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Feet First
Foundation

Feet First aims to expand its mentorship program across District 5, reaching as
many schools as possible to support underserved youth. The program targets
students who face challenges with discipline, engagement, and mental health.
Through daily one-hour sessions, students participate in structured mentorship,
social-emotional learning (SEL), and movement-based activities such as non-
contact boxing, which provide healthy outlets for stress, improve focus, and build
resilience.

Selected students, handpicked by school administrators, receive consistent
guidance from community-based mentors who serve as positive role models.
Mentors foster trust, encourage personal growth, and provide tools to navigate
challenges safely, while helping prevent involvement in risky behaviors, including
gang activity.

The project’s goals are to improve student behavior, strengthen emotional
regulation, and develop social, leadership, and life skills. By integrating mentorship
with physical activity and SEL, the program empowers students to build confidence,
resilience, and positive peer relationships. Ultimately, Feet First seeks to create a
supportive environment where youth in District 5 can thrive academically, socially,
and personally, while reducing behavioral issues and promoting long-term success.

$10,000.00

REading
Advantage Inc.

REading ADvantage Inc. (READ) has been educating parents in east Contra Costa
County since 2013. READ talks to parents one on one or in group settings about
the importance of reading daily to children between the ages of 0-5. Studies have
shown that 90% of the adult brain has been developed by the age of five. Once we
talk to parents, READ provides free books for the children.

$10,000.00




2025-12-16, District 5 Community Impact Fund Recommendations

City of Hercules Senior Center Storage Shed: Replace outdoor storage shed at the Senior Center. $10,000.00
Old shed is broken and no longer waterproof. The items that were being stored in
the shed are now in the Center, which takes up valuable space for programs. The
items stored in the shed are important for programs and activities but not used daily
or even weekly. The project would include demolition of the current shed, and the
purchase, building and installation of a new shed.
Crockett Swimming pool insulated covers: Replace the existing covers for the swimming $10,000.00
Community pool
Services District
Pittsburg Senior Stoneman Village believes that aging in place must be supported by reliable $10,000.00

Handicapped
Residential
Community, Inc.
dba Stoneman
Village

access to nutritious food and services that foster both physical well-being and
social connection.

To bring this vision to life, the Dinner Meal Program ensures that residents receive
at least one nutritious meal each weekday, Monday through Friday, 52 weeks a
year. More than a meal, it offers a warm, welcoming dining space where neighbors
can gather, share stories, and build lasting friendships.

Through this essential program, Stoneman Village continues to honor its
commitment to food security, community, and the well-being of every resident.

Total

$50,000.00




