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Overview of Solicitation 
Process



AB 109 “One-

Time” Pilots:

Request for 

Proposals

Gender Responsive Services Pilot - $1.25M

Peer Support + Transportation Services Pilot - $450k

Innovative Reentry Projects – $1M; multiple awards

• Comprehensive GRS for justice-involved women
• Pilot Period: 10/1/2025 – 9/30/2028
• AB 109 Reserve Funding

• Shuttle/Transportation Services with peer support
• Pilot Period:  10/1/2025 – 9/30/2028
• AB 109 Reserve Funding

• Innovative approaches for underrepresented sub-groups
• Pilot Period: 10/1/2025 – 9/30/2027
• AB 109 Local Innovation Fund



Solicitation Timeline

RFP Release June 18

July 1 Mandatory Bidders Conference

July 8 Q&A Period

July 11 Addendum Issued

July 23 Submission  Deadline

July 30 – Aug 8 Tech Review & Evaluation Period

Aug 15 Notice of Award Recommendations



Proposal Requirements

Program/Project Narrative

• Logic Model – detailing relationship between program goals, objectives, inputs, activities, outputs and outcomes
• Integration of Evidence-Based/Innovative Practices
• Articulation of Program Design & Core Components 
• Experience delivering services to the targeted justice-involved population & collaboration experience
• Capacity for program monitoring and data tracking
• Client Engagement Strategies

Budget & Justification of Costs

Required Forms & Attachments



Overview of Submissions 

Peer Support + 
Transportation 

Services

• No 
applications 
submitted

Gender Responsive 
Services

Innovative Reentry 
Projects

• 3 Responses 
Received & 
Evaluated

• 11 Responses 
Received & 
Evaluated



Review Panel Compositions

Three (3) Review Panel Sessions held over 3 days
• Innovation Review Panel held two sessions.

Each Panel consisted of 3-4 SMEs
• Probation Department’s Field Services & ORJ Units

• Community Advisory Board for AB 109 Realignment members

• Contra Costa County Sheriff’s Office

Application of Consensus Scoring Methodology

• All panelists provided signed Impartiality Statements and Conflict of Interest forms to note their intention and commitment 

to evaluate proposals objectively and impartially. 



Award Recommendations



Solicitation Results

32

Gender Responsive Services Pilot
• The Gemma Project (98.3)

Innovative Reentry Projects – Top 3 Ranking 
(Most Innovative)
• 1Hundred Years + UCSF (80.3) - $117k

• Mentorship & Trauma Treatment for Justice-Involved TAY

• Emerge Career (79.5) - $175k
• Hybrid Commercial Driving Training & Employment Initiative 

• Men and Women of Purpose (78.5) - $208k
• Child Welfare & Family Court Navigation Assistance for 

Incarcerated Women



Snapshot of Reentry Services Delivery System - 
EXPANDED

Probation

County AB 109 Services Community Programs
Behavioral Health | AODS | Forensics | Mental Health

Housing & Homeless Services

Benefits & Employment Supports

Upcoming Pilot Programs
Guaranteed Income

Gender Responsive

Peer Support & Transportation Services

Innovative Reentry Projects

Reentry Service Hubs

Housing Services

Employment Services

Mentoring & Family Reunification

Civil Legal Aid



Next Steps

Training & Onboarding New Providers
• Contractor Orientation
• AB 109 Learning Collaborative

Release of New Data Tools
• Clear Impact (Performance Scorecards)
• Program Data Dashboards
• SAFE Shared System Upgrades

Evaluation Planning
• ORJ with RDA Consulting 

Re-Release of Peer Support + Transportation 
Services RFP
• CAB & Partner Feedback 



Final Q & A



Thank You!

5

Have Questions or Feedback?

• Contact the ORJ at admin@orj.cccounty.us 

mailto:admin@orj.cccounty.us
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