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Executive Summary 
This report provides the first progress update on the Contra Costa County Climate Action 
and Adaptation Plan 2024 Update (CAAP). The CAAP is Contra Costa County’s plan to 
achieve its vision for a sustainable future, adapt to changing climate conditions, and 
rapidly reduce greenhouse gas (GHG) emissions to support a pathway to statewide net-
zero emissions by 2045. The CAAP 2024 Update, along with the 2045 General Plan, were 
adopted by the Board of Supervisors on November 5, 2024. 

There are 29 comprehensive strategies in the CAAP, organized under eight categories. 
Within these strategies are 231 implementation actions. Figure 1 provides an overview of 
the County’s progress on implementing the CAAP overall. In 2025, over 50% of the 
implementation actions in the CAAP were complete/ongoing or on-track. The main report 
covers key accomplishments, progress, and metrics for calendar year 2025. Detail on 
progress for each implementation action is included in the CAAP Implementation Action 
Status Matrix at the end of this report. 

Figure 1: CAAP Implementation Actions Progress Overall 
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https://envisioncontracosta2040.org/wp-content/uploads/2025/01/ContraCostaCo-2024CAAP-AdoptedFinal-November-2024.pdf
https://envisioncontracosta2040.org/wp-content/uploads/2025/01/ContraCostaCo-2024CAAP-AdoptedFinal-November-2024.pdf
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Introduction 
The Contra Costa County Climate Action and Adaptation Plan 2024 Update (CAAP) is the  
County’s plan to achieve its vision for a sustainable future, adapt to changing climate 
conditions, and rapidly reduce greenhouse gas (GHG) emissions to support a pathway to 
statewide net-zero emissions by 2045. The CAAP is an update of the 2015 Climate Action 
Plan and is part of Envision Contra Costa, the County’s comprehensive update to the 
General Plan, Zoning Code, and Climate Action Plan. The CAAP 2024 Update and the 2045 
General Plan were adopted by the Board of Supervisors on November 5, 2024. 

This is the first progress report on the updated CAAP. Previous reports covered the 2015 
Climate Action Plan and a series of Interim Climate Action Work Plans that outlined the 
actions the County took to address our changing climate while the CAAP was updated 
alongside the General Plan. In preparing this year’s report, the Sustainability Team in the 
Department of Conservation and Development met with leadership in departments with 
responsibilities related to CAAP implementation. These departments and other agencies 
provided data, information, and updates related to their responsibilities. Information in this 
report covers calendar year 2025. 

There are 29 comprehensive strategies in the CAAP, organized under eight categories. Out 
of the 29 climate action strategies, 11 directly result in GHG emission reductions.1 The 
remaining 18 strategies are focused on climate hazard resilience, leadership, equity, and 
other sustainability goals. Across all the strategies are 231 implementation actions, 
including those applicable to the community-facing projects and programs and those 
applicable to County operations and facilities. 

Figure 2 provides an overview of the County’s progress on implementing the CAAP actions 
by category. Over 50% of the implementation actions in the CAAP were complete/ongoing 
or on-track. The most progress has been made in the categories of the built environment, 
transportation, and implementation. More progress is desirable in the categories of drought 
resilience and climate equity. 

The Action Status Indicators are defined as follows: 

• Complete/Ongoing – Project implementation is complete and operational (i.e., 
one-time projects are complete; ongoing programs are established and operational) 

• On-track – Project development and/or implementation is progressing on schedule 
without delay. 

 
1 Strategies that directly result in GHG emissions reductions are BE-1, BE-2, BE-3, NW-1, NW-2, NW-3, NW-4, 
DR-1, TR-1, TR-2, and NI-4. 

https://envisioncontracosta2040.org/wp-content/uploads/2025/01/ContraCostaCo-2024CAAP-AdoptedFinal-November-2024.pdf
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• Delayed – Project development and/or implementation is experiencing moderate 
delays by not more than one year. 

• Major Barriers – Project development and/or implementation is experiencing 
significant challenges that are resulting in delays greater than one year. 

• Action Needed – Project is either just beginning the planning phase or has not yet 
been started due to timeline and existing projects that need to be completed 
beforehand. 

• Not Yet Applicable – Action relates to County's response to a project initiated by an 
external party, and such a project has not been initiated. 

• No Data - No data was provided. 

Figure 2: CAAP Implementation Actions Progress by Category 

 

The main report covers key accomplishments, progress, and metrics for calendar year 
2025. Detail on progress for each implementation action is included in the CAAP 
Implementation Action Status Matrix at the end of this report. 
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Clean and Efficient Built Environment (BE) 

Homes, workplaces, and businesses in unincorporated Contra Costa 

County run efficiently on clean energy. 

BE-1: Require and incentivize new buildings and additions 

built in unincorporated Contra Costa County to be low-

carbon or carbon neutral. 

On October 1, 2024, the Board of Supervisors adopted Ordinance No. 2024-17, amending 
the 2022 California Energy Code to increase energy efficiency standards for newly 
constructed single-family residential buildings, detached accessory dwelling units, 
multifamily residential buildings, hotel, office, and retail buildings. The ordinance went into 
effect May 1, 2025, after approval by the California Energy Commission.  

County staff began the design process for the East County Service Center in Brentwood, 
which is being designed as an all-electric facility using cutting-edge construction 
techniques. 

BE-2: Retrofit existing buildings and facilities in the 

unincorporated county, and County infrastructure, to reduce 

energy use and convert to low-carbon or carbon-free fuels. 

Clean Energy Roadmap for Existing Buildings 

The Clean Energy Roadmap for Existing Buildings (Roadmap) was approved by the Board of 
Supervisors on November 4, 2025. This document establishes a framework for the County 
to strategize and plan for the transition of its existing building stock to be all-electric. The 
Roadmap contains recommendations and action items to bolster the County’s ability to 
engage communities effectively and equitably, to help County staff better understand the 
composition of the County’s building stock and the costs required to transition to all-
electric, to enable collaboration with State regulatory agencies and energy providers 
around gas infrastructure decommissioning, and to continue to seek and obtain funding to 
support implementation.  To implement the recommendations and next steps detailed in 
the Roadmap, an Implementation Action Plan will be completed and approved by the 
Board of Supervisors by November 4, 2026. 

https://contra-costa.legistar.com/View.ashx?M=F&ID=14903578&GUID=CDA8C04A-E98B-47E8-B669-AA1D71C22BDB
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Energy Efficiency and Weatherization Programs 

BayREN 

The Bay Area Regional Energy Network (BayREN) provides energy efficiency programs, 
services, and resources to the nine Bay Area counties. Programs are available to single-
family and multifamily residences, businesses, and local governments. 

Efficiency and Sustainable Energy (EASE) Home Program 

The BayREN Efficiency and Sustainable Energy (EASE) Home Program offers income-
eligible residents of single-family homes core energy efficiency upgrades such as 
insulation and duct sealing. This program launched in June 2025 and replaces BayREN’s 
old Single-Family Home+ Program which ended in October 2024. The new program 
represents a different model for serving income-qualified homes in Contra Costa County 
that benefit from energy efficiency upgrades. Due to the change in program model and 
audience served, the number of single-family properties that participate in the BayREN 
Single-Family Program will likely remain lower than in previous reports. 

In 2025, 31 homes in Contra Costa County were served by the BayREN EASE Home 
Program. $178,477 of project costs were covered by BayREN and saved residents an 
estimated 15,841.6 kWh, 11 kW, and 2,621.4 therms. 10 of these homes were located in 
the unincorporated areas of the county. For these homes, $54,320 of project costs were 
covered by BayREN and saved residents an estimated 4,047.7 kWh, 2.5 kW, and 892.4 
therms. 

Green Labeling Program 

The BayREN Green Labeling Program provides energy efficiency and all-electric building 
training and resources for real estate professionals including the National Association of 
REALTORS® (NAR) Green Designation course. In 2025, one NAR Green Designation course 
was completed in Contra Costa County and attended by 12 realtors. 

Home Energy Score is a program of the U.S. Department of Energy delivered in the Bay Area 
through BayREN. Certified assessors perform a home inspection walk-through and score 
homes on a scale of 1-10. A score of 1 indicates the home needs extensive energy 
improvements; a score of 10 indicates the home has excellent energy performance. In 
2025, 1,001 Home Energy Scores were completed in Contra Costa County. $250,250 in 
rebate incentives was paid out for these Home Energy Scores. 29 of these Home Energy 
Scores were completed in the unincorporated areas of the county, totaling $7,250 in 
rebates paid out. 

https://www.bayren.org/ease-home
https://www.bayren.org/news/home-sunset
https://www.bayren.org/hes
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Rising Sun Green House Call Program 

BayREN, in partnership with the Rising Sun Center for Opportunity, offers free energy- and 
water-saving toolkits through the Green House Call Program. Toolkits include items like 
energy efficient lightbulbs and sink faucet aerators. Each year, selected Bay Area counties 
are provided with in-person services; residents of counties that do not have in-person 
services during a given year can request the toolkits be mailed directly to them. In 2025, 
Contra Costa County was not one of the Bay Area counties with in-person services. 296 kits 
were distributed to homes in Contra Costa County, including 13 kits distributed to homes in 
the unincorporated areas of the county. 

BayREN Bay Area Multifamily Building Enhancements (BAMBE) Program 

In Contra Costa County in 2025, one property, representing 40 units, completed a project 
and received $84,000 through the BayREN Bay Area Multifamily Building Enhancements 
(BAMBE) Program, which seeks to promote energy savings and enhance resident well-being 
in multifamily buildings.2 There was one property, representing five units, with a project 
under construction, and an additional 12 properties, representing 314 units, were in the 
technical assistance stage. 

BayREN Business 

The BayREN Business Program supports local, small, hard-to-reach businesses through 
energy efficiency projects. One project in Contra Costa County was in-progress in 2025.3 
Two case studies for projects previously completed through the BayREN Business Program 
highlight the energy savings the program can provide. Check out the stories of NK Gas and 
Obanke Beauty Supply. 

MCE 

MCE is the Community Choice Aggregation (CCA) for Contra Costa County, as well as 
Marin, Napa, and Solano Counties. As a CCA, MCE is a not-for-profit public agency that 
offers renewable power for electricity service and energy programs. 

Home Energy Savings 

MCE’s Home Energy Savings Program provides qualifying single-family homeowners and 
renters with a home-energy assessment and free home energy upgrades, such as attic 
insulation and duct sealing. In 2025, 157 homes in Contra Costa County were served 
through this program, with nine of these homes located in the unincorporated areas of the 
county. 

 
2 BAMBE was paused from July 2025 through February 2026. 
3 The BayREN Business Program started the year on pause. It reopened in Q2 of 2025. 

https://risingsunopp.org/programs/ghc/
https://www.bayren.org/multifamily-property-owners/building-improvements
https://www.bayren.org/multifamily-property-owners/building-improvements
https://www.bayren.org/rebates-financing/business-upgrades
https://www.bayren.org/news/business-upgrades-nk-gas
https://www.bayren.org/news/business-upgrades-obanke-beauty-supply
https://mcecleanenergy.org/home-energy-savings/
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Multifamily Energy Savings 

MCE’s Multifamily Energy Savings Program offers eligible multifamily property owners 
comprehensive assessments, technical assistance, and rebates for all-electric and energy- 
and water-saving measures. In 2025, two multifamily properties in Contra Costa County 
participated in this program. 

Small Business Energy Savings 

Through MCE’s Small Business Energy Savings Program, small businesses can receive a 
free energy assessment and no-cost and reduced cost energy upgrades. In 2025, 159 
businesses were served through the Small Business Energy Savings Program, and four of 
these businesses were located in the unincorporated areas of the county. 

Additional Energy Efficiency Programs and Initiatives 

County Weatherization Program 

The County Weatherization Program is a Federal and State-funded program whose purpose 
is to assist low and/or fixed income people in making their homes more energy-efficient 
and is available regardless of whether you own or rent and live in a house, apartment, or 
mobile home. In 2025, 80 households were served through the County Weatherization 
Program with a total of $918,644 spent on home repairs. 

Pinole Energy Enhancement Rebate (PEER) Program 

Since 2024, the County has administered the Pinole Energy Enhancement Rebate (PEER) 
Program on behalf of the City of Pinole. The PEER Program offers incentives for qualified 
energy efficiency or all-electric residential projects located within the city. Funding for this 
program comes from the City of Pinole General Fund Fiscal Year 2022-2023 allocation for 
weatherization and energy efficiency improvements for residential buildings. In 2025, the 
County approved and paid out $54,500 in rebate incentives to 15 participating single-family 
households in the City of Pinole.  

Bay Point/Pittsburg Energy Enhancement Pilot Program 

Contra Costa County is offering rebates to cover up to 50% of the project cost (maximum of 
$8,000) for the installation of qualified electric heat pump heating, ventilation, and air 
conditioning (HVAC) systems in eligible single-family homes through the Bay 
Point/Pittsburg Energy Enhancement Pilot Program (Pilot Program). Funding for the Pilot 
Program comes from the Keller Canyon Mitigation Fund. The Pilot Program launched on 
January 15, 2025, and all available rebates were reserved in 2025. 

https://mcecleanenergy.org/multifamily-savings/
https://mcecleanenergy.org/small-business-energy-advantage/
https://www.contracosta.ca.gov/4336/Weatherization
https://www.contracosta.ca.gov/PinoleEnergyRebates
https://www.contracosta.ca.gov/PinoleEnergyRebates
https://www.contracosta.ca.gov/10351/Bay-Point-Pittsburg-Energy-Enhancement-P
https://www.contracosta.ca.gov/10351/Bay-Point-Pittsburg-Energy-Enhancement-P
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Contra Costa Green Business Program 

The Contra Costa Green Business Program helps small and medium-sized businesses find 
ways to minimize their impact on the environment by eliminating or reducing waste 
generated, finding alternatives to hazardous materials, reducing energy and water 
consumption, and improving the quality of air, wastewater, and storm water 
discharges. There were 175 active certified Green Businesses in Contra Costa County, as of 
December 31, 2025. Eight of these were newly certified in 2025, and four were recertified. 
Figure 3 shows the environmental savings in 2025 for 116 of the certified Green Businesses. 

Figure 3: Environmental Savings from Certified Green Businesses 

Environmental Savings Metric Amount 
Greenhouse Gas Emissions Saved 8,071,052.19 lbs 
Electricity Saved 20,263,841.51 kWh 
Solid Waste Diverted 1,398,339.89 lbs 
Water Saved 7,706,405.63 gal 
Fuel Saved 25,424.28 gal 
Hazardous Waste Reduced 4,742.41 gal 
Volatile Organic Compounds4 Saved 2,317.42 
Therms Saved 154,474.15 therms 

Grants for Energy Efficiency and All-Electric Services 

County staff continued implementing the $356,510 Energy Efficiency and Conservation 
Block Grant (EECBG), which was awarded by the U.S. Department of Energy in 2024. The 
grant includes two projects: the development of a building inventory and cost analysis 
study for the building stock in the unincorporated areas of the county and a retrofit project 
to transition licensed home-based daycare facilities in the unincorporated areas of the 
county to be all-electric. County staff contracted consulting firm, San Timoteo, in spring 
2025 to develop the building inventory and cost analysis study and anticipate the study to 
be completed in early 2026. For the home-based daycare retrofit project, staff partnered 
with community-based organization, CocoKids, to engage eligible daycare facilities and 
encourage participation in the program. Staff also prepared to release a request for 
proposals in early 2026 for a contractor to conduct the retrofits.  

On May 1, 2025, the County received a Notice of Termination Award from the U.S. 
Environmental Protection Agency, canceling the $19 million Community Change Grant for 
the North Richmond Community Resilience Initiative that had been awarded in early 2025. 
The project would have included all-electric home retrofits, a resilience hub at the Urban 

 
4 Many volatile organic compounds (VOCs) are human-made chemicals used and produced in the 
manufacture of products like paints, pharmaceuticals, refrigerants, petroleum fuels, and dry cleaning agents. 

https://www.cchealth.org/health-and-safety-information/hazmat-programs/the-green-business-program
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Tilth farm, improvements to Wildcat Creek Trail, establishing a community garden, 
rehabilitating low-income housing, establishing an e-bike lending library, installing green 
infrastructure throughout the community, and creek and watershed stewardship and 
education. 

Energy Saving Initiatives in County Facilities 

Four all-electric retrofit projects, 
including three at libraries, were in 
progress in 2025. Additionally, energy 
efficient interior and exterior lighting 
upgrades were occurring at over six 
facilities. Planning was underway to 
transition additional existing facilities 
to all-electric. 15 County facilities were 
actively participating in strategic energy 
management programs; the County 
earned $15,000 in annual revenue from 
its participation in MCE’s Strategic 
Energy Management Program. As a 
result of the County’s efforts, 
approximately 250,000 kWh of energy 
use was avoided at County facilities, 
and the County saw $75,000 of utility 
bill savings from energy efficiency 
upgrades at County facilities. 

BE-3: Increase the amount of electricity used and generated 

from renewable sources in the county. 

Solar Installations 

There were 1,352 total permits issued for residential solar projects in the unincorporated 
areas of the county, including 1,322 rooftop and 30 ground mount projects, totaling 
approximately 11,953 kilowatts. 

A total of 14 permits were issued for commercial solar installations, including 11 rooftop 
and three ground mount projects, totaling approximately 2,953 kilowatts. Figure 5 
describes the kilowatts associated with rooftop and ground mount solar systems that were 
issued permits in 2025. 

The County completed one retro commissioning 
project at the Pittsburg Health Center, saving 
480,360 kWh of electricity; 12,181 therms of 

natural gas; and $181,596 in annual costs. Retro 
commissioning involves fine tuning a building’s 

systems, such as heating and air conditioning, to 
ensure it is running optimally for its current uses. 

Figure 4: Building Management System Dashboard 

Retro Commissioning Savings 
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Figure 5: Kilowatts of Solar Systems Permitted in 2025 

 

The County partnered with the Bay Area SunShares program for the fall 2025 season. This 
program resulted in the completion of six residential projects with solar and battery storage 
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Energy Storage Installations 
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Jody London, the County Sustainability Coordinator, was recognized by the Coalition for 
Community Solar Access as a 2025 Community Solar Champion. The award noted that 
Contra Costa County is the first county in the nation to explicitly include community solar 
in both its Climate Action and Adaptation Plan and its General Plan, and recognized 
London for setting “a new local standard for integrating distributed energy solutions into 
long-term land use and climate planning.” 

