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MEETING AGENDA

WCW & OUR 
COMMUNITY

VISION CLEAN & GREEN 
PROJECT

COMMUNITY 
ENGAGEMENT & 
PARTNERSHIPS

NORTH RICHMOND 
LIVING LEVEE & 

COLLABORATIVE 
SHORELINE PROJECT

Q&A



WEST COUNTY WASTEWATER

34,000 residences and 900 
commercial/industrial businesses.

17 square miles, 250 miles of gravity 
sewers and 6 miles of force mains.



VISION

Create a holistic plan for 

environmental stewardship 

through efficient wastewater 

management, extensive 

community engagement, 

inspirational leadership, and 

integrated partnerships



NORTH RICHMOND SHORELINE



CLEAN &  GREEN 
PRO JECT



CLEAN & GREEN 
PROJECT

• Creating green power resiliency 

and reliability

• $83 million in net program 

savings

• 4.2 million kWh of energy 

reduction per year

• 93% reduction in greenhouse gas 

emissions

• Internship Program

• Class A biosolids: Reduced 

disposal cost and new revenue 

stream



CLEAN & GREEN PROJECT

• 1.1 MW of On-Site Solar Power Generation

• 3.1 MW of  Battery Storage

• Creation of Microgrid

• LED Lighting and EV Chargers

• Resource Recovery Plant Optimization

• Grit Separation System, Rotary Drum Thickeners, 

High Efficiency Aeration Blower, New Digesters, 

450 kW Cogeneration System, Sludge Dewatering 

System, Sludge Thermal Dryer System

• Equalization Basin Expansion

• Produce Class A Biosolids











CO MMUNI T Y  
ENGAGEME NT & 
PAR TNERSH IPS



PROJECT HISTORY



● Regular meetings since September 2019, 

with lead from San Francisco Estuary 

Partnership and West County 

Wastewater

● Position Nature-Based Adaptations for 

external funding opportunities

● Provide information, support to WCW 

Project Management Team throughout 

conceptual design process for a 

Prototype Living Levee & Shoreline 

Adaptation Planning effort

NORTH RICHMOND SHORELINE LIVING LEVEE 
STAKEHOLDER GROUP



BUILDING 
LASTING 

RELATIONSHIPS 
THAT CONTINUE 
OUTSIDE OF THE 

PROJECT



COMMUNITY PARTNERSHIPS



Partnerships-based Approach

*Funded by 
SFBRA grant 
with Measure 
AA $



Community Engagement Frameworks ● Building on years of work 

and relationship building
● Tribal Engagement

● Surveys
● Educational Workshops 
● Design Workshops

● Future Local Workforce 
Development Discussion

Multi-Benefit Sea Level Rise Adaptation on the 
North Richmond Shoreline has begun long before 

and will last for long after the design + 

construction phase



COMMUNITY 
ENGAGEMENT

COMMUNITY 
DECISION-MAKING

Outreach → Recruitment

Education → Workgroups

Gather community voices → 
Community research & co-design



Outreach



20+ community members

Regular meetings (paid)

Learning Academy

3 Workgroups

Site Visits





Online Workshops: 

Understanding Priorities for Access, 
Amenities, Activities & Restoration



Workforce Development:

Thinking beyond construction to community stabilization and wealth-

building



Tribal Engagement



Education and Interpretation



N O R T H  R I C H M O N D  
L I V I N G  L E V E E  &  

C O L L A B O R AT I V E  
S H O R E L I N E  P L A N  

P R O J E C T



THANK YOU, SAN FRANCISCO BAY 
RESTORATION AUTHORITY (SFBRA ) FOR ALL YOUR 

SUPPORT!



“WE ARE A DISINVESTED, BUT NOT A 
DISINTERESTED COMMUNITY”



BUILDING ON THE LEGACY IN NORTH RICHMOND





May 2018

November 2023







VISION











Castro Creek 
to the South

Parchester Village in the North

Inclusive of critical sub-tidal 

habitat, mudflats and aqueous 

parcel boundaries

North Richmond Project Scope Boundaries

~5 Mile North Richmond Shoreline 

Area (Current Scope: Collaborative 
Shoreline Adaptation Plan)

PHASE 1– LIVING LEVEE at WCW FACILITY 

(Current Scope: 30% Drawings)WCW

North

Richmond

San Pablo

Richmond

Pt. San Pablo

Chevron 
Refinery

Giant Marsh

Dotson 
Family Marsh

San Pablo Creek

Wildcat Creek

San Pablo 
Marsh

Wildcat Marsh

Pt. Pinole

Area Below 12.96ft NAVD88

● 100-yr Coastal Flood w/ +3.4ft SLR

● MHHW w/ +6.9ft SLR

Area Below 9.56ft NAVD88

● Present Day 100-yr Coastal Flood

● MHHW w/ +3.4ft SLR

 

Area Below 6.16ft NAVD88

● Present Day MHHW

Unincorporated Contra 

Costa County boundary

Parchester Village 
to the North



North Richmond Collaborative Shoreline Plan: Near Term Vision



North Richmond Collaborative 

Shoreline Adaptation: 
Near-Term Vision 

Plan Key Phase 1 

Projects:
● WCW

● North Richmond 
Neighborhood

● Parkway and 

Landfill



North Richmond - CSAP Study Area 

(~5 Miles Shoreline, Wildcat OLU)

Key Vulnerabilities:

● WCW
● North Richmond 

Neighborhood
● Parkway and 

Landfill

● Parchester 
Village

● Castro St.



Longer-Term Projects:

Longer-Term Projects:
● Tie-in with Dotson 

Marsh
● Landfill Loop
● Tie-in with Castro 

Cove







Living Levees: A Flexible Band



Habitats



Habitats



Amenities

























Looking North Over WCW



Looking South at San Pablo Marsh



Looking West Over North Richmond



Enlarged View: Inundation at West County Wastewater Vicinity



Enlarged View: Inundation at San Pablo Marsh & Richmond Pkwy



Enlarged View: Inundation at North Richmond



Phase 1 Living Levee Project Deliverables

1. Habitat Assessment

2. Preliminary Geotechnical Recommendations

3. Preliminary Plumbing and Irrigation Recommendations

4. 30% Design Drawings

5. Probable Construction Costs

6. 30% Design Memo

○ Goals and Objectives

○ Background Info

○ Design Criteria
■ Flood Protection

■ SLR Resilience

■ Levee Geometry

■ Stormwater

○ Description of Project Elements

○ Recommended Future Studies

○ Data Gaps, and Unresolved Questions

PHASE 1– LIVING LEVEE at WCW FACILITY 

(Current Scope: 30% Drawings)



-- CONSTRUCTABILITY
-- COSTING

-- USACE RELATIONSHIP
-- LOCAL FUNDING MATCH   

OPTIONS

-- COORDINATION TO CITY & 
COUNTY EFFORTS
 -- GOVERNANCE

-- PROJECT LEADER 
IDENTIFICATION

-- COORDINATION TO CITY & 
COUNTY EFFORTS

-- CONTAMINATION
-- PEDESTRIAN 
CONNECTIVITY

NEXT STEPS & HURDLES



In Memoriam…

Dr. Henry Clark
1945-2022

Sherry Stanley
1947-2022



QUESTIONS?



THANK YOU!

THANK YOU!
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