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Expandlng capaCIty ECONOMIC-RECOVERY CORPS
through federal

InveStl ' .ent 65 Fellows, 65 Catalytlc Prolects, 42 States, 2 Territories
s 0 A . e

ERC Fellows are working alongside
Host Organizations in communities

| large and small, including nine Tribal
Nations, two U.S. territories, and 5
multi-state collaboratives.

The Economic Recovery Corps (ERC) program aims to Ew———
eographnic Mix

address long standing economic disparities in America that ool

surfaced during the COVID 19 pandemic, build capacity in -~

hard-hit communities, and cultivate the next generation of Furel 15%
Urban

economic development leaders.

e Funded by the federal EDA through the CARES Act

P « City and county
« Managed by the International Economic Development 65% apdiches’ @ 5% governments

« Regional coalitions and

CO u n Cll. Broadband Housing  Childcare partnerships
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e Connects Antioch to a wide network of economic 69% women rIH E@ Tl atiens
ope E 0 &8 + Economic development
development practitioners 549 ke REmE.‘;;“t”.Sn Toctlon organizations (EDOS)

- Economic Development
Districts (EDDs)

Come from host .
40 A) community or ' ) . Entrepreqeunal support

organizations
region Workforce Tourlsm& Sustainability <lant
Development Recreation & Climate

Resilience « Community Development
- 2 Financial Institutions
ERC Partner Coalition g E: ninm (CDFls)
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“\A(“ R /\ I N Center paToRas Small business, « Nonprofits and technical
@ mw““"m OF CITIES . Entrepreneurship, Transportation & assistance providers
Research Foundation =<z . Accessto Capital  Infrastructure
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Antioch’s Talented Workforce

=

117,000 people 74% over 20 60% completfecl
+1.2% growth years old higher education

94% Top industries: $107K avg
employment healthcare, research HHI +12.89%
science, retail, education Poverty




A Diverse Middle Class

Household Income Distribution Racial Diversity

50
Median Home ‘ 33% Hispanic

Sale Price
‘ 28% White
‘ 18% Black

15% Asian

‘ 22% Foreign-born

% Households
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Commuter strain =
community strain

Economic Impacts Environmental Impacts Community Impacts

Talent drain * GHG emissions o Less time with family & friends
Less local spending o Air quality * Less local engagement
Productivity decreases * Noise and light pollution + Diminished sense of place




Strategic Plan

Job Creation Pipeline

Real Estate Development

Workforce Opportunity Initiative
Startup Assistance
Public-Private Partnerships

Leveraging Housing Demand

Regional Interface/Advocacy

Funding/Resource Expansion

Coordination with City Functions

“REINVEST ANTIOCH"
ECONOMIC DEVELOPMENT PROGRAM

ACTION PLAN AND TOOL KIT

Adopted
September 13, 2022




Strategic Plan Departmental

Initiatives q Projects

O1 Job Creation Pipeline Small Business Grants

02 Real Estate Development Resource Providers

03 Workforce Opportunity Initiative Business Associations

04 startup Assistance Local Procurement

OS5 Public-Private Partnerships Medical District

06 Leveraging Housing Demand Industrial Zones

Q7 Regional Interface/Advocacy Clean Tech

08 Funding/Resource Expansion Retention, Expansion, Attraction

09 Coordination with City Functions Economic Recovery Corps
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Methodology

Investment

Federal Investment

Qﬂ:‘: (eg: ERC)
\\ \ \ a ®Local jobs :_, lﬁx =
.'.,.3 ‘\* /' e = e .Entrepreneurs

o
o 8
L M
9, o

Local businesses

, oy i Clean Tech
Resource _ Procurement Medical District Incjsstnz! %on”es oan 1ec
Providers & Grants Business “Ground Cover” “Irrigation” emediation

B e Associations : ;
Fertilizer “Mycelium” Business climate




SMALL BUSINESS GRANTS

Vision: Used ARPA funding to Period Cohort Criteria Employees Payments Status
provide capital to small
businesses “negatively 7/23 - 11/23 1 Mffg;s 25 or less $100K Completed
impacted by pandemic.”
Offered both flexible grants

23% Or

and targeted facade upgrade 12/23 -1/24 2 More Loss 25 or less $65K Completed
grants. Contracted with
FORWARD to screen applicants.

1% Or More

12/23 - 7/24 3 Loss 25 or less $175K Completed
Grant Outcomes: $700,000
distributed 5/24 - 7/24 4 1% (L);s'\:me 50 or less $55K Completed
Facade Upgrade Outcomes:
$17,500 distributed 1% Or More

8/24 - 11/24 5 Loss 50 o less $310K Payments

or
QCT




OUTCOMES DASHBOARD: 20235-2024

— Outcomes
Snapshot

66

Businesses
served

$717,500

Grant funds

42%
Applicants
awarded

$10,400

Average grant

Dollars Granted

By Cohort

M $ Granted (in thousands)
350

200

305
175
150
100 100
) 55
o]
1 2 3 4 5

By 2021

Revenue

91% of grant funding was distributed to
businesses with $1IM or less revenue in 2021.

