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OVERVIEW OF 
RESULTS



ACF 
Health 
and Safety 
Screener

2025 Head Start Self-Assessment: Health and Safety Checklist Areas Immediately Corrected

Center Item Requiring Immediate Correction Corrective Action Taken

Ambrose 1. No Sanitation/Cleaning Log

2. Fire extinguisher tag not current

1. Small group conference with staff. Log 

showed new bleach made in am but staff 

forgot to initial that they dumped solution 

at end of day.

2. Fire system checked on 5/19 and 

extinguisher in question needed repair. 

Other extinguishers are fine and can be 

used in event of fire.

Balboa 1. Room 3 – Emergency lighting not 

operational

2. Room 5 – Emergency lighting not 

operational

1. New flashlights purchased.

2. New flashlights purchased.

GMC 1. Tall plants on playground – children can 

hide behind them

1. Bushes cut immediately.

GMIII 1. Room 8 – unauthorized cleaning 

solution

1. Solution removed and staff trained.

YMCA – 8th Street 1. Room 6 – Medication storage/labeling 

not compliant

2. Room 4a – Medication storage/labeling 

not compliant

Pending response from the Y

YMCA – Fairgrounds 1. Room 3B - No schedule of cleaning and 

sanitizing evident

2. Room 3B - Loose fence in spots on 

playground

3. Room 6 - No schedule of cleaning and 

sanitizing evident

Pending response from the Y



Focus Area 
One - 
ERSEA

FY 2025 Focus Area One Monitoring Protocol - ERSEA

Center Outcome Strengths & Recommendations

Ambrose Compliant Recommend ERSEA refresher training 

for center staff to better articulate 

answers. 

Verde Compliant Recommend ERSEA refresher training 

for center staff to better articulate 

answers.

Crescent Park Compliant Recommend ERSEA refresher training 

for center staff to better articulate 

answers.

George Miller Concord Compliant None.

Crossroads Compliant None.

YMCA Fairgrounds Compliant None.



Focus Area 
One – 
Program 
Health 
Checklist

FY 2025 Focus Area One Monitoring Protocol – Program Health Checklist

Center Outcome Strengths & Recommendations

Lavonia Allen Compliant Recommend Personnel training 

for staff on how they ensure 

background checks are in place 

so staff can articulate the 

process better.

Bayo Vista Compliant None.

YMCA Rodeo Compliant None. 



Focus Area 
One – 
Family
Checklist

FY 2025 Focus Area One Monitoring Protocol – Family Checklist

Center Outcome Strengths & 

Recommendations

Los Nogales Compliant None. 

Marsh Creek Compliant None.

Los Arboles Compliant None. 

KinderCare  Mahogany Compliant Recommend CSB Content 

Area Expert trains new Site 

Supervisor in Head Start 

Family and Community 

Partnership Performance 

Standards.



Focus Area 
One – 
Education & 
Child 
Development
Services

FY 2025 Focus Area One Monitoring Protocol – Education & Child 

Development Services

Center Outcome Strengths & 

Recommendations

Balboa Compliant Strength: Excellent use 

of Mighty Minute cards.

YMCA 8th Street Compliant None.

GMIII Compliant None. 



Focus Area 
One – Fiscal 
and 
Governance

Fully Compliant!



CLASS SCORES 
• We performed Classroom Assessment Scoring System (CLASS) to six 

classrooms

• Crescent Park Room1 

• GMC Room 2

• GMC Room 5

• KinderCare Lone Tree Room 3

• San Ramon School District- Live Oaks

• YMCA Giant Rd Room 1

•  The scores produced were above Federal Threshold making us fully compliant.



OBSERVATIONS 

•  Sites are performing well and meeting expectations

•  We need to improve how quickly and effectively we train and 
communicate procedures to new sites supervisors

• Explore more proactive ways to involve CSB team embers in 
monitoring to add an extra layer of support 

•  Continue building strong relationship with site supervisors 

•  Avoid scheduling the Self-Assessment during Teacher Appreciation 
week. 
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THANK YOU
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