MCE Participation 

As of January 1, 2026, 88.9% of total (residential and non-residential) accounts in the 
unincorporated areas of the county were enrolled in MCE, equating to 63,055 accounts. 
5.5% of these residential accounts and 12.5% of these commercial accounts, equating to 
3,867 total accounts, were enrolled in MCE’s Deep Green electricity service, which 
provides electricity from 100% renewable energy. Comparatively, MCE’s Light Green 
electricity service provides electricity that is 60% renewable, and PG&E provides electricity 
service that is 23% renewable. As a result of MCE’s generation services, an estimated 
16,079 metric tons of CO2 equivalent have been reduced in the unincorporated areas of the 
county through 2024 since 2018 when Contra Costa County joined MCE. This is a 9.8% 
savings of CO2 equivalent compared with PG&E.5 See Figure 6 and Figure 7 for a summary 
of overall MCE participation and MCE Deep Green participation across Contra Costa 
communities.6 

 
5 The emissions reduction estimate was calculated based on usage data from 2024 and the 2024 emission 
factor. 
6 Only cities and towns that participate in MCE are listed. The gray lines in Figure 6 and Figure 7 represent the 
MCE average. 
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Figure 6: MCE Participation Across Contra Costa Communities 

 

Figure 7: MCE Deep Green Participation Across Contra Costa Communities 
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Renewable Electricity at County Facilities 

Seven megawatts of rooftop and parking lot solar are 
installed across 25 County facilities. No new solar projects 
were installed in 2025. Four energy storage systems are 
installed at County facilities, with one of these installed in 
2025. Three of these systems provide utility cost 
management by storing energy for use at peak hours, and 
the new system provides 500 kW of back-up power for EV 
charging at the West County Detention Facility in Richmond. 
Two microgrids at County facilities were in development. 
100% of County buildings were enrolled in MCE’s Deep 
Green electricity service, which provides electricity from 
100% renewable energy. 

No Waste Contra Costa (NW) 

Contra Costa County disposes of no more solid waste than 2.2 pounds per 
person per day (PPD). 

NW-1: Increase composting of organic waste. 

Weekly Organics Collection Services 

The County manages four solid waste collection franchise agreements. 100% of these 
franchise agreements include a residential and commercial organics collection program. 
Areas covered by the franchise agreements have weekly organics collection service with 
food waste, food scraps, and food-soiled paper accepted in the organics bins. 

Edible Food Recovery 

In accordance with Senate Bill 1383, the Board of Supervisors adopted Ordinance 2021-38, 
which requires Tier 1 and Tier 2 Commercial Edible Food Generators to donate excess 
edible food that would otherwise be disposed in the landfill to food recovery organizations, 
in 2021. In the unincorporated areas of the county, there were a total of four Tier 1 
generators, which include wholesale food vendors, food service providers, food 
distributors, and grocery stores, and three Tier 2 generators, which include hotels, 
restaurant facilities, health facilities, large venues and events, local education agencies, 
and State agency cafeterias.  In 2025, 100% of identified Tier 1 and Tier 2 edible food 
generators were in compliance with Ordinance 2021-38. 

Figure 8: Installation of battery energy 
storage system at West County 
Detention Facility, Richmond. 

https://cccrecycle.org/235/Franchise-Agreements
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NW-2: Reduce waste from County operations. 

1,189.59 tons of recycled material were collected at County facilities by County Public 
Works Department staff. This represents a portion of the recycled material generated by 
the County because some facilities’ recycling and some materials are collected by other 
organizations. Many County facilities have organics collection service; however, data is not 
currently available on the volume of compost collected. 

Public Works Purchasing Division staff track the purchase of paper products made from 
recycled content in compliance with Senate Bill 1383 and the County’s Environmentally 
Preferable Purchasing Policy. 52% of paper products purchased in 2025 contained at least 
30% recycled content; 3% contained below 30% recycled content; and 45% contained no 
recycled content. 

NW-3: Increase community-wide recycling and waste 

minimization programs. 

Contra Costa County disposed of 2.6 pounds per person per day in 2024, the most recent 
data available. 

To encourage reducing and reusing, 
the County participates in the Bay 
Area Recycling Outreach Coalition. 
Campaigns in 2025 focused on 
stopping junk mail, refusing 
disposables and bringing reusables 
instead, and shopping your fridge 
first. To promote correct waste 
sorting, the County ran an organics 
recycling outreach campaign; 
worked with partner agencies on 
waste characterization studies; and 
continued support of Re:Source, a 
regional tool that provides 
information on how to properly 
dispose of or donate items. The 
County also regularly works with 
waste haulers to provide annual 
mailers to residents on waste 
sorting, conduct route reviews, and 

The Department of Agriculture hosted its 
annual Pesticide Container Recycling Event 

in November. 3.34 tons of plastic containers, 
which cannot be taken to normal landfills due 

to potentially hazardous residual contents, 
were collected to be recycled. 

Addressing Challenging Waste 

Figure 9: Pesticide Containers Collected to be Recycled 

https://contra-costa.legistar.com/View.ashx?M=F&ID=12278391&GUID=C5906043-56FD-4FA9-A133-47E725A69F49
https://contra-costa.legistar.com/View.ashx?M=F&ID=12278391&GUID=C5906043-56FD-4FA9-A133-47E725A69F49
https://resource.stopwaste.org/
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provide outreach to inform individuals if they have contamination in their carts. The waste 
haulers have recycling coordinators who provide on-site assessments and trainings to 
businesses. 

NW-4: Reduce emissions from landfill gas. 

Ameresco, in partnership with Republic Services, developed, operates, and owns the first 
renewable natural gas plant powered by a landfill gas-to-energy plant co-located on the 
same landfill in California. This project is located at the Keller Canyon Landfill and began 
commercial operation in September 2024. The annual carbon emissions reduction 
resulting from the project is estimated at 62,000 metric tons. Since this facility went online, 
the Keller Canyon Landfill has adequate capacity to manage landfill gas without the need 
for regular flaring. 

Reduce Water Use and Increase Drought 

Resilience (DR) 
Contra Costa County uses less water, and communities are prepared for 
drought. 

DR-1: Reduce indoor and outdoor water use. 

Community Water Use 

The majority of residents and businesses in the county receive their water from two water 
districts: Contra Costa Water District (CCWD), which serves north central and eastern 
portions of the county, and East Bay Municipal Utility District (EBMUD), which serves the 
western and south central portions of the county. 

See Figure 10 and Figure 11 for total water usage in the unincorporated areas of the county 
covered by CCWD and EBMUD’s service areas.7 EBMUD water usage data for 2025 was not 
yet available at the time of this report’s publication. Overall, water use for both CCWD and 
EBMUD customers decreased compared to the previous year. In 2025, water use for 
residential CCWD customers decreased, while non-residential water use increased. 
Residential water use for EBMUD customers increased in 2024, though non-residential 
water use decreased to its lowest level of the period 2020 through 2024. 

 
7 CCWD data includes CCWD’s retail service area. Wholesale service area customers are not included. 

https://www.ameresco.com/wp-content/uploads/2024/10/keller-canyon-lfg-to-rng-plant-ca-v2.pdf
https://www.ameresco.com/wp-content/uploads/2024/10/keller-canyon-lfg-to-rng-plant-ca-v2.pdf
https://www.ameresco.com/wp-content/uploads/2024/10/keller-canyon-lfg-to-rng-plant-ca-v2.pdf
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Figure 10: Contra Costa Water District CCF Per Year Water Usage8 

 

Figure 11: East Bay Municipal Utility District CCF Per Year Water Usage 

  

 
8 Each CCF (one hundred cubic feet) is equivalent to 748 gallons. 
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Staff continued to enforce the Model Water Efficient Landscaping Ordinance. 190 residents 
participated in CCWD’s Lawn to Garden Rebate Program across CCWD’s entire service 
area (both retail and wholesale), converting 310,432 square feet of turf to water-wise 
landscaping. EBMUD offers a Lawn Conversion Rebate for residents of EBMUD’s service 
area, though participation data was not available. 

Water Use at County Facilities 

162,522,000 gallons (217,275 CCF) of water were used at County facilities in 2025, an 8% 
reduction compared to 2024 water usage. Five facilities used reclaimed water, and there 
were 83 rainwater catchment systems at County facilities. 

DR-2: Ensure sustainable and diverse water supplies. 

Groundwater 

Contra Costa County contains eight groundwater subbasins. The State has classified five of 
these groundwater basins as very low priority and the other three as medium priority. The 
Sustainable Groundwater Management Act (SGMA, 2014) requires local public agencies in 
high- and medium-priority basins to develop Groundwater Sustainability Plans (GSPs) with 
strategies that protect and maintain the safety and reliability of California’s groundwater 
sources in the face of climate change. Contra Costa County’s groundwater basins are 
healthy, so the strategies included in the GSPs generally relate to monitoring to ensure the 
basins remain healthy. The County and partner agencies manage the medium-priority East 
Contra Costa Subbasin and produce annual reports on monitoring efforts. EBMUD 
manages the medium-priority East Bay Plain Subbasin, and the Zone 7 Water Agency 
manages the medium-priority Livermore Valley Basin, of which a very small portion is in 
Contra Costa County.  

https://www.ccwater.com/160/Lawn-to-Garden-Rebate
https://www.ebmud.com/water/conservation-and-rebates/rebates/lawn-conversion-rebate
https://www.ecccirwm.org/sgma
https://www.ecccirwm.org/sgma
https://www.ecccirwm.org/sgma-documents-reports
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Clean Transportation Network (TR) 
Contra Costa County's transportation network provides safe and 
accessible options for walking, biking, and transit. If residents and 
workers are driving, they are in zero-emission vehicles. 

TR-1: Improve the viability of walking, biking, zero-emission 

commuting, and using public transit for travel within, to, and 

from the county. 

Infrastructure Projects 

The Public Works Department (Public Works) continues to implement the Capital Road 
Improvement & Preservation Program (CRIPP), Complete Streets Policy, Vision Zero Final 
Report, Active Transportation Plan, and equity-focused plans, programs, and policies. In 
2025, Public Works was awarded numerous State grants to support the implementation of 
these initiatives, including: 

• $4,360,000 in Active Transportation Program funds for the Verde K-8 Safe Routes to 
School project 

• $350,000 in Highway Safety Improvement Program (HSIP) funds for the Central 
County Crosswalk Improvements, which will improve pedestrian crossings in 
Pacheco and Alamo. 

• $350,000 in HSIP funds for the Treat Boulevard Corridor Improvements, which will 
add bikeways to the road in the Contra Costa Centre area. 

Completed transportation infrastructure 
improvement projects in 2025 and their 
associated plans and policies included: 

• Tara Hills Curb Ramps on Shawn 
Drive (Active Transportation, 
Complete Streets) 

• 2025 East Richmond Heights Slurry 
Seal, including 1.2 miles of Class III 
shared lane markings on Arlington 
Boulevard (Active Transportation) Figure 12: Construction of Tara Hills Curb Ramps 

on Shawn Drive 

https://www.contracosta.ca.gov/DocumentCenter/View/85004/2024-CRIPP---FINAL-PDF
https://www.contracosta.ca.gov/DocumentCenter/View/85004/2024-CRIPP---FINAL-PDF
https://www.contracosta.ca.gov/DocumentCenter/View/42188/Complete-Streets-Policy?bidId=
https://www.contracosta.ca.gov/DocumentCenter/View/74273/Vision-Zero-Report---reduced-file-size-PDF
https://www.contracosta.ca.gov/DocumentCenter/View/74273/Vision-Zero-Report---reduced-file-size-PDF
https://www.contracosta.ca.gov/DocumentCenter/View/76572/Active-Transportation-Plan-Final-Report-reduced-file-size
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Transportation infrastructure improvement projects that have been funded and were in the 
design or construction phase in 2025, as well as their associated plans and policies, are 
listed in Figure 13. 

Figure 13: Planned Transportation Infrastructure Projects & their Alignment with CAAP Goals 

Planned Projects Complete 
Streets 

Vision 
Zero 

Active 
Transportation 

Equity-
Focused 

Grant 
Funding9 

Appian Way at Fran 
Way Crosswalk 
Enhancements  

X X X X HSIP, TDA 

Appian Way Utility 
Undergrounding 
Project 

      X   

Camino 
Tassajara/Tassajara 
Road Realignment 
Project 

X  X     

Central County 
Crosswalk 
Improvements 

X   X   TDA 

Miranda Avenue 
Safe Routes to 
School 

X   X   TDA 

Olinda Road 
Crosswalk 
Improvements 

X   X   TDA 

Pacifica Avenue 
Safe Routes to 
School 

X   X X ATP, 
CPFCDS 

San Miguel Drive 
Pedestrian Path X   X X TDA 

San Pablo Avenue 
Complete 
Street/Bay Trail 
Gap Closure 

X   X   ATP, 
CPFCDS 

Timber Point 
Crosswalk 
Improvements 

X   X   TDA 

 
9 ATP = Active Transportation Program; CPFCDS = Community Project Funding/Congressionally Directed 
Spending ; HSIP = Highway Safety Improvement Program; TDA = Transportation Development Act 
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Treat Boulevard 
Corridor 
Improvements 

X   X    

Verde K-8 Safe 
Routes to School X   X X ATP 

Transportation Planning and Collaboration with Partner Agencies 

Department of Conservation and Development staff regularly collaborate with the Contra 
Costa Transportation Authority (CCTA) and other agencies to enhance the County’s 
transportation system, especially bicycle and pedestrian infrastructure. Planning activities 
in 2025 included: 

• San Pablo Avenue Enhanced Bicycle and Pedestrian Gap Closure Study (with the 
Metropolitan Transportation Commission (MTC), CCTA, the West Contra Costa 
Transportation Commission (WCCTC), and City of Pinole). 

• Bay Point Bike and Pedestrian Study (with the California Department of 
Transportation, CCTA, TRANSPLAN Committee, and City of Pittsburg) 

• Rodeo Hills Elementary Rails to Trails Technical Assistance (with WCCTC and the 
John Swett Unified School District) 

• I-680/Treat Boulevard Bike and Pedestrian Improvements (with the City of Walnut 
Creek) 

• Iron Horse Corridor Active Transportation Study (with CCTA, the City of San Ramon, 
and the East Bay Regional Park District) 

• Pleasant Hill BART Station – Transit-Oriented Community (TOC) Station Access and 
Circulation: Access Gap Analysis and Mobility Hub Planning 

Conservation and Development staff and CCTA staff also continued coordination to 
implement the Accessible Transportation Strategic Plan, which contains 21 strategies to 
expand service and reduce fares for seniors and people with disabilities. To Assist CCTA 
with implementation the Board of Supervisors allocated $5,910,219 in Measure X funding. 
In 2025, $880,000 of this allocation went to funding the Low-Income Fare Equity Program.  

County Employee Commutes 

County staff, in collaboration with 511 Contra Costa, administered an employee commute 
survey in August 2025. Over 2,300 County employees, more than 20% of all County 
employees, participated in the survey. Survey results showed that 95% of employees 
commute by single occupant vehicles. Of those 95%, 73% of employees would consider 
using alternate commute modes. 

https://ccta.ca.gov/planning/accessible-transportation-strategic-plan/
https://contra-costa.legistar.com/View.ashx?M=F&ID=14881875&GUID=91392EF1-2EDD-4B68-A760-86733F6000DF
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The County’s Remote Work Policy remained in effect and was being implemented by 
departments. 

The Commuter Benefit Program allows Contra Costa County employees to use up to $340 
per month for transit and up to $340 per month for qualified parking of pre-tax income 
towards their commute to work. The employee can use this benefit on any public transit, 
including bus, trains, and ferries. This benefit can help reduce the cost of the employee’s 
commute, but because of the suburban nature of the county, only 17 County employees 
took advantage of this benefit in 2025. BART service does not reach many County facilities, 
and bus routes can involve multiple transfers, creating long travel times. The high 
percentage of employees that drive alone to work can be attributed to the lack of access to 
convenient public transit, but also to the availability of free parking at many County 
facilities that makes commuting by vehicle easier and more appealing. 

TR-2: Increase the use of zero-emission vehicles. Transition to 

a zero-emission County fleet by 2035 and a community fleet 

that is at least 50 percent zero-emission by 2030. 

County Fleet 

All-electric vehicles (EVs) made up about 5.5% of the County’s fleet of approximately 1,502 
vehicles, including both on- and off-road vehicles. There were 83 electric vehicles in the 
County’s fleet. In 2025, the County ordered 14 EVs. No zero-emission vehicle waivers were 
issued. One zero-emission forklift and no zero-emission heavy-duty fleet vehicles were 
purchased.  

A total of 20 Level 2 charging ports accessible to the public and 182 Level 2 charging ports 
for fleet vehicles were available at County facilities in 2025. 36 of these were installed in 
2025. In 2025, 317,141 kWh were dispensed from County charging ports, including 70,964 
kWh for fleet vehicles and 246,177 kWh for employee and public vehicles. Approximately 
614 unique vehicles across fleet, employee, and public used County chargers in 2025.10 
The County hosted an educational event in March for department Fleet Liaisons and other 

 
10 Number of unique vehicles that have used County chargers is estimated by unique cards/payment method 
identifiers. County chargers do not collect information from the vehicle itself. 
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staff to learn about EV models in the County fleet and charging technology with live, in-
person demonstrations.  

Figure 14: Supervisor Scales-Preston cuts the ribbon celebrating over 100 electric vehicle charging ports installed at 
County facilities at the educational event in March 2025 for County staff to learn about transitioning the County's fleet to 

zero-emission vehicles. 

Based on the August 2025 employee commute survey, approximately 9.5% of employees 
drive a fully electric vehicle and an additional 2.3% drive a plug-in hybrid. 44% of fully 
electric vehicle drivers said they charge at work. Of those drivers, 28.6% say they charge at 
work 5 days per week, 37.1% said 4 days per week, 11.4% said 3 days, 11.4% said 2 days, 
5.7% said 1 day, and 5.7% said less than one day. 

