
Submit Date: Oct 16, 2018

Seat Name (if applicable)

First Name Middle Initial Last Name

ma  ress

Home Address Suite or Apt

City State Postal Code

Primary Phone

Employer Job Title Occupation

Contra Costa County Boards & Commissions

Application Form

Profile

Which Boards would you like to apply for?

Racial Justice Oversight Body: Submitted 

Describe why you are interested in serving on this advisory board/commission (please limit

your response to one paragraph).

I have been involved with the Racial Justice Coalition & the work of the subsequent Task Force since

inception. I’ve played an integral role in ensuring the final recommendations reflect the needs of our

greater community & would like to work towards ensuring the implementation follows the spirit of the

recommendations. As a trained mediator & negotiator, multicultural & multilingual, as well as one heavily

involved in many different community groups throughout the county, I believe I can represent multiple

perspectives while maintaining focus on the purpose of the advisory body.

This application is used for all boards and commissions

Do you, or a business in which you have a financial interest, have a contract with Contra

Costa Co.?

 Yes  No

Is a member of your family (or step-family) employed by Contra Costa Co.?

 Yes  No

Education History

Cheryl Sudduth

CA
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If "Other" was Selected Give Highest Grade or

Educational Level Achieved

Name of College Attended

Course of Study / Major

Units Completed

Degree Type

Date Degree Awarded

Name of College Attended

Course of Study / Major

Units Completed

Select the highest level of education you have received:

None Selected

College/ University A

Type of Units Completed

None Selected

Degree Awarded?

 Yes  No

College/ University B

Type of Units Completed

None Selected

Degree Awarded?

 Yes  No

Unit of IL

Cellular & Molecular Biology and

Biochemistry
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Degree Type

Date Degree Awarded

Name of College Attended

Course of Study / Major

Units Completed

Degree Type

Date Degree Awarded

Course Studied

Hours Completed

College/ University C

Type of Units Completed

None Selected

Degree Awarded?

 Yes  No

Other schools / training completed: 

Certificate Awarded?

 Yes  No

Work History

Please provide information on your last three positions, including your current one if you are

working.

1st (Most Recent)
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Dates (Month, Day, Year) From - To

Hours per Week Worked?

Position Title

Dates (Month, Day, Year) From - To

Hours per Week Worked?

Position Title

Dates (Month, Day, Year) From - To

Hours per Week Worked?

Volunteer Work?

 Yes  No

Employer's Name and Address

Duties Performed

2nd

Volunteer Work?

 Yes  No

Employer's Name and Address

Duties Performed

3rd
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Position Title

Upload a Resume

If "Other" was selected please explain

Volunteer Work?

 Yes  No

Employer's Name and Address

Duties Performed

Final Questions

How did you learn about this vacancy?

 Other 

. Do you have a Familial or Financial Relationship with a member of the Board of

Supervisors?

 Yes  No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other

economic relations?

 Yes  No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

I understand that this form is a public document and is subject to the California Public

Records Act.

 I Agree

CSudduth_res_18km2.pdf

Racial Justice Task Force meeting
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Summary of Professional Skills 
Detail-oriented Contracting Director with extensive experience in local, state, federal, international public/private/commercial contracting & governance. 
Chief negotiator, evaluator, drafter of wide range of contracts; manage P&Ls; supervise contract specialists & project managers. Valid government clearances. 

Project Management | Negotiations | Strategic Oversight | Business Development | Leadership & Team Building | Market Insights | Facilitation & Mediation 
Compliance |Budget Management | Public Relations | Legal Acumen |Research & Development | Development | Client & Community Outreach 

Professional Contracts & Project Management Experience 
• SME & chief resource for all aspects of contract interpretation & administration; senior-level cradle-to-grave contract administration: drafted, 

negotiated, closed, administered nearly $500M private, public sector & commercial contracts; preparation, finalization, analysis and administration. 
Provided leadership, management & oversight of all aspects of entire contract operations process and all regulatory compliance program requirements 
throughout contract life cycle for private, commercial, public sector (GSA, USCG, Dept. of the Navy, Dept. of the Army, IRS, SSA, CBP, USDA, FDA, 
DOD, DOI, FPS, & DHS) contracts: negotiations, drafting, pre-award & post-award functions, procurement, close-outs, terminations, & administer 
full range of standard & complex software, hardware, systems, materials, consulting, communications, & services agreements plus other transactions. 

