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• FY25-26 Q1 enrollment showed a slight 
decrease. Net income was $5.6 million, due to 
lower utilization over summer months. 
Medical Loss Ratio was 96%

• Admin expense fluctuates because it was not 
accrued pro-rata. County cash basis 
accounting has made regulatory reporting 
challenging

• FY25-26 Q1 end Tangible Net Equity was at 
539%, which was 389% higher than DMHC’s 
minimum requirement (150%)

• FTE: Direct 370 (filled 302, vacant 68) + 
Shared Service estimated 42 = 412
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Financial Updates – Medi-Cal Line
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• FY25-26 Q1 showed a slight decrease in 
enrollment. Income was $9.6 million 
due to lower utilization over summer 
months. Medical Loss Ratio was 94%

• Admin expense fluctuates because it 
was not accrued pro-rata. County cash 
basis accounting has made regulatory 
reporting challenging

• Investment/interest income helped 
offset health plan operating cost
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• FY25-26 Q1 showed $3.9 million 
loss. Medical expense exceeds 
premium revenue. Medical Loss 
Ratio was 124%

• High medical expense due to 
unfavorable contract terms with 
providers (mostly based on % of 
charges, with no annual price 
increase limit)

• Without County subsidy and 
Tobacco Tax revenue, Commercial 
Line would have operated $5.8 
million loss for FY25-26 Q1
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• Medi-Cal capitation rates are typically released in fall/winter each year for the 
following calendar year

• On 9/26/2025 DHCS released draft CY2026 rate with a 2% increase compared to 
CY2025 rates

• During October 2025, we advocated with DHCS to consider our recent expense 
trends and contract changes

• On 11/12/2025, DHCS notified CCHP with an additional 6% increase which helps to 
reduce the expected losses in FY25-26.
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• Medi-Cal Line projects $36.2 million loss

• Medicare D-SNP Line (go-live 
1/1/2026) projects $16.2 million loss

• Commercial Line projects $12.8 million 
loss. Operating activities will lose $26.9 
million

• Total projected loss for FY25-26 totals 
$65.2 million
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Tangible Net Equity (TNE)

As of 11/17/2025

• Tangible Net Equity (TNE) is 
the net equity after 
subtracting the value of 
intangible assets.

• Department of 
Managed Health Care 
(DMHC) requires minimum 
100%. 150% is needed to 
avoid monthly financial 
monitoring from DMHC.
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SIS/UIS Enrollment Trend

As of 11/17/2025

• Satisfactory Immigration Status (SIS) members declined by 18,100 members from January 2024 to November 
2025. Unsatisfactory Immigration Status (UIS) members increased by 13,000 from January 2024 to November 
2025.

• Change in membership mix from SIS to UIS will impact the revenue to FQHCs due to elimination of Prospective 
Payment System (PPS) payment for UIS for FQHC visits effective July 1, 2026.
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