










1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County. 

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships: 
(1) Mother, father, son, and daughter; 
(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter; 
(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter; 
(4) Registered domestic partner, pursuant to California Family Code section 297; 
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner; 
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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➢ Manage the Program within allocated budgetary parameters and collaborate in the development of the fiscal budget. 
➢ Ensures that the Program follows and adheres to all related state, federal, and local licensing regulations, and 

requirements. 
➢ Establish and outline expectations, provides appropriate staff training to ensure safety and therapeutically effective.  
➢ Ensure adherence to Member Rights as determined by corporate policy and governmental regulations. 
➢ Establish the culture of the Program and create initiatives that reinforce the culture. 
➢ Analyze client satisfaction and program effectiveness. 
➢ Supervise all department managers and maintain supervisory authority over personnel assignment to the departments. 

 
Telecare Corporation - Program Administrator – Crisis Residential Treatment Program  
 Hope House – Mental Health Services – Contra Costa County    06/2016 – 09/2021 

 Jay Mahler – Mental Health Services – Alameda County 
 
Directed oversight managing all aspects of the day-to-day operations of two Crisis Residential Treatment Programs. Job 
responsibilities included handling human resource functions and employee supervision, managed all aspects of the day to day 
operations, actively supervised quality assurance performance improvement ensuring corporate and agencies requirements are 
met, consulted and collaborated with Corporate Departments, State, County and outside agencies, managed program 
contractual budget, improved morale and employee retention strengthening relations between staff and employer, and 
promoted the organization's core values, formulating and implementing comprehensive operational program, improved safety 
and wellness, managed strategic planning activities of the Programs with the primary goal of ensuring ongoing effectiveness, 
incorporated the organization strategic priorities into the day-to-day operations of the program. Led program COVID-19 
mitigation strategies successfully, implemented quality ensure practices, ensuring we meet CARF requirement. Reinforced, 
developed, and implemented clinical and non-clinical internal policies and procedures. 
 
Service Highlights: 

➢ Managed all strategic planning activities of the Program with the goal of ensuring ongoing efficiency. 
➢ Achievement with reducing staff regulatory compliance issues, improved performance and delivered multiple 

deficiency free surveys/audits through the development and delivery of instructional activities and training. 
➢ Established staffing requirements as it relates to directing the recruitment, hiring selection, training, disciplinary, on-

boarding and employee relations. 
➢ Managed both programs fiscal budget of $2.5 million annually. 
➢ Encouraged and maintained a clear and positive relationship with regulatory State and local agency representatives. 
➢ Worked closely with Sr. Management on strategic priorities.  
➢ Contributed to the development and implementation of new hire orientation and staff training. 
➢ Established and redefined the culture of the Program and created initiatives that reinforce the culture diversity. 
➢ Conducted internal investigation and grievances complaints for both employees and clients. 
➢ Supervised and direct employees in multiple sites and programs regarding best practices for a very aggressive 

population and clients suffering with the symptoms of mental illness and substance use. 
➢ Delivered coaching and counseling to employees in areas of performance, conflict resolution, and career development. 
➢ Developed effective change management and engagement plans to foster sound employee relations and engagement. 

 
D&A Communications, Inc.  

Job Corps Northern California Outreach & Admissions – Project Director   4/2014 – 6/2016 
 
Managed the daily operations for Job Corps Northern California Outreach & Admissions Department of 21 FTE. Managed all 
outreach and recruitment efforts for three Job Corps Centers in the Northern California Region; including oversight of the 
contract’s departmental goals and expectations; staff performance evaluations, training, and support; policy management; 
managed and operated large complex budget; developed, implemented programs strategies to improve measurable outcomes 
and contract performance goals; ensured compliance with all PRH standards, ethical standards, and compliance with all federal 
requirements. 
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Service Highlights: 
➢ Experience maintaining effective relationships and developing a diverse culture of teamwork and collaboration with 

community partners, youth focused government agencies, nonprofits, businesses, and Workforce Investment Act (WIA) 
Partners. 

➢ Developed and monitored key performance metrics in conjunction with Admission Leadership, emphasizing improved 
performance through training and development.  

➢ Sound fiscal management, programmatic and operational excellence; provided financial sustainability and oversight of 
the day-to-day operations and long-range mission of the organization. 

➢ Direct oversight managing a $3.5 million budget. 
➢ Developed sound Quality Assurance platform to ensure consistency, compliancy and positive service and support 

behaviors. 
➢ Designed a competency based promotional pathway program to support the development of individual contributors 

that builds knowledge, skills, and capabilities. 
➢ Contributor to the development and implementation of the outreach and admission client manual. 
➢ Was responsible for the development and execution of Innovative Outreach Campaigns and Activities to achieve 

Department of Labor contract goals for student admissions at Northern California Job Corps Centers. 
o Ranked #16 out of seventy-two (72) contracts in first contract year. 

 
Adams & Associates, Inc. 
       Job Corps –  Social Development Director       9/2012 – 4/2014 

OA & CPP Supervisor; Acting Disability Coordinator     6/2009 – 9/2012 
 
Managed the daily operations for the Treasure Island Job Corps Center’s Residential Living Program, Student’s Life Programs, and 
Career Preparation Departments 
 
Service Highlights: 

➢ Developed and implemented dorm processes, policies, and procedures. 
➢ Selected, directed, developed, and implemented evening programs; ensured the Center met or exceeded departmental 

goals and expectations set by the Department of Labor and Adams & Associates Corporate. 
➢ Managed all facets of program staffing; including, staff performance, training, mentoring, prioritization of staff 

workloads, corrective action plans; disciplinary and behavior management systems. 
o Developed procedures for staff and student life and safety plan. 

➢ Managed and developed students training curriculum and new student orientation for Career Preparation. 
➢ Manage operational and administrative aspects of training as it relates to on-boarding, new hire learning, and ongoing 

competency-based training and leadership development within the allotted period.  
➢ Developed standards to evaluate service performance including making recommendations for changes to policies and 

procedures to ensure service goals were met. 
➢ Managed and monitored all new student application documentation to ensure compliance with Department of Labor 

and Job Corps documentation guidelines. 
➢ Lead calibration sessions for leadership team and quality assurance specialists to ensure student experience 

expectations are consistent and coached too appropriately. 
➢ Assessed and determined applicants’ educational needs relating to student disability (IEP), set-up students’ 

accommodation plan. 
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Dynamic Educational Systems, Inc. 
       Job Corps –  Outreach & Admissions Manager       8/2006 – 2/2009 

         
Managed the Outreach and Admission Department of 16 FTE for the Sacramento Job Corps Center; performed outreach and 
admission services within Alameda, Contra Costa, and Sacramento Counties. Develop and foster long-term community 
relationships with organizations, attract and recruit eligible youth for Job Corps entries. 
 
Service Highlights: 

➢ Responsible for oversight for the contract’s goals and expectations; including:  

• Staff performance evaluations, facilitation of staff training and support; establishing policies and procedures; and 
operating budget. 

• Established and maintained community partnerships and MOUs with WIA Partners and One Stop Career Centers 

• Executed and developed innovative outreach activities within the community. 
➢ Served on committees and workforce investment boards. 
➢ Keep current with trends, best practices, and innovative technologies in training and development and implement 

solutions that continue to build on the existing model. 
➢ Served as liaison between Job Corps and local school districts, foster care systems, homeless programs, and other 

county, state, and community agencies. 
➢ Developed and maintained case management files.  

 
 
 