• Created new procedures to reduce contracting processing incl. preapproved contract clauses directory to streamline negotiations, checklists to aid in 
contract review, contract summary sheets and calendar tickler forms to increase efficiencies. 

• Directed oversight of real property contract division: drafting, negotiating, closing, administering $15M-450M in merger & acquisitions, lease 
management, professional services, and construction of client-owned property or renovated leased property incl. overseeing/conducting due diligence 
research; defining & documenting project scope; working with architects, construction project managers and the facility engineering team to define, 
design, plan construction or renovation/alteration and any subsequent scope changes; work with project managers on any additional changes to project 
scopes or operational plans, any needed maintenance or repair; sourcing materials & resources; vetting vendors; negotiating & administering contracts 
& leases; preparing documentation; developing timetables and processes for completion; defining inspection criteria, quality assurance and quality 
surveillance programs; tracking progress and handling any construction or project issues; establishing project evaluation criteria; managing timely 
delivery of property and services as contracted and inspecting final buildings to ensure final specs and quality standards are met as defined. 

• Managed procurement administration: created bid announcements, reviewed/selected LTPA bids suitable to budget & timeline, prepared award letters, 
purchase agreements, contracts, leases to acquire most cost--effective services & terms; compare prices, discounts, delivery dates, materials & pricing, 
labor costs, overhead, handling charges, negotiate prices & services, vendor/subcontractor vetting, oversee adherence to contract flow-down provisions. 

• Negotiated agency-wide vendor supplies agreements, resulting in monthly incentives for early payments of up to 7.25% & annual savings of 22%. 
• Defined, researched, interpreted, & framed complex issues; reviewed contractual & regulatory data; assessed-prioritized-monitored-addressed potential 

challenges and risks; evaluated alternate solutions; provided clear, concise, insightful contractual analyses & presentations to executive management and 
outside counsel; recommended feasible actions; developed timetables & processes for completion. 

• Project Manager: regularly oversaw, planned, scheduled & organized work of division & program staff incl. flow of activity to accomplish strategic 
objectives, meet deadlines, stay within budget, exchange information, meet contract specifications & departmental policy. Established priorities, 
allocated resources & provided appropriate support through project life cycle, incl. utilizing CRM, ERP & other dashboard systems and government 
proprietary tracking programs to manage performance & resources. 

• Developed annual division operating budget for exec review & approval; reviewed & approved financial reports, contracts, budget change requests, & 
no-cost extensions; closely monitored spending to ensure budgets tracked with approved financial plan & periodically discussed with managers; 
coordinated integral business components (purchasing, contracts, construction); kept all internal/external stakeholders apprised of ongoing project statuses. 

• Implemented new cross-departmental management training system, identifying opportunities for managers of different departments to learn new skills 
and to diversify thought leadership & skills capabilities across agency. 

• Worked with HR, Project Teams, Marketing & Client Services to ensure compliance with Sec. 508-Accessibility Standards for Documents. Conducted 
needs assessment, instructional curriculum design, training materials, tools & resources; developed & facilitated ADA Documentation Remediation 
Training (in multiple languages) following web content accessibility guidelines (WCAG) Level AA/AAA or ISO (International Organization for 
Standardization) specificity for various document types - Adobe PDFs(.pdf), Adobe InDesign(.indd), Microsoft Word(.doc, .docx), Microsoft Excel(.xls, .xlsx), 
Microsoft PowerPoint(.ppt, .pptx). Developed detailed best practices guides for future reference. 

• Discovered additional revenue opportunities that increased revenues over $1.6M annually. Oversaw work of outside agencies, consultants & vendors; 
worked with sales & operations managers/project managers to develop business proposals & prepare specs & RFPs; coordinated in-house & consultant 
input for proposal docs; provided management oversight of new opportunities. 

