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Term Expires: June 30, 2025
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Concord, CA
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Fax: (925) 655-2757
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Contra Costa County Boards & Comm ss ons Subm t Date: Mar 06, 2024
Application Form

Profile

Wa eed Akbar

irs Name Middle niial Las Name

Home Address Sui e or Ap

San Ramon CA 94583

Ciy Sae Pos al Code

oo o I

Primary Phone

mail Address

District Locator Tool

Resident of Supervisorial District:

None Se ected

Everhome Rea Estate Rea tor

mployer Job ile

Length of Employment

2

Do you work in Contra Costa County?

c Yes & No

If Yes, in which District do you work?

A ameda

How long have you lived or worked in Contra Costa County?
6 years

Are you a veteran of the U.S. Armed Forces?

& Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Affordab e Hous ng F nance Comm ttee: Subm tted

Waleed Akbar



Seat Name

Have you ever attended a meeting of the advisory board for which you are applying?
c Yes ¢ No
If Yes, how many meetings have you attended?

0

Education
Select the option that applies to your high school education *
¥ Hgh Schoo Dpoma

College/ University A

Name of College Attended

San Jose State Unvers ty

Degree Type / Course of Study / Major
Bacheo Deg ee nF nance

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Waleed Akbar



Other Trainings & Occupational Licenses

Other Training A

Rea Estate

Certificate Awarded for Training?
& Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Ye ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board, commitee, or
commission.

"My pass on for affordab e hous ng s deep y persona, rooted n w tness ng f rsthand the cha enges and
stresses that fam es, nc ud ng my own, face when secure, affordab e hous ng s out of reach. Ths
exper ence has shaped my comm tment to be ng part of the so ut on, dr vng me to app y my background
nfnance,po cyanay ,andheatfetdedcatontoco unty evcetowad aknga gnfcant
dfference nths fed. Servng on the Affordab e Hous ng F nance Comm ttee represents a un que
opportun ty for me to contr bute my sk s and ns ghts towards creat ng nnovat e and compass onate

f nanc ng so ut ons that can transform ves. | am eager to everage th s p atform to advocate for po ces
and ntatves that ensure every ndvdua and fam y has access to safe, affordab e hous ng—a

foundat on upon whch theycanbu da tabe,po peou fuue h oeagn wth ydeepe tvaue
and profess ona asp rat ons, and | am comm tted to br ng ng my fu energy and expert se to he p the
comm ttee ach eve ts goas.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

W th over 18 years of exper ence n the rea estate ndustry, | have cut vated a profound understand ng of
the hou ng a ket, fnance, and the econo c¢facto nfuencng both u banand ua hou ng

deve opment. My background n f nance has equ pped me w th the anaytca sk s necessary to nav gate
compex fnanca andscapes, enab ng me to contr bute va uab e ns ghts nto fund ng strateg es and
fnanca p ann ng for affordab e hous ng projects. As a part-owner of a successfu bus ness, the Kebab
Shop, | have demonstrated strong eadersh p and management sk s, d recty contr but ng to the creat on
ofhunded ofe poy entoppotunte h expe enceha honed yab tyto anage e ouce

eff c enty, foster team co aborat on, and dr ve susta nab e growth—a sk s that are d recty transferab e
to the cha enges and respons b tes of serv ng on the Affordab e Hous ng F nance Comm ttee. My hands-
on exper ence n the rea estate sector, comb ned w th my entrepreneur a success and comm tment to
commun ty enr chment through job creat on, un que y pos t ons me to offer a comprehens ve perspect ve
on affo dabe hou ngfnance anddeveop ent la deepy otvatedto eve age yexpet e and
exper ences to contr bute to the comm ttee's m ss on of expand ng access to affordab e hous ng, and | am
confdent nmy ab ty to make a mean ngfu mpact nthsroe.

Waleed Akbar



Upload a Re ume

Would you like to be considered for appointment to other advisory bodies for which you
may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled meetings?

& Yes ¢ No
If Yes, please explain:

la the p oud fathe of two daughte whoaecu enty nKnde gatenand an tona Knde ga ten,
and my w fe pays a crtca ro e at Stanford Hosp ta . G ven the nature of her work, there are occas ons
when she may be on ca , requ r ng me to take on prmary ch dcare responsb tes. Wh el am deepy
commtted to fuf ng my dut es and contr but ng my best to the board, these ¢ rcumstances cou d
potenta y mpact my ava ab ty for meet ngs or events at t mes. | want to be upfront about th s possb ty
anda ueyouthatlw poactvey anage yco t ent to n zeanyd upton Myfa yand
| are ded cated to f nd ng ba anced so ut ons that enab e me to serve effect ve y on the board wh e

attend ng to my parenta responsb tes. | apprec ate your understand ng and fexb ty nths matter.

