Building Capacity for Services
and Housing Providers to
Support Brave Spaces”

- Shelby Ferguson and Jaime
Jenett, H3




HOUSING
CALIFORNIA

Jamie Schecter, H3




Housing California

Annual Conference hosted by Housing
California

HOUSING

CALIFORNIA

...
Emphasis on affordable housing i"'i é('\)INEEAI{-ENCE
development and ending

MARCH 5-7, 2025 « SACRAMENTO, CA
homelessness

Nearly 3,000 attendees



Housing California — Contra Costa Spotlights

Offices to Homes — session
presented by H3, Hope Solutions,
and Overaa Construction about the
development of El Portal Place

Getting Creative with Funding:
Leveraging Legal System Funds
for Housing and Supportive
Services — session presented by
Homebase, Nicole Green, and
Brilliant Corners

From the Ground Up: Residents
United Network Leading the
Charge on Housing Solutions —
session presented by leaders from
RUN, including Hope Solutions
Board Member, William Goodwin




NEW BUSINESS

Update: System Performance Measures —
Jamie Schecter and Kimberly Thai, H3

Sector Report Outs from Council Members
— Nicole Green, Chair and Reentry Services
Representative

Learning Corner: Presentation on Opioid
Response and Services — Fatima Matal Sol
and Elissa Kim, Alcohol and Other Drugs
Program



UPDATE:
SYSTEM
PERFORMANCE
MEASURES

Jamie Schecter and Kimberly Thai, H3



FY24
SYSTEMWIDE
PERFORMANCE
REPORT

- System Performance Measures (SPMs) established in 2015 by HUD

- October 1%t through September 30th
* Used at federal level to determine funding for the CoC

* Used at local level to identify trends, understand impacts from

program or policy changes, and to guide decision-making

- Looks at entire system, not individual programs or project types

* Does not allow for understanding differences across sub-

populations



7 KEY MEASURES

1. Measure One: Length of Time Homeless

2. Measure Two: Returns to Homelessness

Measure Three: Number of People Experiencing Homelessness
Measure Four: Increase in Income

Measure Five: First Time Homeless

Measure Six: Prevention Outreach*

N v W

Measure Seven: Positive Outcomes

*No data available on Measure Six. Measure Six is only available to


https://www.hud.gov/sites/dfiles/OCHCO/documents/2022-03cpdn.pdf

HOW TO USE
SPM FINDINGS

* Understand how the CoC has changed over time
- Consider changes in funding sources, priorities, initiatives

* Consider influences outside of the CoC like housing capacity
and economic shifts

* Use the Program Model Performance Measures dashboards to

understand performance measures at program level

* Set SPM goals for the CoC




Measure One: Length of Time Homeless

 Measure 1A: Average number of days in emergency shelter and transitional housing until exits to
permanent housing

* Measure 1B: Average number of days in ES/TH/RRH/PSH (prior to move in), plus self-reported days
homeless prior to enrollment, until exit to permanent housing

933.01 894.16

Measure 1B:
Measure 1A: .
only includes includes self-
i reported
days enrolled in P
ES or TH 153.47 164.24 homelessness
I
enrollment

Measure 1 A Measure 1 B

M Current Year M Last Year



Measure Two: Returns to Homelessness

* |dentifies all people who exited homelessness to permanent housing and returned to homeless programs
within 24 months and during FY24

15% of people who
exited to permanent
housing two years
prior to FY23 returned
to homelessness
during FY23

In FY24, that
proportion increased
to 17.7%

Last Year

Current Year 852 184

B Did not return to homelessness B Returned to homelessness



Measure Two: Returns to Homelessness

Measure Two: Proportion of Permanent Housing Exits that Returned to Homelessness by

Program Model Category

Emergency Shelter
16.41%

25.00%

Transitional Housing

W FY23
W FY24

Street Outreach
28.75%

18.00%

Permanent Housing

15.14%

Rate of returns
to homelessness
varied by
program model



Measure Three: Number of Homeless Persons

 Measure 3A: number of unsheltered people identified in PIT (not yet analyzed for FY24)

 Measure 3B: number of people in emergency shelters and transitional housing served in HMIS
during FY24

1981

1699

2,056 people served
in emergency shelter
and transitional
housing in FY24

106 122
.

