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 AREAS OF EXPERTISE 

 • Exceptional  collaborator  and coalition builder,  with experience leading multidisciplinary and multi-agency 
 collaborative efforts. 

 • Experienced in nonprofit governance, including  executive  leadership  roles, reporting to, and serving on Boards  of 
 Directors. 

 • Identification and  implementation of evidence-based  practices  , particularly those for high-needs youth  and 
 young adults, including those in foster care, in a variety of treatment settings. 

 • Initiation and sustaining of  equity and diversity  initiatives  , including culturally responsive program  delivery; the 
 chief architect of agency’s successful Racial Equity Initiative in its initial phase in 2017-18, successfully and 
 collaboratively expanding it agency-wide in subsequent years. 

 •  Management of Personnel, Budgets, Contracts, Programs  . 
 •  Change Management and Continuous Quality Improvement  :  Talented at soliciting stakeholder input, gaining 

 consensus, incorporating culture change, building motivation, pacing change, and achieving outcomes. 
 •  Program Development, Funding, Redesign, Oversight,  Compliance, and Evaluation  . Achieved highest marks 

 in audits for integrity, systems, documentation, and quality of service delivery. 
 •  Strategic Planning  : led strategic planning process  for young adult programs; using Balanced Scorecard, 

 developed and led Learning and Growth strategic initiative for entire agency 
 •  Project Management  skills, utilizing outstanding  organizational and tracking skills 
 •  Accreditation preparation  with The Joint Commission  (led 3 successful surveys in past decade alone, attaining 

 highest possible accreditation term for each) 
 •  Curriculum Development and Training  (e.g., Strengths-Based  Management, Trauma-Informed Approaches to 

 Documentation; Boundaries and Cultural Responsiveness) 
 •  Policy Development  : Experienced at developing, writing,  implementing, and ensuring adherence to clinical and 

 operational policies and procedures that guide and support programmatic quality and safety and comply with 
 ever-evolving industry practices and regulations. 

 EDUCATION 

 University of California, Berkeley  , CA. M.S.W., Community  Mental Health specialization. 
 Harvard-Radcliffe College  ,  Cambridge, MA. B.A. magna  cum laude in anthropology. 
 American University in Cairo  , Egypt. Coursework in  family therapy, Arabic. 
 Transition Aged Youth Leadership Development Graduate  , CA, 2009. 

 WORK EXPERIENCE 

 CONSULTANT,  Fred Finch Youth & Family Services  ,  Oakland, CA, 2022-present: Management consultation for 
 senior managers and Executive Team members; proposal writing for government funding; special projects 
 including curriculum development, budgeting, grant management.  Catalyst Center,  CA, 2023-present: provide 
 programmatic and fiscal technical assistance to county and community agency staff developing foster youth 
 services. 



 BOARD MEMBER/VOLUNTEER  ,  Coolidge Court Apartments  , Oakland, CA, 2022-present, oversight of fiscal and 
 program operations at a supportive housing project;  Good Guest Kensington  (core member), Kensington, CA, 
 2023-present, building community support for Sogorea Te’ Land Trust;  Investing in Academic Excellence, 
 (Student Activities Fund), El Cerrito High School, CA, 2011-2015, Secretary and fundraiser;  El Cerrito HS 
 Mountain Biking Team  , CA, 2010-2013, Treasurer, fundraiser, grant writer. 

 REGIONAL VICE PRESIDENT,  Fred Finch Youth & Family  Services (formerly FFYC),  Oakland, CA, 2013-2022. 
 Provided clinical and administrative oversight of all programs in multiple Northern CA counties. Portfolio included 20+ 

 housing, residential treatment, supported employment, health care, and community-, clinic-, and school-based 
 mental health programs for youth and young adults and their families with budget of $25-30M. Consistently 
 delivered positive clinical and fiscal outcomes. As a member of the Executive Team, developed new business; 
 negotiated and managed contracts with multiple local, state, and federal funders (e.g., Regional Center/DDS, 
 county DSS and Medi-Cal, Mental Health Services Act, HUD, private insurers); developed, wrote, and 
 implemented policies; enacted and oversaw quality improvement activities; ensured efficient operation, including 
 implementation of an Electronic Health Record; collaborated with internal departments; collaboratively initiated 
 and expanded an agency-wide Racial Equity Initiative and trauma-informed practices; ensured regulatory 
 compliance; obtained and maintained national accreditation; introduced and sustained evidence-based and 
 -informed practices; wrote and oversaw proposals and grants; collaborated with community agencies. Served on 
 Executive Committee for Contra Costa Human Services Alliance for nearly a decade, and on the Steering 
 Committee for the Foster Youth Alliance in Alameda County. 