No new funding was secured for electric vehicle charging infrastructure in 2025, though the 
staff continue to implement the $3,644,000 California Energy Commission grant awarded 
in 2024. 

In the Community 

Across the entirety of Contra Costa County, there are 1,607 total public EV charging ports, 
including 1,087 Level 2 and 520 DC Fast charging ports, as of September 8, 2025. 
Additionally, there are 1,058 shared private EV charging ports at locations such as 
workplaces and multifamily residences.11 As of the end of 2024, 72,188 zero-emission 
light-duty vehicles were active in the county, making up 8.18% of all light-duty vehicles.12 In 
Contra Costa County, zero-emission vehicles made up 30.0% of total light-duty vehicle 
sales in 2025 with 13,355 light-duty zero-emission vehicles sold.13 

 
11 Electric Vehicle Chargers in California, California Energy Commission 
12 Light-Duty Vehicle Population in California, California Energy Commission 
13 New ZEV Sales in California, California Energy Commission 

https://www.energy.ca.gov/data-reports/energy-almanac/zero-emission-vehicle-and-infrastructure-statistics-collection/electric
https://www.energy.ca.gov/data-reports/energy-almanac/zero-emission-vehicle-and-infrastructure-statistics-collection/light
https://www.energy.ca.gov/data-reports/energy-almanac/zero-emission-vehicle-and-infrastructure-statistics-collection/new-zev
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Resilient Communities and Natural 

Infrastructure (NI) 
Contra Costa County will increase resilience to climate hazards and 
foster community health. 

NI-1: Protect against and adapt to changes in sea levels 

and other shoreline flooding conditions. 

Contra Costa Resilient Shoreline Plan 

Staff continued implementation of the $1,499,285 grant awarded by the California Ocean 
Protection Council (OPC) through the Senate Bill 1 Sea Level Rise Adaptation Planning 
Grant Program to develop the Contra Costa Resilient Shoreline Plan. The Plan will include 
adaptation pathways, implementation actions, partnership needs, financing strategies, 
metrics, and priority projects and be consistent with the San Francisco Bay Conservation 
and Development Commission’s Regional Shoreline Adaptation Plan Guidelines. In 2025, 
staff executed the grant agreement with the State; completed a Memorandum of 
Understanding with seven shoreline cities to facilitate collaboration; and selected a 
technical and a community engagement subconsultant to support Plan development. 

In partnership with the San Francisco Bay Conservation and Development Commission, 
the Delta Stewardship Council, the Exploratorium, The Watershed Project, and the Contra 
Costa Resource Conservation District, County staff began planning for the Contra Costa 
County Shoreline Leadership Academy, a six-month program in which a cohort of residents 
from shoreline communities would be trained by experts in sea level rise, shoreline 
adaptation, nature-based solutions, shoreline contamination remediation, and other 
topics to be prepared to engage in policy, planning, and projects related to shoreline 
adaptation and the development of the Contra Costa Resilient Shoreline Plan. Staff 
continue to meet with other local and regional public agencies to coordinate sea level rise 
planning efforts and build the Contra Costa Resilient Shoreline Coalition. 

Flood Protection Project Implementation 

Active, State- and Federal-grant-funded projects on Lower Wildcat Creek in West County 
will improve riparian habitat and provide needed flood protection in the Richmond 
community. The work includes improving a fish ladder, cleaning and expanding a sediment 
basin, and opening the clogged lower channel for fish passage. This will provide much-
needed flow capacity that will provide a buffer of protection from future sea level rise. The 

https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan
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Contra Costa County Flood Control District (FCD) applied for additional funding in 2025 but 
has not yet secured the required additional external funds and continues to seek additional 
funding opportunities. 

NI-2: Protect against and adapt to increases in the 

frequency and intensity of wildfire events. 

The Contra Costa County Fire Protection District Wildfire Mitigation Program completed 72 
projects, detailed in Figure 15. 

Figure 15: Contra Costa County Fire Protection District Wildfire Mitigation Program Completed Projects 

Wildfire Mitigation Project Type Count 
Community Chipping Day 14 
Evacuation Route/Fire Trail Clean Up 17 
Removal of Dead Trees 4 
Firewise Strategic Plan Project 0 
Low Income Exterior Hazard 1 
Vegetation Management and Fuel Reduction 36 

 

NI-3: Establish and maintain community resilience hubs. 

Staff, in partnership with the 
Ambrose Recreation and Park 
District, were awarded a $25,000 
PG&E Resilience Hubs Feasibility 
Study Grant. The grant will be used 
to fund an analysis of the Ambrose 
Community Center in Bay Point to 
determine what is needed for the 
Ambrose Community Center to act 
as a resilience hub for the 
community. The project will leverage 
BayREN’s new Energy Roadmapping 
service for free technical and 
engineering support to analyze the Ambrose Community Center’s existing energy usage 
and identify opportunities for cost-effective energy savings and resilience measures. This 
may include analyzing the size of a battery storage system to complement the site’s 
existing solar panels. This project will help inform the County’s strategy to establish and 
maintain resilience hubs. Staff began community engagement for the grant in late 2025. 

Figure 16: A poster asking residents what they would want in a 
resilience hub at the Ambrose Community Center in Bay Point. 

https://www.contracosta.ca.gov/10563/Resilience-Hub-Feasibility-Study-Ambrose
https://www.contracosta.ca.gov/10563/Resilience-Hub-Feasibility-Study-Ambrose
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NI-4: Sequester carbon on natural and working lands in 

Contra Costa County. 

Carbon Sequestration 

The Board of Supervisors accepted Healthy 
Lands, Healthy People: A Carbon 
Sequestration Feasibility Study in 2023. The 
study found that the practices with the most 
potential to sequester greenhouse gases 
include applying compost to all land types; 
nutrient management to improve soil health; 
urban forestry through the maintenance of 
existing healthy trees and planting of new 
trees; alley cropping; and conserving, 
maintaining, and restoring forested areas next 
to streams, lakes, ponds, and wetlands. 

The Contra Costa Resource Conservation District (CCRCD) was a partner in developing the 
study and now plays an essential role in implementing its recommendations. CCRCD’s 
activities in 2025 are described in  

Figure 18. 

Figure 18: Contra Costa Resource Conservation District Implementation of Healthy Lands, Healthy People Study 

Healthy Land, Healthy 
People Measure Progress in 2025 

1: Maintain and promote 
climate smart agricultural 
practices. 

• Received a Healthy Soils Program Technical 
Assistance Grant and helped farmers apply to the 
State program. 

• Began development of webpages focused on 
Urban and Rangeland Agriculture. 

• Supported the Natural Resources Conservation 
Service with the Environmental Quality 
Incentives Program. 

• Promoted available programs focused on 
improving water, energy, and fuel efficiency and 
reducing pollution from agricultural operations 
via newsletters and word-of-mouth. 

Figure 17: Moraga Vineyard with Healthy Cover Crop 

https://www.contracosta.ca.gov/8465/Healthy-Lands-Healthy-People---A-Carbon-
https://www.contracosta.ca.gov/8465/Healthy-Lands-Healthy-People---A-Carbon-
https://www.contracosta.ca.gov/8465/Healthy-Lands-Healthy-People---A-Carbon-
https://www.ccrcd.org/
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2: Promote conservation, 
restoration, and sustainable 
management of natural and 
working lands. 

• Publicized available programs such as Zero 
Foodprint, the Healthy Soils Program, and the 
Environmental Quality Incentives Program. 

3: Improve health of 
woodlands and mitigate 
wildfire ignition risk and fuel 
load in the wildland urban 
interface to reduce risk of 
wildfire events and resulting 
GHG emissions. 

• Exploring recreation of a Weed Management 
Area. 

• Working with other entities to form the East Bay 
Stewardship Network. 

• Working with Diablo Fire Safe Council on an 
updated Regional Priority Plan. 

• Held webinar series and site visits to burn scars 
with California State Parks and other speakers. 

5: Facilitate mechanisms to 
value and fund local carbon 
sequestration projects. 

• Sent monthly email distribution to farmers and 
ranchers with funding opportunities for 
conservation. 

 

NI-5: Minimize heat island effects through the use of cool 

roofs, green infrastructure, tree canopy, cool paint and 

pavement, and other emerging strategies. 

Urban Forest Management Plan  

Staff began implementing a $750,000 
grant from the Governor’s Office of Land 
Use and Climate Innovation through the 
Integrated Climate Adaptation and 
Resiliency Program’s Extreme Heat and 
Community Resilience Program for the 
development of the Urban Forest 
Management Plan (Tree Plan), one of the 
recommendations in the Healthy Lands, 
Healthy People study. The grant will fund 
two Tree Plan Learning Academies for 
county residents; an Advisory Working 
Group to bring together staff from various County departments, partner agencies, 
community groups, and community members to inform the Tree Plan; and a tree canopy 
inventory and other technical analysis. Partners on the project include The Watershed 
Project, Sustainable Contra Costa, Civicorps, the Workforce Development Board of Contra 

Figure 19: Tree Planting Event at Lynbrook Park in Bay Point. 

https://www.contracosta.ca.gov/10541/Our-Tree-Plan
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Costa County, and Rincon Consultants. The team held a tree planting event at Lynbrook 
Park in Bay Point in December where 27 people participated and planted five trees. 

Green Infrastructure 

The County continued to make progress on implementation of the County’s Green 
Infrastructure Plan. Green infrastructure refers to constructing and retrofitting storm 
drainage systems to mimic natural processes by enabling stormwater to infiltrate the soil 
rather than to run off into storm drains and pipes. This is a multi-department and multi-year 
plan that is still being expanded. See Figure 20 for completed and planned green 
infrastructure projects completed by the County or private development projects subject to 
stormwater permit requirements managed by the County14 in 2025. 1.1 impervious acres 
were treated at County projects in 2025, and 42 impervious acres were treated at private 
development projects. 

Figure 20: Completed and Planned Green Stormwater Infrastructure Projects for County Facilities and Private 
Development 

Project Name Project 
Location 

Impervious 
Acres 

Treated 

Green 
Infrastructure 

Type 

Installation 
Date 

Adminstration 
Building & Jail 
Demolition 
Redevelopment 
(ADR) Project 
(correction from 
2024's annual report) 

1026 Escobar 
St., Martinez  

0.9 Bioretention 
Facilities and 
Flow-through 
Planters 

2023 

Adminstration 
Building & Jail 
Demolition 
Redevelopment 
(ADR) Project 
(correction from 
2024's annual report) 

1026 Escobar 
St., Martinez  

0.2 Permeable 
Pavement 

2023 

Willow Pass 
Industrial Center 
(Private Development) 

4658 Evora Rd, 
Concord 

6.1 Bioretention 
Facilities 

2024 

 
14 These private projects are development or redevelopment projects of 5,000 square feet or over that are 
subject to stormwater permit requirements (Municipal Regional Permit 3.0 Provision C.3) coordinated by the 
Contra Costa County Watershed Program. 

https://www.contracosta.ca.gov/DocumentCenter/View/61241/CCCPW-GI-Plan_Final_07-26-19-PDF?bidId=
https://www.contracosta.ca.gov/DocumentCenter/View/61241/CCCPW-GI-Plan_Final_07-26-19-PDF?bidId=
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Danville Boulevard 
Roundabout 
(correction from 
2024's annual report) 

Intersection of 
Danville 
Boulevard and 
Orchard Court, 
Alamo 

0.2 Bioretention 
Facilities 

2024 

Marsh Creek Road 
Bridge Replacement 
(correction from 
2024's annual report) 

Bridges No. 
28C0143 and 
28C0145, 
Clayton 

1.1 Bioretention 
Facilities 

2025 

Pantages Subdivision 
Project (Private 
Development) 

4660 Point of 
Timber Rd, 
Brentwood, 

38.3 Bioretention 
Facilities 

May 2025 

Alves Ln Apartments 
(Private Development) 

Alves Ln., Bay 
Point 

2.5 Bioretention 
Facilities 

July 2025 

Alves Ln Apartments 
(Private Development) 

Alves Ln., Bay 
Point 

0.2 Permeable 
Pavement 

July 2025 

Wiest Property 
(Private Development) 

1900 Las 
Trampas Rd., 
Alamo 

1.0 Bioretention 
Facilities 

2025 

Brookside Drive 
Frontage 
Improvements (Urban 
Tilth Richmond Farm) 

Brookside 
Drive, just east 
of Fred 
Jackson Way 

0.1 Flow-through 
Planter 

TBD, 2026 

West County Re-
Entry, Treatment, and 
Housing Facility 
(WRTH) 

5555 Giant 
Highway, 
Richmond 

2.9 Bioretention 
Facilities and 
Flow-through 
Planter 

TBD, 2026 

West County 
Detention Facility 
Accessible Room 
Compliance Project 
(WARC) 

5555 Giant 
Highway, 
Richmond 

0.2 Bioretention 
Facilities 

TBD, 2026 

 

Cool Roofs 

There were 720 residential and seven commercial reroof permits issued for cool roof 
projects. No cool roof projects at County facilities were reported. 

NI-6: Protect communities against additional hazards 

created or exacerbated by climate change. 

The Contra Costa County Fire Protection District informed 1,806 residents from 39 groups 
engaged about emergency preparedness and hazard mitigation. Additionally, the Fire 
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Protection District participated in 289 public education events, reaching 9,180 people, and 
engaged with 34 Firewise Communities. 

The Sheriff's Office of Emergency Services (OES) and Contra Costa Health hosted an 
Extreme Weather Working Group with staff from County departments and partner agencies 
to increase resilience to extreme weather events across the county. OES also hosted 
classes; updated materials focused on emergency preparedness, including updated 
information for pet owners preparing for wildfires; and attended 18 community events to 
promote emergency preparedness resources. Multiple cities expanded their Community 
Emergency Response Team (CERT) programs and resources through Bay Area Urban Areas 
Security Initiative (BAUASI) grants. 

Climate Equity (CE) 
Contra Costa County will address environmental factors leading to health 
disparities, promote safe and livable communities, and promote 
investments that improve neighborhood accessibility. 

CE-1: Provide access to affordable, clean, safe, and healthy 

housing and jobs. 

Staff continued to provide support for the Green Empowerment Zone, which leads 
California’s effort to grow clean energy manufacturing in Contra Costa County and some 
parts of Solano County. It builds on one of the most skilled energy workforces in the 
country and focuses its efforts on attracting high-impact projects that will boost the local 
economy and help California continue to be a leader in clean energy-related industries. 
The Green Empowerment Zone Governing Board is comprised of state representatives, 
local elected officials, large employers, regulatory agencies, small business and economic 
development organizations, labor organizations, workforce development and education 
leaders, and environmental and environmental justice representatives. 

CE-2: Invest in solutions to support climate equity. 

County Investments Support Climate Equity 

The County’s Deferred Compensation Plan provider has 14 Target Date (aged based) funds 
and seven additional funds available with Environmental, Social, and Governance (ESG) 
ratings. County employees participating in the County’s Deferred Compensation Plan may 
choose to invest in these funds. 

https://www.greenempowermentzone.org/
https://www.contracosta.ca.gov/9963/Governing-Board-of-the-Green-Empowerment
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Contra Costa County Library Programming 

The Library Department regularly offers both online and in-person events related to 
sustainability and has a webpage dedicated to these efforts. The monthly University of 
California Master Gardener Program online events regularly attract approximately 150 
attendees. At the branches, there are many "ambassador" programs related to animals and 
nature. The libraries also have energy efficiency toolkits available for patrons to check out. 
The toolkit contains an electric use meter to test home electric appliances; thermometers 
to test refrigerator and freezer temperatures; and an infrared thermometer to test a room’s 
hot or cold spots at a distance with a laser target. 

CE-3: Increase access to parks and open space. 

The Contra Costa County 2045 General Plan includes information on where residents have 
access to a local park within a safe 10-minute walk for all residents in urban communities 
or within a 5-minute drive for residents in suburban communities, see Public Facilities and 
Services Element page 8-30 for the walkability of urban communities and page 8-31 for 
drive times in suburban communities. 

The County continued the planning processes for two segments of trails totaling 4.5 miles: 

• 1.3 miles for the Iron Horse Corridor Double Tracking project in San Ramon, which 
will include separate pathways for wheeled and pedestrian users. 

• 3.2 miles of the San Francisco Bay Trail along San Pablo Avenue between Rodeo and 
Crockett. 

CE-4: Ensure residents have equitable, 

year-round access to affordable, local 

fresh food. 

Contra Costa County currently has 20 year-round certified 
farmers' markets and four seasonal certified farmers' 
markets. No certified farmers' markets are currently 
established in Impacted Communities. Check out this video 
sharing the farmers’ market experience in English and 
Spanish. 

Figure 21: Certified Farmers' 
Market in El Cerrito. 

https://ccclib.org/sustainability/
https://ccclib.bibliocommons.com/v2/record/S154C1821419
https://envisioncontracosta2040.org/wp-content/uploads/2024/11/Chapter_8_Public-Facilities-and-Services-Element_Final_.pdf
https://envisioncontracosta2040.org/wp-content/uploads/2024/11/Chapter_8_Public-Facilities-and-Services-Element_Final_.pdf
https://www.contracosta.ca.gov/2214/Certified-Farmers-Markets
https://www.contracosta.ca.gov/2214/Certified-Farmers-Markets
https://www.youtube.com/watch?v=8X-JJHweB-E&t=5s
https://www.youtube.com/watch?v=bvwst_6eDwc


 

 Draft 2025 Contra Costa County CAAP Progress Report – 3/9/2026 | 37 
 

CE-5: Ensure that large industrial facilities act as good 

neighbors. 

Staff continued implementing the Northern Waterfront Economic Development Initiative, a 
collaboration among the County and seven partner cities which leverages existing 
competitive advantages and assets by focusing on five targeted clusters: advanced 
transportation, advanced manufacturing, biomedical/biotech, ag tech & food processing, 
and clean tech. The initiative has an opportunity to change health, education, and 
economic outcomes in Contra Costa County for all residents of Northern Waterfront 
communities. 

Leadership (L) 
Contra Costa County is a model for how local government can take action 
on climate issues. 

L-1: Establish Contra Costa County as a leader among local 

governments for addressing climate issues. 

