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Plan Overview

* Purpose: Describes how the County organizes
and coordinates mitigation, preparedness,
response, and recovery

CONTRA COSTA COUNTY

EMERGENCY * Details Emergency Operations Center

QECRATILONS operations and structure

« Qutlines responsibilities and coordination
processes

* Provides overview of key Emergency
Management functions and promotes
alignment with partner plans




Plan Overview

Describes how the County will approach:
« Mitigation
o Integration with other County plans and v's\oN
hazard mitigation plan ©
* Preparedness
o Training and exercise for Emergency
Operations Center personnel
 Response
o Establishes response responsibilities and
coordination processes
 Recovery
o Process for rebuilding after a disaster

EMERGENCY
- MANAGEMENT
CYCLE



Planning Partners

Supporting Partners County Departments

« American Red « Animal Services « Department of
Cross « CC Health Information Technology

« VistAbility « Contra Costa County « Employment & Human

« CalOES Fire Protection District Services Department

 California « County » Office of Communications
Department of Administrator’s Office and Media
Social Services « County Counsel « Office of the Sheriff

« VVolunteer « Department of » Public Works
Organizations Conservation and « Risk Management

Active in Disasters Development
» Transportation
Agencies



Plan Components

EMERGENCY
OPERATIONS
PLAN

Base Plan
General overview of
County responsibilities
and processes
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Annexes
Function or hazard
specific

May provide more details
on functions
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Maintaining Emergency
Operations Plans

Federal and State Alignment

«Both FEMA and CalOES have developed
guides on the emergency management
planning process

* Highlight national framework concepts that
are relevant to an EOP

 Emphasizes community outreach and
incorporation of equity-priority communities



CalOES Review

« AB 580 (Government Code 8593.3.2, 8593.9, and 8610) require
CalOES to review 10 county plans each year
- Review includes crosswalk with Federal and State planning
guidance and best practices
« 2025 Contra Costa County review found:
o Strengths
= Translation Contract
= Emergency Transportation Planning
= Care and Shelter Training
o (Gaps
= EOP Outreach and Partner Involvement
= Evacuation Planning
= Process Documentation



CalOES Review - Impactful
Recommendations

Recommend developing an Access and Functional Needs Group
o To inform emergency management decisions Countywide

Formalize agreements and emergency contracts
o To ensure continuity of operations and collaboration

Increased description of processes and responsibilities
o To promote clarity around roles and responsibilities in a disaster

Increased public outreach for the plan
o To encourage public knowledge



Initial Planning
Phase
February - July
2026

Verify needed changes
and updates. Obtain
partner, public, and
leadership feedback.

Plan Development
June 2026 - May
2027

OES-led plan writing
supported and
informed by County
partners and public
feedback

Draft Comments
and Revision
July 2027 -
September 2027

Public and partner
feedback on draft
annex. Revisions, as
necessary.

Adoption
November 2027

Updated plan submitted
for Board of
Supervisor’s approval.



Comment Period

Partner and public comments help
shape the outcome of the plan to
create a more inclusive document

Although the plan does not include
public preparedness information, it
may be helpful for the public to learn
about County processes

Method

o Survey

o Public meetings
o Partner briefings



Thank you!

For questions or comments contact:
OES Staff

oes-staff@so.cccounty.us
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