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Federal Environment Updates

Sources of Information

1.

2.

3.

4.

Project 2025
Executive Orders
Federal Department Actions

Congressional Actions

Categories of Impact

1.

Potential Funding Reduction
Potential Funding Increase
Changes to Program Regulations
Change that may Impact Customers

Change that may Impact Contracts with
Partners
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Center Enrollment Rates
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Center Attendance Rates

Federal Slots Attendance Rate

Federal Attendance Rate Requirement 85% 100%
78%
/\/V/\—/‘\/_/ 80%
60%
40%
Attendance defined as days children present at ECE. 20%
All absences treated as “absent” regardless of reason.
Funding not impacted by attendance rate. 0%
Jul 24 Nov 24 Mar 25 Jul 25 Nov 25 Mar 26

Jul 24

State Slots Attendance Rate

98%

Attendance defined as days children either present at ECE or absent for excused reason.
Currently, funding not impacted by attendance rate.
Once “hold harmless” ends in June 2026, funding may be impacted by attendance rate.
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Average Center Meals & Snacks Per Day

M Average Federal Meals & Snacks Served Per Day
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Children Served in Child Care

[l Total Children Subsidies + Centers
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(Head Start/Early Head Start) and state (CCTR, CSPP) funding sources.
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April 2026 Policy Council Actions

The Head Start Policy Council convened on April 15, 2026. Key actions included:
* Received standard monthly administrative, fiscal, and child nutrition reports
» Approved FY26-27 Selection Criteria (coming to the Board of Supervisors June 23)

* Received presentations on FY25-26 Self-Assessment results, child abuse and neglect prevention, and
healthy eating education
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Head Start Budget Expenditures

$27,500,000

$22,000,000

$16,500,000

$11,000,000

$5,500,000

$0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mmm YTD Planned Expenditures ~ ====YTD Actual Expenditures

FY25-26 Mar 2026 YTD Remaining
Category Funding Expenditures Expenditures? Balance
Total Federal Funding $20,577,342 $1,489,565 $14,956,517 $5,620,825
Required Non-Federal Share S5,144,336 $372,391 $3,739,129 $1,405,207
Measure X Overmatch? $1,873,029 S47,601 $384,421 $1,488,608
Total Federal and Non-Federal $27,594,707 $1,909,557 $19,080,067 $8,514,640

1. Includes roll over funds as of 1/20/26; updated 4/14/26 to reflect /(g"“/fﬂ{l’/ﬂﬁ’ 6”7"1&}/ {'M/ff;f/f/w /W

BDA-25-00156.
2. Reflects payroll adjustments for July-December 2025.
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Head Start Credit Card Expenditures
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All credit card expenditures are made by authorized staff for EWM@Z' 6}!%%}’ f’ﬂ?f/ff;f/f’w /L?ﬁﬂ'ﬁr

budgeted purchases to support reasonable program expenditures.
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Daily Playground Safety
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Health and Satety Compliance

Compliance: 99%
5,670 observations across 5 indicators

Mar 24

Child Transition & Safety
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Daily Classroom Health & Safety
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Weekly Facility Safety

Compliance: 100%
664 observations across 8 indicators
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Reportable Incidents & Citations

10 M Reportable Incidents to Head Start
¥ Citations from Community Care Licensing

N
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0
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Office of Head Start

Date issued: December 5, 2025 and May 1, 2026
Subject: Designation of Chronically Underenrolled Removal Letter

Information: The Office of Head Start lifted the designation of Chronically Underenrolled from the Head Start
program in December 2025 and the Early Head Start program in May 2026 due to maintaining 6 consecutive
months of at least 97% enrollment.

Action: No action needed.

1. HSES Enrollment — 09CH012839 — HS DCU Removal Letter
2. HSES Enrollment — 09CH012839 — EHS DCU Removal Letter
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CDSS Child Care Bulletin 26-07

Child Care Bulletin 26-07 issued: April 13, 2026
Subject: Guidance for Reporting Dual Language Learner Data

Information: Effective July 1, 2026, center-based General Child Care and Development Programs (CCTR) shall
begin reporting dual language learner data on a biannual basis (April and October) pursuant to AB 393. The
first reporting period is October 2026.

Action: Staff began collecting data in July 2025 to prepare for this reporting. Staff attended webinar on
reporting April 30, 2026. Staff confirming updated reporting fields operational in new KinderSystems data
management system.