 DIVISION DIRECTOR  , Fred Finch Youth Center (FFYC), Oakland, CA, 2003-2013. 
 Provided fiscal and programmatic oversight of housing and intensive mental health programs serving Transition-Aged 

 Youth (TAY); Wraparound, school-based, and behavioral intervention programs for youth and families. Obtained 
 funding for, launched, and sustained multiple new programs using evidence-based practices.  Responsibilities 
 included staff training, budget development and oversight, fundraising, and development and maintenance of 
 collaborative relationships with county and community-based agencies.  Responsible for development and 
 oversight of contracts including subcontracts, with county and federal agencies. Recognized as a state-wide 
 expert on best practices for Transition Age Youth. Served as  FIELD INSTRUCTOR  for UC Berkeley MSW 
 students. Served as  CHIEF OPERATING OFFICER  (Interim)  from Sept. 2011-Oct. 2012. 

 PROGRAM  DIRECTOR  , Kids' Turn, San Francisco, CA,  1997- 2003. 
 Hired, trained, and supervised master's-level workshop leaders for agency specializing in helping children whose 

 parents separate, divorce, or remarry. Oversaw all program development, delivery, evaluation, and improvement. 
 Developed, wrote, and implemented teen program, stepfamily program, and nonviolent parenting program for 
 teens and parents with a history of family violence. Expanded program to serve a fifth county, and assisted similar 
 programs to launch in other parts of the state and country. Modified curricula for delivery in Spanish-speaking 
 community and for an African-American school. Delivered presentations at state, local, and national conferences; 
 conducted trainings for multidisciplinary professionals. Supported fundraising and legislative efforts. Served as 
 ACTING EXECUTIVE DIRECTOR  , May-August 2000. 

 PARENTING INSTRUCTOR  , Kaiser, San Francisco, CA, 2000-2002. 
 Taught parenting classes through the Health Education Department. Also taught drug abuse prevention classes for 

 Kaiser employees with teenage children for the Employee Assistance Program in 2000. 



 DIRECTOR OF  SOCIAL SERVICES  , First Hospital Vallejo, CA (now California Specialty Hospital), 1993-1998. 
 Hired, trained, and supervised social work staff. Conducted verbal and written performance evaluations. Managed 

 FTEs to stay within budget. Guided department through 2 successful JCAHO (now TJC) surveys. Revised 
 policies and procedures manual. Assisted in development and maintenance of effective discharge planning with 
 county mental health agencies. Developed and managed hospital diversion program. 

 PSYCHIATRIC SOCIAL WORKER  , First Hospital Vallejo,  CA (now California Specialty Hospital), 1992-1998. 
 Assessed psychosocial needs of child, adolescent, and adult inpatients; participated in treatment and discharge 

 planning as part of a multidisciplinary team. Conducted family and group therapy. Evaluated patients and 
 arranged for admissions to inpatient and day treatment programs. 

 PSYCHIATRIC SOCIAL WORKER INTERN  , Kaiser Permanente  Department of Psychiatry, Redwood City, CA, Nov. 
 1992-Nov. 1993, post-master's intern; Richmond, CA, Sept. 1991-July 1992, pre-master's intern. 

 Provided brief outpatient psychotherapy to individuals, couples, and families. Screened and assessed patients 
 requesting treatment. Co-led a short-term group for patients with mental health crises. 

 PSYCHIATRIC SOCIAL WORKER INTERN  , San Francisco General  Hospital, African-American Focus Ward, San 
 Francisco, CA, Oct. 1990-May 1991. 

 Compiled psychosocial histories, planned discharge, and conducted group therapy for adult patients in an acute 
 inpatient unit. 

 PROGRAM ASSISTANT  , Rape Crisis Center, San Pablo,  CA, 1989-92. 
 Provided crisis intervention and advocacy for victims and their families. Delivered educational presentations to 

 community groups. Trained volunteers in counseling skills, racism, and homophobia. Wrote volunteer training 
 manual. Coordinated successful fundraisers. 




