
Advisory Body Name:
Advisory Body Meeting Time/Location:
Chair (during the reporting period):
Staff Person (during the reporting period):
Reporting Period:

I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Advisory Council on Equal Employment Opportunity
	Advisory Body Meeting TimeLocation: 9:30 a.m. - 11:30 a.m. / 2530 Arnold Drive, Martinez
	Chair during the reporting period: Lynette Hart
	Staff Person during the reporting period: Antoine Wilson and Kiara Allen
	Reporting Period: January 2025 to December 2025
	Activities: - Met with 5 departmental employees and 1 County partner to discuss outreach and recruitment efforts. Conservative efforts made to have speakers for January to April, but were declined.:
      • May 30, 2025 - Gladys Scott Reid (Human Resources)
      • June 27, 2025 - Diane Troung, Public Facilities ADA Title II Program Manager, and Susan Skamser, Public Access ADA Title II Coordinator (Risk Management)
      • August 22, 2025 - Ellen McDonnell (Public Defender) and Brandon Banks (Chief Assistant Public Defender)
      • September 26, 2025 - Barbara Elliott, ADA Title I Program Manager (Human Resources)
      • October 24, 2025 - Tanya Birely, Workforce Liaison (Rubicon Programs)
      • December 5, 2025 - Matt Brega (Director of Child Support Services) and Kaitlyn Jeffus (Chief Admin of Child Support Services)
- Outreach made for vacant seats
- Developed the ACEEO's 2025 Goals and Visions
- HR Off-boarding sub-committee conducted 2 internal department fact-finding interviews, and 2 external fact-finding interviews with 2 neighboring counties.
-Promote and reconvene Veterans workgroup into a commission to the Board of Supervisors. Veterans sub-committee has made outreach efforts by means of petition. (Met 3 of 5 BOS members)
	Accomplishments: • Filled 1 vacant Management #1 seat and made outreach efforts for the vacant Community Member #3, Disability, Labor-Trade, and Union Member #2 seats. 
• Followed up with departments after presentations for added clarity. In May, conversations surrounding the interview panel process and the differences between the departmental HR and Central HR policies regarding exit interviews.
• Created 2 sub-committees, Guest Speaker and HR Off-boarding, to address the goals of the ACEEO. The Guest Speaker sub-committee worked on the consistency of guest speaker content presented to the advisory body which were accepted and implemented for departmental and non-departmental guest speakers. The HR Off-boarding sub-committee was created to work on identifying reasons for lack of retention in the County by using exit interviews in the off-boarding process and giving recommendations to central Human Resources on how they can identify issues and improve the retention efforts in the future county-wide.
• Guest speaker sub-committee successfully created a Guest Speaker outline for immediate use.
• Created a database of departmental presentations for ease of following-up the next time a department attends as guest speakers.
	Attendance & Representation: The ACEEO met 8 out of 11 meetings. The meetings where we did not have quorum were the February, July, and November meetings. The November meeting was held the first week of December due to federal holiday. As of December 31, 2025, the ACEEO is comprised of 3 males and 5 females of various racial and ethnic backgrounds.
	Training/Certification: All members are in compliance. 1 renewal was completed and is in compliance.
	Proposed Work Plan: • Fill vacant ACEEO seats: Labor-Trade, Disability, Management #1, and Union Member #2.
• Schedule speakers and topics that align with the ACEEO focus on equal employment opportunities within the county.
• Create sub-committees to help address the goals of the ACEEO.
• Establish or create a link to the Office of Racial Equity and Social Justice (ORESJ) and Human Resources for regular attendance.
• Submit goals and recommendation found from fact-finding interviews conducted by the HR Sub-committee to HR.
• Look into county-wide career fairs and job fairs that are represented in EEO perspectives.


