CONTRA COSTA COUNCIL ON
Contra Costa Continuum of Care HOMELESSNESS STAFF REPORT

Report for the June 4, 2026 Council on Homelessness Meeting

INTRODUCTION

The Council on Homelessness staff report is to inform the Contra Costa Council on Homelessness of the status of projects happening
within the Continuum of Care. The report was created to create space on Council on Homelessness meeting agendas for discussion
on important issues, to share more information in a digestible format, to make it easier for Council on Homelessness members to
review and track ongoing content, and to increase transparency about the work happening within the Continuum of Care. The
Council on Homelessness guides the content included in the staff report.

PROJECTS

Project: Concord Naval Weapons Station (CNWS) and Homeless Collaborative
There are no updates at this time.

Technical Assistance (TA) Updates:
There are no updates at this time.

COMMITTEES

Committee Membership Updates

Committee membership is now as follows

Funding: Courtney, Dani, Jared, Juno, Nicole, Sherina, Wayne
Governance: Anastasia, Dani, Jared, Juno, LeAnn, Sherina

HMIS Policy: Belinda, Gabriel, Heather, Juno, LeAnn, Mia, Nicole, Tony
Oversight: Alejandra, Courtney, Daniel, Juno, Ralph, Shawn, Wayne
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Oversight Committee

The Oversight Committee Work Group met on April 16, 2026 and discussed the following:
e Updates regarding the Coordinated Entry System, including the Housing Needs Assessment Project

e Update regarding the Governance Committee and proposed revisions to the Council on Homelessness Governance
Charter and Bylaws

e Update regarding Systemwide Performance Standards (SPMs)
e Updates on CoC Builds, FY 2025 CoC NOFO, and FY 2026 CoC NOFO

The next Oversight Committee Meeting is scheduled for Thursday, June 18, 11:30am - 1:30pm and will be hybrid but in-person for
Council members.

There are no updates at this time.

GOVERNANCE

Family and Human Services Committee
e At the May FHS meeting, staff presented the Council on Homelessness (COH) 2026 Quarter 1 report and requested term extensions for
the Lived Experience Advisor #2, LeAnn Matthews from 12/31/26 to 12/31/27 and Public Housing Authority Representative Tony
Ucciferri, from 12/31/27 to 12/31/28. Both items were forwarded to the Board of Supervisors. Q1 report is attached in the packet.
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