• Community Engagement: Advance and communicate organization’s mission via effective marketing and public relations. Lead community partner and 
agency communication efforts inc. strategy planning, developing print media and marketing collateral, media relations, website/electronic 
communications, crisis communications, & printed materials/publications/photography. Increase engagement of community members through 
designing & executing marketing campaigns, contests, & other initiatives. Grow existing partner/client base, maintain current relationships & build 
strategic relationships between organization & local community, non-profit agencies, schools, & government offices. Act as employee advocate.  

• Events Management: planned annual disAbility Awareness Month activities and Employee recognition Awards events; organized annual/semi-annual 
training and recognition events for community partners; coordinated special events related to learning, community engagement, and other opportunities 
for stakeholders, including workshops, panels, site visits, or other programs; collaborated with project managers and community partners on Service & 
Leadership, MLK Week, disAbility Week/Month recognition; annual training & achievements conference planning team member & forum participant; 
mySiebel News team liaison & legal/contracts group intranet administrator; international delegate at worldwide training & industry events. 

Professional Compliance Officer Experience 
• Planned and oversaw regulatory program by devising and implementing appropriate strategies for compliance and creating the structures, systems, 

competencies and monitoring activities to meet requirements; set priorities, determined goals and planned changes; worked directly with managers to 
communicate, educate and facilitate team productivity, efficiency and proficiency. 

• Developed a single quality compliance group with defined standards; implemented specific quality & performance metrics in adherence to applicable 
contract/organizational policies and procedures, regulatory requirements, external laws and accreditation standards. Managed implementation of 
adopted national/international performance & quality standards (ISO 9001, CARF, LEAN, AbilityOne, Goodwill Int’l) & quality checks. 

• Created inspection criteria & checklists to reduce work/prep time & aid staff in noticing errors quicker, improving quality control by 45%. 
• Produced quantitative reports/dashboards to measure effectiveness of compliance programs & training; tracked risk mgt issues; summarized cases. 



• Coordinated with project managers, contractors and vendors to conduct proper EIRs & ensure all regulatory requirements, incl. all environmental and 
social impact concerns are defined, properly addressed & documented. 

• Worked with advocacy organizations, federal, state & local regulators to ensure each project plan incl. sustainability, recycling measures, water 
efficiencies, renewable resources, and energy efficiency; & preserved any required historical building features. 

• Performed routine & targeted internal audits, monitored reviews to identify trends in potential compliance & privacy risks, recommended corrective 
action plans as needed. Maintained well-organized, auditable regulatory files. Provided external audit support, coordination, & trend analysis. 

• Facilitated & participated in collective bargaining + mediation. Oversaw complaint resolution & grievance processes & procedures, incl. investigated 
bargaining/non-bargaining unit grievances, interviewing employees, developing & recommending appropriate resolutions & corrective actions, advising 
managers on communications approaches, documentation, dispute resolution. Conducted grievance hearings. 

• Served as AA/EEO Officer, directly conducted or assisted staff with review and investigations of charges of unfair labor practices and employment 
discrimination claims, incl. assisted in responding to requests to NLRB, EEOC, & State regulatory agency investigations and hearings. 

• Advised, trained and provided specific direction to managers to ensure compliance with policies and practices governing workplace rules and conduct, 
plus applicable laws, regulations and best practices. 

• Created culture for learning & continuous improvement: needs assessment, instructional design; developed & disseminated training materials, trainer 
development, delivery; provide tools & resources for quality, performance management & measurement; train/re-train managers & site supervisors. 

• Maintained regulatory intelligence through research, continuing education, regulatory seminars, conferences & meetings to stay abreast of new/emerging 
regulations. Monitored & maintained up-to-date knowledge of federal, state & applicable international employment laws, pending legislation reported 
in federal register, updated OIG work plans, revised accreditation standards, & monitored advancements in privacy rights & compliance technologies 
to determine level & need for inclusion in current policies & procedures/SOPs. Utilized statistical aggregation & analyses, proactive & purposeful 
communications, and training & monitoring activities to identify, implemented & disseminated best practices. 

M2E2 Consulting Inc. ~ Principal Consultant, Contracts and Compliance ~ 01.2005-  

• Contracts Drafting, Negotiation and Analysis; Contracts & Records Management; Compliance oversight & Regulatory Affairs management. Serve as 
SME providing expert Technical and Research Assistance (local, state/federal/industry). 