Are you currently or have you ever been appointed to a Contra Costa County advisory
board?

c Yes & No

If Yes, please list the Contra Costa County advisory board(s) on which you are currently
serving:

If Yes, please also list the Contra Costa County advisory board(s) on which you have
previously served:

List any volunteer or community experience, including any advisory boards on which you
have served

Confilict of Interest and Certification
Do you have a familial or financial relationship with a member of the Board of Supervisors?

(Please refer to the relationships listed under the "Important Information" section below or
Resolution No. 2021/234)

c Yes & No

If Yes, please identify the nature of the relationship

Waleed Akbar



Do you have any financial relationships with the County such as grants, contracts, or other
economic relationships?

¢ Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| CERTIFY that the statements made by me in this application are true, complete, and correct
to the best of my knowledge and belief, and are made in good faith |1 acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is subject to
the California Public Records Act (CA Government Code §6250-6270).

2 Allmember of appointed bodie are required to take the advi ory body training provided by
Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1) file a
Statement of Economic Interest Form also known as a Form 700, and (2) complete the State
Ethics Training Course as required by AB 1234.

4 Meeting may be held in variou location and ome location may n tbe acce ible by

public transportation.

Meeting dates and times are subject to change and may occur up to two (2) days per month.

Some boards, committees, or commissions may assign members to subcommittees or work

groups which may require an additional commitment of time.

7 A indicated in Board Re olution 2021/234, a per on will not be eligible for appointment if
he/she is related to a Board of Supervisors' member in any of the following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(8) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter- n-law, stepson, and
tepdaughter

(4) Registered domestic partner, pu suant to Cali ornia Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;

(6) Any person with whom a Board Member shares a financial interest as defined in the

Political Reform Act (Gov't Code §87103, Financial Interest), such as a business partner or

bu ine a ociate

o o

Waleed Akbar



Contra Costa County Boards & Comm ss ons
Application Form

Subm t Date: Mar 06, 2024

Profile
Da as E oft
irs Name Middle niial Las Name

Home Address Sui e or Ap
Wa nut Creek CA
Ciy Sae

ob e I

Primary Phone

mail Address

District Locator Tool

Resident of Supervisorial District:

¥ Dstrct4
Currenty Unemp oyed Sen or F nance Manager
mployer Job ile

Length of Employment

12 Years

Do you work in Contra Costa County?
c Yes & No

If Yes, in which District do you work?

How long have you lived or worked in Contra Costa County?

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

94595

Pos al Code

Board and Interest

Which Boards would you like to apply for?
Affordab e Hous ng F nance Comm ttee: Subm tted

Seat Name

Dallas Elliott



Have you ever attended a meeting of the advisory board for which you are applying?
C Yes ¢ No

If Yes, how many meetings have you attended?

Education
Select the option that applies to your high school education *
¥ Hgh Schoo Dpoma

College/ University A

Name of College Attended

Un vers ty of the Pacfc

Degree Type / Course of Study / Major
Bache ors / Bus ness F nance and Econom cs
Degree Awarded?

& Ye ¢ No

College/ University B
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Ye ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Dallas Elliott



Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board, commitee, or
commission.

| ove my home n Wa nut Creek and | ove Contra Costa county. | want to be apart of the commun ty and
my fnanca sk s and background make me we qua fed forthsroe.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

H gh bus ness acumen espec a y surround ng f nance.

Upload a Resume

Would you like to be considered for appointment to other advisory bodies for which you
may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled meetings?

c Ye & No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County advisory
board?

c Ye & No

Dallas Elliott



If Yes, please list the Contra Costa County advisory board(s) on which you are currently
serving:

If Yes, please also list the Contra Costa County advisory board(s) on which you have
previously served

List any volunteer or community experience, including any advisory boards on which you
have served.

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of Supervisors?
(Please refer to the relationships listed under the "Important Information" section below or
Resolution No. 2021/234)

c Ye ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relationships?

c Ye ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| CERTIFY that the statements made by me in this application are true, complete, and correct
to the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

v | Agree

Important Information

Dallas Elliott



1. This application and any attachments you provide to it is a public document and is subject to
the California Public Records Act (CA Government Code §6250-6270).

2 All member of appointed bodie are required to take the advi ory body training provided by
Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1) file a
Statement of Economic Interest Form also known as a Form 700, and (2) complete the State
Ethics Training Course as required by AB 1234.

4 Meeting may be held in variou location and ome location may n tbe acce ible by
public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work
groups which may require an additional commitment of time.

7 A indicated in Board Re olution 2021/234, a per on will not be eligible for appointment if
he/she is related to a Board of Supervisors' member in any of the following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter- n-law, stepson, and
tepdaughter

(4) Registered domestic partner, pu suant to Cali ornia Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;

(6) Any person with whom a Board Member shares a financial interest as defined in the

Political Reform Act (Gov't Code §87103, Financial Interest), such as a business partner or

bu ine a ociate

Dallas Elliott



Dalas Elfot 111 Contact informaion: I

Summary

Experienced Finance, Data, Systems & Business Intelligence professional with strong financial, analytical,
and technical skills. Unique ability to comprehend business finance objectives & architect solutions to
problem-solve. Adept at converting manual processes through driving process optimization, systems
automation, enhancing repeatable analysis, and improve reliability & accuracy. Expert at leveraging
technology competencies to enable optimum access to system data, allow development of better
systems, and facilitate rapid creation of needed reports for management’s strategic decisions.

