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County Deferred Maintenance
$3.75 million, One Time 

Allocation

Parks & Recreation Services 
$1 million, Annual Allocation
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declaring a climate 
emergency



Project Description
• Design and implement EV Charging equipment to serve electric fleet vehicles

• 193 ports (plugs) across 18 sites

• Level 2 (19.2 kW) and Level 3 (100 kW) chargers

• Portable Solar EV charging Equipment, (4) units, “EV BEAM ARC”

Current Project Status 
• 76 complete & operational
• 83 ports - in construction
• 34 ports - permit review

Completion Timeline 
• 41 ports by Nov. 2024
• 50 ports by Dec. 2024
• 12 ports by Jan. 2025
• 14 ports by Mar. 2025



Measure X 
Funded 

Projects

Address Department
# of 

Ports
Status

30 Muir Rd DCD 26 In Construction

255 Glacier Dr PW 16 Complete

1960 Muir Rd Sheriff Office 20 Complete

202 Glacier Dr Probation 12 Complete

4545 Delta Fair Blvd EHSD 12 Complete

4549 Delta Fair Blvd EHSD 12 In Construction

BEAM ARC (4 sites) various 16 Complete

2475 Waterbird Way PW CorpYard 16 In Construction

4061 Port Chicago Hwy Print & Mail 7 In Construction

10 Douglas Dr
Veterans 

Services
8 In Permitting

2467 Waterbird Way PW Fleet 12 In Construction

4800 Imhoff Place Animal Services 8 In Construction

597 Center Ave HSD 12 In Permitting

5555 Giant Highway Sheriff 14 In Permitting

2467 Waterbird Way *DCFC PW Fuel Station 2 In Construction

193 
ports total
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$2.6M planned expenditures 
through March 2025



highest scoring proposal

Charging & Fueling Infrastructure Program Round 1 Awards



Projects Leveraged
by Measure X

(3rd Party-Funded)

30 Sites



Impact Summary
Grant Dollars Secured  

$18,644,000

3rd Party Leveraged Match  
$3,000,000

Estimated Utility Incentives 
$1,378,500

Total Leveraged  
$23,022,500

Measure X Sustainability Fund has secured over 
450% of its initial 2-year allocation since 2023



Strategic Energy Management 

A holistic program that prioritizes clean 
energy resources for County operations 
through fiscally responsible actions that 

improve quality of life for all. 





Location Department Project Status Cost

4545 Delta Fair Blvd EHSD Electrical Panel 
Maintenance & Inspection

Complete $8,224

151 Linus Pauling Dr EHSD Electrical Panel 
Maintenance & Inspection

Complete $11,609

30 Douglas Dr DoIT Generator Replacement Design $750,000 estimate

50 Douglas Dr EHSD, Child 
Support 
Services

Generator Replacement Design $750,000 estimate

4549 Delta Fair Blvd EHSD HVAC Component 
Upgrade

Planning & 
Implementation

Up to $2,200,000

TOTAL $3,750,000



Anticipated Timeline



Anticipated Timeline



• Anticipated Timeline



Projections based on expected expenditures at end of 2025.

$46,448 $51,164

$8,224 $11,609

$30,290

$225,000

$8,224 $11,609 Up to$2,200,000





• Antioch
• El Cerrito
• Richmond
• Martinez
• Concord
• Brentwood
• Pittsburg
• Lafayette
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