Interdepartmental Climate Action Task Force 

The County’s Interdepartmental Climate Action Task Force met on February 11 and August 
26, 2025, as part of the County Administrator’s meetings with the department heads. 
During these meetings, the Task Force discussed implementation of the Sustainability 
Fund to install electric vehicle chargers and energy efficient lighting at County facilities; 
educational opportunities for County employees to learn about electric vehicles in the 
County fleet and charging technology; an overview of the recently adopted CAAP 2024 
Update; projects being implemented in alignment with the CAAP that focus on 
interdepartmental collaboration, and the 2025 employee commute survey. The Task Force 
provided reports to the Board of Supervisors on May 20 and September 16, 2025, covering 
these topics as well as an update on the Green Government Group (G3) Champions and an 
induction cooking demonstration event hosted by BayREN. 

Green Government Group (G3) Champions 

The G3 Champions form a network of County employees across 
departments who are focused on making Contra Costa County a 
cleaner, healthier place to live and work. Approximately 88 G3 
Champions represent 16 County departments. The number of 

https://www.contracosta.ca.gov/4437/Northern-Waterfront-Economic-Development
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registered G3 Champions in each department is shown in Figure 22. At meetings, G3 
Champions learned about the following topics: 

• The recently adopted CAAP 2024 Update. G3 Champions brainstormed ways to 
begin implementation and communicate about the CAAP. 

• Bike to Work Day and resources to support commuting to work by walking, biking, or 
taking public transit. 

• How to sort commonly confusing items into the proper waste stream with an 
interactive activity that can be played with colleagues. 

• Interdepartmental projects the County is leading to implement the CAAP. 
• How G3 Champions from the Employment and Human Services Department and 

Department of Agriculture implemented sustainability initiatives in their 
departments. 

• The County’s recycled paper purchasing processes. 
• Low-waste office events. 
• The 2023 greenhouse gas emissions inventory update. 
• The 2025 employee commute survey. 

Figure 22: Registered G3 Champions by Department 
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Departmental Climate Action 

The Library Department continued implementation of its departmental Climate Action 
Plan. Accomplishments include requiring summer reading prizes to be sustainable and 
plastic-free; offering seed libraries at 16 library branches; featuring sustainability booklists 
on the Library's website; hosting the majority of staff meetings virtually; and offering bike 
locks available for checkout at the Antioch Library. 

The Department of Agriculture adopted best practices to support the County’s climate 
goals including implementing internal improvements to increase the amount of restroom 
paper towels that are composted and including presentations on sustainability- and 
climate-focused topics from the department’s G3 Champion on all-staff meeting agendas. 
The Department of Agriculture, co-led by the Department’s G3 Champion, organized the 
Board of Supervisors’ annual Martin Luther King, Jr., Celebration on January 21 and 
incorporated numerous sustainability initiatives into the event, including floral decorations 
sourced from local Contra Costa County farmers, three-stream (compost, recycle, and 
landfill) waste bins available during lunch, customized signage for the waste bins featuring 
images of items attendees used at the event, and collaborating with White Pony Express to 
collect and distribute for donation 40 pounds of recovered food. 

Environmentally Preferable Purchasing Policy 

Public Works Department Purchasing Division staff continued to implement the County's 
Environmentally Preferable Purchasing Policy (EPPP). The EPPP includes purchasing 
requirements to minimize environmental impacts, reduce greenhouse gas emissions, and 
advance the goals of the CAAP. Key accomplishments included: 

• The County’s bid template was updated to include language requesting vendors 
reduce packaging and use reusable, recyclable, or compostable materials for 
packaging that is used. Staff also worked directly with key vendors on more 
sustainable packaging practices. 

• Office supply providers offered re-manufactured toner cartridges to purchasers. 
• All copiers and printers purchased had double-sided printing capability and could 

be used with recycled content paper and remanufactured products. 
• Electronic purchases were required to be Energy Star-certified. 
• Staff were educated on purchasing products that do not contain perfluoroalkyl and 

polyfluoroalkyl substances (PFAS). 

https://contra-costa.legistar.com/View.ashx?M=F&ID=12278391&GUID=C5906043-56FD-4FA9-A133-47E725A69F49
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L-2: Continue to recognize the climate crisis as an 

emergency for Contra Costa County and make addressing 

climate change a top County priority. 

The County continued to implement the action items identified in the 2020 Climate 
Emergency Resolution. Accomplishments in 2025 include the Interdepartmental Climate 
Action Task Force’s reports to the Board of Supervisors; the ongoing work of the G3 
Champions; and continued progress towards developing a Just Transition Economic 
Revitalization Plan through a Community Project Funding grant from the U.S. Department 
of Housing and Urban Development. 

Implementation (I) 

Contra Costa County will ensure it follows through to achieve the goals 
and actions in this Climate Action and Adaptation Plan. 

IS-1: Monitor and report progress toward achieving Climate 

Action and Adaptation Plan goals on an annual basis. 

Department of Conservation and Development staff identified initial key staff in 
departments with responsibilities related to CAAP implementation and the specific 
implementation actions and reporting metrics for which they are responsible. 

IS-2: Continue collaborative partnerships with public 

agencies, private partners, and community groups that 

support Climate Action and Adaptation Plan 

implementation, with an emphasis on residents and 

community-based organizations from Impacted 

Communities. 

The Sustainability Team in the Department of Conservation and Development continued to 
convene a variety of collaborative groups to facilitate coordination and resource sharing in 
support of CAAP goals. 

All-Electric Working Group 

The County launched the All-Electric Working Group for Existing Buildings in February. The 
Working Group includes County and local government staff, community-based 

https://www.contracosta.ca.gov/DocumentCenter/View/68157/Declaration-of-Climate-Emergency
https://www.contracosta.ca.gov/DocumentCenter/View/68157/Declaration-of-Climate-Emergency
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organizations, energy providers, contractors, and industry experts, allowing participants to 
share experiences, work together on funding opportunities, and identify challenges and 
best practices. In its first year, the Working Group reviewed and provided feedback on the 
County’s draft Clean Energy Roadmap for Existing Buildings and explored all-electric 
policies and ways to fund projects to achieve the benefits of transitioning buildings to all-
electric. 

Energy Efficiency Collaborative 

The Energy Efficiency Collaborative is an opportunity for resource sharing and peer learning 
related to energy programs for city staff in Contra Costa County. This year the Collaborative 
discussed the Bay Area Regional Energy Network (BayREN) Efficiency and Sustainable 
Energy (EASE) Home Program and programs for local governments; available programs to 
help residents and businesses implement energy efficiency and all-electric projects; the 
County’s Clean Energy Roadmap for Existing Buildings; a study by MCE to streamline 
permitting for heat pumps; Bay Area SunShares; State legislative updates; and the Rising 
Sun Center for Opportunity’s Green House Call Program. 

Sustainability Exchange 

The Sustainability Exchange is a 
networking and professional 
development gathering. Topics of 
focus this year included the Contra 
Costa County Green Business 
Program, heat resilience and 
resilience hubs, interdepartmental 
climate action coordination, and a 
visit to the Carquinez Regional 
Environmental Education Center 
with an opportunity for participants 
to support future restoration 
efforts by repotting native grasses.  

IS-3: Secure necessary funding to implement the Climate 

Action and Adaptation Plan. 

The Sustainability Fund provides $2.5 million per year from the Measure X sales tax to 
support sustainability investments in County facilities, such as electric vehicle chargers 
and LED lighting retrofits. Staff also continued implementation of various grants to support 
projects and programs in alignment with CAAP goals. 

Figure 23: Sustainability Exchange attendees at the Carquinez Regional 
Environmental Education Center. 

https://www.contracosta.ca.gov/7038/Sustainability-Exchange
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Additional funding will be necessary to fully implement the CAAP, so staff continued to 
monitor and pursue grant opportunities as they became available. Changes in the Federal 
government administration and State budget challenges have reduced the number of grant 
opportunities available compared to past periods. Staff began exploring additional options 
for dedicated CAAP implementation funding sources. 

IS-4: Continue to update the baseline emissions inventory 

and Climate Action and Adaptation Plan every five years. 

Staff completed a greenhouse gas (GHG) emissions inventory for calendar year 2023 
covering community-wide GHG emissions for the unincorporated areas of the county and 
GHG emissions from County operations.  

The 2023 community-wide GHG inventory results indicate that the County has continued 
to make progress in reducing GHG emissions compared to previous inventory years. 
Overall community-wide GHG emissions in the unincorporated county decreased from 
1,291,580 metric tons of carbon dioxide equivalence (MTCO2e) in the baseline year of 2005 
to 928,060 MTCO2e in 2023, a 28 percent decrease. The two largest sectors of GHG 
emissions in 2023, transportation (46%) and energy (26%), decreased in emissions 
compared to 2019’s inventory, but will require reducing fossil fuel use to achieve additional 
emissions reductions in the future. Figure 24 illustrates the relative proportions of sector 
emissions in GHG inventories from 2005 to 2023. 

Figure 24: Community-wide Greenhouse Gas Emissions by Sector, 2005 to 2023 

 

https://contra-costa.legistar.com/View.ashx?M=F&ID=14917388&GUID=63A8E4BF-7131-4349-8E71-DB9776756CDA
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In 2023, County operations emissions decreased to 35,410 MTCO2e, a 35% decrease in 
emissions compared to 2006 levels. The largest sector of County operations GHG 
emissions in 2023 was employee commute, making up 69% of total emissions. Figure 25 
shows the relative proportions of GHG emissions in each sector for County operations 
across the three inventory years. 

Figure 25: County Operations Greenhouse Gas Emissions by Sector, 2006 to 2023 

IS-5: Maintain and update the Climate Action and 

Adaptation Plan to allow for greater resilience. 

Staff regularly engaged in interdepartmental coordination and the assessment of 
implementation action progress, which will help prepare for future updates to the CAAP. 

Closing 
In the first year of implementation of the Climate Action and Adaptation Plan 2024 Update, 
Contra Costa County made significant progress on achieving its climate goals. Just over 
50% of the implementation actions in the CAAP were complete/ongoing or on-track. Detail 
on progress for each implementation action is included in the CAAP Implementation Action 
Status Matrix on the following pages. As the County continues to make progress on these 
implementation actions and begin work where action is needed, the County remains 
committed to reducing greenhouse gas emissions, improving climate resilience and 
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adaptation, promoting equity on climate issues, and establishing itself as a leader on 
climate change mitigation and adaptation efforts.
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CAAP Implementation Action Status Matrix 



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-1.1

Adopt new or modified reach 
codes that exceed the California 
Building Standards Code, as the 
State updates the Building Code 
every three years, to require the 
use of low-carbon intensive 
energy sources, to achieve 
higher levels of energy 
performance, and to achieve 
lower levels of GHG emissions. 
(COS-A14.4)

On October 1, 2024, the Board of 
Supervisors adopted Ordinance 
No. 2024-17, amending the 2022 
California Energy Code to 
increase energy efficiency 
standards for certain newly 
constructed buildings. The 
ordinance went into effect May 1, 
2025, after approval by the 
California Energy Commission.

Complete/Ongoing

BE-1.2

Maintain, update, and publicize 
County ordinances and 
programs requiring new 
residential buildings, hotels, 
offices, and retail to be more 
energy efficient, with low levels 
of greenhouse gas emissions. 
Evaluate the feasibility of 
including other building types as 
appropriate. (COS-A14.5)

Staff continued to implement 
Ordinance No. 2024-17 and 
monitored the 2025 California 
Energy Code update process for 
future opportunities to require 
new buildings to be energy 
effiicent.

County Facilities: All new 
construction has minimal 
greenhouse gas emissions as a 
result of the California Green 
Building Code. County specific 
standards will be updated when 
sufficient resources are 
allocated.

On-track

BE-1.3

Design and construct new 
County facilities to be zero-net 
energy to the extent feasible. 
(COS-P14.8)

Staff began the design process 
for the East County Service 
Center in Brentwood, which is 
being designed as an all-electric 
facility. On-track

DRAFT
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Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-1.4

Study the feasibility of 
establishing a low-carbon 
concrete requirement for all 
new construction and retrofit 
activities and consider 
additional strategies to reduce 
embedded carbon in 
construction materials. The 
intent is to determine what the 
County can and should do to 
support or exceed State 
requirements for net-zero 
emissions for cement use by 
2045. (HS-A3.2)

Staff have been monitoring 
opportunities and participating in 
discussions on low-carbon and 
material reuse with other Bay 
Area jurisdictions to determine 
how these could be incorporated 
into County projects.

On-track

BE-1.5

Provide educational materials to 
encourage project applicants to 
incorporate passive solar design 
features into new developments 
and significant alterations and 
additions.

Action Needed

BE-1.6

Promote sustainable building 
strategies and designs, 
including small and “tiny” 
homes, to project applicants as 
site appropriate. Action Needed

BE-1.7

Consider requiring sustainable 
features as a condition of 
approval, including reuse of 
materials to minimize 
embedded carbon.

Action Needed

DRAFT
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Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-1.8

Provide educational and 
technical resources to advance 
the adoption of heat pump 
water heater and heat pump 
space heating in buildings in 
support of BAAQMD Regulation 
9, Rule 4, and Regulation 9, Rule 
6, which will mandate that 
replacement and new water 
heaters (2027 and 2031), and 
space heaters (2029) are zero 
NOx. (COS-A14.10)

Action Needed

BE-2.1

Create a County policy or 
program to facilitate making 
existing residential and 
nonresidential buildings more 
energy-efficient and powered by 
carbon-free energy. (COS-
A14.6)

The County launched the Bay 
Point/Pittsburg Energy 
Enhancement Pilot Program to 
offer rebates to cover up to 50% 
of the project cost for the 
installation of qualified electric 
heat pump heating, ventilation, 
and air conditioning (HVAC) 
systems in eligible single-family 
homes with funding from the 
Keller Canyon Mitigation Fund. All 
available rebates were reserved 
in 2025.

On-trackDRAFT
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Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-2.2

Create a detailed County 
roadmap to convert existing 
homes and businesses to use 
low-carbon or carbon-free 
appliances. The roadmap 
should include steps to support 
converting buildings to rely on 
low-carbon or carbon-free 
energy using an equitable 
framework that minimizes the 
risk of displacement or 
significant disruptions to 
existing tenants. (COS-A14.7)

The Clean Energy Roadmap for 
Existing Buildings was approved 
by the Board of Supervisors on 
November 4, 2025. The Roadmap 
includes an initial assessment of 
the existing landscape in 
California for transitioning 
buildings to all-electric; the 
benefits of all-electric homes; a 
strategic community engagement 
strategy; initial research results; 
and recommendations and next 
steps for implementation.

Complete/Ongoing

BE-2.3

Provide educational and 
technical resources to advance 
the adoption of heat pump 
water heater and heat pump 
space heating in new buildings.

Action Needed

BE-2.4

Evaluate options for 
incentivizing and requiring 
additions and alterations to be 
energy efficient and to achieve 
the lowest feasible levels of 
GHG emissions, including 
upgrades to the building electric 
panel, as needed. (COS-A14.8)

Action Needed
DRAFT
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Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-2.5

Ensure County-led and 
supported retrofit programs 
incentivize and prioritize 
conversion of buildings built 
before 1980 and emphasize 
assistance to owners of 
properties that are home to very 
low-, low-, and moderate- 
income residents and/or located 
in Impacted Communities, as 
permitted by available funding. 
(COS-A14.9)

The County Weatherization 
Program assists low and/or fixed 
income people in making their 
homes more energy-efficient . In 
2025, 80 households were served 
through the County 
Weatherization Program with a 
total of $918,644 spent on home 
repairs.

On-track

BE-2.6

Explore opportunities, in 
collaboration with partner 
agencies, to create new 
incentives or publicize existing 
ones to support updating 
existing buildings to achieve the 
lowest feasible levels of GHG 
emissions.

The County approved and paid 
out $54,000 in rebate incentives 
to 15 single-family households 
participating in the Pinole Energy 
Enhancement Rebate (PEER) 
Program, which the County 
administers on behalf of the City 
of Pinole.

There were 175 active certified 
Green Businesses in Contra 
Costa County. Eight of these were 
newly certified in 2025, and four 
were recertified.

On-trackDRAFT
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Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

BE-2.7

Work to continue to obtain 
funding with partners such as 
BayREN and MCE to implement 
a program or programs to 
provide reduced-cost or free 
energy-efficiency and zero-
carbon retrofits to local small 
businesses and households 
earning less than the area 
median income, in support of 
the Contra Costa County 
Asthma Initiative, Contra Costa 
County Weatherization 
Program, similar County 
programs, other nonprofit 
partners, and other health 
equity efforts for Impacted 
Communities. Support the use 
of low-emitting materials, 
including paints and carpeting, 
in retrofits to improve indoor air 
quality.

Staff continued implmenting the 
Energy Efficiency and 
Conservation Block Grant 
awarded in 2024. In May 2025, 
the County received a Notice of 
Termination Award from the U.S. 
Environmental Protection 
Agency, canceling the $19 million 
Community Change Grant for the 
North Richmond Community 
Resilience Initiative that had been 
awarded in early 2025.

Delayed
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BE-2.8

In partnership with MCE and 
BayREN, continue to support 
voluntary home and business 
energy efficiency retrofits, 
including all-electric measures.

BayREN launched the Efficiency 
and Sustainable Energy (EASE) 
Home Program in June 2025, 
which offers income-eligible 
residents of single-family homes 
core energy efficiency upgrades 
such as insulation and duct 
sealing. 31 homes, including 10 
in the unincorporated areas of 
the county, were served by the 
BayREN EASE Home Program. 
$178,477 of project costs were 
covered by BayREN.

Staff continue to implement 
additional BayREN programs and 
promote MCE programs that 
support energy efficiency and all-
electric retrofits in single-family 
and multifamily residences and 
small businesses. Additional 
details on participation in these 
programs are included in the full 
report.

Complete/Ongoing

BE-2.9

Partner with community groups 
and MCE to establish an 
induction cooktop education 
program for county residents. 
(Initiated in 2024.)

The BayREN CookSmart Pilot 
Program provided free portable 
induction cooktops to 
participating households in 2024 
to increase community access to 
and familiarity with induction 
cooking technology. In 2025, staff 
began the solicitation process to 
continue the program.

Complete/Ongoing
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BE-2.10

Facilitate participation by 
homes and businesses in 
demand response programs. Action Needed

BE-2.11

Continue to conduct energy and 
water tracking activities, audits, 
and upgrades of County 
facilities, including conversion 
of feasible County facilities to all-
electric space and water 
heating.

