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Expanding capacity
through federal
investment
The Economic Recovery Corps (ERC) program aims to
address long standing economic disparities in America that
surfaced during the COVID 19 pandemic, build capacity in
hard-hit communities, and cultivate the next generation of
economic development leaders.

Funded by the federal EDA through the CARES Act
Managed by the International Economic Development
Council
Connects Antioch to a wide network of economic
development practitioners 





Antioch’s Talented Workforce

$107K avg
HHI + 12.89%

Poverty

74% over 20
years old

Top industries:
healthcare, research

science, retail, education 

117,000 people
+ 1.2% growth

60% completed
higher education 

94%
employment
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A Diverse Middle Class
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Household Income Distribution

$579k 

33% Hispanic

28% White

18% Black

15% Asian

22% Foreign-born

Median Home
Sale Price

Racial Diversity
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of Antioch’s employed
residents commute out of

the city for work.
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Economic Impacts

Commuter strain =
community strain

Talent drain
Less local spending
Productivity decreases

Environmental Impacts

GHG emissions 
Air quality 
Noise and light pollution

Community Impacts

Less time with family & friends
Less local engagement
Diminished sense of place

Commuter strain =
community strain
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Productivity decreases

GHG emissions
Air quality
Noise and light pollution

Less time with family & friends
Less local engagement
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Strategic Plan
01
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Job Creation Pipel ine

Workforce Opportunity Init iat ive

Startup Assistance

Leveraging Housing Demand 

Public-Private Partnerships 

Real Estate Development

06
07
08
09 Coordination with City Functions

Funding/Resource Expansion

Regional Interface/Advocacy 
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Business climate

Investment

Workers

Local businesses

Local jobs

Entrepreneurs

Clean Tech
“Flowers”Medical District

“Irrigation”

Industrial Zones
“Remediation”

Resource
Providers & Grants

“Fertilizer”

Procurement
“Ground Cover”

Business 
Associations

“Mycelium”

BREA
“Air Quality”

Methodology

Federal Investment
(eg: ERC)
“Sunlight”
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Vision: Used ARPA funding to
provide capital to small
businesses “negatively
impacted by pandemic.”
Offered both flexible grants
and targeted facade upgrade
grants. Contracted with
FORWARD to screen applicants.

Grant Outcomes:  $700,000
distr ibuted

Facade Upgrade Outcomes:
$17,500 distr ibuted

Period Cohort Criteria Employees Payments Status

7/23 - 11/23 1
23% Or

More Loss
25 or less $100K Completed

12/23 - 1/24 2
23% Or

More Loss
25 or less $65K Completed

12/23 - 7/24 3
1% Or More

Loss
25 or less $175K Completed

5/24 - 7/24 4
1% Or More

Loss
50 or less $55K Completed

8/24 - 11/24 5

1% Or More
Loss

or
QCT

50 or less $310K Payments



Outcomes
Snapshot

0 $1 M

Businesses
served

66

Grant funds
distributed

$717,500
Average grant

size

$10,400

0 $717 k

98% 72%
distributed as
flexible grants

of budget
spent

Applicants
awarded

42% $ Granted (in thousands)
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Dollars Granted
By Cohort

< $50 K $50 K - $1 M > $1 M

91% of grant funding was distributed to
businesses with $1M or less revenue in 2021.

By 2021
Revenue

37%

9%

54%

1 2 - 4 5 - 10 11 - 25 > 25

By Employee
Count

80% of grant funding was distributed to
businesses with 10 or fewer employees.

27%

27%

26%

18%

2%

By Zip Code By Council District
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Qualified
Census Tracts

Qualified Census Tract (QCT) is a HUD
designation for areas where 50% of households
have incomes below 60% of the Area Median
Gross Income or have a poverty rate of 25%+.