W <s50K [l $50K-$1M >$1M

By Employee

Count

80% of grant funding was distributed to
businesses with 10 or fewer employees.

W W2

5-10 Ml 1-25 >25

distributed size
()
98% 72%
distributed as of budget
flexible grants spent
0 $717 k 0 $1M
— Qualified
By Zip Code By Council District Census Tracts B QCT M Antioch city limits
2 Y
Qualified Census Tract (QCT) is a HUD B T
20% designation for areas where 50% of households = | :
have incomes below 60% of the Area Median
Il 94509 Gross Income or have a poverty rate of 25%+.
94531

81%

grant funding was distributed to

businesses in the QCT.




Goals

Targeted Programs

o ‘ Funding distributed to
At t q I n e d high-need recipients

Increased Capacity
Forward allowed new staff
to onboard immediately and
execute program in time

/ Technical Assistance
@\ Coaching required to

l\ prepare for programming

Investor Attraction
Focused effort with &

brokers to attract local

and engaged landlords W



RESOURCE PROVIDERS

Vision: An interwoven
ecosystem of thought leaders
to transform the Antioch
economy. Funded via ARPA
through 2026.

Opportunity: Retain and expand
small businesses; secure long-
term, county-wide funding.

Status: Resource providers
onboarded, meeting monthly,
reporting quarterly. Launching
promotional materials (website,
flyers, referrals) this month.
Beginning office hours.

SBDC i

Antioch Business Collaborative
ANTIQCH

Initiative-wide funding &
promotion

AN
renaissance ol
entrepreneurship center ‘ V \\t

Idea-stage entrepreneurshi Early stage business

advising advising, cooperatives
RROYO
AMERICATS  smaw E_§-_r

CALIFORNIA
NORTHERN CANETWORK | EAST BAY

Nonprofit advising

GESO

VENTURES

Incubators for Black and
Latinx owners, corridors

Food and e-commerce
workshops, science & tech

Pacific
C&:’r‘nmunityr
Ventures

Capital readiness and
financing $100k-$250k

» ~ Working
d Solutions

Capital. Consulting. Community.

Capital readiness and
financing $50k-$100k



OUTCOMES DASHBOARD: JAN-SEPT 2024

e
District 1
91 3 District 4
27.5%
60% o 8% @ 27%

20.9%
Businesses Businesses

Woman- Veteran- Hispanic or
served started

162 fon

Jobs Jobs are 22%

reported

owned owned Latinx

. Black or African-American

‘ White / Caucasian

full-time 1% L L District 2

—_— Multiracial or Biracial 20.9%
5%

44 $307k © s

2%
. . Hawaiian Native
New Increase in District 3
Customers sales reported No Response 30.8%
N N J

f
257 41 ([

Training Clients were

. Trained
Sessions new

Consultation Sessions ()
D  10%
z ’ Client ked with 2+ id
352 6 55% ents worked wi providers Resource providers

Consultation Clients

. 15%

Clients participated for 2+ quarters

/5%

Clients were submitted data
L Sessions Trained new ) U )




BUSINESS ASSOCIATIONS

Vision: Assist Antioch
businesses in forming place-
based and/or industry-based
associations

Opportunity: Knowledge sharing,
collective problem solving,
cooperative purchasing, industry
cultivation, placemaking

Status: Alliance for Community
Development is organizing
beauty businesses. We released
an RFQ for a consultant to
organize downtown businesses.

ANTIQCH
CALIFORNIA
OPPORTUNITY LIVES HERE

Start a local business
association

Activities add value for members.

+ Hostevents + Coordinate marketing campaigns
+ Meetwith outside experts « Shared branding, signage, social
» Professional development & training media, website, etc.

Antioch Economic '
Development is
here to help!

Gaby Seltzer

Downtown

Feasibility study completed. RFQ
out accepting bids for technical
assistance

4

(

Beauty

Comprised of barbers, salons,
eyebrow care, hair care, lashes,
nails and general skin care



LOCAL PROCUREMENT

Vision: Government spending as growth
opportunities for local businesses,
especially minority-owned.

Opportunity: Retain and expand local
businesses, growing jobs and generating
tax revenue. Improve City processes with
more transparency and better data.

Status: Research on best practices; policy
comparison matrix; conducting audit of
current outcomes; preparing presentation

deck for internal and external stakeholders.