Four all-electric retrofit projects 
and over six energy efficient 
lighting upgrades were in 
progress. The County earned 
$15,000 in annual revenue from 
participation in MCE's Strategic 
Energy Management Program. 
Approximately 250,000 kWh of 
energy use was avoided at County 
facilities, and the County saw 
$75,000 of utility bill savings from 
energy efficiency upgrades at 
County facilities. The County 
completed one retro 
commissioning project at the 
Pittsburg Health Center, saving 
480,360 kWh of electricity; 
12,181 therms of natural gas; and 
$181,596 in annual costs.
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BE-2.12

Advocate for modifications to 
the federal Weatherization 
Assistance Program that expand 
eligible measures to include 
whole building clean energy 
improvements, such as wall 
insulation, duct sealing, electric 
panel upgrades, electric heat 
pumps, and related measures. 
Advocate for an increase in the 
income eligibility limits for the 
Weatherization Assistance 
Program.

Major Barriers

BE-2.13

Implement requirements for 
cool roofs and light-colored, 
nonreflective permeable paving 
materials as part of retrofit, 
repair, and replacement 
activities, using recycled 
materials or other materials with 
low embedded carbon as 
feasible and as established by 
the Building Standards Code.

The County requires cool roofs for 
reroof projects in Climate Zone 
12, which covers the central and 
east areas of the county.

On-track

BE-3.1

Require new commercial 
parking lots with 50 or more 
spaces to mitigate heat gain 
through installation of shade 
trees, solar arrays, or other 
emerging cooling technologies. 
Prioritize the use of solar arrays 
where feasible and appropriate. 
(HS-P8.3)

Action Needed
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BE-3.2

Encourage property owners to 
pursue financial incentives for 
solar installations and energy 
storage technologies, such as 
battery storage systems, on new 
and existing buildings.

1,352 permits were issued for 
residential solar projects in the 
unincorporated areas of the 
county, and 14 permits were 
issued for commercial solar 
installations. The projects totaled 
approximately 14,906 kilowatts. 
246 permits were issued for 
residential battery energy storage 
system projects. An additional 
1,097 battery energy storage 
system installations were 
included in the residential solar 
permits, and nine battery energy 
storage systems were included in 
the commercial solar permits.

On-track

BE-3.3

Work with MCE to increase 
enrollment, especially in the 
Deep Green tier.

88.9% of total (residential and 
non-residential) accounts in the 
unincorporated areas of the 
county were enrolled in MCE. 
5.5% of these residential 
accounts and 12.5% of these 
commercial accounts were 
enrolled in MCE's Deep Green 
electricity service, which 
provided electricity from 100% 
renewable energy.

On-track

BE-3.4

Continue to enroll all eligible, 
non-solar-equipped County 
facility electricity accounts in 
MCE territory in the Deep Green 
tier.

100% of County buildings were 
enrolled in MCE's Deep Green 
electricity service, which 
provided electricity from 100% 
renewable energy. Complete/Ongoing
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BE-3.5

Work with the Contra Costa 
County Fire Protection District 
and other organizations that 
provide fire protection services 
to provide education and 
promote incentives for battery 
storage systems that can 
increase the resilience of homes 
and businesses to power 
outages. Action Needed

BE-3.6

Encourage installation of battery 
storage systems in new and 
existing buildings, especially 
buildings with solar energy 
systems and buildings that 
provide essential community 
services. (COSP14.7)

Seven megawatts of solar are 
installed across 25 County 
facilities. No new solar projects 
were installed in 2025. Four 
energy storage systems are 
installed at County facilities, with 
one of these installed in 2025. 
The new system provides 500 kW 
of back-up power for EV charging 
at the West County Detention 
Facility in Richmond.

Complete/Ongoing

BE-3.7

Provide information about 
battery storage systems with all 
applications for new home 
construction and solar panel 
installations. On-track

BE-3.8

Pursue implementation of 
recommendations of the 2018 
Renewable Resource Potential 
Study. On-track

BE-3.9

Evaluate the least-conflict 
feasible locations for stand-
alone battery storage systems 
and modify land use regulations 
to enable such use in these 
locations.

Action Needed
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BE-3.10

Explore the technical and 
economic feasibility of 
developing and operating 
microgrids in Contra Costa 
County, and for County 
facilities. (Supported by COS-
P14.3 and COS-A14.2)

The County had two microgrids at 
County facilities in development.

On-track

BE-3.11

Explore opportunities to install 
community solar projects with 
battery backup to provide clean 
energy to Impacted 
Communities.

Staff convened a meeting in 
January with solar developers, 
staff from different County 
departments, and energy 
providers to discuss and 
brainstorm how to best increase 
community solar projects in the 
county and elsewhere in 
California. Sustainability 
Coordinator Jody London was 
recognized as a 2025 Community 
Solar Champion by the Coalition 
for Community Solar Access. This 
award recognized Contra Costa 
County's leadership as the first 
county in the nation to explicitly 
include community solar in both 
its Climate Action and Adaptation 
Plan and General Plan.
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NW-1.1

Ensure, through franchise 
agreements and other 
relationships with waste 
haulers, a source-separated 
organics collection service for 
all residential and commercial 
customers in County-controlled 
collection franchise areas.

100% of County-controlled 
franchise agreements included a 
residential and commercial 
organics collection program.

Complete/Ongoing

NW-1.2

Require that new and expanded 
landfill operations significantly 
reduce GHG emissions to meet 
or exceed State targets to the 
extent feasible, and work toward 
carbon-neutral landfills. 
(PFS 7.12)

No new or expanded landfill 
operations occurred.

Not Yet Applicable

NW-1.3

Work with wastewater providers 
to explore the use of organic 
waste as feedstock for 
anaerobic digesters to produce 
biogas that can generate 
electricity or fuel. Action Needed

NW-1.4

Require local restaurants, 
grocery stores, and other edible 
food generators that handle 
large quantities of food to 
partner with food rescue 
organizations to divert edible 
food that would be otherwise 
disposed in landfills for 
distribution to those in need, in 
accordance with SB 1383.

100% of identified Tier 1 and 2 
edible food generators were in 
compliance with Senate Bill 
1383.

Complete/Ongoing
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NW-1.5

Collaborate with edible food 
recovery programs and the 
Community Wellness & 
Prevention Program to decrease 
food waste and address hunger.

Action Needed

NW-1.6

Procure compost or other 
products made from recovered 
organic waste in accordance 
with the County’s Recovered 
Organic Waste Product and 
Recycled Paper Procurement 
Policy. Complete/Ongoing

NW-2.1

Continue source-separated 
organics collection service at all 
County-owned facilities that 
includes recovering food waste 
(scraps) and food-soiled paper.

Many County facilities have 
organics collection service; 
however, data is not currently 
available on the volume of 
compost collected.

On-track

NW-2.2

Implement three-stream 
recycling (trash, recycling, and 
organic waste) at all County-
owned facilities.

1,189.59 tons of recycled 
material was collected at County 
facilities by County Public Works 
Department staff.

On-track

NW-2.3

Establish requirements for 
source-separated organics 
collection and three-stream 
recycling as conditions in lease 
agreements for County offices.

Action Needed
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NW-2.4

Conduct waste audits of County 
facilities, including assessing 
the volume and composition of 
all waste streams, to identify 
challenges with waste activities 
and develop educational or 
operational changes to address 
issues and reduce waste 
generation.

Action Needed

NW-2.5

Obtain material for capital 
projects from local and low-
carbon sources to the greatest 
extent feasible, including 
allocating additional funds to 
allow for such materials, and 
integrate appropriate standards 
into the County’s 
Environmentally Preferable 
Purchasing (EPP) policy. Action Needed

NW-2.6

Continue to reduce paper use in 
County operations. Procure 
recycled paper and janitorial 
supplies in accordance with the 
Recovered Organic Waste 
Product and Recycled Paper 
Procurement Policy.

52% of the County's paper 
product purchases were made 
with at least 30% recycled 
content. 3% were made with 
below 30% recycled content. 
45% were made with no recycled 
content. Complete/Ongoing

NW-2.7

Continue engagement with 
TRUE zero-waste certification 
for County projects.

The County has completed one 
TRUE-certified project. No TRUE-
certified projects were completed 
in 2025. On-track

NW-2.8

Enact Bay-friendly landscaping 
practices at County facilities. 
Develop County policies and 
practices for Bay-friendly 
landscaping.

Action Needed
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NW-2.9

Explore opportunities to reuse 
wood from County tree 
maintenance activities as an 
alternative to chipping.

Action Needed

NW-2.10

Encourage medical facilities 
and medical waste recycling 
companies to upgrade facilities 
to increase the amount of 
medical waste recycled or 
reprocessed.

Action Needed

NW-2.11

Explore the feasibility of 
transitioning to reusable 
products in the health sector, 
where appropriate, and 
procuring products certified as 
green or low carbon. Action Needed

NW-3.1

Create a source-reduction 
program in partnership with 
regional agencies to promote 
rethinking, refusing, reducing, 
reusing, and regenerating of 
materials.

Contra Costa County disposed of 
2.6 pounds per person per day in 
2024, the most recent data 
available.

On-track

NW-3.2

Improve educational efforts to 
promote better waste sorting 
among community members.

The County ran an organics 
recycling outreach campaign and 
continued support of Re:Source, 
a regional tool that provides 
information on waste sorting. The 
County also regularly works with 
waste haulers to provide annual 
mailers to residents on waste 
sorting, conduct route reviews, 
and provide outreach to inform 
individuals if they have 
contamination in their carts. 
Specialty waste reduction events 
included the annual Pesticide 

Complete/Ongoing
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NW-3.3

Work with waste haulers to 
expand the types of materials 
accepted by recycling programs 
as economic conditions allow.

No new recycling markets have 
emerged since adoption of the 
CAAP, but staff will continue to 
monitor.

Action Needed

NW-3.4

Work with waste haulers to 
continue the availability of 
curbside pickup recycling 
services.

100% of County-controlled 
franchise agreements included a 
residential and commercial 
recycling collection program. Complete/Ongoing

NW-3.5

Evaluate the feasibility of 
banning single-use plastics or 
establishing additional 
restrictions beyond those 
created by SB 54. Action Needed

NW-3.6

Encourage the use of reusable 
items over disposable materials.

The County participates in the 
Bay Area Recycling Outreach 
Coalition, and 2025 campaigns 
focused on stopping junk mail, 
refusing disposables and bringing 
reusables, and shopping your 
fridge first. Complete/Ongoing

NW-3.7

Promote the Contra Costa 
County Recycling Market 
Development Zone low-interest 
loan program to create 
incentives for the development 
of businesses that use recycled 
materials.

Staff promoted the Recycling 
Market Development Zone 
through in-person events and 
individual meetings with 
prospective applicants. Staff 
continued to spread awareness 
through online, in-person, and 
paper marketing opportunities. Complete/Ongoing
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NW-4.1

Encourage efforts at Acme, 
Keller Canyon, and West Contra 
Costa landfills to install or 
enhance existing methane 
capture technology and 
associated monitoring systems 
with a goal of increasing the 
methane capture rate to the 
greatest extent feasible. 
(Supported by COS-P14.5)

All landfills in the county have 
landfill gas collection systems. 
County staff are in 
communication with landfill 
operators and continue to 
encourage upgrading existing 
facilities to enhance methane 
capture.

Complete/Ongoing

NW-4.2

Explore opportunities for 
partnering with agricultural and 
industrial operations to 
generate energy from methane 
gas generated by their ongoing 
activities. Action Needed

NW-4.3

Support landfill operators in 
efforts to transition away from 
landfill gas flaring. (COS-P14.5)

Ameresco's Keller Canyon 
Renewable Natural Gas Plant at 
the Keller Canyon Landfill began 
commercial operation in 
September 2024. The annual 
carbon emissions reduction 
resulting from the project is 
estimated at 62,000 metric tons. 
Since this facility went online, the 
Keller Canyon Landfill has 
adequate capacity to manage 
landfill gas without the need for 
regular flaring.

Complete/Ongoing

DRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 63



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

DR-1.1

Require new development to 
reduce potable water 
consumption through use of 
water-efficient devices and 
technology, drought-tolerant 
landscaping strategies, and 
treated recycled water, where 
available. (COS-P7.6)

Major Barriers

DR-1.2

Require homes and businesses 
to install water-efficient fixtures 
at time of retrofit activities, in 
accordance with the California 
Building Standards Code.

Action Needed

DR-1.3

Continue to enforce the Model 
Water Efficient Landscaping 
Ordinance and encourage the 
use of native and drought-
tolerant landscaping for exempt 
residential and commercial 
landscapes through partnership 
with local and regional water 
agencies and other 
organizations.

Staff continued to enforce the 
Model Water Efficient 
Landscaping Ordinance. 190 
residents participated in Contra 
Costa Water District's Lawn to 
Garden Rebate Program, 
converting 310,432 square feet of 
turf to water-wise landscaping.
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DR-1.4

Partner with water and 
wastewater service providers, 
Groundwater Sustainability 
Agencies, irrigation districts, 
and private well owners to 
increase participation in water 
conservation programs 
countywide. (COS-P7.1)

Overall, water use for both CCWD 
and EBMUD customers in the 
unincorporated areas of the 
county decreased compared to 
the previously reported year.

County Facilities: 162,522,000 
gallons of water were used at 
County facilities in 2025, an 8% 
reduction compared to 2024 
water usage. Five facilities used 
reclaimed water.

Complete/Ongoing

DR-1.5

Facilitate the offering of BayREN 
water bill savings programs 
through eligible community 
water providers.

The BayREN water bill savings 
program is no longer available.

No Data

DR-1.6

Encourage the installation of 
graywater and rainwater 
catchment systems, particularly 
for new construction, as 
feasible for wastewater 
infrastructure. Reduce 
regulatory barriers for these 
systems and explore creating 
incentives for installing these 
systems in new and existing 
buildings.

As of the end of 2025, there were 
83 rainwater catchment systems 
at County facilities. 

On-track

DR-1.7

Evaluate opportunities for 
graywater use in public spaces 
and implement them as 
feasible.

Action Needed
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DR-1.8

Promote the installation of 
composting toilets at 
appropriate County facilities in 
locations without wastewater 
service.

All County facilities had 
wastewater service.

Not Yet Applicable

DR-2.1

Encourage Contra Costa Health 
to work with Groundwater 
Sustainability Agencies to 
ensure that new well permit 
applications are in accordance 
with County ordinances and 
State construction standards 
and require a hydrogeological 
evaluation in areas with known 
water shortages to ensure that 
the sustainable yield goals can 
be met.

Action Needed

DR-2.2

Require new development to 
demonstrate the availability of 
safe, sanitary, and 
environmentally sound water 
delivery and wastewater 
treatment systems with 
adequate capacity. (PFS-P4.5, 
PFS-P4.6)

Action Needed

DR-2.3

Discourage new development 
that may reasonably lead to 
groundwater overdraft, 
subsidence, or other negative 
impacts, or which may 
reasonably depend on the 
import of unsustainable 
quantities of water from outside 
the county.

Implemented through General 
Plan review of major projects.

Complete/Ongoing
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DR-2.4

Require the use of permeable 
surfaces for new or 
reconstructed hardscaped 
areas where feasible.

Included in County ordinances 
related to parking and stormwater 
management requirements for 
new development.

On-track

DR-2.5

In coordination with 
Groundwater Sustainability 
Agencies, expand opportunities 
for groundwater recharge.

Staff continued to monitor the 
groundwater basins in the county 
to ensure they remained healthy.

Complete/Ongoing

DR-2.6

Work with water suppliers to 
expand recycled water systems 
as feasible, including 
considering additional 
treatment to allow for additional 
recycled water uses.

Action Needed

TR-1.1

Prioritize expansion of bicycle, 
micromobility, and pedestrian 
infrastructure (e.g., Class IV 
separated bikeways) to address 
the significant latent demand for 
these active transportation 
modes. (TR-P2.2)

The Tara Hills Curb Ramps on 
Shawn Drive project was 
completed, aligning with the 
County's Complete Streets Policy 
and Active Transportation Plan. 
Public Works staff continue to 
leverage opportunities to install 
bicycle facilities in tandem with 
road resurfacings as done 
through the 2025 East Richmond 
Heights Slurry Seal project.

Complete/Ongoing
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TR-1.2

Develop and promote mobility 
alternatives to single-occupancy 
vehicles, including but not 
limited to public transit, 
micromobility, carbon-free 
rideshare strategies, and 
nonmotorized modes. (TR-A2.1)

Ongoing activities include 
administration of the County 
Transportation Demand 
Mangement Ordinance; 
coordination with the 
Metropolitan Transportation 
Commission (MTC) and CCTA on 
mobility hub Development; and 
promotion of Safe Routes to 
School programs. 

Complete/Ongoing

TR-1.3

Implement programs to 
encourage transit use, bicycling, 
walking, telecommuting, and 
use of alternative vehicle fuels 
by County employees. (TR-A2.4)

The County administered an 
employee commute survey that 
received over 2,300 responses. 
Survey results show that 95% of 
employees commute by single 
occupant vehicles. Of those 95%, 
73% of employees would 
consider using alternate 
commute modes. In 2025, only 
17 County employees took 
advantage of the Commuter 
Benefit Program, largely 
attributed to challenges 
associated with the suburban 
nature of the county.
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TR-1.4

Reduce single-occupant vehicle 
usage and VMT, by significantly 
enhancing the availability and 
safety of other travel modes 
through infrastructure 
investment, policy support 
(Vision Zero, and other best 
practices), and support for 
public transit. (TR-P2.4)

The County completed and 
continued planning for projects 
that construct multimodal 
infrastructure. Details on specific 
projects are included in the full 
report. Additionally, land 
development applications are 
reviewed for traffic impacts via 
vehicle miles traveled (VMT), 
consistent with the County' 
Transportation Analysis 
Guidelines.

Complete/Ongoing

TR-1.5

Plan, design, construct, and 
maintain facilities for walking, 
bicycling, and rolling to serve 
people of all ages, abilities, and 
income levels, including 
children, seniors, families, and 
people with limited mobility. (TR-
P5.1)

The County has 11 projects in the 
design or construction phase that 
will construct multimodal 
infrastructure.

