CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft

Public Protection Committee

Supervisor Ken Carlson, Chair
Supervisor Candace Andersen, Vice Chair

https://cccounty-us.zoom.us/}/85255422055

Call in: 888 278 0254 | Conference code: 985922

Thursday, February 12, 2026 10:00 AM 2255 Contra Costa Blvd. Suite 202, Pleasant
Hill, CA 94523 | 309 Diablo Road, Danville, CA
94526

Zoom: https://cccounty-us.zoom.us/j/85255422055

The public may attend this meeting in person at either above location. The public may also
attend this meeting remotely via Zoom or call-in.

Present: District IT Supervisor Candace Andersen and District IV
Supervisor Ken Carlson

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee.

1. Introductions
Vice Chair Andersen called the meeting to order at 10:03 a.m.

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two (2) minutes).

No one requested to speak during the public comment period.

3. PRESENTATION from the District Attorney's Office on current Human 26-602
Trafficking Task Force efforts to increase partnerships with various
stakeholders and County departments. (Katrina Natale, Human Trafficking
Task Force Director)

Attachments: CCHTTF Outreach Presentation to PPC 260205 FINAL
Human Trafficking Education Event Flyer EN 260130 FINAL
Human Trafficking Education Event Flyer SP 260130 FINAL

Katrina Natale, Human Trafficking Task Force Director, provided an overview of the
countywide public outreach campaign on human trafficking mission, membership,
objectives and provided examples of client outcomes. They have adopted an enhanced
collaborative model with greater focus on outreach as aligned with their strategic plan
and goals. Outreach goals prioritize prevention through raising awareness and early
interventions, identification of services and reporting, supporting survivors by
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connecting them to expert services, and accountability measures that educate potential
buyers and business and prosecute exploiters.

Vice Chair Andersen shared gratitude for the expanded outreach efforts and suggested
Katrina reach out to Emlyn Struthers to identify areas where human trafficking
advocacy falls within the County's legislative and advocacy platforms, so that the Board
can formally support these outreach efforts.

4. CONSIDER accepting the Record of Action for the December 15, 2025 26-603
meeting of the Public Protection Committee (PPC). (Enid Mendoza, PPC
Staff)

Attachments: 12-15-25 Mtg Draft ROA
Approved as presented.

This Consent Item was approved.

5. CONSIDER approving the proposed fiscal year 2026-27 AB 109 Public 26-604
Safety Realignment Community Corrections budget for inclusion in the
County's FY 2026-27 Recommended Budget, as approved by the
Community Corrections Partnership - CCP Executive Committee at its
December 12, 2025 meeting. (Esa Ehmen-Krause, CCP Chair; Enid
Mendoza, CCP Staff)

Attachments: Attachment A - 6-Year Base and Growth
Attachment B - AB 109 Budget Schedule
Attachment C - Dept FY26-27 Budget Submissions Summary
Attachment D - Dept FY26-27 Budget Proposals
Attachment E - Change from FY25-26 to FY26-27 Budget Request:

Enid Mendoza, Senior Deputy County Administrator and staff to the Community
Corrections Partnership (CCP), presented the details of the fiscal year 2026-27
Community Corrections budget and responded to questions regarding the status of the
fund's reserve. The current CCP budget policy requires a fund reserve of 50% of the
budgeted expenditures.

The Committee approved the budget as proposed for inclusion in the countywide FY
2026-27 Recommended Budget and requested to have the Community Corrections
Partnership return to the Committee with proposed revisions to its budget and reserve
policy that align better with recent revenue trends. The Committee mentioned lowering
the fund reserve to 30% of budgeted expenditures or another data informed threshold
should be considered to ensure ongoing service needs are met rather than building a
reserve much greater than needed to offset funding fluctuations.

This Discussion Item was approved.

Motion: Andersen
Second: Carlson
6. CONSIDER approving the proposed 2026 Committee meeting schedule and 26-605

format and providing direction to staff regarding any changes thereto. (Enid
Mendoza, Sr. Deputy County Administrator)
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The Committee accepted the report and directed staff to provide a meeting calendar plan
that also includes presentations on the following topics1) Revisions to the Local
Community Corrections Reserves from the Community Corrections Partnership, 2)
WRTH Update from the Sheriff's Office, and 3) MHET Partnership and Challenges.The
Committee also requested having the Community Warning System presentation sooner
than later on the calendar.

The Committee agreed with staff's recommendation to cancel a couple of meetings due
to the lower number of referrals, and the Committee determined to not meet in July or
December, as long as no business matters of the PPC were necessary for discussion
during those months.

This Consent Item was approved as amended.

Motion: Carlson

Second: Andersen

The next meeting is currently scheduled for March 16, 2026.
Adjourn
The meeting adjourned at 10:47 a.m.

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the County
to a majority of members of the Committee less than 96 hours prior to that meeting are available for
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff reports
related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the Committee during public comment on matters within the jurisdiction of
the Committee that are not on the agenda, or who wish to comment with respect to an item on the
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer
comments when invited by the Committee Chair. Those participating via Zoom should indicate they
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating
the business of the Board Committee, the total amount of time that a member of the public may use in
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but
will not be read or played aloud during the meeting.
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For Additional Information Contact:

Enid Mendoza, Staff to PPC
(925) 655-2075
Enid.Mendoza@cao.cccounty.us
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