
Report to CAB After Member Participation in an External Meeting

Group Name Supervisor Ken Carlson Date October 31, 2024
Location Zoom Call Time 11:00 AM
Purpose Update Supervisor of CAB’s Proposals & Activities

Meeting Highlights:

Supervisor Carlson spoke very highly of our work and was extremely impressed with the most
recent memos related to the $15M in excess funds. He spoke of his time as a board member on
the John Muir Health Fund and how they strived to build partnerships instead of completing
work in isolation. He applauded our work in strengthening ties across county departments and
CBOs and hopes this work will continue to be a priority. He recommended bringing in law
enforcement into some of these conversations so we can address issues that lead to incarceration
that may be preventable.

One area he would like to see us learn more about is pathways for AB 109 individuals to get
connected back to the education pipeline. He would like to see a holistic approach to ensure AB
109 individuals can strengthen their future employment opportunities through additional
certifications and education.

Supervisor Carlson also explored the idea of supporting the families of AB 109 individuals.
Could services be provided to them directly as it supports the whole family and community.

One recommendation that came from the meeting was the idea of developing training or
interactive videos for county staff to walk a day in the shoes of those they serve. Many times we
are making decisions and forget to think about the real life implications of the policies. We
discussed the difficulty of the referral process in the county and how many steps an individual
has to jump through to get access to services.

Keep up the good work, Supervisor Carlson is a strong supporter of CAB

Action Requested of CAB: Explore the idea of the a county training/interactive video, explore
educational pipeline support services, invite law enforcement to our meetings.
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