On-track

TR-1.6

Partner with CCTA and 
neighboring jurisdictions to 
build out the countywide bicycle 
and pedestrian network, 
prioritizing completion of the 
Low-Stress Countywide Bicycle 
Network and pedestrian safety 
improvement projects in the 
County's Pedestrian Priority 
Areas, as described in the 
Countywide Bicycle and 
Pedestrian Plan. (TR-A5.1)

The County regularly coordinates 
with CCTA staff and through 
Regional Transportation Planning 
Committees and the CCTA 
Countywide Bicycle and 
Pedestrian Advisory Committee, 
of which the County is a member. 
Projects undergoing design 
include (1) I-680/Treat Boulevard 
Bike and Pedestrian 
Improvements and (2) Iron Horse 
Corridor Active Transportation 
Study.

Complete/Ongoing
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TR-1.7

Construct innovative bicycle 
and pedestrian facilities, 
including Class IV separated 
and protected bikeways, bicycle 
superhighways, and other low-
stress facility types, as 
described in the Countywide 
Bicycle and Pedestrian Plan and 
in contemporary, best-practice 
transportation planning and 
engineering guidance. Use 
contextually appropriate green 
infrastructure and landscaping 
to separate vehicular lanes from 
bicycle and pedestrian facilities 
whenever feasible. (TR-A5.2)

Action Needed

TR-1.8

Require transportation 
infrastructure serving new 
development to be designed 
using best practices, 
contemplating existing and 
planned land uses, roadways, 
bicycle and pedestrian facilities, 
transit facilities, and 
connections to adjoining areas. 
(TR-P4.2)

The County typically conditions 
developers to construct bicycle 
and pedestrian infrastructure as 
applicable and allowed 
depending on the type of 
development. 
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TR-1.9

Create connections between 
unincorporated communities 
and neighborhoods in 
unincorporated areas and 
adjacent jurisdictions to 
improve multimodal access to 
local destinations, such as 
schools, parks, shopping, health 
services, and workplaces. (TR-
P4.3)

As part of the 2025 East 
Richmond Heights Slurry Seal, 
Class III shared lane markings 
were installed along 1.2 miles of 
Arlington Boulevard.

Complete/Ongoing

TR-1.10

Track over time projects that 
add pedestrian and bicycle 
facilities to document the 
County’s implementation of the 
County Road Improvement and 
Preservation Program (CRIPP); 
Complete Streets checklist; 
Vision Zero Report and Action 
Plan; Active Transportation Plan; 
and equity-focused plans, 
programs, and policies.

Two projects were completed 
that aligned with the County's 
Active Transportation Plan. One 
of these projects also supported 
Complete Streets.

On-track

TR-1.11

Improve the safety and comfort 
of bicycle, pedestrian, and 
public transit facilities using 
best practices to encourage 
more people to use such 
facilities.

The Tara Hills Curb Ramps on 
Shawn Drive project improved 
pedestrian facilities, and the 
2025 East Richmond Heights 
Slurry Seal project improved 
bicycle facilities. Both projects 
focused on safety and comfort for 
these users.

Complete/Ongoing
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TR-1.12

Coordinate with Caltrans, CCTA, 
the Regional Transportation 
Planning Committees, and 
neighboring jurisdictions to 
plan, design, and implement 
Complete Street concepts on 
Routes of Regional Significance.

Department of Conservation and 
Development staff coordinated 
with partner agencies on six 
studies and plans related to 
improving bike and pedestrian 
infrastructure.

On-track

TR-1.13

In collaboration with key 
partners, support efforts to 
establish or join a shared 
mobility program that provides 
access to conventional bicycle, 
e-bikes, and other micromobility 
modes, prioritizing access for 
low-income residents who do 
not have bicycles. Support 
efforts to establish and/or 
maintain bike repair programs.

The County works with transit 
agencies to support the 
development of micromobility 
and mobility hub elements, such 
as a study looking at station 
access and mobility hub planning 
at the Pleasant Hill BART station. 
The County is also participating in 
CCTA's development of a model 
shared mobility ordinance.

On-track
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TR-1.14

Support efforts to expand the 
service area and frequency of 
regional transit agencies, and 
reduced fares for students, 
seniors, and low-income 
residents on systems, including 
AC Transit, BART, Capitol 
Corridor, County Connection, Tri 
Delta Transit, the San Francisco 
Bay Ferry, and WestCAT. 
Encourage programs that 
support "last mile" 
transportation connection and 
options.

Conservation and Development 
staff and Contra Costa 
Transportation Authority (CCTA) 
staff continued coordination to 
implement the Accessible 
Transportation Strategic Plan. To 
Assist CCTA with plan 
implementation The Board of 
Supervisors allocated $5,910,219 
in Measure X funding. In 2025, 
$880,000 of this allocation went 
to funding the Low-Income Fare 
Equity program. Additionally, staff 
participated in development of 
CCTA's Integrated Transit Plan 
and MTC's Transit Priority Policy 
for Roadways.

Complete/Ongoing

TR-1.15

Maximize development of jobs 
and affordable housing near 
high-quality transit service to 
support a jobs-housing balance.

The number of units in high-
quality transit areas has been 
updated through the General 
Plan. The updated Zoning Code 
will continue this in zoning.

On-track

TR-1.16

Market the county’s Northern 
Waterfront to attract innovative 
companies with jobs for 
residents.

Staff continued to pursue the 
Northern Waterfront Economic 
Development Inititative's goals 
through video marketing and 
other events and programs such 
as the Green Empowerment Zone 
and TeamCalifornia, which 
worked to attract innovative 
companies to the region.

Complete/Ongoing
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TR-1.17

Promote carpools, vanpools, 
other ridesharing, and park-and-
ride lots by maintaining in place 
and enforcing a Transportation 
Demand Management (TDM) 
Ordinance that reflects best 
practices, and, at a minimum, 
conforms to Contra Costa 
Transportation Authority’s 
adopted model TDM ordinance 
or resolution. (GM-P3.5)

County Code Chapter 82-32 - 
Transportation Demand 
Management (TDM) was in effect 
and aligns with CCTA's model 
TDM ordinance. This ordinance is 
part of the County's Zoning Code 
update initiated in 2025.

Complete/Ongoing

TR-1.18

Improve county-wide safety for 
bicyclists by advocating for the 
passage of Vulnerable Road 
User Laws.

The County's 2025-26 State 
Legislative Platform includes 
supporting improvements in 
safety throughout the 
transportation system, 
specifically for vulnerable users 
of the system (such as children, 
pedestrians, cyclists, older 
persons, persons with 
disabilities, etc.)

Complete/Ongoing

TR-1.19

Secure additional funding for 
the maintenance and expansion 
of bicycle and pedestrian 
infrastructure improvements. 
Support efforts to obtain 
additional funding to maintain 
and expand public transit 
operations and infrastructure 
improvements.

The Public Works Department 
was awarded over $5 million in 
State grants to support bicycle 
and pedestrian infrastructure 
improvements.

On-track
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TR-1.20

Support CCTA to develop and 
implement methods for tracking 
EV and e-bike charging and 
availability across jurisdictions.

Action Needed

TR-1.21

Support CCTA and regional 
transit agencies in providing 
“last mile” transportation 
connections and options.

Staff continue to participate in 
ongoing cooperative, multi-
jurisdictional planning, as 
required by Measure J. 

On-track

TR-1.22

Encourage and support 
increased regional integration of 
transit systems to promote more 
equitable fare structures, fare 
integration, easier transfers, 
including coordinated transfers 
between different transit 
systems and reduced wait 
times, improved information 
sharing, and generally a more 
seamless and modern system.

MTC partners with Bay Area 
transit agencies and regional 
transportation agencies to 
improve transit fare policies. In 
2024, Clipper (managed by MTC) 
began rolling out "Next 
Generation Clipper" which 
integrated fare structures across 
multiple Bay Area transit 
services, including BART. In 2026, 
full fare integration will expand to 
all Bay Area transit agencies. 

On-track

TR-1.23

Ensure emerging transportation 
technologies and travel options, 
such as autonomous and ZEVs 
and transportation network 
companies, support the 
County's goals for reducing 
emissions, adapting to climate 
change, improving public safety, 
and increasing equitable 
mobility. (TR-P2.3)

Shared autonomous vehicles as a 
public transit service are not yet 
available in Contra Costa County. 
As these services are developed 
and piloted, County staff will work 
with those service providers to 
ensure services align with this 
action. 

Not Yet Applicable
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TR-2.1

Require new County vehicles to 
be zero emission to the extent a 
viable vehicle is available on the 
market, that charging or zero-
emission fueling equipment is 
conveniently located where the 
vehicle will be stored, and as 
required by the Advanced Clean 
Fleet regulations, with the goal 
that all County vehicles will be 
zero-emission by 2035.

5.5% of the County fleet of 1,502 
vehicles is zero-emission. There 
are currently 83 electric vehicles 
in the fleet. 14 zero-emission 
vehicles were purchased in 2025, 
and no zero-emission vehicle 
waivers were issued.

On-track

TR-2.2

Continue adopting new or 
modified reach codes and 
consider future updates that 
exceed the California Building 
Code as the State updates the 
Building Code, including the 
Green Building Code, to require 
zero-emission charging 
infrastructure in new multifamily 
and nonresidential buildings. 
Explore expanding it to include 
new single-family homes. 
(Supported by TR-P2.12 and 
TRA2.12.)

Action NeededDRAFT
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TR-2.3

Install electric vehicle charging 
equipment and other 
infrastructure needed to 
support the transition to a zero-
emission County fleet at County 
facilities. Consider the 
appropriate locations, number, 
and capacity of infrastructure to 
facilitate the transition of the 
County fleet to zero-emission 
vehicles.

20 Level 2 charging ports 
accessible to the public and 182 
Level 2 charging ports for fleet 
vehicles were installed at County 
facilities in 2025, bringing the 
total number of active charging 
ports to 202. Additional details on 
usage of County chargers are 
included in the full report.

On-track

TR-2.4

Provide incentives for zero-
emission vehicles in partnership 
with MCE, BAAQMD, and other 
agencies.

As of the end of 2024, 72,188 
zero-emission light-duty vehicles 
were active in the county, making 
up 8.18% of all light-duty 
vehicles. In Contra Costa County, 
zero-emission vehicles made up 
30.0% of total light-duty vehicle 
sales in 2025 with 13,355 light-
duty zero-emission vehicles sold.

Action Needed

TR-2.5

Work with property owners and 
other potential partners to 
pursue installation of zero-
emission vehicle charging 
stations in and near multifamily 
dwelling units.

There are 1,058 shared private EV 
charging ports at locations such 
as workplaces and multifamily 
residences in Contra Costa 
County.

Action NeededDRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 77



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

TR-2.6

Update off-street parking 
ordinance to include a 
requirement for zero-emission 
vehicle charging infrastructure. 
Consider including incentives 
for developers to exceed 
minimum requirements (i.e., 
density bonus).

The County's Parking Ordinance 
is to be updated with the Zoning 
Code.

On-track

TR-2.7

Increase installation of electric 
vehicle charging stations for all 
vehicle types, including bicycles 
and scooters, at public facilities, 
emphasizing increased 
installation in Impacted 
Communities.

Across the entirety of Contra 
Costa County, there are 1,607 
total public EV charging ports, 
including 1,087 Level 2 and 520 
DC Fast charging ports, as of 
September 8, 2025. No new 
funding was secured for electric 
vehicle charging infrastructure in 
2025, though the staff continue 
to implement the $3,644,000 
California Energy Commission 
grant awarded in 2024.

On-track
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TR-2.8

In partnership with regional 
agencies, explore providing 
subsidies for households 
making less than the area 
median income to purchase or 
lease zero-emission vehicles 
and associated infrastructure.

The Bay Area Air District (BAAD, 
formerly the Bay Area Air Quality 
Management District or 
BAAQMD) administers the Clean 
Cars for All Program, which 
awards grants to income-
qualified Bay Area residents to 
retire their older car and replace 
it with a plug-in hybrid, battery, or 
hydrogen fuel cell electric 
vehicle, or a pre-paid card to use 
for public transit and to purchase 
e-bikes. Staff are monitoring for 
additional opportunities to 
support this implementation 
action.

Complete/Ongoing

TR-2.9

Pursue fees and regulatory 
efforts to convert transportation 
network company (TNC), taxi, 
and similar car-hire services to 
zero-emission vehicles.

Action Needed

TR-2.10
Explore opportunities for 
implementing electric vehicle 
sharing programs. Action Needed

TR-2.11

Work with BAAQMD and other 
regional agencies to convert off-
road equipment to zero-
emission clean fuels.

The County purchased one zero-
emission forklift.

On-track

TR-2.12

Work with contractors, fleet 
operations, logistics companies, 
and other operators of heavy-
duty vehicles to accelerate the 
transition to zero-emission 
heavy-duty vehicles.

The County purchased no zero-
emission heavy-duty fleet 
vehicles.

Action Needed
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TR-2.13

In cases where battery electric, 
hybrid, electric, and sustainable 
sourced hydrogen fuel cells are 
not available, work with Public 
Works to pursue the use of 
renewable natural gas (sourced 
from recovered organic waste) 
for transportation fuel, 
electricity, or heating 
applications.

Major Barriers

TR-2.14

Encourage efforts to maximize 
EV charging during solar peak 
hours.

Approximately 79,231 kWh were 
dispensed from electric vehicle 
chargers at County facilities with 
solar between  9:00a.m.-
5:00p.m. Action Needed

TR-2.15

Continue to host events such as 
the Electric Vehicle and E-Bike 
Show to educate and empower 
County staff and community 
members about zero-emission 
vehicles.

The County hosted an 
educational event in March for 
department Fleet Liaisons and 
other staff to learn about EV 
models in the County fleet and 
charging technology with live, in-
person demonstrations.

On-track

TR-2.16

Coordinate with CCTA and other 
local and regional agencies to 
support implementation of the 
Contra Costa County Electric 
Vehicle Readiness Blueprint and 
related policies and apply best 
practices in ZEV 
charging/fueling infrastructure 
requirements. (TRA2.11).

15% of the metrics in the Contra 
Costa County Electric Vehicle 
Readiness Blueprint are in 
progress or complete. Staff 
continue to collaborate with 
cities and other public agencies 
in Contra Costa County to 
promote electric vehicle charging 
infrastructure deployment 
countywide.

On-track
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NI-1.1

Require new development to 
locate habitable areas of 
buildings above the highest 
water level expected accounting 
for sea level rise and other 
changes in flood conditions, or 
construct natural and nature-
based features, or a levee, if 
necessary, adequately designed 
to protect the project for its 
expected life. (HS-P6.1)

Action Needed

NI-1.2

Support the use of natural 
infrastructure, including 
ecosystem restoration and 
green infrastructure, to protect 
against sea level rise and 
associated shoreline flooding.

The Contra Costa Resilient 
Shoreline Plan will identify priority 
areas and adaptation pathways to 
protect against sea level rise, 
with a focus on natural 
infrastructure.

On-track
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NI-1.3

Coordinate with State and 
regional agencies, neighboring 
jurisdictions, property owners, 
utilities, and others to prepare a 
sea level rise adaptation plan. 
(Supported by HS-A6.3)

Staff continued implementation 
of the $1,499,285 grant awarded 
by the California Ocean 
Protection Council (OPC) through 
the Senate Bill 1 Sea Level Rise 
Adaptation Planning Grant 
Program to develop the Contra 
Costa Resilient Shoreline Plan. In 
2025, staff executed the grant 
agreement with the State; 
completed a Memorandum of 
Understanding with seven 
shoreline cities to facilitate 
collaboration; and selected a 
technical and a community 
engagement subconsultant to 
support Plan development.

On-track

NI-1.4

Seek funding and pursue 
implementation of wetland 
restoration and other adaptation 
efforts for sea level rise. 
(Supported by HSP6.2)

Active, grant-funded projects on 
Lower Wildcat Creek in West 
County will improve riparian 
habitat and provide needed flood 
protection in the Richmond 
community. On-trackDRAFT
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NI-1.5

Convene a working group that 
includes local jurisdictions, 
local shoreline communities, 
community-based 
organizations, property owners, 
businesses, and other 
stakeholders to collaborate on 
shoreline flooding adaptation 
strategies.

In partnership with the San 
Francisco Bay Conservation and 
Development Commission and 
other partners, County staff 
began planning for the Contra 
Costa County Shoreline 
Leadership Academy, a six-month 
program in which a cohort of 
residents from shoreline 
communities would be trained by 
experts to be prepared to engage 
in policy, planning, and projects 
related to shoreline adaptation. 
Staff continue to meet with other 
local and regional public 
agencies to coordinate sea level 
rise planning efforts and build the 
Contra Costa Resilient Shoreline 
Coalition. 

On-track

NI-1.6

Identify opportunities for 
employing natural areas as 
buffers against rising sea levels.

The Contra Costa Resilient 
Shoreline Plan may identify 
opportunities for employing 
natural areas as buffers against 
rising sea levels. For current 
projects, the Lower Wildcat Creek 
Channel Restoration Project will 
provide much-needed flow 
capacity that will provide a buffer 
of protection from future sea level 
rise.

On-track
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NI-2.1

Deny applications for 
subdivisions creating additional 
residential units (i.e., units not 
allowed by-right) in Very High 
Fire Hazard Severity Zones. 
Discourage such subdivisions in 
High Fire Hazard Severity Zones 
unless adequate fire protection 
services are provided. (HS-P7.1)

Action Needed

NI-2.2

Require any construction of 
buildings or infrastructure within 
a High or Very High Fire Hazard 
Severity Zone in the Local or 
State Responsibility Areas, or in 
areas that may be designated as 
the Wildland-Urban Interface, to 
incorporate fire-safe design 
features that meet the 
applicable State Fire Safe 
Regulations and Fire Hazard 
Reduction Around Buildings and 
Structures Regulations for road 
ingress and egress, fire 
equipment access, and 
adequate water supply. (HS-
P7.2)

Action Needed
DRAFT
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NI-2.3

Require subdivisions in the High 
Fire Hazard Severity Zones in the 
Local or State Responsibility 
Areas, or projects requiring a 
land use permit in the High or 
Very High Fire Hazard Severity 
Zones in the Local or State 
Responsibility Areas, to 
complete a site-specific fire 
protection plan. Work with the 
appropriate fire protection 
district to review and revise the 
fire protection plans. (HS-P7.4)

Action Needed

NI-2.4

Work with property owners in 
High or Very High Fire Hazard 
Severity Zones or in areas that 
may be designated as the 
Wildland-Urban Interface, to 
establish and maintain fire 
breaks and defensible space, 
vegetation clearance, 
emergency access roads, water 
supply and fire flow, signage, 
and firefighting infrastructure 
that meet adopted State, 
County, or community fire safety 
standards. (HS-P7.5)

The Contra Costa County Fire 
Protection District Wildfire 
Mitigation Program completed 72 
projects. Additional details on 
these projects are included in the 
full report.

