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Welcome & Agenda

. Roll Call

. Community Agreements

. Meeting Objectives & Desired Outcomes
Item 1. Approve Record of Action from 7/13/26

Item 2. Update on Service Provider RFP outreach

Item 3. Update on the Lead Entity RFQ process

Item 4. Updates and Next Steps
. Who? What? When?
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Public Comment on anything not on agenda




Action Item/Vote
Required

Item 1. Approve .
Recordorfcton B/ N S =13
from 7/13/26 - [ o
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e Questions?
 Feedback?
* Testimony?




Item 2.
Receive
RFP
Outreach
Updates

* Published July 23

* Current Focus:

Qutreach

e Community awareness
Bidders' Sessions
Questions through BidNet

* Upcoming Dates
* August 12 & 18 | Bidders Information Sessions
* August 19 | Q&A Deadline
* September 4 | Submission Deadline




Item 2. Receive RFP Outreach Updates

Y K

Community outreach TCAB outreach continues Organizations encouraged
underway to attend Bidders' Sessions
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e Questions?
 Feedback?
* Testimony?




Item 3. Receive Lead Entity RFQ Update

s Current Status

e Questions Answered

=] Statement of Qualifications Evaluation Period

e August 7 — September 7

mamd Five Review Panel Members

mmmm Review Panel Orientation Completed

smmmw EVvaluation using Published Rubric




Lead Entity Procurement Timeline

Item 3. SOQs Received | Aug 6

!

Receive Evaluation Period | Aug 7 - Sept 7

l

Lead Entity Qualified Vendors Identified | Sept 8

l

RFQ Phase Two Opens | Sept 22

|

Update Lead Entity Bids Submitted | Oct 5

l
Lead Entity Interviews | Oct 21

!
Equity Committee Review | Nov 16

!
Board Approval | Dec 8
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e Questions?
 Feedback?
* Testimony?




Updates and Next Steps

Who, What, When Updates and Next Steps

WHO CURRENT ACTIVITY STATUS
. Complete
. Complete

. Complete

. Complete
. Complete

. Complete

. Complete
. Complete
. Complete
. Complete
. Complete

. Complete

. Complete



Updates and Next Steps

Other Updates
and
Reminders?

Office of Racial Equity and Social Justice TCAB1_12_ 26
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Kendra Carr, Co-Director OFFICE OF Peter Kim, Co-Director
RACIAL EQUITY
kendra.carr@oresj.cccounty.us AND SOCIAL JUSTICE peter.kim@oresj.cccounty.us
(925) 655-4642 CONTRATOOIA EULINTY (925) 655-4641
THANK YOU

for serving on the TCAB!

Jessica Travenia, Budget & Policy

jessica.travenia@ oresj.cccounty.us

(925) 655-4644
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