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Staffing & Hiring Overview
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Hiring is a National Problem
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May 2024

Post-Pandemic
Job Market

• Great 
Resignation

• Demand for 
full-time 
remote work

Contra Costa County Unemployment Rate:  3.9%

California Unemployment Rate:  5.2%

Source: St. Louis FRED Unemployment Rate, Not Seasonally Adjusted



Hiring & Separations

5Source: PeopleSoft CCCH005 Transaction Report



Vacancy Rates by Bureau
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Vacancy Rate

July 2023
Total Vacant Positions: 331

Total Approved FTE: 1,937.5
17.0% Vacancy

Source: PeopleSoft CCCH065 and CCCH107 Reports

July 2024
Total Vacant Positions: 316

Total Approved FTE: 1,937.5
16.3% Vacancy



Vacancy Rates June 2024

8Source: PeopleSoftCCH107 Fiscal            Run Date: 2024.06.30
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Issues Created:

• Teacher vacancies have resulted in classroom closures which challenge 
our ability to reach >95% full enrollment as required by federal 
government
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Vacant

Issues Created:
• Vacancies negatively affect the rate of permanency in 12 months for 

children entering foster care



• Impacts timeliness, particularly to Medi-Cal application timeliness rates
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Issues Created:



• Administrative staff shortages impact the ability to meet grant 
deliverables and expenditure requirements, and puts the ability to apply 
for new funding at risk

• Delays or reduction in services to the community
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Issues Created:



13

Vacant

Issues Created:
• Unable to meet compliance standards for IHSS Reassessment
• Administrative staff shortages challenge our ability to manage and 

monitor contracts



Long-Term Solutions
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Continuous Recruitments
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VacantContinuous:
ALL Total: 21
EHSD ONLY: 19
Countywide: 2



County Pathways: Part 1
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Soc Svc Program Assistant 113
Social Service Program Asst I 6435 

Pathways to County 
Employment 

Attendees

2950%
of the registered participants 
attended and completed the 

event

177
Clerk-Experienced Level 10
Clerk-Senior Level 11
Clerk-Specialist Level 8

Eligibility Positions 
Targeted

Clerical Positions 
Targeted



County Pathways: Part 2
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Vacant

BASSC
Bay Area 

Social Services 
Consortium

https://mackcenter.berkeley.edu/sites/default/files/building_comprehensive_agency-university_partnership_a_case_study_of_the_bay_area_social_services_consortium.pdf


Teacher Bonuses
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Vacant137
Teaching staff paid 
retention bonuses

41$12,000 $6,000
Amount each teacher 

received as a retention 
bonus

New teaching staff paid 
hiring bonuses

Amount each new 
teacher received as a 

retention bonus

$1.64 m
Total teacher 

retention bonuses 
paid

$264 k
Total new teacher 

bonuses paid



EHSD-Dedicated Staff  in HR
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Vacant

Position Adjustment Resolution No. 26288 

ADOPTED – 6/25/2024

Lower Vacancy 
Rate

XX open 
recruitments 

(the number of 
all our vacant 
classifications)

+2
Hire Additional 

HR Analysts 
dedicated to 

EHSD in Central 
HR

21
Open 

Recruitments as 
of 7/8/2024 

1 
HR Analyst in 

Central HR 
dedicated to 

EHSD 
Recruitments



Personnel Organizational Development
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Vacant
• Staff retreat and support
• SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
• Coaching
• Workflow
• Desk Guides 
• Reporting



Billboards and Ads
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Vacant
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Discussion
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