
PLAN FOR ACCELERATING TRANSFORMATIVE HOUSING 
(PATH) INNOVATIONS COMMITTEE

December 18th, 2025, 9:30 – 11:00 am
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WELCOME  & 
INTRODUCTIONS 

Matt Lemon, Focus Strategies

PATH Innovations Committee is comprised of a diverse 
group of community stakeholders and CoC partners 
who monitor projects related to the countywide goal of 
reducing unsheltered homelessness in Contra Costa 
County in alignment with the Regional Action Plan.
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INTRODUCTIONS
PATH Committee Members
H3 Staff
Focus Strategies
Stakeholders
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WORKGROUP 
MEETING NORMS Matt Lemon, Focus Strategies
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WORKGROUP MEETING NORMS

1. Raise your hand (virtually) before speaking

2. Say your name and if you’re a Committee member before 
speaking

3. Maintain a safe and respectful environment, even when 
disagreeing

4. Make and take space – consider your privilege and other voices 
who are in and not in the room
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WORKGROUP MEETING NORMS

An individual may be asked to leave should they behave in a manner that 
threatens the safety of the group or does not honor these meeting norms.
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RECAP OF THE 2025 
WORK PLAN Jamie Schecter, H3
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UNSHELTERED DATA 
DASHBOARD Janel Fletcher and Jamie Schecter, H3
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REVIEW OF 2025 
ANNUAL REPORT Janel Fletcher, H3
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UPDATE: 2026 
COMMITTEE 
STRUCTURES

Jamie Schecter, H3
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DISCUSSION: PATH 
COMMITTEE WORK 
MOVING FORWARD

Jamie Schecter, H3
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QUESTIONS?
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ANNOUNCEMENTS
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NEXT STEPS Matt Lemon, Focus Strategies
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