
 

 

GOVERNANCE COMMITTEE  

 

March 18, 2026 from 1:00pm – 3:00pm 

https://homebaseccc.zoom.us/meeting/register/_noksId2SjytL4c1bg6VdA 
 

 

AGENDA 

AGENDA ITEM PRESENTERS TIMING DESCRIPTION 

Introductions - Michele Byrnes 

and Mark Mora, 

Homebase 

15 minutes 
(1-1:15) 

Introduction of Homebase and meeting 
participants.  

Public Comment - Members of the 

Public 

5 minutes 
(1:15-1:20) 

Time for comments from the public.  

Review and 
Discuss Potential 
2026 Bylaws 
Revisions 

- Michele Byrnes 

and Mark Mora, 

Homebase 

90 minutes 
(1:20-1:45) 

Homebase will recap the recommended 
2026 revisions shared at the February 
meeting and open it up for committee 
consideration and discussion.  

Action Item  
 

- Michele Byrnes 

and Mark Mora, 

Homebase 

10 min 
(2:50-3:00) 

The Governance Committee will vote to 
recommend revisions to the Council on 
Homelessness Governance Charter and 
Bylaws for review by County Counsel 
and later for approval by the Council on 
Homelessness.  
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