Emergency Shelter Transitional Housing

B Current Year M Last Year



Measure Four: Employment and Income Growth

* Measure 4A: number of “system-stayers” with increased income
* Measure 4B: number of “system-leavers” with increased income
* Measure 4 only looks at cash income, does not include non-cash benefits like SNAP

61% 62%

55% System-stayers: people
who have been in CoC-
funded homeless

Earned income =

employment income
43%

programs for 365 days and
did not exit during the
fiscal year
22%

System-leavers: people

| who exited CoC-funded
+ ncrease programs during FY24

from FY23

Decrease Total Income Earned Income Non-employment cash income
B fromFy23

Non-cash income =
SSI, VA benefits

7%

B System Stayers M System Leavers



Measure Five: First Time Homelessness

* Measure 5A: number of people enrolled into emergency shelter or transitional housing during
FY24 with no prior enrollment during the previous 24 months

* Measure 5B: number of people with enrolled into emergency shelter or transitional housing, rapid
rehousing, or permanent housing with no prior enroliment

2441

1934

1270

1074

ES and TH only ES, TH, RRH, and PH

B Current Year M Last Year



Measure Six: Homeless Prevention — Not available

* Assesses whether people who accessed prevention programs 12 months prior to
the report period returned with homeless status during FY24

* Only available for designated High Performing Communities

* To be designated a High Performing Community, must demonstrate the following
milestones, among many other requirements
* Mean length of time homeless for individuals and families is less than 20 days OR

* Mean length of time homeless for individuals and families is at least 10% lower for the most
recent federal fiscal year compared to the previous year.

AND
* Rate of returns to homelessness is fewer than 5% OR
e Rate of returns to homelessness is at least 20% lower for the most recent federal fiscal year



Measure Seven: Successful Outcomes

* Measure 7A: proportion of people served in street outreach with exits to interim
housing or permanent housing

* Measure 7B: proportion of people served in emergency shelter or transitional
housing with exits to permanent housing

* Measure 7C: proportion of people served in permanent supportive housing with
retention in housing or exits to other permanent housing



Measure Seven: Successful Placements

Measures 7A, 7B, and 7C: Percent of Positive Exits by Program Model Category, FY24

98%
PSH

98%

8%
ES, TH, RRH

43%

Street Outreach

37%

B Current Year M Last Year



QUESTIONS?



SECTOR
REPORT OUTS
FROM COUNCIL
MEMBERS

Nicole Green, Chair and Reentry Services
Representative



LEARNING
CORNER:
PRESENTATION Fatima Matal Sol and Elissa Kim, Alcohol and Other
ON OPIOID Drugs Program
RESPONSE AND
SERVICES




Behavioral Health Services
Opioid Response Services and Program

Elissa Kim, MPH
Opioid Response Coordinator
Behavioral Health Services

May 1, 2025



e Opioid-Related Mortality Trends

B G ch 2l Leading Causes of Death in

Contra Costa County
(2020 - 2022)

@

B Communicable M Cancer M Cardiovascular ll Other Chronic Il Injury M Perinatal

Ranking 0-4 5-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 85+

Ischemic heart Ischemic heart Alzheimer’s Alzheimer’s
disease disease disease
307 4 703
Congenital Ischemic heart .
CovID-19 CovID-19 Stroke
anomalies disease

213 276 1,002
618

Ischemic heart
COvVID-19 Lung Cancer

273

disease
835

Ischemic heart
disease
94

Stroke COvID-19
265 362

Hypertensive
heart disease
467

5 * Breast cancer Breast cancer Breast cancer Lung Cancer
33 75 125 327

*numbers less than 11 not reported for patientprivacy

Source for Life Expectancy and Age-Adjusted Mortaiity Rate by Sex: California Department of Public Health Community Burden of Disease Version P3.0, 3/1/2024 8
Source for Infant Martaiity: California Department of Public Health, Center for Family Health, Maternal, Chiid and Adolescent Health Division, infant Mortality Dashboard, Last Modified June 2023

On August 13, 2024, Contra Costa
Interim Health Director, Dr. Ori Tzvieli,
presented mortality data from the
County’s ATLAS dashboard, covering
2020 to 2022.