Skills and Competencies

Treasury | Cash Forecasting | System Implementations | Project Management | Advanced Modeling |

P&L Ownership | Advanced Excel | VBA | EC2 Instances | Python | SQL | GIT | Cronjobs | AWS | Hive |
Presto | Kyriba | NetSuite | Oracle | Tableau | Domo | Marketo | Credit Underwriting | SOC 2 | ACH |
Wires | Process Architecture | Controls | Reconciliations | Compliance | Banking Administration |

Experience
Sr Manager, Treasury Jan 2022 — May-2023
Carta (San Francisco, CA)

® Developed automated cash allocation analysis to maximize interest income while continuing
diversification of funds.

e Generated highly accurate cash forecasting models which were plug and play. Departments
could alter cash burn, interest income, and revenue streams dynamically and the model
automatically updates forecast. This allowed Carta to optimize interest income, diversification of
funds, while maintaining liquidity for operational needs.

e (Created and automated holistic reporting of all account balances, interest incomes, bank fees,
and other relevant data to banking.

e Monitored compliance and performance of investments alongside investment advisors.

e Created investment policy alongside industry professionals.

e Maintained banking relationship. Including negations for pricing, review of legal contracts for
new banking programs, and coordination of implementation of new banking programs and

features.
Sr Manager, Finance/Treasury Jun 2020 - Jan 2022
Wisetack (San Francisco, CA)

® Both determine and execute strategic initiatives for the Treasury department. Decide
appropriate staffing levels, recruit skilled talent, and manage teams as needed. Work with the
Federal Reserve reporting systems and partner banks to optimize money flows and operating
procedures. Establish reporting to implement higher level automation and construct holistic
platform reconciliations.

® Design, implement and manage all treasury related operational processes in conjunction with
automating them. Direct and monitor accurate cash movements, along with conducting and
designing necessary reconciliations.

Page 1 of 2



Dalas Elfot 111 Contact informaion: I

Sr Manager, Treasury / Finance Data & Automation Jul 2015 - Oct 2019
LendingClub (San Francisco, CA)
e Designed, automated, and documented operational workflows, reconciliation processes, and
reporting within the Treasury Department. This approach removed redundant processes,
mitigated risk, improved efficiency, and enhanced KPI reporting.
e Developed and designed an automatic subledger software system to optimize workflow and
allow the company to perfectly reconcile daily cash exceeding 1 million transactions per day.
The system automatically generated ledger entries, audit reports, and key metrics useful for
management.
e Frequently created reporting and presentation decks requiring complex analysis of data sets to
drive business decisions, assess risk, report on group metrics, perform audit requests, and
explain workflow.

Assistant Vice President -P&L Business Control Analyst (FX Emerging Markets) Dec 2012 — Apr 2015
Bank of America Merrill Lynch (New York, NY)
e Validated and substantiated position balances for the bank’s general ledger across 50+ FX
portfolios daily. Face value of transactions exceeded billions of dollars per month.
e Ensured the Business Unit’s financial data was accurately reflected in all the bank’s systems.
e Automated daily processes with Python and VBA reducing repetitive work from hours to
minutes.
e Learned large company institutional systems for managing and reconciling positions and cash
e Broke out trader P&L plex - (Delta / Gama / Theta / Vol ) on a daily basis. This process includes
analysis of yield curves to determine if given P&L was correct.

Operations tech — derivatives July 2010 — Dec 2012
Bank of America Merrill Lynch (Concord, CA)
e Reviewed, confirmed, and settled institutional FX and FX derivative transactions worldwide.
e Reviewed and validated cash flows along with complex reconcilement of accounts receivable
and accounts payable.
e Conducted trade matching and confirmations via swift and long form.
e Reviewed broker confirmations and Reuter conversations to ensure tickets were accurately

booked.

Education

University of the Pacific, Stockton, CA
Bachelors of Science in Business Finance May 2010
Bachelors of Science in Applied Economics May 2010

Page 2 of 2



Contra Costa County Boards & Comm ss ons Subm t Date: Feb 23, 2024
Application Form

Profile

Keycha D Ga on

irs Name Middle niial Las Name

Home Address Sui e or Ap

VALLEJO CA 94590

Ciy Sae Pos al Code

Home: (S

Primary Phone

mail Address

District Locator Tool

Resident of Supervisorial District:

¥ N/A - Out of County

Keyz 2 The Future Execut ve D rector

mployer Job ile

Length of Employment

2

Do you work in Contra Costa County?

