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Contra Costa Resilient Shoreline Plan
County Awarded $1,499,285 through Ocean Protection Council SB 1 Grant Program

Phase 1: Community Visioning
• Participatory community engagement campaign
• Visioning workshop series
• Inventories of shoreline parcels and existing planning efforts

Phase 2: Data/Information Gathering
• Strategic update to County's existing vulnerability assessments

Phase 3: San Francisco Bay Shoreline Adaptation Plans
• Adaptation pathways and Plan review workshop series
• Plan will include adaptation pathways, implementation actions, 

partnership needs, financing strategies, and metrics

Plan covers entire 
90-mile shoreline 
from Bay to Delta

• Focus on impacted 
communities

• Coordinating and 
organizational role for 
local plans in alignment 
with BCDC Regional 
Shoreline Adaptation 
Plan guidelines

• Explores natural and 
constructed 
infrastructure
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• County executed contract with 
OPC for SB 1 grant funding.

• County and cities (Antioch, 
Hercules, Martinez, Oakley, 
Pinole, Pittsburg, and San Pablo) 
signed MOU to facilitate 
collaboration during 
development of the Plan.

• County is contracting with 
technical and community 
engagement consultants. 

2025

• County, along with cities and 
consultants, will host a series of 
community visioning 
workshops to answer the 
question: What does a resilient 
shoreline look like to you?

• Shoreline Leadership Academy 
(January-June 2026)

Early-Mid 2026
• Technical consultant(s) will 

translate the community vision 
into adaptation strategy 
alternatives and begin drafting 
the Contra Costa Resilient 
Shoreline Plan. The County, 
along with cities and 
consultants, will host Adaptation 
Strategy Alternatives 
Workshops.

Mid-Late 2026

• County will adopt the Contra 
Costa Resilient Shoreline Plan 
and start to seek funding for 
Plan implementation. 

2027 & Beyond





Example Adaptation Pathway from BCDC Regional Shoreline Adaptation Plan (p. 32)





Stay informed via 
email and 
meetings as 
needed/requested.

Level 1
Engage in the development of Contra Costa 
Resilient Shoreline Plan (meetings, 
workshops, curriculum development). 
Provide input on impact of Contra Costa 
Resilient Shoreline Plan to own 
organization. 

Level 2
Incorporate Contra Costa 
Resilient Shoreline Plan into 
organization’s own work.

Level 3

Resilient Shoreline Coalition

Involvement Based on Capacity

Goal: Coordinate and align efforts to advance Contra Costa shoreline 
resilience 



Walnut Operational Landscape Unit from SFEI Baylands Resilience Framework (p. 39)

https://www.sfei.org/sites/default/files/biblio/2025-04/Resilience%20Metrics%20Mapbook%20-%20Spreads.pdf


Coordination Effort Highlights for 2025
BCDC staff helped review and provide feedback on technical and community engagement subconsultant solicitations to ensure 
they aligned with the Regional Shoreline Adaptation Plan

County staff participated in San Francisco Estuary Institute’s shallow groundwater mapping analysis of Contra Costa County 
(Addendum A)

County staff continue to meet with San Francisco Estuary Partnership on quarterly basis about complementary sea level rise 
resilience and adaptation planning effort of the East Bay Crescent Operational Landscape Unit

County staff coordinates with and continues to have dialogue with Solano County’s Solano Bayshore Resilience Roundtable as it 
relates to Delta sea level rise considerations

County staff coordinated with cities of Pittsburg and Pinole on their independent OPC SB 1 grant applications

County staff continue to actively engage County departments and divisions on the topic of sea level rise resilience and adaptation 
(Public Works Flood Control District, Sustainability Team, Transportation Planning)

County staff presented about Contra Costa Resilient Shoreline Plan at conferences and workshops (American Planning Association 
Northern California Conference, East Bay Leadership Council Water & Energy Task Force, Bay Planning Coalition Spring Summit)

https://www.sfei.org/sites/default/files/biblio/2025-04/Addendum_Contra_Costa_County_0.pdf
https://www.fairfieldsuisunsewer.ca.gov/public-outreach/solano-bayshore-resiliency-roundtable/


Thank you!
If you have any questions, please email Nicole Shimizu at Nicole.Shimizu@dcd.cccounty.us.

Sign up for Contra Costa Resilient Shoreline Plan email updates: 
https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan. 

Pacheco Marsh on September 26, 2025
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