Racial Justice Oversight Body — CEF Subcommittee
Record of Action for June 12, 2025
1026 Escobar Street, Room 238/239, Martinez, CA 94553 | 3415 Oakley Road, Antioch, CA
94509

Attendance

Members Present:

o Stephanie Medley

e Anthony Randolph

e Ronell Ellis

e Marcus Walton
Members Absent:

e Maileen Mamaradlo

e Shantell Owens

e Ricky Godfrey
Online Public:

o Kiki Farris
e Jill Ray

1. Welcome and Introductions

Meeting convened at 3:11 PM. Quorum was not met.

2. Public Comment on Items Not on the Agenda

No public comment was received.

3. RECEIVE and APPROVE the Record of Action from April 10, 2025 Meeting
No quorum; approval deferred to next meeting.

4. DISCUSS Progress Made in Recent Years of RJOB

No progress updates provided.

5. DISCUSS the RJOB 2025-2027 Work Plan and FINALIZE Subcommittee
Assignments



Goal 1: Improve communication between subcommittees; develop strategies such as updated
RJOB website, in-person community meetings, and clear audience targeting.

Goal 2: Create dedicated community spaces for dialogue; prioritize safe, trust-building
environments; define communication strategy before outreach.

Goal 3: Commit to listening sessions and events (town halls, one-on-one outreach) to improve
accessibility and public trust.

Goal 4: Explore funding and capacity-building for small organizations; address training needs;
emphasize honest communication about available resources.

Goal 6: Concern about overextending with too many priorities; suggestion to focus on 2-3 items
and coordinate with other subcommittees.

Goal 7: Data access remains a challenge; Board of Supervisors urged to press systems for data;
review Sheriff’s and DA’s data to provide feedback.

6. SHARE and DISCUSS General Updates and Announcements

e Ellen: Public Defender hosting Youth Defender Academy; update to follow.

o Staff: Naomi Lewis-Mauricio resigned; BOS recommendation regarding immigration-
related attacks.

e Public Comment: None.

7. Action Steps

o Share links to Sheriff’s presentations.

e Invite members to ad hoc meeting.

e Coordinate BOS statement and meeting with subcommittee chairs.

e Review past notes for lessons and ideas.

e Review Sheriff’s reports (Ronell to begin).

o Develop draft engagement plan with mechanism, audience, and events.
e Seek CCC communications team assistance for a formal strategy.

e Anthony, Marcus, and Stephanie to serve on ad hoc committee.

8. Adjourn

Meeting adjourned at 4:55 PM.
Next meetings: Full Body — August 7, 2025; Diversion — August 14, 2025.



