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Federal Environment Updates

Sources of Information

1.

2.

3.

4.

Project 2025
Executive Orders
Federal Department Actions

Congressional Actions

Categories of Impact

1.

Potential Funding Reduction
Potential Funding Increase
Changes to Program Regulations
Change that may Impact Customers

Change that may Impact Contracts with
Partners



e Child Care Center Services
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Center Enrollment Rates

Federal Funded Slots State Funded Slots
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Center Attendance Rates

Federal Slots Attendance Rate State Slots Attendance Rate
100% 100% o "99%
Federal Attendance Rate Requirement 85%

60% 60%

40% 40%

20% Attendance defined as days children present at ECE. 20% Attendance defined as days children either present at ECE or absent for excused reason.
All absences treated as “absent” regardless of reason. Currently, funding not impacted by attendance rate.

0% Funding not impacted by attendance rate. 0% Once “hold harmless” ends in June 2026, funding may be impacted by attendance rate.
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Average Center Meals & Snacks Per Day

M Average Federal Meals & Snacks Served Per Day
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Children Served in Child Care

M Total Children Subsidies + Centers
4’000 M Total Subsidized Children
Total Children in Centers

--- CalWORKs Stage 1 Subsidized Children
3,500 - CalWORKs Stage 2 Subsidized Children
California Alternative Payment Program Subsidized Children
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“Total Children in Centers” includes children enrolled with federal /5"“25‘7(0‘/1,2' 6”%%”’ f’«/vﬁf/i’%l /()Zf}ﬁuyf

(Head Start/Early Head Start) and state (CCTR, CSPP) funding sources.



* Policy Council Actions




CCC EHSD ECE Program Update 7/14/26

June 2026 Policy Council

The Head Start Policy Council convened on June 17, 2026. Key activities included:
* Received standard monthly administrative, fiscal, and child nutrition reports
* Received presentation on AB 495 the Family Preparedness Act of 2025
* No recommended actions for the Board of Supervisors

The Head Start Policy Council does not meet in July. The last meeting of the current council is August 19th.
The new council has orientation on September 19t and their first business meeting on September 23,
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Head Start Budget Expenditures

$27,500,000

$22,000,000

$16,500,000

$11,000,000

$5,500,000

$0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mm YTD Planned Expenditures ~ ====YTD Actual Expenditures

FY25-26 May 2026 YTD Remaining
Category Funding Expenditures Expenditures Balance
Total Federal Funding $20,577,342 $2,305,041 $18,277,931 §2,299,411
Required Non-Federal Share S5,144,336 $576,260 $4,569,483 $574,853
Measure X Overmatch? $1,873,029 $82,755 $532,665 $1,340,364
Total Federal and Non-Federal $27,594,707 $2,964,056 $23,380,079 $4,214,628

1. Includes roll over funds as of 1/20/26; updated 4/14/26 to reflect BDA-25-00156.

L] * . ﬁ
Fiscal Data Sources: General Ledger “CCC 1102 Expenditure details report”; /(g%f/fﬁ{l’/‘/lﬁ’ 6”&3"‘1&}’ {'M/ff;f/ffw /W

General Ledger and Budget Formulation Management system; and Claims
submitted as drawdowns through PMS system on monthly basis.
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Head Start Credit Card Expenditures

$50,000

$40,000

$30,000

$23,726
$20,000

$10,000

S0
Sep 23 Jan 24 May 24 Sep 24 Jan 25 May 25 Sep 25 Jan 26 May 26
All credit card expenditures are made by authorized staff for budgeted — —_—
purchases to support reasonable program expenditures. EWMZ 6}’%%}’ {‘Ww /(?gﬂ\yf

Fiscal Data Source: Head Start and Early Head Start monthly credit card report.
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HS Continuation Grant FY26-27 Awarded Budget

FY25-26 FY26-27
Category Award Award Change
Program Operation (salaries, benefits, equipment, supplies, travel) $20,311,191 $20,440,167 $128,976
Training and Technical Assistance $266,151 $266,151 SO
Total Federal Funding $20,577,342 $20,706,318 $128,976
Required Non-Federal Share (25% non-federal) S5,144,336 S$5,176,580 S32,244
Measure X Overmatch $1,024,000 $1,024,000 SO
Total Federal and Non-Federal $26,745,678 $26,906,398 $161,220

1. Notice of Award 09CH012839-03 V. 14 14 T 4
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Health and Satety Compliance

