ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Blackhawk Advisory Committee P2A

Advisory Body Meeting Time/Location: 6pm. Blackhawk Country Club, Lakeside Board Room
Chair (during the reporting period): Andy Cohn

Staff Person (during the reporting period):  Carol Mascali, Districct 2

Reporting Period: 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

- Monitored & reviewed the monthly activity reports submitted by Chief Schultz.
- Ensured all necessary resources were available for Chief Schultz & his team to
perform their responsibilities with focus on maximum efficiency.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

- Established sub-committee to inform, educate & communicate the goals, objectives,
activities and role of the Blackhawk police department. This committee will be meeting
with residents throughout the Blackhawk community.

-Created & presented document to the Blackhawk Homeowners Association to identify
the importance of the Blackhawk police department; and the funding necessary to
ensure the best possible coverage and safety for the Blackhawk community.

- Identified the budgetary issues and challenges in order for the Blackhawk community
to have appropriate coverage by the Blackhawk police department.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

- Achieved quorum for all scheduled meetings.
- By the end of the year; all open positions fulfilled.
- Achieved the goal of creating & encouraging an environment for open participation

from ALL the committee members by offering a Zoom options for community members
to attend the P2A meetings.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Provided mandatory Advisory Body training to committee members and forwarded
copies of training certificates to the Clerk of the Board office.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

- Accelerate the sub-committee’s communication with all possible members of the
Blackhawk community on the role, goal and objectives of the Blackhawk police
department.

- Finalize budget projections for the next 2 years to identify funds needed to ensure
appropriate police coverage of the Blackhawk community.

- Prepare all activities needed for Parcel Tax campaign.
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