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Attachment B

Proposed Project Descriptions

FY 2024/25 Measure X Housing Fund — Housing/Homelessness Related Services

Agency

Proposed Project Descriptions

A Place to Call Home

Bay Area Community Resources
BACS/Bay Area Legal Aid
(collaborative)

Collaborising

Genesis Church

GRIP

Hope Solutions

Impact Justice

Lao Family Community
Development

Loaves and Fishes

Love Never Fails

Make It Home Bay Area

Monument Crisis Center
Mount Diablo Unified School
District

NAMI Contra Costa

Rainbow Community Center

Refers justice-impacted individuals who are at risk or experiencing
homelessness to reentry programs and provides pre-release services.
Capacity building in data, technology, grant writing, and staffing.
Sustain homeless prevention and rapid rehousing services which includes
case management, linkages to services, financial assistance, and career
coaching.

Sustain homelessness prevention and eviction prevention services that
encompass emergency financial assistance, legal services, outreach, and
supportive services.

Black Homeless Support program to assist people experiencing
homelessness develop a personal roadmap for housing transition.
Capacity building to support grant writing and board development
Expand Operation Hope services to families experiencing homelessness
to secure stable housing and increase Grocery Share program.

Sustain emergency shelter program that provides residents with case
management, financial literacy, and housing stability resources.
Measure X funding to renew Permanent Supportive Housing project.
Additionally, sustaining rapid rehousing services provided to clients
enrolled in HDAP'and Contra Costa Probation (no Measure X funding in
these programs).

Implement Salesforce Customer Relationship Management (CRM)
system and database for the Homecoming Project (THP) which is a
housing model specifically for those returning home after a long (10+
year) prison sentence.

Increase staffing of Measure X project to streamline processes and
coordination. Funding would provide training opportunities for staff with
lived experience of homelessness.

The proposed project would expand the Meal Program via a Mobile
Delivery Unit and Culinary Arts Training.

Implementation of a new Science, Tech, Engineering, Art, Agriculture and
Math (STEAAM) curriculum for | AM Youth Art House residents who are
women and girls that have experienced trafficking.

Pilot program for furniture donation, pick up/delivery services to
unhoused individuals and families transitioning into housing who do not
have the means to furnish a home. Will offer trauma informed care
training for staff and volunteers.

Homelessness prevention services including rental assistance to low-
income residents.

Provide bikes, helmets, and bike locks to 250 students and/or caregivers
experiencing homelessness to increase access to transportation.
Enhance Leave No One Behind program serving African American
individuals in Antioch with behavioral health challenges and chronic
homelessness.

Provide mediation services to LGBTQIA+ youth experiencing or at-risk of
homelessness and their families with the goal of resolving housing
instability/homelessness. Provide training to community partners.

1Housing and Disability Advocacy Program



https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/housing-and-disability-advocacy-program
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Resources for Community
Development

Root and Rebound

SHARE Community

Shelter Inc.

Safe Organized Spaces

STAND!

St. Vincent de Paul

The Bay Church

White Pony Express

Winter Nights

Permanent Supportive Housing services previously funded through U.S.
Department of Housing and Urban Development (HUD) at the Idaho
Apartments for chronically homeless households.

Continue Year 1 Measure X activities providing legal services for systems-
impacted people experiencing housing insecurity and homelessness.

East County Basic Needs Services - Hire staff to increase volunteer
recruitment capacity, strengthen infrastructure, and expand full-service
Mobile Shower program in East County.

Sustain Rapid Rehousing program, Mountain View Family Shelter, and
implement new Eviction Prevention program.

West County Basic Needs Services - Pilot Warm Hand Wellness and
Resource Center at Elisabeth Missionary Baptist in Richmond as a drop-in
space for unhoused and recently housed individuals to experience
community, access housing and health referrals, job readiness and
wellness activities and resources.

Expansion project to sustain staffing and accelerate critical repairs to
shelter. Applicant expects a 43% increase in client services from last year.
Homelessness prevention and organizational capacity building to hire
and train staff to participate in the Homeless Management Information
System (HMIS).

Central County Basic Needs Services - Expand access to Clean Start
Homeless Outreach — Shower Trailer/Mobile Resource Center program in
East and Central County.

Sustain access to basic necessities including healthy food and survival
essentials such as coats, endurance gear, sleeping bags, backpacks with
nutrient-rich snacks, toiletries and contact information for homeless
resources.

Expand organizational capacity, staff training and development,
administrative support, and direct financial assistance to support growth
of the Winter Nights Family Shelter Program, Safe Parking Program, Oasis
Day Center, and Continued Success Program.

1Housing and Disability Advocacy Program
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