• Define framework, strategies, and deployment plans for contract management. Administer contract review and approval process utilizing global 
document management system. Liaise with Legal and Procurement leaders to develop contract templates for major spend categories and an approved 
clauses & standard agreements templates library for contingent use by contracting staff. 

• Develop and direct implementation of strategic goals and objectives, policies, procedures and standards. 
• Conduct/analyze gap analyses and evaluations for executive team and other stakeholders incl. local/state/federal entities and other agencies. 
• Develop training programs; design training, educational & communications tools & collateral materials for staff, executives, stakeholders & public. 
• Provide ongoing execution and management of process & business excellence initiatives utilizing certified, industry-wide best practices (LEAN, TCM, 

& ISO 9001), aligned with PMI & PMBOK, to provide cradle-to-grave contract management.  
• Oversee Procurement & Property Asset Management incl. contract negotiations & administration. Develop, maintain & execute policies, procedures 

& systems; ensure scalability of processes & systems. Develop best cost-value sourcing processes in coordination with int/ext business partners. 
Vendor/Supplier vetting. Effect sound QA/QS programs. 

• Chief Labor Negotiator: assist in contract bargaining; finalize post-negotiation docs; provide guidance through grievance & arbitration process. 
• Directed development of capital improvement plan budgets for approval, as well as monitored implementation of adopted budgets. 
• Oversee Real Property transactions: due diligence; M&A; leases; defining & documenting project scope; sourcing; vetting; negotiations; documentation 

prep; developing timetables; defining inspection criteria, QA/QSP; tracking progress; handling construction/project issues; establishing project eval 
criteria; managing timely delivery of property/services & final inspections; ensuring proper & timely payment receipts. 

• Conduct manager and staff training and provide guidance on building safe, inclusive environments for all workers inc. sexual harassment/AB1825, 
EEO, DOL, FMLA, ADAAA, OSHA and workplace safety, policies & compliance matters, 

• Community Engagement, Social Equity and Justice: issues chiefly related to job & wage equity, housing security, food justice and access, inclusive 
community development, leadership development, inclusive public safety, and other issues, while employing true community engagement and 
empowerment especially that which is committed to building power for communities of color, low-income people, immigrants, and other marginalized 
people. Build and strengthen relationships with other local community-based organizations. Collaborate with existing community groups, leaders and 
community members to develop and execute community-based initiatives/campaigns which help to build community power, with a particular focus 
on housing, community wellness, civil & immigrant rights, food & environmental (clean air & water) justice, and public safety interventions (in a non-
punitive, inclusive way). Expand and strengthen grassroots coalition base via recruiting volunteers and developing community leaders. Supervise and 
mentor leaders. Facilitate leadership classes to educate community on social justice issues; serve as moderator and forum participant. Conduct 
community outreach and information sharing and engage community in meetings, town halls, listening sessions to determine needs and concerns. 
Develop and implement specific political and organizing strategies for each campaign. Research, compile, analyze, interpret and summarize complex, 
information then determine reasonable alternatives and conclusions as well as recommendations for actions/inactions. Advocate policy positions at 
public forums, City Hall, County Board Administration meetings, and State Legislative sessions. Meet with local, county and state elected officials to 
discuss community issues and advocate needs.  

Goodwill Industries, Inc. / Calidad Industries, Inc., an AbilityOne - affiliated CRP) ~ Senior Director, Contracts & Compliance ~ 02.2003-12.2016 
• Contracts Negotiation & Management: cradle to grave, providing leadership to 12-15 project managers & site supervisors. SME & chief resource. 

Interpreted & analyzed contract terms and potential impacts to Agency incl. translation of issues and proposed alternative contract language/terms. 
• Procurement, purchasing, global source selection, RFI/RFP preparation, evaluation, negotiation and issuance, and subcontracting vendor management 

utilizing standard & customized SRM, ERP and CRM systems. 
• Contractor, subcontractor, and vendor compliance: periodic audits and field investigations to confirm compliance with applicable laws, regulations & 

related policies incl. flow-down terms & conditions, prevailing wage (SCA/WDR/DBA) policies and other labor regulations.  
• Experienced Labor Negotiator: lead contract bargaining; finalize post-negotiation documents; train and coach managers on supporting union-

represented workers; provide guidance through grievance & arbitration process. 
• Budget Management: annual budget preparation and revenue projection analyses, quarterly P&L planning and budget management. Conduct periodic 

audits to ensure compliance with financial regulations. Prepare risk assessments. Advise project team of impact of operational decisions on P&L. 
• Regulatory and Contract Compliance Research: reviewed, interpreted, applied and monitored requirements under FLSA, SCA, AbilityOne, DOL, 

DBRA, FAR, DOD, SOX, OFAC, GLBA, EEO, ADA, FMLA, EDD, KYC, cost-ben analyses, LOCs, Patriot Act, Reg. E, HIPAA and HITECH. 