% 3. CCB-26-07 Guidance for Reporting Dual Language Learner Data
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CDSS Child Care Bulletin 26-08

Child Care Bulletin 26-08 issued: April 15, 2026
Subject: Implementation of Assembly Bill (AB) 753

Information: Provides guidance to General Child Care and Development (CCTR) contractors regarding the
implementation of AB 753. Effective immediately, CCTR contractors may employ individuals who have
obtained a Child Development Assistant Teacher Permit with the Independent Care Emphasis to assist in the
care, development, and instruction of children. These individuals must adhere to their current education plan
and be properly supervised at all times by an employee who holds a valid permit at the teacher level or
higher.

Action: Staff are reviewing the guidance and implementation requirements to assess implementation
strategies.

% 4. CCB-26-08 Implementation of AB 753
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CDE Management Bulletin 26-03

Management Bulletin 26-03 issued: April 7, 2026
Subject: Revised State Median Income (SMI) Ceilings and Income Ranking Table for Fiscal Year 2026-27

Information: Notifies California State Preschool Program (CSPP) contractors of the revised Schedule of Income
Ceilings for determining families’ income eligibility for FY26-27. Also notifies CSPP contractors of the updated
Income Ranking Table for determining a family’s income ranking for enrollment priorities for FY26-27.

Action: Staff updated income guidelines for FY26-27 (effective July 1, 2026) to align with new guidance.

5. MB-26-03 Revised SMI Ceilings and Income Ranking Table for FY26-27 /. 4+ 7 .- -~ ’ '
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CDE Management Bulletin 26-04

Management Bulletin 26-04 issued: April 7, 2026
Subject: Assessment and Reporting of Family Fees for Fiscal Year 2026-27

Information: Notifies California State Preschool Program (CSPP) contractors of the FY26-27 family fee
schedule and provide guidance on calculating family fees.

Action: Staff updated family fee schedule for FY26-27 (effective July 1, 2026) to align with new guidance. Staff
notified families who pay fees of the changes and their opportunity to re-submit documents for re-assessing

their fees.

% 6. MB-26-04 Assessment and Reporting of Family Fees for FY26-27
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Recommendation

CONSIDER accepting the monthly update on the activities and oversight of the County's Head
Start Program and provide guidance, as recommended by the Employment and Human
Services Director.

25
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2026 Head Start Governance Updates Calendar

Federal Requirement* 1/20/26 2/10/26 3/17/26 4/14/26 5/19/26 6/23/26 7/14/26 8/25/26 9/15/26 10/20/26 11/17/26 12/15/26
HSA 642(d)(2) , , , , , , ‘
1. Monthly Program Updates HSPPS 1301.2(b)(2) Apr ‘26 May ‘26 Jun’26 Jul 26 Aug ‘26 Sep '26 Oct 26
2. Monthly Financial Updates HSA 642(d)(2) Apr ‘26 May ‘26 Jun’26 Jul 26 Aug ‘26 Sep '26 Oct’26
. v P HSPPS 1301.2(b)(2) pr ay un u ue ep ¢
—_— HSA 642(d)(2) , , , , , , .
3. Funder Communications HSPPS 1301.2(b)(2) May 26 Jun ’26 Jul 26 Aug '26 Sep 26 Oct 26 Nov ‘26
4. Annual HS Governance and HSA 642(d)(3)
Eligibility Training HSPPS 1301.5,1302.12(m)
5. Annual Goals and Objectives
(included in Grant application) HSPPS 1302.102(a)
6. Annual Non-Competitive HSA 642(c)(1)(E)
Grant Renewal Application HSPSS 1301.2(b)(1)
7. Annual Community Needs HSA 640(g)(1)(C)
Assessment HSPPS 1302.11(b), 1302.102(d)(2)
HSA 642(d)(2)
8. Annual Self-Assessment HSPPS 1302.102(b)(2)
9. Annual Selection Criteria HSA 642(c)(1)(E) Approval
and Recruitment Plan HSPPS 1302.13,1302.14(a) Item
. HSA 640(g)(1)(D) Approval
10. FY26-27Planning Calendar | co0¢ 1305 11(b), 1302.102(d)(2) Item
11. Annual County Single HSA 642(d)(2) Approval
Financial Audit HSPPS 1301.2(b)(2) Item*
12. Annual Program 45 CFR Part 75 Share Results
Information Report
As Needed
CSB Agency Policies (HSA 642(c)(1)(E)). Results from Head Start Monitoring Activities (HSA 641(A)(c)).
Contra Costa County Resolution 2023/274 includes all of these requirements. /5M&// 6 ” hf W T r )
*Pending approval by Finance Committee of FY24-25 Single Audit. : Wg/ / %/ er wt w Ly .
*#7 and #8 moved 1 month to align with Head Start Committee schedule. Planned Completed
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HSPPS Compliance Timeline Progress Chart
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7. New HSPPS Compliance Timeline and Analysis
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