Complete/Ongoing

NI-2.5

Coordinate with energy service 
providers to underground power 
lines, especially in the WUI and 
High and Very High Fire Hazard 
Severity Zones. (HS-P7.10)

Action Needed

DRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 85



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

NI-2.6

Review indoor air filtration 
standards and consider whether 
filtration requirements can and 
should be strengthened for 
projects permitted by the 
County.

Action Needed

NI-2.7

Work with community 
organizations to help Impacted 
Communities have access to 
financing and other resources to 
reduce the fire risk on their 
property, prepare for wildfire 
events, and allow for a safe and 
speedy recovery.

Action Needed

NI-3.1

Pursue funding to develop a 
resilience hub master plan that 
identifies existing community 
facilities that can serve as 
resilience hubs and support 
affected populations during 
hazard events. This process 
should start with an assessment 
of community needs. Such 
facilities should be distributed 
equitably throughout the 
county, with an emphasis on 
easy access for Impacted 
Communities. Where 
appropriate facilities do not 
exist, develop plans to create 
new resilience hubs. (Supported 
by HS-P8.1)

Staff, in partnership with the 
Ambrose Recreation and Park 
District, were awarded a $25,000 
PG&E Resilience Hubs Feasibility 
Study Grant. The grant will be 
used to fund an analysis of the 
Ambrose Community Center in 
Bay Point to determine what is 
needed for the Ambrose 
Community Center to act as a 
resilience hub for the community. 
This project will help inform the 
County’s strategy to establish 
and maintain resilience hubs.

On-track
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NI-3.2

Pursue funding to implement 
the resilience hub master plan, 
including retrofitting selected 
facilities to function as 
resilience hubs. These retrofits 
should involve adding solar 
panels, battery backup systems, 
water resources, air filtration, 
supplies to meet basic 
community and emergency 
medical needs, and other needs 
as identified by the resilience 
hub master plan.

Action Needed

NI-3.3

Create a virtual resilience hub 
that connects County resources 
to communities through virtual 
community networks to provide 
detailed, up-to-date information 
about preparing for natural 
disasters, public safety 
notifications and alerts, space 
for virtual gathering and 
information-sharing, and other 
appropriate uses. Materials 
shall be accessible in multiple 
languages.

The County has not prepared a 
virtual resilience hub at this time. 
Some cities, such as Orinda, have 
prepared websites where 
residents can access resources 
to prepare for, during, and after 
an emergency event.

Action Needed

NI-3.4

Coordinate resilience hub 
activities with planning efforts 
around public safety power 
shutoffs and wildfire smoke 
resiliency.

Action Needed
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NI-4.1

Pursue implementation of 
recommendations from carbon 
sequestration feasibility study, 
Healthy Lands, Healthy People .

Staff and partners continue to 
implement the Healthy Lands, 
Healthy People  study. Work by 
the Contra Costa Resource 
Conservation District focused on 
applying for funding, developing 
webpages, promoting available 
programs to farmers and 
ranchers, and collaborating with 
partner agencies. Additional 
details on these initiatives are 
included in the full report.

Complete/Ongoing

NI-4.2

Continue to support and work 
with key partners to maintain 
existing and establish new pilot 
programs for carbon 
sequestration on agricultural 
land. Action Needed

NI-4.3

Promote regenerative 
agricultural and landscaping 
techniques that incorporate 
cover crops, mulching, compost 
application, field borders, alley 
cropping, conservation crop 
rotation, prescribed grazing, and 
reduced tillage to promote 
healthy soil and soil 
conservation. (Supported by 
COS-P2.11)

The Contra Costa County 
Resource Conservation District 
received a Healthy Soils Program 
Technical Assistance Grant and 
helped farmers apply to the State 
program. 

On-track
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NI-4.4

Support soil conservation and 
restoration programs. 
Encourage agricultural 
landowners to work with 
agencies such as the USDA’s 
NRCS and Contra Costa RCD to 
reduce erosion and soil loss. 
(COS-P2.10) 

The County's Department of 
Agriculture works to provide 
interested agricultural land 
owners with resources available 
through CDFA, USDA, CCRCD, 
and UC-ANR to support soil 
conservation and restoration.

On-track

NI-4.5

Coordinate with farming groups, 
ranchers, the Contra Costa 
Resource Conservation District, 
and the University of California 
Cooperative Extension to 
identify and promote varieties of 
feedstock, livestock, and crops 
that are resilient to rising 
temperatures and changing 
precipitation patterns and that 
increase carbon sequestration.

Action Needed

NI-4.6

Explore ways to increase carbon 
sequestration on County-owned 
properties. Action Needed

NI-4.7

Partner with regional 
landowners and agencies to 
establish carbon sequestration 
programs and incentives.

Action Needed
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NI-4.8

Consider the development of 
carbon offset protocols and 
guidance to provide technical 
support to applicants and 
County permitting staff to 
promote appropriate natural 
sequestration on natural and 
developed lands.

Action Needed

NI-4.9

Ensure that any local or regional 
carbon sequestration program 
that the County establishes, 
promotes, supports, or joins 
must provide benefits to 
unincorporated communities 
that face environmental justice 
issues.

Action Needed

NI-4.10

Explore the potential for the 
public to support tree planting 
and maintenance of existing 
trees. (Supported by COS-P6.2)

As part of the Tree Plan grant, the 
project team hosted a tree 
planing event in December at 
Lynbrook Park in Bay Point. 27 
people participated and planted 
five trees. The team also 
prepared for two Tree Plan 
Learning Academies to be held in 
2026 for county residents.

On-trackDRAFT
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NI-4.11

Establish a mechanism to 
support expanded tree planting 
and maintenance activities, 
particularly in areas with few 
trees.

As part of the Tree Plan grant, an 
Advisory Working Group will bring 
together staff from various 
County departments, partner 
agencies, community groups, and 
community members to inform 
tree planting lists, best practices, 
policies, funding options, and 
implementation strategies 
included in the Tree Plan.

On-track

NI-4.12

Support protection, restoration, 
and enhancement of creeks, 
wetlands, marshes, sloughs, 
and tidelands, and emphasize 
the role of these features in 
climate change resilience, air 
and water quality, and wildlife 
habitat. (COS-P5.1)

The County had three projects 
supporting creek restoration, 
including the Lower Wildcat Fish 
Ladder & Basin, Lower Wildcat 
Channel Restoration, and Lower 
Rheem Creek visioning project to 
reconnect the channel to 
baylands.

On-track

NI-4.13

Inventory wetlands, floodplains, 
marshlands, natural 
watercourses, riparian 
corridors, and adjacent lands 
that could potentially support 
climate adaptation (e.g., 
through flood management, 
filtration, or other beneficial 
ecosystem services) and 
mitigation (e.g., carbon 
sequestration). (COS-A5.1)

Staff created a map of each creek 
in the county managed by the 
Flood Control District that flows 
directly into the Bay, the 
Carquinez Strait, or the Delta: 
Wildcat Creek, San Pablo Creek, 
Rheem Creek, Pinole Creek, 
Rodeo Creek, Pacheco/Walnut 
Creek, East Antioch Creek, and 
Marsh Creek.

On-track
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NI-4.14

Encourage and support 
conservation of natural lands 
outside the urban limit line in 
the unincorporated county.

On December 9, 2025, the Board 
of Supervisors adopted 
Resolution No. 2025-407, calling 
an election on June 2, 2026, for 
the 2026 Voter-Approved Contra 
Costa County Urban Limit Line.

On-track

NI-4.15

Explore the new funding and 
financing opportunities for 
climate adaptation and 
resilience projects, including 
the creation of a Climate 
Resilience District, issuance of 
green bonds as a potential 
financing mechanism, and 
similar opportunities.

Three reports the County was 
developing (i.e., existing buildings 
inventory and cost analysis, 
Contra Costa Resilient Shoreline 
Plan, and Tree Plan) are exploring 
funding opportunities.

On-track

NI-4.16

Require that any mitigation of air 
quality impacts occur on-site to 
the extent feasible to provide 
the greatest benefit to residents 
in unincorporated communities. 
For mitigation that relies on 
offsets, require that the offsets 
be obtained from sources as 
near to the project site as 
possible or from sources that 
would improve air quality in an 
Impacted Community. If the 
project site is within or adjacent 
to an Impacted Community, 
require offsets or mitigation 
within that community unless 
determined infeasible by the 
County (HS-P1.6).

Action Needed
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NI-5.1

Require landscaping for new 
development to filter and retain 
runoff and support flood 
management and groundwater 
recharge. (COS-P7.7)

In response to updated 
stormwater management 
requirements from the California 
Regional Water Quality Control 
Board (RWQCB), San Francisco 
Bay Region, the County updated 
its ordinance related to 
stormwater management 
requirements for new 
development, consistent with the 
RWQCD's requirements, on 
February 4, 2025.

On-track

NI-5.2

Promote installation of drought-
tolerant green infrastructure, 
including street trees, in 
landscaped public areas. (COS-
P7.8)

1.1 impervious acres were 
treated at County projects in 
2025, and 42 impervious acres 
were treated at private 
development projects subject to 
stormwater permit requirements 
managed by the County.

Complete/Ongoing

NI-5.3

Increase tree planting in 
urbanized areas, and open 
spaces where ecologically 
appropriate, emphasizing areas 
with limited existing tree cover, 
using low-maintenance native 
tree species that are low fire risk 
and ensuring water supply 
resources are not 
compromised. (Supported by 
COS-P6.2)

The Tree Plan tree canopy 
inventory, analysis, and tree 
planting lists will help inform how 
to most effectively increase tree 
planting.

On-track
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NI-5.4

Consider preparing and 
implementing an Urban Forest 
Management Plan, or Tree Plan 
for the unincorporated county.

Staff began implementing 
$750,000 grant from the 
Governor’s Office of Land Use 
and Climate Innovation through 
the Integrated Climate 
Adaptation and Resiliency 
Program’s Extreme Heat and 
Community Resilience Program 
for the development of the Urban 
Forest Management Plan (Tree 
Plan). The Tree Plan will include a 
tree canopy inventory, tree 
planting lists, best practices, 
policies, funding options, and 
implementation strategies to 
support expanded tree planting 
and maintenance.

On-track

NI-5.5

Provide shade trees or shade 
structures at parks, plazas, and 
other outdoor spaces. (HS-P8.5)

11 new trees were planted at 
County-owned parks and outdoor 
spaces.

Complete/Ongoing

NI-5.6

When updating the County 
ordinances that relate to trees 
and green infrastructure, 
consider whether tree removal, 
planting, and/or replanting 
requirements adequately 
promote expansion of the tree 
canopy and green infrastructure 
in Impacted Communities. 
(Supported by TR-A2.2, HS-P2.2, 
and HS-A2.5)

Staff continued updating the 
County's Tree Ordinance, which 
regulates the removal of trees. 
The draft Tree Ordinance was 
available for comment in summer 
2025.

On-track
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NI-5.7

Support efforts to develop 
incentive programs for home 
and business owners, school 
districts, and other local and 
regional property owners to 
increase the adoption of cool 
roofs, green infrastructure, and 
other cooling strategies on 
private property.

There were 720 residential and 
seven commercial permits issued 
for cool roofs. No cool roof 
projects at County facilities were 
reported.

Action Needed

NI-6.1

Discourage new below-market-
rate housing in High and Very 
High Wildfire Hazard Severity 
zones, the Wildland-Urban 
Interface, and Alquist-Priolo 
Fault Zones. If below-market-
rate housing must be 
constructed within these zones, 
require it to be hardened or 
make use of nature-based 
solutions to remain habitable to 
the greatest extent possible. 
(HS-P4.2)

Action Needed

NI-6.2

Treat susceptibility to hazards 
and threats to human health 
and life as primary 
considerations when reviewing 
all development proposals and 
changes to land uses. 
(Supported by HS-P4.1)

Action Needed
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NI-6.3

Partner with community-based 
organizations to provide 
information to community 
members about how to prepare 
for projected climate change 
hazards.

The Contra Costa County Fire 
Protection District informed 
1,806 residents from 39 groups 
engaged about emergency 
preparedness and hazard 
mitigation. The Sheriff's Office of 
Emergency Services hosted an 
Extreme Weather Working Group 
with Contra Costa Health to 
increase resilience to extreme 
weather events and provided 
residents with classes and 
materials focused on emergency 
preparedness.

On-track

NI-6.4

Promote, and develop as 
necessary, available funding 
sources to create incentives for 
residents and businesses to 
prepare for natural disasters, 
particularly members of 
Impacted Communities.

Action Needed

NI-6.5

Consider projected impacts of 
climate change when siting, 
designing, and identifying the 
construction and maintenance 
costs of capital projects. 
(Supported by HS-A4.1)

Action Needed
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NI-6.6

Actively promote and expand 
participation in local and 
regional community emergency 
preparedness and response 
programs.

The Contra Costa County Fire 
Protection District participated in 
289 public education events, 
reaching 9,180 people, and 
engaged with 34 Firewise 
Communities. The Sheriff's Office 
of Emergency Services attended 
18 community events to promote 
emergency preparedness 
resources. Multiple cities 
expanded their Community 
Emergency Response Team 
(CERT) programs and resources 
through Bay Area Urban Areas 
Security Initiative (BAUASI) 
grants.

Complete/Ongoing

NI-6.7

Support and fund efforts to 
enhance ongoing community 
and cross-sector engagement in 
community-level resilience and 
cohesion. Support non-
government organizations to 
actively engage in developing a 
network of community-level 
actions that enhance resiliency.

Action Needed

NI-6.8

Work with energy service 
providers to promote programs 
encouraging reduced energy use 
during extreme heat events. 
(HSP8.2)

Action Needed
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NI-6.9

Support efforts by East Bay 
Regional Park District and other 
local recreation agencies to 
provide outdoor recreation 
facilities with adequate shading 
and refillable water stations 
where appropriate. (HS-P8.4)

Action Needed

CE-1.1

In partnership with community-
based organizations, reverse 
community deterioration and 
blight and improve personal and 
property safety in 
neighborhoods throughout 
Contra Costa County.

Action Needed

CE-1.2

Ensure that new housing for 
households making less than 
the area median income and 
housing for other Impacted 
Communities are outside of 
hazard-prone areas, including 
for wildfires, landslides, floods, 
and sea level rise, or that they 
are hardened or make use of 
nature-based solutions to 
remain habitable to the greatest 
extent possible.

Action Needed
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CE-1.3

In partnership with community-
based organizations, secure 
funding to establish a program 
to provide low-cost or free air 
conditioning and filtration, 
improved insulation, low-
emitting materials, energy solar 
and storage systems, energy 
efficiency, and indoor 
ventilation in homes, 
emphasizing buildings that are 
home to Impacted Community 
members. (Supported by SC-
A6.2 and SC-A6.3)

The $19 million Community 
Change Grant for the North 
Richmond Community Resilience 
Initiative included $1 million for 
energy efficiency and clean 
energy retrofits of homes. The 
U.S. Environmental Protection 
Agency sent a Notice of 
Termination Award for this grant 
in May 2025. Staff continued to 
look for other grant opportunities 
that could potentially fund this 
work.

Delayed

CE-1.4

Track development of local 
micro-grid battery storage 
policies and systems in other 
jurisdictions and identify 
potential opportunities for 
Contra Costa County.

Action Needed

CE-1.5

Encourage companies and 
entrepreneurs from local 
universities and national labs to 
create jobs in such industries as 
renewable energy, 
transportation technology, 
diverse forms of manufacturing, 
biotech/biomedical, and clean 
tech.

Work with the Green 
Empowerment Zone continued, 
which focuses on attracting clean 
energy technology companies 
through collaboration with local, 
industry, and educational 
stakeholders.

Complete/Ongoing
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CE-1.6

In partnership with residents of 
Impacted Communities, 
affected workers, 
business/industry, 
environmental and 
environmental justice 
advocates, community colleges, 
workforce development and 
training entities, local 
government, and other involved 
agencies, support transition 
from highly polluting industries 
to a net-zero emission economy 
based on renewable and 
sustainable industries that 
provide living-wage jobs. (SC-
P1.1)

The Green Empowerment Zone 
Governing Board is comprised of 
state representatives, local 
elected officials, large employers, 
regulatory agencies, small 
business and economic 
development organizations, labor 
organizations, workforce 
development and education 
leaders, and environmental and 
environmental justice 
representatives to grow clean 
energy manufacturing in Contra 
Costa County and some parts of 
Solano County.

Complete/Ongoing

CE-1.7

Provide support for State and 
federal programs that support 
family-sustaining jobs in 
sustainable industries, efforts to 
support organized labor, and 
living wage labor standards.

Staff provided support to the 
Green Empowerment Zone as it 
pursues high road jobs within 
sustainable industries.

Complete/Ongoing

CE-1.8

Adopt an ordinance at least as 
stringent as the State’s 
maximum idling laws, and 
coordinate with CARB and law 
enforcement to achieve 
compliance. (HS-A1.5)

Action Needed
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CE-2.1

Evaluate and adjust County 
planning and expenditures for 
infrastructure and services as 
needed to ensure equitable 
investment in Impacted 
Communities, consistent with 
SB 1000.

Action Needed

CE-2.2

Work with County departments 
to incorporate addressing 
climate change, providing 
climate solutions, and 
enhancing community equity 
more fully into County 
operations and the broad range 
of services the County provides.

Sustainability staff within the 
Department of Conservation and 
Development organized meetings 
with every department involved in 
CAAP implmentation to discuss 
opportunities to further 
incorporate solutions to climate 
change and enhancing 
community equity into 
department operations and 
services.