& Yes ¢ No

If Yes, in which District do you work?

5

How long have you lived or worked in Contra Costa County?

| ved n contra Costa County for 35 years, | worked n contra County for 20 years
Are you a veteran of the U.S. Armed Forces?

C Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Affordab e Hous ng F nance Comm ttee: Subm tted

Keycha D Gallon



Seat Name

Have you ever attended a meeting of the advisory board for which you are applying?
c Yes ¢ No
If Yes, how many meetings have you attended?

No

Education
Select the option that applies to your high school education *
¥ Hgh Schoo Dpoma

College/ University A

Name of College Attended

Un vers ty of Co orado

Degree Type / Course of Study / Major
Ma te Bu ne Ad n taton

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

Un vers ty of Co orado

Degree Type / Course of Study / Major
Bache or's of Bus ness Adm n strat on
Degree Awarded?

& Yes ¢ No

College/ University C
Name of College Attended

Contra Costa Co ege

Keycha D Gallon



Degree Type / Course of Study / Major
Assoc ate Art Soc 0 ogy
Degree Awarded?

& Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

L fe Coach

Certificate Awarded for Training?
& Yes ¢ No

Other Training B

Cert f ed Pharmacy Techncan
Certificate Awarded for Training?
& Yes ¢ No

Occupational Licenses Completed:

Certfed Pharmacy Techncan

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board, commitee, or
commission.

I ntee ted n evngon the Affo dabe Hou ng Fnance Co  ttee becau el be eve nthe
mportance of prov d ng access b e hous ng optons fora ndvduas and fam es. Addtona y, I'm

pass onate about address ng home essness n our commun ty, wh ch s why I'm drawn to the Contra
Costa Counc on Home essness. As for the Contra Costa Commun ty Correct ons Partnersh p, | be eve n
the rehab tat on and support of nd v dua s w th n the crm na just ce system. Lasty, wth Frst 5 - Contra
CotaChdenandFa e ,la dedcatedtoen u ngthatou younge tco unty e be havethe
resources and support they need to thr ve.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Resume Attached

Upload a Resume

Keycha D Gallon



Would you like to be considered for appointment to other advisory bodies for which you
may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled meetings?
c Yes ¢ No

If Yes, please explain:

Na

Are you currently or have you ever been appointed to a Contra Costa County advisory
board?

c Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are currently
serving:

Na

If Yes, please also list the Contra Costa County advisory board(s) on which you have
previously served:

Na

List any volunteer or community experience, including any advisory boards on which you
have served

Founder & Execut ve D rector | Keyz 2 The Future Va ejo, CA September 2022 — Present Led the
comprehens ve operat ons of the non-prof t, organ z ng commun ty events, and acted as a project
coodnato,ove eeng anage entta k nu eou weekyactvte ,accountngta k, o ctng
grants and donors, and coord nat ng the best resources for fam es. Sought out grants and drafted
proposa s for fund ng. Loca Lead | Moms Demand Act on R chmond/ Va ejo, CA September 2021 —
Present Lead the charge n grow ng the oca group, emphas z ng the mportance of equ ty and nc us on.
Us ng the honed sk s n D versty, Equty, and Inc us on (DEI) from Moms Demand Act on tra n ngs,

P oactvey n p eandenabethe oca eade hptea to tep ntooganze oe heobectve to
nurture a d verse movement that champ ons and respects ndvduas from a backgrounds, wth a specfc
focus on amp fy ng commun t es d sproport onate y mpacted by gun v o ence. Project Manager |

Mot vated 2 He p Others, R chmond, CA September 2018 — Present Headed the overa operat ons of the
non-prof t p an commun ty events and funct oned as a project coord nator, manag ng numerous week y
actvte ,accountngta k, octnggant anddono ,andcoodnatngthebet e ouce fo fa e
Oversaw a team of emp oyees, performed staff attendance rev ews, and conducted d sc p ne meet ngs as
needed. Renowned for becomng a hghy re ab e expert n unon contracts and nst tuted game-chang ng
mmers on on reb d communt es. Co-Lead for Attendance/Tota Heath/Unt Base Team | Labor, Oak and,
CA December 2015 — Present Steward | Loca 29 Shop, Oak and, CA Apr 2007 — January 2020

Conflict of Interest and Certification

Keycha D Gallon



Do you have a familial or financial relationship with a member of the Board of Supervisors?
(Please refer to the relationships listed under the "Important Information" section below or
Resolution No. 2021/234)

c Ye & No
If Yes, please identify the nature of the relationship:
Na

Do you have any financial relationships with the County such as grants, contracts, or other
economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
Na

Please Agree with the Following Statement

| CERTIFY that the statements made by me in this application are true, complete, and correct
to the best of my knowledge and belief, and are made in good faith | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

vV | Agree

Important Information

Keycha D Gallon



1. This application and any attachments you provide to it is a public document and is subject to
the California Public Records Act (CA Government Code §6250-6270).