• Quality Management: developed, designed and managed implementation of quality and performance metrics applicable to contract/organizational 
policies, regulatory requirements, external laws, adopted int'l quality and accreditation standards (CARF, ISO 9001, AbilityOne, Goodwill Int’l). Produced 
quantitative reports/dashboards measuring effectiveness of compliance programs & training; tracked issues & summarized mgt efforts. 

• Management Staff Coaching and Guidance: labor and employee relations practices, performance improvement, contract interpretation & 
administration, developing and implementing strategic initiatives, safety administration, and emerging workforce issues. 

• Personnel Compliance: EEO Officer for AbilityOne workforce. Resident SME on laws governing equal employment and fair, consistent treatment of 
employees. Handled regulatory filings, inquiries, audits, investigations. Facilitated satisfactory resolutions to grievances. Assisted HR with document 
production to regulatory agencies, investigations. Trained managers and staff and provided guidance on building safe, inclusive environments for all 
workers (sexual harassment/AB1825, EEO, DOL, FMLA, ADAAA, OSHA, EHS, and workplace safety).  

• Suggested then helped implement personnel realignment so key individuals communicated critical information & instructions in real-time updates. 
• disAbility and AbilityOne Program oversight: HR compliance systems and processes to ensure compliance with regulatory requirements. 
• Increased direct labor ratio from 67% to 83% over five years, using intentional direct hiring efforts and enhanced worker training. 
• Directed hiring & retention to increase Wounded Warriors & Veterans w/disAbilities participants, increasing hires by 19.5% FFY14 ->FFY17. 
• Chair agency's Quality Work Environment (QWE) task force working directly with workers with significant disAbilities to determine most effective 

ways to help workers be more efficient & productive, leading to increased wages and greater opportunities for advancement and/or competitive 
employment outside of the agency. Annually, identify & train select workers with significant disAbilities to participate on task force, learn self-advocacy 
& leadership skills, and attend annual conferences in Washington DC, Los Angeles, Dallas and Sacramento. 

Siebel Systems, Inc. (now Oracle Corp.) ~ Sr. Contracts Negotiator ~ 11.1998 – 01.2003 
• Senior-level cradle-to-grave contract management incl. drafted, negotiated, closed, administered $450M of large standard and complex, non-standard 

software license and professional services agreements and related contractual collateral. 
• Worked with senior corporate counsel to establish real property division incl. negotiating & administering real estate contracts for company-owned 

property & acquisitions, lease management, defined inspections & QA programs. Assisted senior corporate counsel in handling all M&A transactions 
for real and intellectual property incl. EDD & KYC. 

• Worked directly with project team to define project scope, develop timetables and processes for completion, track progress and management issues 
(incl. QA & inspection reports or complaints), evaluation criteria, summarize case management efforts utilizing standard and customized systems (Siebel, 
PeopleSoft, SAP, Oracle, Salesforce), manage and inspect timely delivery of property and services as contracted and proper payments received. 

• Created training & negotiation tools (standard contract templates, contract playbooks and clauses repository) for sales, operations & legal team. 
• Interpreted & analyzed contract terms & potential impacts to company incl. translation of issues & proposal of alt. language or other resolution(s). 
• Developed and delivered on-site contract negotiation training to contracts/sales personnel throughout No. America, So. America, EMEA, and 

Australia; worked with local legal staff and consultants to create localized versions of agreements, contract manuals, & training materials (verse in 8 
languages); created user-friendly contract manuals, detailed ‘playbooks’ and ‘best practices guides’ for training legal support and sales staff. 

