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SYSTEMS OVERVIEW

CCH Systems overview

55

Epic: CCH’s electronic health record and clinical system of record, 

capturing patient encounters, orders, and clinical documentation. Through 

its integrated revenue-cycle functions — charge capture, patient billing, 

and accounts receivable — Epic originates Health's patient service revenue. 

Today, summarized revenue and AR activity is transferred manually to 

Workday for general-ledger recording.
UKG: CCH’s system for time and attendance, scheduling, and labor tracking. 

UKG is the source of the time entry data, which currently reaches Workday 

through manual time entry processes and will feed Strata for productivity 

and labor-cost analysis.

Strata: CCH’s financial planning and decision-support platform, to be used 

for service-line cost accounting. Strata originates no transactions and 

depends on actual results from Workday (the general ledger) together 

with charge and volume data from Epic and labor data from UKG.



INTERFACE VIEW

Automated systems interface map (future state)

Main system functions

Epic: EMR / revenue 

cycle source

PeopleSoft: payroll + 

employee system

Workday: ERP + 

finance reporting

Strata: costing, 

budgeting, decision 

support

UKG: timekeeping, 

scheduling, leave
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Foundat i on f or  St ewar dshi p | Cr eat es a st r onger  f oundat i on f or  l abor  

pr oduct i v i t y,  st af f i ng vi s i bi l i t y ,  and cost  dat a needed f or  St r at a impl ement at i on 

r equi r ed t o r ecei ve St at e f undi ng.

UKG: Staff Scheduling and Electronic 

Timekeeping
Project Goals: Replace paper-based, fragmented timekeeping and scheduling with a single 
electronic system that codifies pay and CBA rules, improves schedule and leave visibility, strengthens 
payroll accuracy, compliance, and audit controls, and provides the labor data needed for cost analysis in 
Strata

Key Deliverables:

1. Stand up and configure a dedicated instance. Implement a new UKG Pro WFM instance configured 
for electronic timekeeping, scheduling, leave/accrual, attestation, and employee self-service.

2. Build the required integrations. Establish inbound HR/org and payroll-export interfaces, plus Epic 
census/ADT volume and skills/certifications feeds. 

3. Validate, test, and transition. Complete pay-rule validation, MOU rule testing, and operational 
readiness activities, and migrate current-state scheduling and timekeeping data into validated UKG 
workflows.
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Strata: Cost Accounting and Financial 

Decision Support

Project Goals: Replace fragmented, manual financial processes with a centralized decision-
support platform that establishes patient- and service-line costing from clinical, payroll, and finance data, 
standardizes budget-to-actual reporting, and supports cost allocation expectations tied to EPP funding.

Key Deliverables:

1. Implement the core modules. Implement Cost Accounting, Operating Budgeting, and Management 
Reporting modules.

2. Integrate source data and build cost models. Connect Epic, PeopleSoft, Workday, and supporting 
financial repositories, and build patient-level and service-line cost models for department and 
executive review. 

3. Standardize reporting and validate the operating model. Create standardized budgeting workflows 
and financial performance reports, and validate data, reporting cadence, and the ownership model 
with Finance and operational leadership.

Foundation for Stewardship | State funding required patient- and service-line cost accounting
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Workday: General Ledger Redesign and Monthly 

Financial Reporting
Project Goals: Workday configuration and workflow changes that let Health produce monthly, 
accrual-based financials and operating-level budget-to-actual reporting by September 2026, replace 
manual reconciliation between Health systems and Workday, and meet State reporting standards while 
enabling Strata and UKG.

Key Deliverables:

1. Redesign the financial data model. Restructure Workday’s Financial Data Model (FDM) and 
implement accrual tracking using book-code functionality.

2. Enable monthly reporting and automated data flow. Turn on monthly financial reporting and budget-
to-actual visibility, and automate Epic-to-Workday file imports where approved and feasible. 

3. Open data access and train staff. Provide direct access to Health Department data through PRISM, 
and train staff on month-end close and the new FDM structure.

Foundation for Stewardship | Shared general-ledger foundation for State monthly reporting, Strata, and UKG
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High Level Implementation Timeline: Strata, UKG, Workday 

Optimization

Dates reflect what is known as of 6/22/26; UKG and Workday Optimization project plans are still being finalized

Q2

2026

Q3

2026

Q4

2026

Q1

2027

Q2

2027

Q3

2027

Q4

2027

Q1

2028

Strata

Cost 

Accounting and 
Budgeting

UKG
Scheduling 

and 
Timekeeping

Workday 

Optimization

Data integration, Operating Budget, Cost Accounting, Management Reporting

Change Mgmt, Timekeeping, Accruals, Leave, Advanced Scheduling, Analytics

Bryte Assist, People Assist

General Ledger Redesign and Monthly Financial Reporting EnablementERP and 

Financial 

Reporting
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Detailed Implementation Timeline: Strata, UKG, Workday 

Optimization 

Dates reflect what is known as of 6/22/26; UKG and Workday Optimization project plans are still being finalized

Q2

2026

Q3

2026

Q4

2026

Q1

2027

Q2

2027

Q3

2027

Q4

2027

Q1

2028

Strata

Cost 

Accounting and 
Budgeting

UKG
Scheduling 

and 
Timekeeping

Workday 

Optimization 

Data integration: foundational, clinical, provider

Operating budgeting

Cost accounting

Mgmt reporting

Advisory 

assessment

Timekeeping, accruals, leave, advanced scheduling, analytics

Attendance, Bryte Assist, Document 
Manager, People Assist
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Monthly Reporting Enablement

Auto Data Load 

Direct Data Access
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