2 All member of appointed bodie are required to take the advi ory body training provided by
Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1) file a
Statement of Economic Interest Form also known as a Form 700, and (2) complete the State
Ethics Training Course as required by AB 1234.

4 Meeting may be held in variou location and ome location may n tbe acce ible by
public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work
groups which may require an additional commitment of time.

7 A indicated in Board Re olution 2021/234, a per on will not be eligible for appointment if
he/she is related to a Board of Supervisors' member in any of the following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter- n-law, stepson, and
tepdaughter

(4) Registered domestic partner, pu suant to Cali ornia Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;

(6) Any person with whom a Board Member shares a financial interest as defined in the

Political Reform Act (Gov't Code §87103, Financial Interest), such as a business partner or

bu ine a ociate

Keycha D Gallon



Keycha D Neff Gallon

M valep.casssso & T @

Administrative Service Manager

Dynamic and accomplished professional with 7+ years of experience and diverse background in project management, training
facilitation, strategic planning, bookkeeping, and inventory control. An upcoming human resource leader capable of carrying out
viable leads using innovative methodologies to a full spectrum of human resources. Equipped with a proven track record of
systematically aligning objectives with shifting paradigms to achieve maximum impact with minimum resource expenditures. Adept
tactician towards HR-related initiatives and proficient in managing departmental training and development programs, implementing
corrective actions plans, and revitalizing existing business resources to achieve operational and organizational goals. Collaborative
across business lines, fostering teamwork, employee loyalty, compliance to labor laws, far-seeing strategies in a metrics-driven
environment, and operational excellence through productivity.

v/ Co-founded the “Motivate 2 Help Others,” a non-profit plan community events and served as a project coordinator, managing
the overall operations of weekly activities, accounting tasks, soliciting grants and donors, and coordinating the best resources for
families.

Led a team of employees, performed staff attendance reviews, and conducted discipline meetings as needed.

Collaborated with 20+ multi-disciplinary team members to strategize on bolstering client retention and satisfaction on service
delivery.

Developed mastery and expertise in union contracts and immersed in the rebid communities.

Delivered effective call center management and inbound call strategies to respond to multiple customer issues, eliminating issue
escalation and increasing customer loyalty that eventually amplified revenue growth and new business opportunities.
Spearheaded the implementation of quarterly training and development programs that improved productivity and efficiency by
60%.

Authored customer service metrics to monitor, analyze and maintain patient-focused and cost-effective health service delivery.

R X <X KX

CORE COMPETENCIES

Strategic Leadership | Human Resource Management | HR Professional Services | HR Business Strategy | Compensation & Business

Scheme Alignment | Payroll Administration & Management | Employee Training & Performance Management | Employee
Engagement & Retention | Employee Policies | Labor Laws & Government-Mandated Regulations | Organizational Regulations and
Compliance | Excellent Communication Skills | Effective Job Market Prospecting | Candidate Screening | Employee Hiring &
Onboarding | Cross-Functional Teamwork | People Management | Problem-Solving | Analytical Thinking | Strategic Thinking |
Attention to Detail | Excellent Communication & Collaboration | Cultural Awareness & Sensitivity | Strong Work Ethic | Good
Decision-Making | Monitoring & Evaluation | Interpersonal & Collaboration | Critical Thinking | Detail Oriented | Flexibility &
Adaptability | Time Management | Team Building

Pharmacy Technician & Stocking to Standard Technician | Kaiser Permanente, Oakland, CA February
2003 - Present

v Advise prescribed medication to 150+ patients daily by verifying the eligibility of prescription orders, aligning with the
physician’s instructions, and eliminating drug mismatch errors to administer correct and proper medication.

v Work closely with 20+ multi-disciplinary team members to strategize in bolstering client retention and satisfaction on service
delivery.

v Instrumental in improving productivity and efficiency by 60% through the effective conceptualization and implementation of
quarterly training and development programs that aim to enhance employees’ job capabilities, skillset, and industry knowledge.
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v Train 8+ new hires on the organization’s mission, values, working conditions, and regulations, ensuring a smooth onboarding
process.

Leverage CRM capabilities to retain, develop and acquire new and existing customers.

Champion prompt resolution and service in addressing clients’ inquiries with respect, integrity, and professionalism.
Guarantee the timely processing and delivery of high-volume client orders daily.

Direct the tracking and monitoring of received orders, ensuring repeat business from new and existing clients.

Capitalize on effective call center management and inbound call strategies to respond to multiple customer issues, eliminating
issue escalation and increasing customer loyalty that eventually amplifies revenue growth and new business opportunities.

