
 

POLICY COUNCIL AGENDA  

Group/Meeting Name: CSB Policy Council Meeting 

Date: September 24, 2025 Time: 6:00 PM – 8:00 PM 

Meeting Locations: 500 Ellinwood Way, Pleasant Hill  

  Zoom: https://cccountyus.zoom.us/j/82379230789 | Meeting ID: 823 7923 0789 

Purpose: Conduct Regular Monthly Meeting 
Agenda Item Presenter Times 

1. Call To Order/Welcome 
Norma Chayrez 

Volunteer 4 

2. Wellness Activity 
Norma Chayrez 

Volunteer 7 

3. Correspondence  
Janelle Lafredes 

Volunteer 2 

4. Public Comment Public 2 

5. A Parent Recognition of Staff Excellence Award 
presentation to validate employee dedication and 
uniqueness while working with children and families. 

Norma Chayrez 
Volunteer 10 

6. ACTION: An approval of Community Representatives 
and Past Parent Representatives so that our council is 
fully seated. 

Ana Araujo 
& Ruben Cardona 

15 
 

7. ACTION: An approval of the 2025 - 2026 Policy Council 
Executive Committee Officers who will set future 
agendas and conduct monthly meetings. 

Ana Araujo 
& Ruben Cardona 

20 
 

8. ACTION: A review and approval of August 20, 2025, 
Policy Council Minutes. 

Janelle Lafredes 
Volunteer 

8 
 
 

9. Administrative Reports 
(Program updates, Program Reports, and Fiscal Reports) 

TBD 
Amy Wells 

TBD 

15 
 

10. An understanding of the 2nd Desired Results 
Developmental Profile (DRDP) Child Outcomes report 
and progress report in School Readiness Goals 2024-
2025 so that Policy Council members are aware of 
agency wide progress data of children’s assessments. 

LaTonya Saucer          
& Afi Fiaxe 15 

11. Subcommittee Reports  
Subcommittee 

Representatives 3 

12. Site Reports Site Representatives 5 

13. Announcements & Parking Lot report Ana Araujo 12 

14. Meeting Evaluation  Volunteer 2 
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