PROPOSED EOC AGENDA FEBRUARY 12, 2026

1. CallTo Order/Welcome

2. Public Comment

3. ACTION: Approval of the EOC Business Meeting Minutes of 1/8/2026

4. Receive November and December Fiscal Reports for CSBG Grant #25F-6007 and Budget
Presentation.

5. Receive presentation on the 2025 CSBG Annual Report

6. Receive onsite monitoring report

7. ACTION: Approve attendees to the 2026 CalCAPA Advocacy Day on May 13 and 14.

8. Discuss Community Action Month and develop a plan.

9. Receive presentation on Vital Conditions for Health and Wellbeing Framework
10. Staff Report

11. Chair Report

12. EOC Member Report

13. Next Steps

14. Evaluated the Meeting

15. Adjourn
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