A N NI NI N N

v Execute the implementation of customer service metrics to monitor, analyze and maintain patient-focused and cost-effective
health service delivery, to improve the health facility’s brand awareness, and to acquire potential leads.

v Engage in multiple job briefings daily to align objectives with business goals, exchange ideas, and keep informed with relevant
information.

v Direct multiple delivery and dispatch of drug consignments to clients daily, including loading packages and liaising with the
dispatch team to ensure timely delivery, improving customer satisfaction, and driving client retention.

v Initiated the establishment and deployment of multiple purchase requisitions to inform departmental managers of the
resources required, eliminating instances of fraud and accelerating the purchasing process to impact operational efficiency.

Bachelor’s Degree in Business Management
CTU, Colorado Springs, CO | 2021

Associate Arts Degree in Sociology
Costa College, San Pablo, CA | 2014

American Red Cross Basic Life Saving, Pinole, California | 2021

Co-founder & Project Manager | Motivated 2 Help Others, Richmond, CA September
2018 — Present

v/ Headed the overall operations of the non-profit plan community events and functioned as a project coordinator, managing
numerous weekly activities, accounting tasks, soliciting grants and donors, and coordinating the best resources for families.

v/ Oversaw a team of employees, performed staff attendance reviews, and conducted discipline meetings as needed.

v/ Renowned for becoming a highly reliable expert in union contracts and instituted game-changing immersion on rebid
communities.

Co-Lead for Attendance/Total Health/Unit Base Team | Labor, Oakland, CA December
2015 - Present

Steward | Local 29 Shop, Oakland, CA April 2007
—January 2020

Cheer Coach | West County Spartans Association, Pinole, CA May 2006 —
Janaury 2014

Baseball Coach | San Pablo Baseball Association, San Pablo, CA April 2003
— August 2011

Quickbooks | Microsoft Office Suite (Word & Excel)



Contra Costa County Boards & Comm ss ons Subm t Date: Mar 05, 2024
Application Form

Profile

Jane e T Lafrades

irs Name Middle niial Las Name

Home Address Sui e or Ap

p ttsburg CA 94565

Ciy Sae Pos al Code

Home: (S

Primary Phone

mail Address

District Locator Tool

Resident of Supervisorial District:

None Se ected

mployer Job ile

Length of Employment

Do you work in Contra Costa County?
c Yes ¢ No

If Yes, in which District do you work?
How long have you lived or worked in Contra Costa County?

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?
Affordab e Hous ng F nance Comm ttee: Subm tted

Seat Name

Janelle T Lafrades



Have you ever attended a meeting of the advisory board for which you are applying?
& Yes ¢ No
If Yes, how many meetings have you attended?

Po cy Counc meet ng, fthat counts.If not then, no | have not.

Education
Select the option that applies to your high school education *
¥ Hgh Schoo Dpoma

College/ University A
Name of College Attended

Norfo k State Un vers ty

Degree Type / Course of Study / Major
Po tca Scence-Pre-Law

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Janelle T Lafrades



Other Training A

Paraega Certfcate

Certificate Awarded for Training?
& Yes ¢ No

Other Training B

Market ng

Certificate Awarded for Training?
¢ Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board, commitee, or
commission

Iwoud ove to serve on th s part cu ar board because | vo unteer now w th my daughters schoo and | am
one of the po cy counc members now. | enjoy serv ng my commun ty and he p ng out w th the youth. |

a oknow that fonewant tohep ake adffe enceo be apatof any change , you have to be

nvo ved and that s why | want to be of serv ce and serve!

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| was a part of the po cy counc when my son attended Head Start and 3 years after he eft the schoo as
we . | have worked w th the youth a my fe, rather t be w th the boys and g rs ¢ ub, the youth center n

No fok VAo anyothe choo o cente thathave needed e |havebeenatea ue on4dffe ent
boards a ong w th V ce Pres dent and Pres dent. G v ng back and be ng a servant s def nte y my moto!

Upload a Resume

Would you like to be considered for appointment to other advisory bodies for which you
may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled meetings?

& Yes ¢ No

Janelle T Lafrades



If Yes, please explain:

| have two tte peop e that f at any t me may need my serv ces. If someth ng were to come up, | woud
haveto ten nonthe eetngo of o eonen yfa ycoudhepoutlwoudhavethe dothat |
am 90% of the t me, f not a ways present, so there shou d not be any ssues. | woud aso et someone
know way beforehand f an emergency came about dur ng meet ng t me.

Are you currently or have you ever been appointed to a Contra Costa County advisory
board?

c Yes & No

If Yes, please list the Contra Costa County advisory board(s) on which you are currently
serving:

N/A

If Yes, please also list the Contra Costa County advisory board(s) on which you have
previously served

N/A

List any volunteer or community experience, including any advisory boards on which you
have served.

FI tBapt t, Head Sta t and the YMCA | vo untee ed wheneve Iwa anda needed la o eved3
terms on the Po cy Counc board and was a member for about 5. W th my Soror ty, we vo unteer w th
severa commun ty events and he p serve at many d fferent she ters.