Daily Playground Safety

Compliance: 99%
4,980 observations across 5 indicators

May24 Nov24 May25

Child Transition & Safety

Compliance: 91%
210 observations across 15 indicators

May24 Nov24 May25

Nov25 May 26
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Daily Classroom Health & Safety
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Monthly Playground Safety
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Weekly Facility Safety

Compliance: 98%
640 observations across 8 indicators

May24 Nov24 May25
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Reportable Incidents & Citations

M Reportable Incidents to Head Start
0
[ Citations from Community Care Licensing
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
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CDE Management Bulletin 26-06

Management Bulletin 26-06 issued: June 22, 2026
Subject: Reimbursement Based on Enrollment Beginning Fiscal Year 2026-27

Information: Effective July 1, 2026, the California Department of Education (CDE) is ending the hold harmless
policy for contract reimbursement for the California State Preschool Program (CSPP). Contract reimbursement
is transitioning to an enrollment-based model where it will be based on the lesser of (1) the contract
maximum reimbursable amount, (2) net reimbursable program costs, or (3) the product of the adjusted child
days of enrollment multiplied by the contract rate.

Action: No action needed.

% 2. MB-26-06 Reimbursement Based on Enrollment Beginning FY26-27
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CDSS Child Care Bulletin 26-15

Child Care Bulletin 26-15 issued: June 9, 2026
Subject: New Reimbursement Based on Enrollment Policy

Information: Effective July 1, 2026, the California Department of Social Services (CDSS) is ending the hold
harmless policy for contract reimbursement for the General Child Care and Development (CCTR) contracts.
Contract reimbursement is transitioning to an enrollment-based model where it will be based on the lesser of
(1) the contract maximum reimbursable amount, (2) net reimbursable program costs, or (3) the product of the
adjusted child days of enrollment multiplied by the contract rate.

Action: No action needed.

% 3. CCB-26-15 New Reimbursement Based on Enrollment Policy
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Recommendation

CONSIDER accepting the monthly update on the activities and oversight of the County's Head
Start Program and provide guidance, as recommended by the Employment and Human
Services Director.
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2026 Head Start Governance Updates Calendar

Federal Requirement* 1/20/26 2/10/26 3/17/26 4/14/26 5/19/26 6/23/26 7/14/26 8/25/26 9/15/26 10/20/26 11/17/26 12/15/26
HSA 642(d)(2) 5 5 5 , y
1. Monthly Program Updates HSPPS 1301.2(b)(2) Jun’26 Jul 26 Aug ‘26 Sep ‘26 Oct 26
. . HSA 642(d)(2) , , , , ,
2. Monthly Financial Updates HSPPS 1301.2(b)(2) Jun’26 Jul’26 Aug ‘26 Sep '26 Oct 26
-~ HSA 642(d)(2) , , , , ,
3. Funder Communications HSPPS 1301.2(b)(2) Jul 26 Aug '26 Sep 26 Oct '26 Nov 26
4. Annual HS Governance and HSA 642(d)(3)
Eligibility Training HSPPS 1301.5, 1302.12(m)
5. Annual Goals and Objectives
(included in Grant application) HSPPS1302.102(a)
6. Annual Non-Competitive HSA 642(c)(1)(E)
Grant Renewal Application HSPSS 1301.2(b)(1)
7. Annual Community Needs HSA 640(g)(1)(C)
Assessment HSPPS 1302.11(b), 1302.102(d)(2)
HSA 642(d)(2)
8. Annual Self-Assessment HSPPS 1302.102(b)(2)
9. Annual Selection Criteria HSA 642(c)(1)(E)
and Recruitment Plan HSPPS 1302.13,1302.14(a)
. HSA 640(g)(1)(D)
10. FY26-27 Planning Calendar HSPPS 1302.11(b), 1302.102(d)(2)
11. Annual County Single HSA 642(d)(2) Approval
Financial Audit HSPPS 1301.2(b)(2) Item*
12.Annu?I Program 45 CER Part 75 Share Results
Information Report
As Needed
CSB Agency Policies (HSA 642(c)(1)(E)). Results from Head Start Monitoring Activities (HSA 641(A)(c)).
Contra Costa County Resolution 2023/274 includes all of these requirements. § ) ’ 1 L A
. . . . . e [Hrighler tulares y
*Pending approval by Finance Committee of FY24-25 Single Audit. 2’ %/
*#7 and #8 moved 1 month to align with Head Start Committee schedule. Planned Completed
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HSPPS Compliance Timeline Progress Chart
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4. New HSPPS Compliance Timeline and Analysis
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