* Drug overdose emerged as the
leading cause of death among
residents aged 25 to 54.

* Residents aged 15 to 24, ranked as
second leading cause of death.

These patterns highlight the need for
interventions to address opioid misuse
and prevent overdose fatalities across
all age groups.




Any Opioid-Related Overdose Deaths - Contra Costa County, Prelim. 2023
Age-Adjusted Rate per 100,000 Residents

2023 Rate
per 100k
Residents
-0
-5
-10
-15
20
25
30
35
0
5

BERKELEY Y

OAKLAND
RANCISCO

Mountain
House
ALAMEDA

T
San Leandro

Opioid Overdose Risk Across County
* Age-adjusted death rates shown by ZIP code for 2023
* Age adjustment accounts for population differences across regions
* Enables accurate comparison of overdose risks across communities

Key Findings
* Richmond (rate: 48.6, per 100,000) and Antioch (rate: 42.3 per
100,000) report highest overdose death rates
* Elevated rates also observed in Pittsburg, Oakley, Bay Point, and
parts of Concord and South County

/ Any Opioid-Related Overdose ED Visits - \

\ 0 50 100 150/

Contra Costa County by Race/Ethnicity,
2023
Age-Adjusted Rate per 100,000 Resigenks hnd

wide confidence

Asian/Pacific Islander = 3 6*

m— )5.5
White e 59 §

Black/ African American — ——————— 11 6.3

Key Findings
Focus prevention, harm reduction, and treatment resources in
high-risk ZIP codes
Expand culturally responsive services targeting Black, Native
American, and Latino communities
Strengthen data-driven, equity-focused interventions
Understanding geographic and racial patterns is key to a more
effective and equitable opioid response.
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Man Found Dead Inside Bathroom At Concord BART 3 teel,l deaths. E arrest. What S next 1n Santa
Station Rosa’s fentanyl tragedy?

June 28, 2023 - 10:01 AM 68 comments
In just three days this February, three Sonoma County teens died from suspected fentanyl
BART Entrance overdoses. Here’s how it unfolded — and what still isn’t resolved.

Proof of payment required beyond this point

OAKLEY POLICE RESPOND TO FENTANYL OVERDOSE CALL
By Art Ray

written by CCNews | November 19, 2024

A man was found dead inside the bathroom at the Concord BART station on Tuesday, according to BART
officials.

Just after 3 p.m., Officers located an adult male who appeared to be suffering from an apparent drug overdose
in the bathroom.

The officers administered two doses of NARCAN and summoned for medical assistance.

LOCAL NEWS

Man Dies Of Apparent Drug Overdose On BART Train
In Dublin - Authorities Administer NARCAN To
Another Drug User At Pleasant Hill BART

July3,2023-3:00PM « 0 comment

\ Bay News Video

A person died of an apparent drug overdose on a BART train at the West Dublin Station on July 1, and another
person was administered a dose of NARCAN to help reverse another drug overdose, according to BART Palice.

A memorial for Gia Walsh at the front of Santa Rosa High School in Santa Rosa on Monday, Feb. 24, 2025. Photo by Art Ray

overdose over the weekend. (Christopher Chung / The Press Democrat)

On Tuesday. the Oakley Police Department responded to two people found unconscious at the Antioch fishing pier parking lot.
Here are the details from BART Police:

At 4:45 pm, Oakley police and Contra Costa County Fire responded to the end of Bridgehead Road. Upon arrival, one victim was cold to

NARCAN Deployment - Pleasant Hill Station

the touch and not breathing while the second male was saved by Oakley Police Department officers who had administered a counter acting

7/1/2023 1648 hours An officer administered one (1) dose of NARCAN to an unresponsive male subject who

drug (NARCAN).
appeared to be suffering from an apparent drug overdose. The subject was transported to an area hospital for
further medical treatment.




cchealth.org

Behavioral Health Services — AODS

Access Line

SUMMARY OF
BENEFITS

The following services are available for eligible
participants who meet medical necessity:

SCREENING & BRIEF INTERVENTION.