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of Supervisors?
(Please refer to the relationships listed under the "Important Information" section below or
Resolution No. 2021/234)

C Yes ¢ No

If Yes, please identify the nature of the relationship

N/A

Do you have any financial relationships with the County such as grants, contracts, or other
economic relationships?

c Ye & No

If Yes, please identify the nature of the relationship:

N/A

Janelle T Lafrades



Please Agree with the Following Statement

| CERTIFY that the statements made by me in this application are true, complete, and correct
to the best of my knowledge and belief, and are made in good faith |1 acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is subject to
the California Public Records Act (CA Government Code §6250-6270).

2 Allmember of appointed bodie are required to take the advi ory body training provided by
Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1) file a
Statement of Economic Interest Form also known as a Form 700, and (2) complete the State
Ethics Training Course as required by AB 1234.

4 Meeting may be held in variou location and ome location may n tbe acce ible by

public transportation.

Meeting dates and times are subject to change and may occur up to two (2) days per month.

Some boards, committees, or commissions may assign members to subcommittees or work

groups which may require an additional commitment of time.

7 A indicated in Board Re olution 2021/234, a per on will not be eligible for appointment if
he/she is related to a Board of Supervisors' member in any of the following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(8) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter- n-law, stepson, and
tepdaughter

(4) Registered domestic partner, pu suant to Cali ornia Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;

(6) Any person with whom a Board Member shares a financial interest as defined in the

Political Reform Act (Gov't Code §87103, Financial Interest), such as a business partner or

bu ine a ociate

o o

Janelle T Lafrades



Janelle T. Lafrades

Objectives

Extremely friendly professional with proven success in general management and
leadership, customer service and financial services operations seeking an opportunity in
management in medium or large-scale business operations. Outstanding analytical and
organizational skills, change leadership, data analysis and staff training.

Achievement Highlights
= Consistently maintained performance in top 10% of peers in all measured areas.
= Earned Platinum Mortgage Club three consecutive quarters.
= Finished 150% of goal for four straight quarters, while meeting goals in all other

quarters.
= Promoted internally from every position held.
= Finished second quarter 125% of goal #1 out of 23 Branches
= Finished 300% over goal for sales campaign in small business category
= Hit goal first start with NCSA and still growing
= Rookie of the month 2-3 of the first 90 days
= Took branch from a F grade to an A- for Audit in less than 7 months
= Two consecutive perfect branch Audits
= During COVID maintained a 90% NPS score

Professional Groups/Associations
= President of Head Start School Board 2014-2017
= Vice President of Head Start School Board 2011-2014
= Delta Sigma Theta Sorority Inc. 2004
= Norfolk State University Softball Captain 2000-2004
= Thurgood Marshall Club Treasurer 2002-2003
= Golden Key International Honor Society 2000-Present
= Alpha Mu Honor Society 2000-Present

Professional Experience
Company: USE Credit Union
Date of Employment: April 2018 to Present

¢ Assist the Credit Union in achieving its long term goals and objectives and provide
strong leadership to fulfill the credit union’s core strategy and vision. Cultivate and
inspire within the branch that is in alignment with USECU’s culture and values.

¢ Lead and guide the franchise team around instilling and maintaining 7 Habits and
Creating Member Loyalty Service and Sales Strategies, Mystery Shop guidelines and



Janelle T. Lafrades

collaboration. (Better Together.)

Serve as the primary relationship development officer and s sales coach with a focus
on developing and executing plans that are focused on acquiring, retaining and
deepening profitable households and CAP/SEG partnerships.

Responsible for the achievement of branch sales and service goal attainment while
monitoring and adjusting performance throughout the year.

Manage and influence the branch profitability with a particular emphasis on
developing relationships and expanding the sales culture and process.

Serve as the sales leader and sales coach for the branch, directly responsible for
sales-skill development of staff, sales performance, goal achievement, member
acquisition, member retention, cross-sells, upsells, and referrals, and the closing
ratios of loans, and other cross-sell products.

Facilitate branch meetings and various forms of coaching including 1:1 coaching.

Responsible for branch business development, conducting outside calling activities,
growing new and existing SEG relationships, attending community events, and
promoting the public image of USE, the credit union philosophy and USE's services
and products to the SEGs and the local community.

Lead by example by personally establishing new memberships, deposits and other
products and services as well as originate and fund consumer loans. Utilize the Deep
Dive to meet each member’s perceived and unperceived financial needs. Perform
appropriate on-boarding activities for all new and existing members including follow
up calls.

Initiates proactive outbound calls including internal lists and targeted prospects.

Collaborate with Marketing Department regarding promotions, new business and
merchandising. Execute and capitalize on marketing campaigns with outbound sales
activities.

Attend business partner functions and participate in strategic community activities
and events to promote Credit Union Awareness and our products and services.

