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• Update the County 
operations greenhouse 
gas emissions data

• Find gaps in transit that 
prevent employees from 
using an alternative 
commute

• Help promote transit 
programs
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• 2019 Survey: 727 responses
• 2025 Survey: 2,338 responses and 

558 comments
• Received a Contra Costa County 

Commute Survey report along with 
separate reports for each 
department from 511 Contra Costa 

• 10 respondents received $20 
Amazon gift cards from 511 Contra 
Costa

• 29 respondents received stickers
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Commute Modes
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• 95% of respondents currently drive 
alone every or most days

• 73% of respondents who drive alone 
most days would consider using an 
alternative mode

• 24% would consider carpooling
• 30% would consider transit
• 30% would consider active 

transportation
• 56% would consider telecommuting



Parking
• 20% of respondents feel that there is 

not enough free parking at their 
worksite

• 32% of those respondents expressed 
it is very difficult to find parking 
elsewhere 

• 41.5% said it is somewhat difficult
• 58% of respondents who feel there is 

not enough free parking, work for 
Contra Costa Health

• 15 comments were submitted stating 
a lack of parking for Contra Costa 
Regional Medical Center employees
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Bicycle Parking

• Lack of bicycle parking
• Received 8 comments and 

one email requesting bicycle 
racks and lockers at Contra 
Costa Regional Medical 
Center and Martinez 
Detention Facility

• 19% of the respondents that 
drive alone expressed interest 
in commuting by bicycle/e-
bike
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Commuter Benefit Program
68% of respondents were not 
aware of the Commuter Benefit 
program before taking the survey 
and 635 respondents requested 
more information on the 
program

Allows you to pay for work 
related transportation costs 

with pre‐tax dollars

Only 10 County employees 
are currently participating in 

the program
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Next Steps

Electric Bike 
Rebates

Free Bus 
Passes

Bike Locker 
Funds

Vanpool 
Discounts 

and Bonuses
EMPLOYEE COMMUTER BENEFIT PROGRAM
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• Deliver department specific reports 
with suggestions and resources to 
improve their employee's commute

• Staff will work to connect 
departments and employees to 
existing commuter resources 

• Educate commuters about 
programs and incentives



Samantha Harris
Department of Conservation and Development

Phone: (925) 655-2881
Email: Samantha.Harris@dcd.cccounty.us
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