Who Youth and Adults.
What | Prevention care once per year with your assigned
medical provider under your own health plan.
OUTPATIENT
Who Youth (Under 21) and Adults.
What | Less intensive community-based services (upto 9
hours per week) that include group and individual
counseling, patient education, crises assistance
and case management.
INTENSIVE OUTPATIENT
Who Youth (Under 21) and Adults.
What More intensive community-based service (up to

19 hours per week or up to 30 hours per week
for perinatal patients) that include individual
and group counseling, patient education, crises
assistance, and case management.

MEDICATION ASSISTED TREATMENT (MAT)

Who
What

Adults with Opioid Use Disorders.

Available prescribed medications include
methadone and buprenorphine. Case
management, and group and individual counselor
are also offered.

WITHDRAWAL MANAGEMENT (DETOX)

Who

Adults Only.

What

Non-Medical 24-hour detox and moderate
withdrawl services for 5 days.

RESIDENTIAL—A PREAUTHORIZED SERVICE

Who Youth (Under 21) and Adults.
What Short-term residential (24/7 Live-In) services
include individual and group counseling, patient
education, and case management.
RECOVERY SUPPORT SERVICES
Who Adults
What Support services include relapse prevention,

recovery coaching, recovery support, builds self-
management skills.

Is your life or the life
of someone you love
affected by the use of
alcohol or other drugs?
You do not have to fight
addiction alone. Please
give us a call and speak
with a counselor.

Behavioral Health Access
1-888-678-7277

Suicide Crisis Hotline:

1-800-233-2900

Homeless Hotline:

21

SUBSTANCE

USE

DISORDER
TREATMENT SERVICES

ACCESS LINE: 1-888-678-7277

LATEST NEWS

Requests for Proposals for
Opioid Settlement Funds

Call to Action: Contra Costa
Response to Opioid Crisis

Notice of Significant Change
in the Member Handbook
Effective January 1, 2025, the
Member Handbook for the
Contra Costa Mental Health
Plan (CCMEP) and Drug
Medi-Cal Organized Delivery
System has changed.

Learn sbost Crossroads, 3
Substance U nt Program
in Wrst County Detention

New Beginnings Group
How to Reach Us
Choasing Change
BeBlunt

Stzategic Prevention Plan 2058~
2083

| NEED TREATMENT?
Behavioral Health Access Line
Care Card Brochure

Care Card Brochure - Spanish
[ contacTus
1220 Marello Ave #101

Martinez, CA 94553
925-335-3330

Get Care Heatth Insurance | Services and Programs Health and Safety Information

Is your life or the life of
someone you love affected by
the use of alcohol or other

drugs?
ALCOHOL AND OTHER DRUGS SERVICES
Foeries (@ [ 2aw & Sokmen S o

Call our 24/7 Access Line toll free at 800-846-1652

How to Access Our Services

Contra Costa Residents can access Alcohol and Other Drugs Services by calling:

= The Behavioral Health Access Line which pravi screenings for & referrals
to the general public. The Behavioral Health Access Line also provides referrals to prevention
programs.

800-846-1652 (Call Toll Free)
- Calling the Crisis Line at 211 (English and Spanish) for contact information to treatment programs &
Tesources.
- Treatment Resource Guide Brochure
« Care Card Brochure
Card Brochure - Spanish

» Women's Services Directory
Other Behavioral Health Resources

. Mental Health Access: 1-888-678-7277
- Suicide Crisis Hotline: 1-800-233-2900
. GetHelp

Leam more zhout prevention and other
Treatment outside of Contra Costa County?

g

pril on the left sidebar.




Behavioral Health Services — AODS

cchealth.org

MAT & Recovery Services

Medication Assisted Treatment (MAT) Treatment and Recovery Services

Behavioral Health offers a comprehensive range of services to

MAT is an approach that combines medications with support individuals and families impacted by substance use disorders

counseling and behavioral the_rapies to help individuals (SUD). Services are designed to meet people where they are in their
recover from substance use disorders (SUDs). Contra Costa recovery journey, regardless of readiness for treatment.

