
Wildfire Mitigation and Prevention
For Contra Costa County Sustainability 

Commission



Goal:  Educate and Inspire Action

● Team with MOFD, Moraga-Orinda Firewise Network, FSMO, and Ambassadors

● Objectives

○ Increase knowledge about wildfire risk and actions that residents can take to protect their homes and 

neighborhoods

○ Increase the number of Orinda residents who take wildfire preparedness actions on their homes

○ Increase the number of Orinda residents who know what to do in the event of evacuation



High Wildfire Severity Community

● Virtually all of Orinda and most of 

Moraga are in high or very high severity 

wildfire zones

● 2024:  State Farm non-renewed 55% of 

Orinda and 12% of Moraga policies



City of Orinda Fire Safe Moraga-Orinda Moraga-Orinda Firewise 

Network

Moraga-Orinda Fire 

District

● Orinda Ready 

● Ladris Evacuation Model

● Fire Fuel Reduction 

Incentive Program 

● Orinda Chipper

● Neighborhood 

defensible space 

projects

● 50/50 residential cost 

share

● Vulnerable resident 

program

● 45 Recognized 

Neighborhoods

● 6000 of 12,800 homes 

in the district are 

covered

● Community Wildfire 

Ambassadors

● Vent mesh, gutter 

guards, vent 

reimbursement

● MOFD Chipper

Current Programs



Resident Insights:  Transforming our 

Relationship with Wildfire Safety 

● Participants were somewhat to very knowledgeable 

about how to keep their homes safe from wildfire

● Strong sample of residents who are ready to engage 

/ engaging and are examples for their neighbors

● Discussed actions they have taken, barriers they 

face, and what could move them further; ranked 

trusted information sources, and evaluated six 

messages

● Findings vetted with Firewise leaders, Ambassadors, 

and City staff

4
Focus Groups

Morning and evening sessions

26 
Homeowners

From neighborhoods across Orinda

4 
Segments

Influenced by longevity and wildfire impact

8
Recommendations

Targeted by segment



Information Gap Cost and Access Gap Collective Action Gap

Not knowing what to do, in what order, 

or why it matters

Unable to afford or access what needs 

doing, even when motivated

Doubting individual action matters 

without systemic change they cannot 

control 

Three Gaps Between Intention and Action
Participants understand the risk, believe it is real, and want to act



Curious Beginners Committed Doers Frustrated Vanguard Capable Skeptics

Motivated and ready; need 

to take the first steps

Critical barrier:  

Information gap - do not yet 

know how homes ignite, 

what zone zero requires, 

and which actions have the 

most impact

Actively working; hitting real 

barriers on harder items

Critical barrier:  Cost and 

access gap - need tools 

and guidance to take the 

next steps

Done the work; waiting for 

the community to catch up

Critical barrier: Collective 

action gap - others not 

acting, need system 

response

Knowledgeable, active -

and fatalistic

Critical barrier:  Collective 

action gap (different from 

Frustrated Vanguard) -

believe that mass fire event 

will overwhelm individual 

preparation

Meet the Market



Solutions to Inspire Action

Information Gap Cost and Access Gap Collective Action Gap

Curious Beginners Critical Moderate Low

Committed Doers Moderate Critical Moderate

Frustrated Vanguard Low Moderate Critical

Capable Skeptics Low Moderate Critical





Zone Zero: Beautiful Moraga OrindaZo

https://moragaorindafirewisenetwork.org/beautiful-moraga-orinda


Zone Zero: Beautiful Moraga OrindaZo

https://moragaorindafirewisenetwork.org/beautiful-moraga-orinda


Regional Education and Engagement

Expert Panel
● Sen. Tim Grayson
● Steve Hawks, IBHS
● Chief Jeff Isaacs, MOFD
● Trip Jennings, Director

Opportunities for collaboration



Education & Engagement:  Collaboration

● Student Safety Night ● “Flying Embers” education campaign

● Ambassador outreach

● Presence at Farmer’s Markets and community events



Contacts and Questions

City of Orinda 

Fuels Reduction 

Incentive

Orinda Ready Community 

Wildfire 

Ambassadors

MOFD Home 

Hardening

Fire Safe Moraga-

Orinda Defensible 

Space

Paula Reinman  |  preinman@impactful-marketing.com |  415-254-2004

mailto:preinman@impactful-marketing.com