Responsible for completion and accuracy of employee incentive plan payouts.
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¢ Maintain knowledge of the Credit Union’s products, services and procedures in order

to efficiently train, develop and motivate staff to cross-sell

¢ Hire, train, manage, coach, conducts performance reviews, counsel and discipline

staff to ensure employees are proficient in all phases of their respective jobs and
responsibilities, are performing to expectations, and are contributing to the branch
goals and objectives; responsible for managing and reducing turnover of branch
employees.

Company: Next College Student Athlete (NCSA)
Date of Employment: August 2017 to April 2020

Senior Sports Recruiting Specialist

Work remotely from home office and meet with families virtually via phone or video
conferencing

An athletic recruiting expert and trusted advisor

Evaluate and qualify student-athletes academically and athletically for college
coaches

Provide realistic expectations for student-athlete and help them find the right college
opportunity

Help families find the right NCSA membership to assist with their recruiting needs

Highlight NCSA'’s online tools and benefits with families

Sell and enroll qualified student-athletes into the best-fitting premier recruiting
membership

Help make memorable experiences and dreams come true for every student-athlete
and family

Have fun and build with my team daily, very sports-oriented team culture, that has
turned into family

A very competitive sales environment that will push you but also motivates and
supports you

Company: US BANK
Date of Employment: April 2015 to August 2017

Branch Manager

= Lead weekly coaching and training for staff to increase sales and improve customer
service
= Manage daily activities for staff such as scheduling and off-site sales travel
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= Responsible for total oversight of service delivery and sales production

= Ensure branch is in compliance and operationally sound

= Provide top-notch customer service and participate in achievement of branch sales
goals

= Actively prospect local businesses to generate sales and customer retention

= Manage customer services scores and set weekly activities for staff to keep culture
fun and outgoing

= Plan volunteer time for community service events

= Attend local community event s and chamber meetings

= Notary services

= Lead credit card and leadership calls

= Coach staff weekly

= Lead weekly sales meeting

= Manage three tiers of business portfolio’s (over 300 clients)

= Meet with 8-10 business clients weekly

= Complete quarterly teller audits and exposures

= Complete quarterly teller difference logs

= Interview new hires and mentor new branch manager’s

Company: Car Hop Auto Sales and Finance
Date of Employment: March 2014 to April 2015

Branch Manager
= Negotiate car selection, terms, and down payment with customers as needed
= Solicit outside referral sources at other dealerships
= Coach, mentor, motivate, and train consultative Sales team
= Teach phone etiquette and marketing techniques to Sales team
= Monitor branch productivity to meet goals
= Monitor selling/marketing efforts, and results, on a weekly basis
= Review scheduling and punctuality, as well as schedule compliance
= Review training progress of new hires
= Monitor and help develop each sales person's individual action plans
= Plan for weekly manager’s meetings and conference calls
= Resolve customer complaints and deposit issues as needed
= Resolve insurance claims and help customers get set up with rental cars
= Complete performance appraisals for direct reports
= Responsible for inventory and making sure vehicles get properly registered
= Actively participate in recruiting activity

Company: US BANK
Date of Employment: November 2011 to April 2014
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Branch Manager (Promoted from Assistant Manager) In-Store

Lead weekly coaching and training for staff to increase sales and improve customer

service

Manage daily activities for staff such as scheduling and off-site sales travel

Responsible for total oversight of service delivery and sales production

Ensure branch is in compliance and operationally sound

Provide top-notch customer service and participate in achievement of branch sales
oals

gctively prospect local businesses to generate sales and customer retention

Lead five sales calls per day for entire market

Company: Bank of America
Date of Employment: June 2004 to October 2011

Senior Personal Banking Manager (Promoted from Teller, Personal Banker)

Motivated a team of six to succeed in daily sales goals. Always inspired staff to reach
beyond sales goals.

Actively recruited new team members.

Proven loyalty and ability to progress as exhibited by two promotions (Teller to
Personal Banker, Personal Banker to Manager)

Maximized the depth and profitability of the customer's relationship with the
company by leveraging partnerships with specialists, contributing to the success of
the firm and creating an outstanding customer experience.

Interacted daily with customers to provide needs-based financial solutions

Exhibited proficiency in MS Office applications by leveraging reporting and projection
tools with customers

Efficiently processed applications for home mortgages/refinances and HELOCs, in
addition to retaining customers in danger of foreclosing or refinancing with other
companies.

Concurrently worked as a Finance Processor for Towne Automotive Group. Prepared
loan applications for automobile purchases - approximately 20 per week. Also
prepared loan specific sales contracts for processing with the DMV and insurance
companies.

Professional Education
Life and Health Agent Pre-Licensing Certificate, 2011
Certified Paralegal, 2003

Academic Education
Dates of Attendance : | | To| |

Norfolk State University, Norfolk, VA
BA, Political Science/Pre-Law, Magna Cum Laude




Janelle

References
Available upon request
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