Health partners provide treatment for opioid use disorders

(OUDs). Alcohol and Other Drugs also provides direct linkages to mental

health care, housing navigation, and culturally responsive recovery
, . o support, with resources available in English and Spanish.
1. Contra Costa Health’s Choosing Change Clinics
Available Services
2. BAART Clinic Withdrawal Management (Detoxification) Central & West
* 24-hour supervised withdrawal support (up to 5 days)
3. Harmonic Solutions « Linkages to long-term recovery services
_ Outpatient Programs
4. Recover Medical Group (Let’s Recover) « Individual, group, and family counseling
* Education, relapse prevention, and support group referrals
5. Berkeley Addiction Treatment Services (BATS) . ]
Residential Programs for Men and Women
o 24/7 structured environment
« 40+ hours/week of counseling, vocational support, and recovery
activities

Specialized Services

* Criminal Justice Programs & Driving Under the Influence (DUI)
Women’s Treatment Recovery Services

* Youth Treatment and Prevention

« Spanish-language services available



cchealth.org

Behavioral Health Services -
AODS Opioid Response Team

ORT'’s Approach

ORT prioritizes a compassionate, nonjudgmental, and client-
centered approach focused on:

Harm reduction — meeting clients where they are

Client-driven engagement — Respecting individual needs
and choices

Treatment on demand - offering immediate connection
to care

Compassion, Respect and Hope - Core values in every
interaction

Faith-based

groups/organization Low Barrier/Residential

Housing
Syringe
Services
Program

Libraries

OPIOID
Jails/Juvenile RESPONSE
Detention TEAM

Centers

Unhoused

« Courts
* Probation * H3 (CORE) Homeless Team
« Parole
* Public Defenders
» Police Departments « Shelter

« Healthcare and insurance navigation

* Mobile outreach

What is Opioid Response Team?

Opioid Response Team (ORT) is comprised of substance use counselors dedicated to
outreach and engagement with individuals in need of care and support. The team
collaborates with community-based organizations, treatment and service providers and public
health agencies to strengthen the continuum of care for people impacted by opioid use.

Core services include:

1. Distributing naloxone and fentanyl test strips

Connecting clients to treatment and recovery services
Implementing prevention and harm reduction strategies

Housing navigation and case management for unhoused clients.
Follow-up support after treatment completion to sustain recovery.

ga ok W

ORT provides immediate response and connections to services at key touchpoints

» Touchpoints refer to key locations where ORT engages with individuals impacted by
OUD or SUD. These include community events, referral settings, syringe service
programs, and outreach locations.

Why they matter?
Touchpoints create opportunities for ORT to:

» Connect with individuals at high risk of overdose or disengagement
+ Provide immediate assistance and support
+ Facilitate access to care, treatment, and recovery services




Access to Naloxone

@ English (United States)

CONTRA COSTA @0

HERLTH & Services and Activities

* Process Opioid Prevention Supply and Training Request Forms for
community partners and organization

* Distribution of life-saving harm reduction tools: Naloxone and

Opioid Prevention Supply and Training Request Form

The form is to be used for the request of Naloxone (Narcan) and/or Fentanyl Test Strips (FTS), and opioid presentations and Naloxone training in Contra Costa County.

fentanyl test strips.
Information e Training, presentation and education at schools, partnered
Dt st agencies, shelters, churches and community-based organizations.

* Direct communication through email via
AODOpioidResponse@cchealth.org OR phone 925-335-3330

Please input date (M/d/yyyy)

2. Department or Organization (if applicable). Please put "n/a" if not requesting on behalf of a department nor organization.
*

Enter your answer

3. Are you an eligible agency with a standing order
*

NARCAN o
NASAL SPRAY4mq

DO NOT TEST DEVICES OR OPEN BOX BEFORE USE.

Use for known or suspected opioid overdose in
adults and children. E

This box contains two (2) 4-mg doses of naloxone HCI
in 0.1 mL of nasal spray.

O Yes
O No

O I do not know.

OPEN HERE FOR QUICK START GUIDE

Two Pack

CHECK PRODUCT EXPIRATION DATE BEFORE USE.



mailto:AODOpioidResponse@cchealth.org

NE A T 0@ cchealth.org

Targeted Outreach and Harm Reduction

v’ Field outreach at BART stations, homeless encampments, and
syringe services programs

v' ORT engagement at Trinity Center and other key locations

v' Collaboration with CORE (Coordinated Outreach Referral and
Engagement) staff

Recovery Residences and Shelter Linkages

How Do We Support Unhoused
Individuals?