Antioch city limitsQCT

81%
grant funding was distributed to

businesses in the QCT.
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Goals
Attained

Targeted Programs
Funding distr ibuted to
high-need recipients

01

02

03

04

Increased Capacity
Forward allowed new staff

to onboard immediately and
execute program in t ime

Investor Attraction
Focused effort with

brokers to attract local
and engaged landlords

Lessons
Learned

Coaching required to
prepare for programming

Technical Assistance

Goals
ined

Targeted Programs
Funding distr ibuted to
high-need recipientsAttai

Increased Capacity
Forward allowed new staff

to onboard immediately and
execute program in time

Coaching required to
prepare for programming

Technical Assistance

Investor Attraction
Focused effort with

brokers to attract local
and engaged landlords
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Vision: An interwoven
ecosystem of thought leaders
to transform the Antioch
economy. Funded via ARPA
through 2026.

Opportunity :  Retain and expand
small  businesses; secure long-
term, county-wide funding.

Status :  Resource providers
onboarded, meeting monthly,
report ing quarterly .  Launching
promotional materials (website,
f lyers, referrals) this month.
Beginning off ice hours.

Idea-stage entrepreneurship
advising

Food and e-commerce
workshops, science & tech

Capital readiness and
financing $100k-$250k

Capital readiness and
financing $50k-$100k

Incubators for Black and
Latinx owners, corridors

Nonprofit advising

Early stage business
advising, cooperatives

Ecosystem mapping,
business associations

Antioch Business Collaborative

Initiative-wide funding &
promotion

eurshipp

Ecosystem mapping,
business associations



OUTCOMES DASHBOARD: JAN-SEPT 2024
Overall Progress Overview Social Equity

8%69% 27%
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Multiracial or Biracial

61%

Businesses
served

Woman-
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started

Veteran-
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Latinx

57%

22%

12%

5%

Jobs
reported

162
Jobs are 
full-time

New
Customers

44
Increase in

sales reported

$307k

3

Asian

Hawaiian Native

1%

2%

Training Sessions

Consultation Sessions

88%

55%

Training
Sessions

257
Clients
Trained

41
Clients were

new

Consultation
Sessions

352
Clients
Trained

67
Clients were

new

Clients participated for 2+ quarters

Clients worked with 2+ providers

15%

10%

Participation Over Time

Council Districts

District 3
30.8%

District 4
27.5%

District 1
20.9%

District 2
20.9%

75%

Resource providers
submitted data
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Vision: Assist Antioch
businesses in forming place-
based and/or industry-based
associations

Opportunity :  Knowledge sharing,
collective problem solving,
cooperative purchasing, industry
cult ivation, placemaking

Status :  Al l iance for Community
Development is organizing
beauty businesses. We released
an RFQ for a consultant to
organize downtown businesses.

Feasibility study completed. RFQ
out accepting bids for technical
assistance

Downtown 

Comprised of barbers, salons,
eyebrow care, hair care, lashes,
nails and general skin care

Beauty



Vision: Government spending as growth
opportunit ies for local businesses,
especially minority-owned.  

Opportunity :  Retain and expand local
businesses, growing jobs and generating
tax revenue. Improve City processes with
more transparency and better data.

Status :  Research on best practices; pol icy
comparison matrix;  conducting audit of
current outcomes; preparing presentation
deck for internal and external stakeholders.

More local business awareness of procurement
opportunities
More government staff confidence in procurement
processes
More bids submitted, from more diverse vendors
More contracts awarded to local and diverse businesses
Increase in local spending 

Local, small, and minority-owned businesses grow
More dollars circulating locally, more tax revenue, more local
jobs
Higher quality vendor options and improved service delivery
Increased transparency and trust between local government
and business community

Short Term

Long Term

Short Term

Long Term



City
(order of pop)

Central Office Vendor Portal
Website
Features

Preference
Policies

Purchase
Threshold

Hayward Purchasing desk Yes - OpenGov None listed Unsure

Concord
Purchasing

division
Yes - Public

Purchase
Detailed

instructions
Local,

environmental
$7.5k

Berkeley Unsure
No - registration

form
List of

ordinances
Local Unsure

Fairfield None No None listed Unsure

Antioch None No None listed $5k

Richmond
Purchasing

division
Yes - Planet Bids Vendor guide

Local, small,
environmental

$3k

Brentwood None No None listed Unsure

Procurement Best Practices: How Antioch Compares



Vision: A thriv ing medical innovation distr ict
where local startups in healthcare, clean
tech, and manufacturing sectors drive
global progress, el iminate commutes, and
enhance community well-being.