Short Term m

e More local business awareness of procurement

opportunities
¢ More government staff confidence in procurement
processes
e More bids submitted, from more diverse vendors
¢ More contracts awarded to local and diverse businesses
e Increase in local spending

Long Term m

e Local, small, and minority-owned businesses grow

e More dollars circulating locally, more tax revenue, more local
jobs

e Higher quality vendor options and improved service delivery

¢ Increased transparency and trust between local government
and business community



Procurement Best Practices: How Antioch Compares

Richmond

-

Brentwood

(o rdecr:ict)¥ pop) Central Office Vendor Portal I‘!:z[t): :'::s P'::lei:::: : ::r':shha:lz
Hayward None listed Unsure
Concord $7.5k
Berkeley Unsure Unsure
Fairfield None Unsure

None listed

Unsure




MEDICAL DISTRICT

Vision: A thriving medical innovation district
where local startups in healthcare, clean
tech, and manufacturing sectors drive
global progress, eliminate commutes, and
enhance community well-being.

Opportunity: Empower local talent and
drive medical innovation through startup
incubation and workforce training. Tie
together healthcare workers, students, and
entrepreneurs to transform patient care and
create meaningful job opportunities within
Antioch’s community.

Status: Applying for EDA funding for
feasibility study, convening stakeholders

Bone Densitometry

Registered

Nursing Sonography
o Medical Assisting
MedTech Psychlatrlc
Nursing
Medical Supply Utilization Phlebotomy
CNA CPR
lot Connectivity
INCUBATION TRAINING CAREER
Medical, Cleantech, Nursing Medical
Manufacturing ShelterTech Support

Nursing assistant

AEURIELTErES Nuclear Medicine

Water Membrane Critical Care

Nursing Mammography

Acute Care Counseling
Nursing

Radiological Tech



INTERNATIOMAL
ECONOMIC DEVELOPMEN
COUNCIL

(_‘:‘x California Association for
LE Local Economic Development!
D

| ; Workrorce
Development Boarg

Advisors

Economic
Development

@ AnTiocH mg%t

Hospital Council

Morthem & Central Californig

PPORTUNITY
JUNCTION

ILDIN

Training
Providers

‘ Direct To
Employer

bmerlcanjobcenter

Innovation Accelerator Vendor

& Sutter N
‘i!“““ Health JOH::UIR
HEALTH
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Medical
Industry

Corporate
Development

La Clinica.

a califorris health conter

Funding

Project Based

Medical
CleanTech
Manufacturing

Startup Incubator
Venture Capital

Government

Backbone
Organization

Education
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Education
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INDUSTRIAL ZONES

Vision: Transform vacant, industrially-zoned
lots into industrial facilities to be used as
job centers.

Opportunity: Support the growth of jobs in
manufacturing, healthcare, and clean tech
by connecting employers with attractive

sites. ANTIACH
Status: Applied for funding for brownfields SeiiagIe 3MA;U?E$\§;E§ENG
assessment. Supporting PPA project _ e ’; O\ NSy

Resources for Antioch’s Manufocturers

consultants in investigating energy A e e SUNN A S——
infrastructure gaps. Creating marketing ' o e
materials for available land. Building
relationships with brokers and resource
menus for manufacturers.




CLEAN TECH CULTIVATION

Vision: Clean tech startups choose Antioch
and the Northern Waterfront region as the
best location to expand, creating high skill
jobs.

Opportunity: Catalyze growth of a clean
tech industry cluster by supporting and
attracting startups that leverage Antioch’s
existing assets while addressing
environmental justice. Special focus on
aquatech, carbon capture, and energy.

Status: Assisting startups with navigating
entry in Antioch. Applying for funding for a
carbon capture district. Participating in
Green Empowerment Zone workshops.

Our Assets

Rivers

Stable weather
Technical workforce
Industrial zoning
Green Empowerment
Zone

Refinery transition
Proximity to research
institutions, policy
makers, Central
Valley

Concierge approach

Clean Tech
Anchor

e Carbon Capture
e Aqua Tech

e Grid Innovation

e Distributed Energy

Our Needs

Local jobs in
technical and high
paying fields
Energy / grid
capacity

Water based
manufacturers
Air quality
Industrial cleanup
Exporter
infrastructure




RETENTION, EXPANSION, ATTRACTION

Vision: Communication pipelines
to expose businesses and
entrepreneurs at all stages to
ED resources. Data management
to inform and enable targeted
business support.

Opportunity: Maximizing touch
points with existing and
potential businesses

Status: Regular emails; resource
menus; launching blog and
resident newsletter; outreach to
leads; database organization

BUSINESSES NON-COMMUTERS BLUDOT LISTINGS BLUDOT USERS
REDEEMED IN GROUP EMAILS EMAIL READ RATE COMPANIES
OPEN REWARDS SINCE MARCH VISITING WEBSITE

SINCE OCT



YOU

Bret Sweet
@ bsweet@antiochca.gov

Gaby Seltzer
@ gseltzer@antiochca.gov

ECONOMIC

THANK

CORPS