Access to Life-Saving Tools

Distribution of naloxone, fentanyl test strips, and lanyards to CORE

Harm reduction vending machines being placed at shelters such as
Brookside and Delta Landing to expand 24/7 access to supplies

Expansion of Naloxone access through low-barrier stand boxes at
Trinity Center and Delta Landing

Education and Engagenent

We meet individuals where they are, removing barriers to care and promoting recovery for all community members.




e Gyringe Service Program

Syringe Service Program (SSP) anchors Contra Costa’s harm reduction strategy, EPP C

reaching individuals at risk of overdose, infection, or treatment disengagement.

. i i HIV Education and Prevention
mggsggd by and the Public Health HIV/STI Program and through a contract with Project of eda County
* Focus on mobile outreach across East and West County, prioritizing high-need
areas like Bay Point. Times and Locations
Richmond
Program Activities
« Distribution of sterile supplies (syringes, alcohol wipes, wound care Tuesday Site
kits, sharps containers) to prevent infections. 55th St and Macdonald Av
* Naloxone (Narcan) distribution and overdose prevention education Richmond, CA 94804
at all outreach locations. 1:30 p.m.3:30 p.Mm.
+ Fentanyl test strip access and client education to reduce accidental Bav Point
overdoses. ay Foin
« Wound care triage, first-aid supplies, and referrals to medical care Tuesday Site

for injection-related wounds.

- HIV and Hepatitis C education with referrals to testing and care. 2580 Willow Pass Road.

Bay Point, CA 94565

(Note: HEPPAC provides education but not onsite testing services) 6 p.m. - 8 p.m.
« System Navigation: referrals to MAT, shelter, mental health, and
social services. Please call 510-849-7630 for site of day and times.

* OSF support implementation of Harm Reduction training twice per
year Source: https://www.cchealth.org/health-and-

safety-information/hiv-sti-program/syringe-

exchange



https://www.cchealth.org/health-and-safety-information/hiv-sti-program/syringe-exchange
https://www.cchealth.org/health-and-safety-information/hiv-sti-program/syringe-exchange
https://www.cchealth.org/health-and-safety-information/hiv-sti-program/syringe-exchange

OD Free Campaign
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= Addiction and Recovery Service
Get Care » Addiction and Recovery Services »

DUl ims

SR NALOXONE (NARCAN)

Naloxcne (Narean)

OD Free Contra Costa
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Preventing drug overdoses in our community. entszc: @) @ K3 Share & Bookmar) Print

Substance Use Treatment

P The antidote to an opioid overdose

R Naloxone is a life-saving medication used to reverse an opioid overdose, including heroin, fentanyl and
prescription opioid medications. Naloxone is most commonly used as a nasal spray (brand name
“Narcan™). You don't need to be a medical professional to safely use naloxone on someone experiencing
e an overdose. Naloxone nasal spray can be purchased at many pharmacies over the counter.

How to Make an Appaintment

Medical Canter Services

Naloxone is safe and easy to use and works almost immediately. It has very few negative effects, and has
e no effect if opioids are not in a person’s system. Best of all, it can save someone’s life!
MyChart Patient Portal

Sexual Health Services Order Maloxone from the State of CA
Vserines

For Healthcare Provid
oricalfhcars == Find Naloxone Near You
Medication Assisted Treatmant Overdose Data

For People Without Health Coverage

‘Who should carry naloxone?

Drug overdoses are the leading cause of death for adults aged 25-54 in Contra Costa.

Why carry naloxona?

How to recognize an oploid overdose

Get Help Now How to respond to an oplold overdose

Call our 2

ess line to get co:

Supplies and Training

Contra Costa Health provides naloxone supplies and training to eligible organizations. Contact the
Opioid Response Team for more information.

- Phone: 925-335-3330
+ Email: AODopioidresponse@cchealth.org

Overdose Prevention/Harm Reduction

An apioid overdase happens when someone takes too much of an opioid drug, like fentanyl or painkillers. Recognizing the signs of apioid overdose
and acting fast can save a life.