Opportunity :  Empower local talent and
drive medical innovation through startup
incubation and workforce training. Tie
together healthcare workers, students, and
entrepreneurs to transform patient care and
create meaningful job opportunit ies within
Antioch’s community.

Status :  Applying for EDA funding for
feasibi l i ty study, convening stakeholders

INCUBATION
Medical, Cleantech,

Manufacturing

MedTech

Medical Supply Utilization

Iot Connectivity

ShelterTech

Aquatic Drones

Water Membrane

TRAINING
Nursing

Registered
Nursing

CNA

Psychiatric
Nursing

Critical Care
Nursing

Acute Care
Nursing

CAREER
Medical
Support

Bone Densitometry

Medical Assisting 

Phlebotomy

Nuclear Medicine

Radiological Tech

Sonography

Counseling

CPR

Mammography

Nursing assistant
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Nursing
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Nursing
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Nursing

Acute Care
Nursing

CAREER
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Supu port

Bone Densitometry

Medical Assisting

Phlebotomy

Nuclear Medicine

Radiological Tech

Sonography

Counseling

CPR

Mammography

Nursing assistant



Write the
department
name here

Provide a brief
introduction
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Vision: Transform vacant,  industr ial ly-zoned
lots into industr ial  facil i t ies to be used as
job centers.

Opportunity :  Support the growth of jobs in
manufacturing, healthcare, and clean tech
by connecting employers with attractive
sites.

Status :  Applied for funding for brownfields
assessment.  Supporting PPA project
consultants in investigating energy
infrastructure gaps. Creating marketing
materials for available land. Building
relationships with brokers and resource
menus for manufacturers.



Vision: Clean tech startups choose Antioch
and the Northern Waterfront region as the
best location to expand, creating high ski l l
jobs.

Opportunity :  Catalyze growth of a clean
tech industry cluster by supporting and
attracting startups that leverage Antioch’s
exist ing assets while addressing
environmental justice. Special focus on
aquatech, carbon capture, and energy.

Status :  Assist ing startups with navigating
entry in Antioch. Applying for funding for a
carbon capture distr ict .  Part icipating in
Green Empowerment Zone workshops.

Our Assets

Clean Tech
Anchor

Carbon Capture
Aqua Tech
Grid Innovation
Distributed Energy

Our Needs

Rivers
Stable weather
Technical workforce
Industrial zoning
Green Empowerment
Zone
Refinery transition
Proximity to research
institutions, policy
makers, Central
Valley
Concierge approach

Local jobs in
technical and high
paying fields
Energy / grid
capacity
Water based
manufacturers
Air quality
Industrial cleanup
Exporter
infrastructure
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Vision: Communication pipel ines
to expose businesses and
entrepreneurs at al l  stages to
ED resources. Data management
to inform and enable targeted
business support.

Opportunity :  Maximizing touch
points with exist ing and
potential  businesses

Status :  Regular emails;  resource
menus; launching blog and
resident newsletter;  outreach to
leads; database organization

BUSINESSES NON-COMMUTERS BLUDOT LISTINGS

REDEEMED IN
OPEN REWARDS

GROUP EMAILS
SINCE MARCH

3327

41$6211

1555,338

EMAIL READ RATE

48%

COMPANIES
VISITING WEBSITE

SINCE OCT

19

BLUDOT USERS

4983327 5,338 155 498

$6211 41 48% 19
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