CONTRA COSTA 2026 POINT IN

Contra Costa Continuum of Care

AGENDA

TIME (PIT) WORKGROUP

October 17th from 1:00 pm to 3:00 pm

Register for Zoom meeting

AGENDA ITEM

PRESENTERS

DESCRIPTION

Welcome & Intro (1:00-
1:10)

Yessenia Aguilar,
H3- RED Team

Identifying & welcoming attendees of the committee.

Review of Agenda (1:10-
1:15)

Yessenia Aguilar,
H3- RED Team

Describe the agenda and goals for the meeting.

Hot Spot Activity (1:15-
1:35)

Jaime Jenett,
H3- RED Team

Participants will discuss “hot spots” in West, Central, and
East County regions. Participants will describe where
unsheltered locations are within cities and will describe the
unsheltered homelessness that they are seeing (density of
people/encampments, safety concerns, accessibility issues,
etc.)

Review of Stakeholders
(1:35-2:15)

Janel Fletcher,
H3- RED Team

Review of the stakeholders that are involved in the
planning & outreach efforts for the 2025 PIT count. Identify
& request identification of additional stakeholders that H3
should reach out to.

Training & Kick-Off Sites
(2:15-2:40)

Carina Rodriguez-
Pefia, H3- RED
Team

Review PIT training sessions sites in West, Central, and East
County; these will also serve as a kick-off site on the
morning of the count (January 29%)

Next Steps & Questions
(2:40-3:00)

Yessenia Aguilar,
H3- RED Team

In-person sub-committee meeting:
11/21/25 1:00-3:00 pm: Survey Sampling Strategies



https://homebaseccc.zoom.us/meeting/register/Te6USVxZT72xEIkHRH6FYw
https://homebaseccc.zoom.us/meeting/register/Te6USVxZT72xEIkHRH6FYw