Request Naloxone Supplies/Training

Naloxone Resources

« Administering Naloxone - Training Video | Spanish
« Next Distro - Have Naloxone Mailed to You
+ Naloxone Distribution Project (DHCS)

cow  Administering Nal

From a US state
pultic heaith
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Requests for Proposals (RFPs)
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= Work with CCH

Benefits

Change Agent Fellowship

Contact Us - Personnel

Contract Work

Current Openings

Family Medicine Residency Program
Health Career Pathways

Internship Opportunities

Jobs for Physicians & Nurse
Practitioners

Volunteer
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REQUESTS FOR PROPOSALS

Font Size: @ @ (D Share & Bookmark )&y Print
This page is home to all requests for proposal (RFPs) for new Contra Costa Health (CCH) projects. Each
RFP announces a new project, describes the scope and goals and solicits bids from contractors who are

interested in working with CCH and meet the RFP's requirements.

Be sure to read RFPs closely before submitting them. Requirements vary from request to request.

You can also check the County's Purchasing Services page for opportunities.

Current RFPs

(ALl Departments) ~ | (ALl Bids) ~

STARTING
03/13/2025
03/13/2025

CLOSING STATUS
04/30/2025 5:00 PM
04/18/2025 5:00 PM

RFP NUMBER TITLE

Opioid Settlement Funds for SUD Primary: Prevention Programs

ioid Settlement Funds Management Services

Los Medanos Health Area Funded Health Services 03/06/2025 04/18/2025 5:00 PM | Closed

Change Agent Fellowship

Contact Us - Personnel

Contract Work

Current Openings

Family Medicine Residency Program
Health Career Pathways

Internship Opportunities

Jabs for Physicians & Nurse
Practitioners

Volunteer

REQUESTS FOR PROPOSALS

FortSize: 3 B [ Sharo & Bookmark 2 Print

Opioid Settlement Funds for SUD Primary Prevention

Programs
Start Date: 03/13/2025
Close Date: 04,/30/2025 5:00 PM

Contra Costa Behavioral Health (CCBH) is currently seeking proposals from providers interested in
providing Substance Use Disorder Prevention services for beneficiaries in Contra Costa County.
Prevention remains a key strategy in Contra Costa County’s efforts to combat the opioid crisis. CCBH
invites community-based organizations to submit proposals for prevention activities to be served within
Contra Costa to residents who qualify for such activities. Please refer to the attachments below for
additional details and requirements. Applicants are asked to submit proposals that will cover services to
be rendered for FY 25-26 through FY 27-28.

The deadline to submit proposals is April 30, 2025 at 5:00 pm.
Email completed RFP packets to mliu@cchealth.org

« Opioid Settlement Funds REP for SUD Primary Prevention Programs
« Attachment A - Proposal Cover Page

« Attachment C - Prevention Proposal Project Narrative

« Attachment D - Prevention Proposal Project Work Plan

« Attachment E - Prevention Contractor Workplan Template

« Attachment F - Bidders Reference Form




Opioid Prevention & Harm Reduction
Efforts

As part of Contra Costa County’s efforts to expand harm reduction and overdose prevention strategies,
Alcohol and Other Drug Services (AODS), in partnership with the MEDS Coalition, launched the Naloxone
Stand Box (NSB) initiative. This initiative increases community access to publicly available naloxone by
installing self-service stand boxes at key locations throughout the county.

cchealth.org

Saving Lives Through Collaborative Action

= 1 y ALOXONE . .
| FREENALOXOIE T - Confirmed Locations (8 Stand Boxes)
‘ |
Diablo Valley Pleasant Hill Campus 321 Golf Club Rd Pleasant Hill CA
College 94523
Diablo Valley San Ramon Campus 1690 Watermill Rd San Ramon CA
College 94582
Los Medanos Pittsburg 2700 E Leland Rd Pittsburg CA 94565
College
Los Medanos Brentwood 1351 Pioneer Square Brentwood CA 94513
College

Public Defender's 800 Ferry Street Martinez CA 94553
Office

Pleasant Hill Library 2 Monticello Avenue Pleasant Hill CA 94523
San Pablo Library 13751 San Pablo Avenue San Pablo CA 94806
Antioch LiBnrprogressibutipotsin operatian (Z58tand Boxes)

