
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, April 15, 2026

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction

2. Approve March Meeting Minutes

3. HCH Services Update

4. Sliding Fee Discount Policy

5. Quality Improvement

6. Project Director Recommendation

7. CAB Update

8. Recruitment/Reminders

9. Field Trips

10. Community Updates

11. Future Matters

12. Next Meeting Time
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ACTION ITEM 
Request for Approval March Meeting Minutes

Rachna Pandya, HCH Board Chair

Attachments: March Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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ACTION ITEM 
Annual Updates to Sliding Fee Discount 
Scale

Rachael Birch, Project Director



2026/2027 FEDERAL HHS POVERTY GUIDELINES [48 States]

Monthly Income Thresholds by Sliding Fee and Percent Poverty                
(At or Below FPL%)

Poverty Level 100% 133% 150% 200%
Sliding Fee Discount 

Family Size Annual Income No Fee $35 $45 $55 

1 $15,960 $1,330 $1,769 $1,995 $2,660 
2 $21,640 $1,804 $2,399 $2,705 $3,607 
3 $27,320 $2,277 $3,028 $3,415 $4,554 
4 $33,000 $2,750 $3,658 $4,125 $5,500 
5 $38,680 $3,224 $4,288 $4,835 $6,447 
6 $44,360 $3,697 $4,917 $5,545 $7,394 
7 $50,040 $4,170 $5,547 $6,255 $8,340 
8 $55,720 $4,644 $6,176 $6,965 $9,287 

For each 
additional 
person add, $5,680 NO ASSET TEST REQUIRED 

Reference:  Federal Register, January 15, 2026
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-
of-the-hhs-poverty-guidelines

SLIDING FEE SCHEDULE BY INCOME RANGE (0-200%)

* Includes Emergency, Inpatient , Outpatient, Specialty and Dental Services
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FPL Guidelines with Sliding Fee 
Schedule

https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2026/01/15/2026-00755/annual-update-of-the-hhs-poverty-guidelines
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team
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UDS Review

2025
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Patients Seen
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Prenatal Measures
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Childhood IZ & Weight Assessment
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Cancer Screenings
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BMI & Tobacco Screen
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Aspirin for IVD & Statin
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Depression Follow Up & Remission
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HIV Linkage to Care
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Diabetes & Hypertension
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ACTION ITEM 
Project Director Recommendation & 
Approval

Rachael Birch, Project Director

Mashal Klevin & Curtis Gee, Search Committee
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STANDING ITEM 
Consumer Advisory Board Update

Breanna Lingenfelter, HCH QI Team
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STANDING ITEM 
Board Member Recruitment & Training

All
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters



NEXT MEETING
Wednesday 

May 20th, 2026
11:00 – 12:30 PM

In Person
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