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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)
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	Advisory Body Name: Economic Opportunity Council (EOC)
	Advisory Body Meeting TimeLocation: Second Thursday, 6pm, 1470 Civic Court, Suite 200, Concord
	Chair during the reporting period: Renee Zeimer
	Staff Person during the reporting period: Christina Reich
	Reporting Period: October 2023- September 2024
	Activities: Selected members attended CalCAPA's annual and legislative conferences and NCAP's Annual Conference where they honed their skills as board members. They also held a Subcontractor Roundtable to celebrate 60 years of Community Action and to hear from a panel of speakers who benefited from Community Action. They received a resolution from the Board of Supervisors in recognition of 60 years of Community Action and made a presentation to the board about their successes. They worked hard to rate 18 responses to the Community Services Block Grant (CSBG) RFP and selected 11 excellent non-profits to carry out their mission, awarding two-year contracts for the first time instead of one-year contracts. Finally, they did a tremendous amount of community outreach to the unhoused and provided over 400 backpacks to those living on our streets - some for surviving the cold in winter and some for surviving heat in the summer. Individual members also conducted their own outreach such as providing new clothing to children at shelters and transitional housing sites (Vice Chair Sewell), and providing resources to the unhoused (various members). They attended numerous town hall meetings and other gatherings sponsored by local legislators and sat on poverty-fighting coalitions like the Family Economic Security Partnership, Ensuring Opportunity, and the Homeless Action Coalition. Chair Zeimer presented voter education to the Head Start Policy Council and Secretary Tiglao conducted a presenation on elevating the work of the Economic Opportunity Council. 
	Accomplishments: The EOC successfully filled all vacancies this year for the first time in many years. They also worked diligently to ensure that all CSBG funding was completely spent and were able to fulfill wish lists from the subcontractors for needed supplies to further their work on behalf of Community Action. They completed all required activities as evidenced by perfect organizational standards this year and a desk review that required no corrective action. They successfully updated their bylaws which include a provision to reimburse all low income members for mileage, as opposed to just the low income members assigned to the low income sector seats. An EOC member was an application rater for the county's Measure X Committee. Members, with support from staff, conducted site visits and site monitoring with all subcontractors, which required no corrective actions. They funded programs and services that touched 13,918 Contra Costa residents, provided 175 individuals with mental health services, recovered 135,078 pounds of food, prepared 81,160 meals, housed 188 individuals, and assisted 2,993 individuals to obtain the earned income tax credit (EITC). They all carry a folder of resources with them, which they requested from staff, so they can help people they encounter in the community. They bring vital information to the table that affects the economically disadvantaged and assists them in setting priorities and making funding recommendations. All members are highly committed and extremely involved in their respective communities. 
	Attendance & Representation: There are currently no vacancies on the board, which is very diverse. A survey conducted in October 2024 revealed that four members are Asian, four are African American, one is multi racial and four are white. Three members are men and 9 are women, with one declining to state. Three members are part of the LGBTQIA+ population and 10 are not. Nine members were born in the USA and 4 were not, Two members speak Punjabi as their first language at home and one speaks Kapampangan, with the rest speaking English. All members are actively engaged and we achieved quorum at all 10 meetings required by the EOC bylaws.
	Training/Certification: Training was provided at the conferences noted in Section I. In addition, training on the CSBG Annual Report, onsite monitoring protocols, and RFP application scoring protocols was provided. All new members received a new member orientation and were provided an abundance of training materials on a flash drive or, if requested, in a binder with hard copies. Members also completed all required training for Contra Costa County Advisory Bodies and copies were forwarded to the Clerk of the Board. Additional training on the Brown Act was also provided, to clarify the teleconferencing provisions. Roshunda Ward, CSBG Program Manager, was trained in ROMA (Results Oriented Management and Accountability), which will help the EOC develop and implement processes to identify, measure, and record improvements in the condition of people with low-incomes and the communities in which they live. 
	Proposed Work Plan: 1. AGENCY LEVEL GOALRooted in economic and environmental equity, build capacity for and deeper connections and knowledge sharing amongst Economic Opportunity Council members, subcontractors, and community, promoting leadership development and intersectional collaboration. Strategies:• Engage staff, Economic Opportunity Council and subcontractors in exploring and learning about intersectionality to better understand it together and fully integrate it into our service delivery models so that our services are grounded in equity, respect, and justice.• Transition to a two-year grant cycle for CSBG subcontractors to allow for deeper work and relationship-building resulting in greater outcomes. • Align the work of the Contra Costa County Community Action Agency with an increased number of community partners to aid in furthering the work outlined in the Community Action Plan. • Fully utilize the Community Action Virtual Onboarding (CAVO) eCourse system to train staff and board members, with an emphasis on leadership development for low-income sector representatives. • Increase efficiency and transparency by sharing the Employment and Human Services Department’s written policies and procedures as they relate to the work of the Community Action Agency so that we can hold ourselves and others accountable. 2. COMMUNITY LEVEL GOALCreate living wage jobs through our subcontractors and the CSBG internship program, sharing best practices and increasing connections between them to have a bigger impact.  Strategies:• Elevate best practices and promote best practices, invite speakers, and increase connections with the subcontractors and student interns at the Roundtable Events hosted by the EOC.• Create an alumni program comprised of Student Intern graduates and leverage their experiences to empower and encourage current student interns. • Integrate the work of Contra Costa County and the City of Richmond Workforce Development programs with that of the Contra Costa County Community Action Program in an effort to create more living wage jobs. • Educate ourselves about successful job training programs and share learnings to replicate them in the community.• Invite labor, libraries, and other entities that offer volunteer or paid internship and apprenticeship positions that involve skill building and lead to attainment of entry level jobs leading to living wages. 3. INDIVIDUAL/FAMILY LEVEL GOALAcknowledge gaps, meet people where they are, and advocate for compassionate solutions to provide the basic needs for the most vulnerable individuals and families in Contra Costa County. Strategies: • Increase advocacy efforts by engaging the EOC and community partners in opportunities to contact legislators on a regular basis regarding policy issues that impact the work of Community Action and the low-income community. • Identify gaps by conducting listening sessions with the low-income community and community partners and actively seek solutions to ensure the well-being of individuals and families. • Increase knowledge of and gain a better understanding of systems changes and use this knowledge to help individuals and families navigate these changes through educational campaigns and appropriate methods of communication. • Strive for equity and respect for our low-income individuals and families and be active in economic and social justice efforts. • Keep abreast of funding coming in to the county and advocate for its use to address the gaps identified. 