On-track

CE-2.3

As part of the 2024 CAAP and 
General Plan implementation, 
consider whether the strategy 
being implemented provides 
equitable benefits for Impacted 
Communities as a criterion for 
prioritization.

On-track

CE-2.4

Continually engage 
communities most affected by 
climate change in developing 
and implementing climate 
solutions and ensure that such 
solutions provide benefits to 
Impacted Communities. 
(Supported by HS-P4.3)

On-track

DRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 101



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

CE-2.5

Advocate for the Contra Costa 
Employees Retirement 
Association to include use of 
Environmental, Social, and 
Governance criteria in its 
investment policies.

Action Needed

CE-2.6

Require that the County’s 
Deferred Compensation Plan 
provider make available 
Environmental, Social, and 
Governance investment options 
for employees participating in 
the County’s 457 deferred 
compensation plan.

The County’s Deferred 
Compensation Plan provider has 
21 funds available with 
Environmental, Social, and 
Governance (ESG) ratings. 
County employees participating 
in the County’s Deferred 
Compensation Plan may choose 
to invest in these funds.

On-track

CE-2.7

Amend the County investment 
policy to consider the use of 
Environmental, Social, and 
Governance criteria and to 
continue and improve efforts to 
divest from fossil fuels.

This Implementation Action was 
completed in 2023 with the Board 
of Supervisors’ adoption of the 
County’s updated Investment 
Policy and Debt Management 
Policy.

Complete/Ongoing
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CE-2.8

Work with schools, Contra 
Costa County Library, business 
groups, and community-based 
organizations to educate and 
inform community members 
about climate change and 
related sustainability topics, 
and the County’s climate goals 
and the actions the County is 
taking to achieve them.

Department of Conservation and 
Development staff continued 
publishing the quarterly 
Sustainability in Contra Costa 
County Newsletter. The Library 
Department regularly offers both 
online and in person events 
related to sustainability and has a 
webpage dedicated to these 
efforts, covering topics like 
gardening, animals, and nature. 
The libraries also have energy 
efficiency toolkits available for 
patrons to check out.

Complete/Ongoing

CE-2.9

Evaluate the issuance of 
Labeled Bonds, such as 
“Green”, “Sustainable”, or 
“Social” bonds, during the 
planning stage of a bond 
issuance by the County. It is the 
County’s preference to issue 
Labeled Bonds if the evaluation 
demonstrates a financial or 
policy benefit to the County.

This Implementation Action was 
completed in 2023 with the Board 
of Supervisors’ adoption of the 
County’s updated Investment 
Policy and Debt Management 
Policy.

Complete/Ongoing

CE-3.1

Establish a goal for all residents 
to live within a half mile of a park 
or other green space.

Action Needed
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CE-3.2

Support land acquisition for new 
parks and open space areas and 
protect such lands through fee 
title acquisition or through deed 
restrictions like conservation 
easements. Action Needed

CE-3.3

Continue to construct and 
develop opportunities for new 
trails.

The County continued the 
planning processes for two 
segments of trails totaling 4.5 
miles. On-track

CE-3.4

Support investment in existing 
park facilities, in partnership 
with regional agencies.

Action Needed

CE-3.5

Increase the tree canopy on 
public property, especially in 
Impacted Communities and 
areas with a high heat index, by 
prioritizing funding for new 
street tree planting and 
maintenance. (HS-P2.2)

Action Needed

CE-4.1

Support establishment of year-
round Certified Farmers’ 
Markets in all communities, 
prioritizing Impacted 
Communities.

Contra Costa County currently 
has 20 year-round certified 
farmers' markets and four 
seasonal certified farmers' 
markets. No certified farmers' 
markets are currently established 
in Impacted Communities.

On-track

CE-4.2

Work with community groups to 
establish and maintain urban 
gardens, particularly on vacant 
lots and park land in Impacted 
Communities. (Supported by SC-
P5.3)

Action Needed
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CE-4.3

Encourage major supermarkets 
to locate in Impacted 
Communities. (Supported by SC-
P5.1 and SC-A5.3)

Action Needed

CE-4.4

Support co-operative grocery 
markets in Impacted 
Communities. Action Needed

CE-5.1

Provide comments to 
responsible permit agencies on 
permit applications for large 
industrial facilities with 
significant emissions on 
potential measures to reduce 
impacts on and provide benefits 
to neighboring unincorporated 
communities. Action Needed

CE-5.2

Regularly track data on fossil 
fuel production and 
transportation in Contra Costa 
County.

Action Needed

CE-5.3

Encourage the economic 
development of industries and 
supply chains that emphasize a 
reduction in GHG emissions.

Staff continued implementing the 
Northern Waterfront Economic 
Development Initiative, which 
leverages existing competitive 
advantages and assets by 
focusing on five targeted clusters 
(advanced transportation, 
advanced manufacturing, 
biomedical/biotech, ag tech & 
food processing, and clean tech).

Complete/Ongoing

DRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 105



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

CE-5.4

Encourage economic 
development and job creation in 
industries that advance the 
County’s sustainability goals, 
using the County’s policy on 
enhanced infrastructure 
financing districts.

Action Needed

CE-5.5

As economic conditions change, 
support efforts to phase out 
heavily polluting and extractive 
industries and replace them 
with businesses that contribute 
to a regenerative and circular 
economy.

Work on the Green 
Empowerment Zone (GEZ)  
continued. The GEZ builds upon 
the comparative advantage 
provided by the regional 
concentration of highly skilled 
energy industry workers by 
prioritizing access to tax 
incentives, grants, loan 
programs, workforce training 
programs, and private sector 
investment in the renewable 
energy sector.  

Complete/Ongoing

CE-5.6

Require new or expanded 
commercial and industrial 
projects resulting in 25,000 
square feet or more of gross 
habitable floor area to be near 
zero-emission operations, 
including the facilities 
themselves and the associated 
fleets, except for uses with 
fewer than five vehicles 
domiciled on-site. Require all 
necessary measures to achieve 
near-zero emissions. (HS-P1.8)

Action Needed
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L-1.1

Continue to publicize and 
support the operations of the 
County's Interdepartmental 
Climate Action Task Force and 
Green Government Group (G3) 
Champions.

The Interdepartmental Climate 
Action Task Force met on 
February 11 and August 26 as 
part of the County Administrator’s 
meetings with the department 
heads. The Task Force provided 
reports to the Board of 
Supervisors on May 20 and 
September 16. Approximately 88 
G3 Champions representing 16 
County departments participated 
in the program.

Complete/Ongoing

L-1.2

Work with all County 
departments to encourage the 
adoption of best practices from 
the County's Green Business 
Program and other practices 
that support the County’s 
climate goals.

The Library Department 
continued implementation of its 
departmental Climate Action 
Plan. Accomplishments include 
requiring summer reading prizes 
to be sustainable and plastic-
free; offering seed libraries at 16 
library branches; featuring 
sustainability booklists on the 
Library's website; and more. The 
Department of Agriculture 
adopted best practices including 
improvements to increase the 
amount of restroom paper towels 
that are composted and regular 
sustainability presentations 
during all-staff meetings from the 
department's G3 Champion.

On-track
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L-1.3

Encourage development of new 
policies and initiatives that 
support the County’s climate 
goals. On-track

L-1.4

Explore the creation of funding 
mechanisms, including a 
carbon impact fee, to support 
the County’s Sustainability Fund 
for investments in County 
facilities if additional financial 
resources are needed.

The Public Works Department is 
exploring opportunities for cost-
sharing on energy efficiency 
projects such as lighting and 
HVAC.

On-track

L-1.5

Support legislative efforts to 
establish a green bank able to 
equitably finance sustainability 
projects, including renewable 
energy, energy efficiency, and 
green infrastructure, for 
residential and commercial 
customers. (COS-A14.11)

Action Needed

L-1.6

Ensure that funding 
mechanisms to address climate 
change minimize or avoid 
disproportionate financial 
impacts to Impacted 
Communities and do not 
exacerbate economic inequities 
to the extent feasible.

Action Needed
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L-1.7

Facilitate trainings for County 
staff on climate change 
(including the results of the 
Vulnerability Assessment and 
the 2024 CAAP technical work) 
and how they can support 
climate action through their 
work with the County and at 
home.

Action Needed

L-1.8

Encourage County employees to 
explore innovative technologies 
and programs that address 
climate change.

The Department of Agriculture, co-
led by the Department’s G3 
Champion, organized the Board 
of Supervisors’ annual Martin 
Luther King, Jr., Celebration on 
January 21 and incorporated 
numerous sustainability 
initiatives into the event, 
including floral decorations 
sourced from local Contra Costa 
County farmers, three-stream 
(compost, recycle, and landfill) 
waste bins available during lunch, 
customized signage for the waste 
bins featuring images of items 
attendees used at the event, and 
collaborating with White Pony 
Express to collect and distribute 
for donation 40 pounds of 
recovered food. 

On-track

L-1.9

Incorporate integrated pest 
management into new 
construction and retrofit 
programs on County properties.

Action Needed

DRAFT

Draft 2025 Contra Costa County CAAP Progress Report - 3/9/2026 | 109



Implementation 
Action Indicator 
Code Implementation Action Progress Action Item Status

L-1.10

Ensure County departments 
follow the County’s 
Environmentally Preferable 
Purchasing Policy and policy 
requirements are included in 
the contracting process.

Public Works Department 
Purchasing Division staff 
continued to implement the 
County's Environmentally 
Preferable Purchasing Policy.

On-track

L-1.11

Regularly review and revise the 
County’s purchasing and 
contracting programs as 
necessary to ensure 
consistency with the County’s 
sustainability and GHG 
reduction goals. (HS-A3.3)

Public Works Department 
Purchasing Division staff updated 
the County's bid template to 
include language requesting 
vendors reduce packaging and 
use reusable, recyclable, or 
compostable materials for 
packaging that is used.

On-track

L-2.1

Continue to implement the 2020 
Climate Emergency Resolution 
approved by the Board of 
Supervisors, including 
conducting periodic reviews and 
updates to the Resolution.

The County continued to 
implement the action items 
identified in the 2020 Climate 
Emergency Resolution. 
Accomplishments in 2025 
include the Interdepartmental 
Climate Action Task Force’s 
reports to the Board of 
Supervisors; the ongoing work of 
the G3 Champions; and 
continued progress towards 
developing a Just Transition 
Economic Revitalization Plan 
through a Community Project 
Funding grant from the U.S. 
Department of Housing and 
Urban Development.

Complete/Ongoing
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L-2.2

Consider climate vulnerabilities 
and associated equity effects as 
factors in the County’s planning 
and expenditures for 
infrastructure and services to 
increase resilience and reduce 
GHG emissions countywide.

Action Needed

L-2.3

Consider development 
standards for the disclosure of 
climate and equity effects and 
vulnerabilities in staff reports for 
all decisions by the Board of 
Supervisors when such 
disclosures are helpful and 
necessary. Explore modifying 
County processes and forms to 
include questions to ensure the 
proposed action is consistent 
with the 2024 CAAP and equity 
goals.

Action Needed

L-2.4

Assess County programs, 
policies, operations, and 
projects (excluding stationary 
sources) for their contribution to 
achieving the County’s GHG 
emissions reduction goals and 
consistency with the 2024 
CAAP.

Action Needed

L-2.5

Disclose GHG emissions to a 
registry such as the Carbon 
Disclosure Project (CDP).

Action Needed
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IS-1.1

Assign responsibility for 
facilitating and supporting 2024 
CAAP implementation to the 
County's Department of 
Conservation and Development.

Complete/Ongoing

IS-1.2

Identify key staff from each 
department responsible for 
supporting 2024 CAAP 
implementation and updates for 
annual reporting and 
monitoring.

Department of Conservation and 
Development staff identified 
initial key staff in departments 
with responsibilities related to 
CAAP implementation and the 
specific implementation actions 
and reporting metrics for which 
they are responsible.

On-track

IS-1.3

Continue to involve community-
based organizations and other 
key stakeholders in reviewing 
and recommending 2024 CAAP 
action items.

On-track

IS-1.4

Continue to prepare an annual 
progress report on 
implementation of the 
recommended GHG emissions 
reduction strategies and 
progress toward the 2024 CAAP 
goals. When information is 
available, provide updates on 
estimated GHG emissions 
reductions and current GHG 
emissions levels.

Staff presented the 2024 Interim 
Climate Action Plan Progress 
Report to the Sustainability 
Commission on February 24 and 
the Sustainability Committee on 
March 10. The report was 
received by the Board of 
Supervisors on March 25. Staff  
began initial work on the first 
progress report for the updated 
CAAP, which will cover progress 
during 2025 and be finalized in 
early 2026.

Complete/Ongoing
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IS-1.5

Monitor implementation of the 
Sustainability Fund for projects 
in County facilities. On-track

IS-1.6

Use the 2024 CAAP 
implementation and monitoring 
tool to track GHG benefits from 
2024 CAAP implementation and 
identify progress toward the 
2024 CAAP reduction goals.

Action Needed

IS-1.7

Pursue refinements to improve 
the County permitting system 
and other systems as needed to 
support collection of 2024 CAAP 
implementation data.

Action Needed

IS-1.8

Work with Contra Costa Health 
on exploring, and if appropriate, 
developing health indicators 
related to climate change to 
help inform progress on current 
actions and effectiveness of 
adaptation strategies.

Action Needed

IS-2.1

Participate in local and regional 
organizations that provide tools 
and support for energy 
efficiency, energy conservation, 
GHG emissions reductions, 
sustainable infrastructure 
development, adaptation, 
public information, and 
implementation of this 2024 
CAAP.

Staff continued participation in 
organizations like the Local 
Government Sustainable Energy 
Coalition and Urban 
Sustainability Directors Network 
(USDN). Staff presented at the 
Western Regional Meeting of 
USDN on BayREN's initiatives to 
promote induction cooking and 
collaboration between the 
County and cities.

Complete/Ongoing
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IS-2.2

Enable effective partnerships to 
implement high-priority 
strategies from the 2024 CAAP 
by working through established 
interagency collaborations and 
joint exercise of powers 
authorities and forming new 
arrangements of various types 
where necessary to be effective.

The County launched the All-
Electric Working Group for 
Existing Buildings in February. The 
Working Group includes County 
and local government staff, 
community-based organizations, 
energy providers, contractors, 
and industry experts, allowing 
participants to share 
experiences, work together on 
funding opportunities, and 
identify challenges and best 
practices.

Complete/Ongoing

IS-2.3

Provide input to partner 
agencies on policy barriers that 
need to be addressed at the 
State level.

On July 22, 2025, the Board of 
Supervisors directed staff to 
participate in California Public 
Utilities Commission Rulemaking 
24-09-012 for the purpose of 
identifying communities that 
could potentially be designated to 
participate in pilot projects of 
neighborhood-level conversion to 
all-electric buildings, if that is of 
interest to residents. Staff 
submitted multiple comments 
through this process.

Complete/OngoingDRAFT
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IS-2.4

Continue collaboration with 
other local governments in 
Contra Costa County on climate 
action and related subjects, 
including an annual 
Sustainability Exchange meeting 
of all local government staff in 
Contra Costa County that focus 
on climate action and 
adaptation planning and 
implementation.

The County continued to convene 
the quarterly Energy Efficiency 
Collaborative and Sustainability 
Exchange meetings. The 
Sustainability Exchange 
discussed interdepartmental 
climate action coordination at 
their annual meeting focused on 
CAAP planning and 
implementation.

Complete/Ongoing

IS-2.5

Explore opportunities to form 
public-private partnerships that 
expand resources, including 
funding, in support of CAAP 
implementation.

Action Needed

IS-3.1

Develop a comprehensive 
funding strategy for the 2024 
CAAP, including funding sources 
and levels, for reduction 
strategies as part of annual 
reporting.

Action Needed

IS-3.2

Include GHG emissions 
reduction strategies in the 
capital improvement programs 
for County-owned and managed 
facilities and infrastructure, and 
other plans as appropriate.

Action Needed

IS-3.3

Pursue local, regional, state, 
and federal grants to support 
implementation.

Staff continued to monitor and 
pursue grant opportunities to 
support CAAP implementation.

On-track
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IS-3.4

Explore dedicated funding 
sources for 2024 CAAP 
implementation, including from 
the Sustainability Fund or other 
revenue sources as needed.

The Sustainability Fund provides 
$2.5 million per year from the 
Measure X sales tax to support 
sustainability investments in 
County facilities, such as electric 
vehicle chargers and LED lighting 
retrofits. Staff began exploring 
additional options for dedicated 
CAAP implementation funding 
sources.

On-track

IS-3.5

Explore opportunities to allocate 
a portion of revenues from 
revenue-generating strategies in 
the 2024 CAAP to its 
implementation.

Action Needed

IS-4.1

Update the community-wide 
GHG emissions inventory every 
five years at a minimum and 
more frequently as resources 
are available. Prepare an 
inventory for the 2024 calendar 
year within a year of adoption of 
the 2024 CAAP.

Staff completed a greenhouse 
gas (GHG) emissions inventory 
for calendar year 2023 covering 
community-wide GHG emissions 
for the unincorporated areas of 
the county and GHG emissions 
from County operations. Both 
community-wide and County 
operations emissions decreased 
since the previous respective 
inventories. The largest sectors of 
emissions for both inventories 
were transportation and energy 
use in the built environment.

Complete/Ongoing
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IS-4.2

Update the 2024 CAAP to 
incorporate new technologies, 
practices, and other options to 
further reduce emissions. 
(Supported by HS A3.1)

Action Needed

IS-5.1

Coordinate, where possible, 
updates of the Climate Action 
and Adaptation Plan, General 
Plan Safety Element, and Local 
Hazard Mitigation Plan cycles to 
ensure plan alignment and 
coordination of climate 
mitigation and adaptation 
efforts.

Department of Conservation and 
Development and Sheriff's Office 
of Emergency Services staff 
regularly coordinate efforts 
related to the CAAP, General 
Plan, and Local Hazard Mitigation 
Plan.

Complete/Ongoing

IS-5.2

Assess the implementation 
status and effectiveness of 
adaptation strategies.

Staff continued assessing the 
implementation status and 
effectiveness of adaptation 
strategies through preparation of 
the annual progress report. Complete/Ongoing
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