• Annual training & achievements conference planning team member and forum participant; mySiebel News team liaison & legal/contracts group intranet 
administrator; International delegate at worldwide training & industry events. 

Sony Signatures Inc. (a division of Sony Pictures Entertainment and Sony Software) ~ Mgr. Contracts/Negotiator ~ 08.1994 – 01.1999 

• Managed negotiation & contracting process for standard to complex, public/private sector merchandising license & services agreements, statements of 
work, amendments, technology, real property, non-disclosures, contractors, distributors, & vendors under tight deadlines with limited direction. 

• Interpreted and analyzed contract terms and potential impacts to company incl. translation of issues and proposal of alt. contract language/terms. 
• Created, reviewed, updated standard contract templates, playbooks, clauses repository and contract summary sheets. 
• Worked with corporate counsel/general counsel on real property transactions incl. due diligence research on international real estate purchases and tax 

implications, defining & documenting project scope, construction issues & vendor vetting, negotiating contracts & property leases, defining inspection 
criteria & quality surveillance programs, prep docs, managing property inspections of final building deliveries to ensure final specs met. 

• Coordinated tracking & verification activities; communicated with implementation licensees to detail reporting requirements & ensure quarterly reports 
were submitted accurately and timely. Created & supervised maintenance of databases. Developed & implemented quality pre- & post-contract systems 
to automate & streamline contract process; proactively monitored compliance for 300+ agts, incl. 2,000+ contracts shared database. 

• Assisted with creation, design, testing, & maintenance of Royalty Management System & Lotus Notes. Developed & delivered on-site training to 
contracts/artist relations personnel in No. America, So. America, EMEA & Australia. Served as U.S. Customs liaison & aided in enforcement of IP 
rights incl. prep of cease & desist letters and reports of violating companies & products and those involved in detentions and seizures. 

Professional Education & Training  
•  University of Illinois, Urbana-Champaign, Bachelor of Science, Cellular & Molecular Biology/Biochemistry  

• Continuing Education, Contracting and Compliance: Virginia Commonwealth University, Defense Acquisition Univ. (DAWIA), NCMA, Strayer Univ. 
• Member, National Contract Management Association (NCMA), Government Contract Management certification, in progress 

• Member, International Association for Contract & Commercial Management (IACCM), Certified Contract Management Expert (CCME), in progress 
• Member, American Contract Compliance Association (ACCA), Certification in progress 

• California Diversity Council, National Diversity Council, National Disability Council, National Association of Professional Women 
• Specialized: Contracts Management, Contract Claims Management, FAR Administration, Strategies in Contracts Negotiation, Managing Cost Contracts, Cost Contract 

Accounting Principles, Research & Contracting Strategies, GSA Contracting Basics, Internal Quality Assurance, Art of Negotiation, Fed Compliance, HIPAA, Stark, False 
Claims Act, Problem Solving & Decision Making, Sexual Harassment AB1825 (Trainer), EEO Officer, ADA & disAbility Awareness (Trainer), Leadership (Trainer). 

Professional Awards & Accomplishments 
• Goodwill ‘President’s & Chairman’s Awards’ for outstanding job performance 2003-15.  
• Goodwill Qualified Trainer in contract compliance, EEO & ADA regulations, management principles, organizational behavior, project management, organizational 

development, change management, succession planning, strategic planning, personnel management. 
• Goodwill Community recognition for ‘Opening Doors and Building Opportunities for Persons with Disabilities’ 2003-16. 
• Siebel ‘President’s Award’ for outstanding job performance (1 of 10 annual recipients from ~9,000 employees) 1998-2002. 
• Siebel Legal/Contracts group international ‘MVP’ staff trainer and coach, 1999-2002. 
• Sony ‘Spotlight Award’ for ‘Clearly Outstanding Job Performance’ (1 of 25 annual recipients of all US employees) 1995-98. 
• Working Mother Magazine “Mother of the Year” 2005-06, “Workplace Maverick” 2005-06. 
• Oakland Tribune & Contra Costa Times “Person of Influence” 2006-08, “Community Involvement Award” 2006-08, 11-14, 16-17. 
• City of Albany & Albany Unified School District “Volunteer of the Year” 2009/10, Boys & Girls Club “Valuable Volunteer”. 
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