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Contra Costa County CoC —
Governance Committee
Meeting



Staff Introductions
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Jamie Schecter, Homeless Services Chief Michele Byrnes, Directing Analyst
Mark Mora, Senior Policy Analyst
Email: contracostacoc@cchealth.org Email: contracosta@homebaseccc.org
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Introductions

Council Committee Members Community Members

Name, pronouns, seat, organization Name, pronouns, organization

Anastasia Lockwood
Dani Jimenez

Jared Murti

Juno Hedrick

LeAnn Matthews

Sherina (Rina) Criswell
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Tony Ucciferri
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Today’s Agenda

0l 07 03 04

Welcome & Public Review & Action ltem
Introductions Comment Discuss

Potential

2026 Bylaws

Revisions
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Committee Purpose

Review and revise the Governance Charter and Bylaws to
increase the efficiency and impact of the Council on
Homelessness
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Meeting Goals

ﬁ Homebase

Review & discuss proposed
Bylaws revisions

Action item to recommend

revisions to the Bylaws for

review by County Counsel

and later to be considered

for approval by the Council
on Homelessness




Public Comment
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Review & Discuss
Potential 2026 Bylaws
Revisions
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2026 Proposed Revisions

ndate Membership
ndate Committees & Committee descriptions

ign Bylaws with federal policy
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Revision 1: Update Membership

* Update Council seat descriptions
* Remove specific list for potential outreach

* Clarify nominating panel composition to fill unscheduled
Council vacancies
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Revision 2: Update Committees & Committee
Descriptions

e Update Oversight Committee description
» Update list of Committees to ensure accuracy
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Revision 3: Alignh with Federal Policy

e Update Transparency and Community Participation section
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Discussion

* Any questions, comments, or changes to the proposed
revisions?

* 2027 Process - Are there other changes to the Governance
Charter and Bylaws this Committee should consider
memorializing for the next revision process?
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Action ltem

Recommend revisions to the Council on Homelessness
Governance Charter and Bylaws for review by County
Counsel and later for approval by the Council on
Homelessness
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2026 Governance
Committee Timeline
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Committee Timeline

ﬁ Homebase

Wed, 2/18/26, 1-3pm Governance Committee Meeting #1
Wed, 3/18/26, 1-3pm Governance Committee Meeting #2
Wed-4/15/26-1-3 ; ~ : Meeting #3-(if
needed)
4/2/26 Brief bylaws revision update at Council on
Homelessness Meeting
March/April County Counsel reviews proposed bylaws
revisions
Date TBD (after County Council on Homelessness votes on
Counsel Review) proposed bylaws revisions

Contra Costa County CoC — Funding Committee NOFO Work Group
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