Host Location

Trinity Center 1888 Trinity Ave, Walnut Creek, CA 94596
Mental Health Connections San Pablo and Concord

House

Delta Landing Shelter 2101 Vale Road San Pablo, CA 94806
Public Defender Office Richmond

On March 28, 2025, Naloxone Stand Box at Los Medanos College, o CosE Qo Richmond and Antioch
Pittsburg are placed and accessible to college students. Probation Dept. - John A.
Davis Juvenile Hall
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Public Health Harm Reduction Vending Machine
CCBHS is coordinating the installation of four (4) naloxone vending machines across the
county—targeting East, West, Central, and South Contra Costa. In collaboration with
regional partners, including the HIV Education and Prevention Project of Alameda County
(HEPPAC) and the County’s Public Health HIV/STI Program. These machines will serve as a
low barrier, 24/7 access points for naloxone and other harm reduction supplies.

\

\

Confirmed Site Locations and Awaiting Placement Pending

Oakley Recreation Center, Oakley Contra Costa Regional Medical Center, Martinez
Brookside Shelter, Richmond Mental Health Connections, Antioch

Delta Landing, Pittsburg Contra Costa Jail Facilities

" MWhithiine
1]
| w.‘h

Naloxone Vending Machine at Marin County Jail lobby

Delta Landing, Pittsburg

* Health, Housing and Homeless Services (H3) Administrator

* HIV Education and Prevention Project of Alameda County
(HEPPAC) Team

* AODS, Opioid Response Coordinator

e Public Health HIV/STI Prevention Manager
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City of Oakley Community Awareness Forum City of Antioch Community Awareness Forum City of Pittsburg Community Awareness Forum
December 18, 2024 March 26, 2025 April 16, 2025

- SN
- _g}"»}l//@#

Oakley Police Chief Paul Beard holds a
Naloxone during his speech at Oakley’s Opioid
Awareness forum at Oakley City Hall

Dr. Sefanit Mekuria presenting on “OD Free Contra Costa”
webpage

Oakley Mayor Shannon Shaw sharing her story,
both professional and personal, at Oakley City
Hall

Source: The Press, Youtube



YOU’RE INVITED! R R

OPIOID COMMUNITY
RESOURCE EVENT

HOSTED BY: SCOTTS VALLEY TRIBAL TANF
IN PARTNERSHIP WITH: CONTRA COSTA BEHAVIORAL HEALTH

EVENT HIGHLIGHTS
f = Opioid Prevention Education

= FREE Naloxone Training & Saturday, May 3, 2025
Distribution 10:00 AM to 12:00 PM

= Community Resource Fair 2727 Systron Dr #100,
featuring local health, Concord, CA 94518

wellness and support services

\. J/

CONTACT Jaena Campos
z::nf“' canon oV

amamm@-a@m

mmm

Zoom Link

HEPRAGIORG!




o
CONTRA cOSTA ‘@@
] X

HEALTH %
Thank you

How to connect and request support and information for clients and
community:

AODOPIOIDResponse@cchealth.org

We speak Spanish! jHablamos Espanol!

925-335-3330

Visit the OD Free Contra Costa Landing Page!


mailto:AODOPIOIDResponse@cchealth.org
https://www.cchealth.org/health-and-safety-information/od-free-contra-costa

Open for all to share announcements about
upcoming events and to give brief reports
about recent events/trainings relevant to the
Council on Homelessness

ANNOUNCEMENTS




Nicole Green, Chair & Reentry Services
Representative




UPCOMING MEETINGS

* Next COH Meeting: Thursday, June 5, 2—3 PM (IN PERSON)
* Homeless Service Provider Meeting: Thursday, May 8, 8:30 — 9:30 AM (Zoom)

* CoC Training (Trauma-Informed Care): Monday, May 12, 10 AM —12 PM
(Zoom)

* Equity Committee Meeting: Tuesday, May 13, 2 — 4 PM (IN PERSON)

* Homeless Workforce Integration Network Meeting: Wednesday, May 14, 10
AM —-12 PM (Zoom)

* PATH Committee Meeting: Thursday, May 15, 9:30— 11 AM (IN PERSON)
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